
THE POINT OF ENTRY MEMO

• Describe the problems / opportunities  
that have given rise to the consideration  
of developing a business case

• Describe the possible benefits that the 
organisation can expect to gain from 
successfully addressing the issue

• Has there been any work undertaken  
in the past?

• Is there an existing, fit-for-purpose 
strategic case or programme  
business case?

• Are there any other active business  
cases covering this corridor, location  
or similar issues?

• What phase of the business case will the 
issue start at and why?

• Who will conduct the strategic assessment 
and what tools they will use? 

• What is the timeline for the strategic 
assessment and ongoing implementation?

• Planning the next phase and project 
management 

• Who should be involved?

• What are the geographic boundaries?

• Timing
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POINT OF ENTRY is the first step in the NZ Transport Agency’s Business  
Case Approach (BCA), which is founded on some overarching principles:
• Quality analysis – Our work should be evidence based, thoughtful  

and focused. 

• Fit for purpose effort – We should right size our effort to the risks  
and uncertainties. One size should no longer fit all.

• No surprises – Building up the investment story gradually and identifying  
the risks and uncertainties allows issues to be addressed earlier in the 
process when it is more cost effective to deal with them.

• Aligned to our management processes – The BCA works with the 
methodologies, approaches and processes we have in place and is 
complementary to those. 

WHAT IS THE AIM OF THE  
POINT OF ENTRY STEP

The point of entry aims to ensure that the organisation is prioritising its 
business case work to match resources and work programmes. It also tests 
that strategic case work is not commencing for issues which are already well 
defined or advanced through other organisational strategies, programmes  
or projects.

Once an issue or opportunity triggers the potential need for a new investment, 
a simple scoping exercise determines:

(a) if it is an organisational priority to pursue and

(b) what work is already underway or proposed which might address  
or explore the issue further.

On the basis of (a) and (b) determine where in the business case cycle  
(ie at strategy or activity level) the issue should be taken up and explored 
further, if at all.

WHAT IS EXPECTED

• The output of the scoping exercise is a two page memo which provides  
a high-level description of the problem/opportunity and the development 
pathway for the subsequent business case.

• It will include, where applicable, a description of the relevant strategic  
case it is covered by and its relationship to current programmes.

• This should be brief, 200 – 300 words.

• Approval is documented prior to business case commencement. 

The point of entry memo should define:

• The rationale for the problem/opportunity to be addressed.

• The benefits the organisation can expect to gain from successfully  
addressing this issue.

• The point of entry for the business case development process.

• Who are the key stakeholders and how they will be engaged.

• The expected start and finish dates for the strategic assessment.

• How the business case process will be adapted to the proposed project  
(if relevant).
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The Point of Entry 
should facilitate early 

discussions and  
agreement on if and  

how the business case 
will be applied




