[bookmark: _GoBack]Key facts
What are the key facts relating the SC? Ie mins of delay, # of DSI, # of accessways, etc. include evidence gaps where relevant. Summarise the main points of the strategic context.
Benefits 
What are the benefits from your ILM?
B1:
B2:
B3:
Problem statements 
What are the problem statements from your ILM?
P1:
P2:
P3:
Title of your strategic case
Who’s involved?
List the stakeholders involved.
Summary
What’s the story? What’s happening, why is it important, why does it need to be addressed now, what are your next steps? Include anticipated strategic fit and effectiveness.
Include a picture, map, doodle, illustration or photo that provides a visual summary or context that helps explain the strategic case.
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