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The draft minutes of the 3 October 2016 Special Board and 10 October 2016 

Board meeting are true and accurate records of the meetings. 
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The NZ Transport Agency Board  the Chief Executive’s Report. 
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The NZ Transport Agency Board the November 2016 update on: 

 The Ministry of Transport’s draft assessment of the NZ Transport Agency 

against the Ministry’s Crown entities assessment framework. 

 The development of the Government Policy Statement on Land Transport 

2018-21. 

 The Ministry of Transport’s regulatory work programme. 

 The work the Ministry of Transport is undertaking to develop the strategic 

outcomes for its own accountability documents. 
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The NZ Transport Agency Board the November 2016 update on the 

Transport Agency’s Long Term Strategic View. 
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The NZ Transport Agency Board, subject to the provision and confirmation of 

acceptable detailed cost breakdowns for Stages 1 and 2 business cases: 

  funding in the range of $1.75 million to $2.14 million, with a base 

estimate of $1.95 million, for the NZ Transport Agency’s share of the costs for 

completion of Stage 1 (indicative business case) for the integrated ticketing 

solution for Greater Wellington Regional Council, Environment Canterbury and 

a regional consortium of other councils responsible for public transport, to be 

developed under the National Ticketing Programme. 

  in principle the Transport Agency’s share of the costs in the range 

of $3.81million to $5.51million with a base estimate of $4.24million for 

completion of Stage 2 (detailed business case and market procurement) for 

that integrated ticketing solution, subject to all relevant councils approving 

their local share of the Stage 2 costs.  

• confirmation of the detailed cost breakdowns for the Stage 1 and 

Stage 2 business cases for the integrated ticketing solution to the Chair of the 

Transport Agency Board and the Chair of NZ Transport Ticketing Limited

•  that the Transport Agency is a partner to the National Ticketing 



8 

 

Programme and the decision sought now is a necessary next step in the 

process under this joint programme, which will enable progress and provide 

certainty to the National Ticketing Programme partners in a complex, 

multiple-party environment.

• the approval of a terms of reference for a lessons learnt review 

into Transport Agency integrated ticketing decisions to the Transport Agency 

Board Chair.

Board Members are to receive detailed cost breakdowns for the Stage 1 and 2 

business cases for the integrated ticketing solution for Greater Wellington Regional 

Council, Environment Canterbury and the regional consortium of other Councils 

responsible for public transport to be developed under the National Ticketing 

Programme. 

 

 



9 

 

  

The NZ Transport Agency Board the quarterly results and assurance 

report for the period ended 30 September 2016. 

Board Members are to receive advice, by email, on actions taken in working with 

local authorities in the delivery of transport initiatives funded through the 

National Land Transport Programme where their programmes are significantly 

and materially behind schedule.   
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The NZ Transport Agency Board: 

 to establish an ad-hoc Zero Harm Action Plan Board Committee, with 

the inaugural members being Chris Ellis and Adrienne Young-Cooper. 

  approval of the term of reference for that Committee and the 

ability to select the Chair of the Committee, to the Chair of the Transport 

Agency Board.  
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The NZ Transport Agency Board conflicts of interest policy is to be added to the 

agenda for the Transport Agency Audit Risk and Assurance Committee meeting 

and the Transport Agency Board meeting on 2 March 2017.   
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The NZ Transport Agency Board the November 2016 update on the East 

West Link project. 

The NZ Transport Agency Board the November 2016 update on: 

 Progress against the 2016/17 regulatory programme. 

 Emerging priorities for the 2017/18 programme and beyond. 
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The NZ Transport Agency Board  updates on the: 

 Opportunities for the sale of Transport Agency registry suite intellectual 

property. 

 Launch of the Speed Management Guide. 

 Auckland Unitary Plan appeals. 

 Withheld under section 9(2)(f)(iv) of the Official Information Act. 

 Transport Agency’s approach to protect and future-proof key strategic routes 

and transport networks and its strategic approach to property purchase. 

 Work that the Transport Agency has been doing with the Ministry of Business 

Innovation and Employment to release land for the Ministry’s affordable 

housing initiative. 

 A prototype of a ‘Mobility as a Service’ marketplace to be tested in Auckland in 

February 2017. 
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The NZ Transport Agency Board  the draft 9 December 2016 Board meeting 

agenda. 

 

The NZ Transport Agency Board  the November 2016 report on: 

• Recent correspondence received by the NZ Transport Agency Board Chair. 

• Transport Agency Board papers released under the Official Information Act 

1982. 
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The Transport Agency Board: 

 to establish an ad-hoc Transformation Board Committee, with the 

inaugural members being Chris Moller, Fran Wilde and Adrienne Young-

Cooper  

  approval of the terms of reference for that Committee and the 

ability to select the Chair of the Committee to the Chair of the Transport 

Agency Board.  

 


