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A bypass of the Awakino Tunnel involving two bridges 
over the nearby Awakino River has been confirmed 
as the preferred option following extensive technical 
investigations and public consultation.
Community feedback from the consultation 
strongly favoured the bypass over the other 
option, which proposed improvements along 
the existing route including opening up the 
one-lane tunnel.

The bypass route provides significant travel 
improvements by avoiding an existing 
narrow section of highway that has been 
problematic with rock falls and slips 
blocking the highway and causing delays. 

Senior Project Manager Kevin Johnson says 
the two-bridge bypass option has  

a relatively low environmental impact. It 
does not involve diverting the river, and the 
retaining walls and bridges will only cause 
very minor loss of vegetation near the river.

“Detailed design work is under way and we’re 
seeking consents and approvals for the 
project. We’re also selecting a construction 
supplier to be in place by October this year,’’ 
says Kevin.

Construction is expected to occur from 
2018 to 2020.

Kevin Johnston  
Project Manager/
Lead



Next steps for Mt Messenger 
bypass Project
Further work is progressing to identify a preferred  
option for the Mt Messenger bypass Project.
This Project is the largest and most complex 
of the projects in the Awakino Gorge to  
Mt Messenger Programme. We consulted 
local communities and other key stakeholders 
on three options – two western bypass 
routes and improvements to the existing 
highway including opening up the  
Mt Messenger Tunnel.

At the time of the consultation, the  
Option 2 bypass route appeared to offer 
the best solution based on the benefits 
(safety, resilience and journey experience), 
impacts and costs. However the community 
feedback showed strong support for  

Option 3, the shortest and most direct  
route, over the other two options.

“While there was strong backing for  
Option 3, many people also raised concerns 
about the environmental and cultural 
impacts of this option,” says Awakino Gorge 
to Mt Messenger Programme Manager  
Rob Napier.

“We’re revisiting our options and design 
plans. This involves doing further planning, 
testing and design work to understand  
and address the concerns the community 
have raised.  

“We’re committed to working collaboratively 
with communities and other stakeholders 
to find the best solution – one that balances 
safety, resilience and journey experience 
with acceptable environmental and cultural 
effects. We expect to announce the 
preferred option in a few months time.”

Meanwhile an Alliance team has been 
appointed to design and build the  
preferred option for the Mt Messenger 
route. The Alliance team is made up of  
the NZ Transport Agency, Downer NZ,  
HEB Construction, Tonkin & Taylor,  
Opus International Ltd, Holmes Consulting 
and Isthmus.
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Rob Napier  
Programme/
Project Manager
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Safety and resilience 
improvements starting
Safety improvements to reduce deaths and serious 
injuries on State Highway 3 (SH3) between Awakino 
Gorge and Mt Messenger get under way shortly.

“We had positive community feedback on 
the two-stage package of improvements 
when we held the drop-in sessions during 
the consultation,” says Project Manager 
Campbell McKegg.

“The work is starting from the southern  
end of the 58km section of highway, then 
moves north into the Awakino Gorge.  
All construction will be within the existing 
road reserve and access to properties 
won’t be affected. We’ll be in touch with 
landowners where work is planned outside 
their properties.”

The safety improvements include new 
electronic warning signs, enhancements 
to rest/stopping areas, new slow vehicle 
bays, rumble strips, side barriers and 
tree trimming to improve visibility at 
intersections and through tight curves.

Campbell says that these minor improvements 
will pave the way for the more significant 
safety and resilience improvements to 
follow. Combined, these works are expected 
to significantly reduce deaths and serious 
injuries on this section of SH3 and reduce 
the number and frequency of road closures. 

Construction is expected to be completed 
in 2019. 

Campbell McKegg  
Project Manager



Awakino Gorge to Mt Messenger Programme

Taking it to the people
The Awakino Gorge to Mt Messenger Programme 
consultation on big improvements coming up for State 
Highway 3 (SH3) attracted a lot of interest from local 
communities, road users, local and regional councils, 
freight and other transport organisations. 
The consultation, which ran from November 
to early January, gathered feedback on 
options for improvements along a 58km 
stretch of SH3 between Mt Messenger and 
the Awakino Gorge.

“We thank everyone who participated in 
the consultation. Our community drop-in 
sessions were very well attended. We’ve 
had good engagement with people who 
obviously knew a lot about the projects 
already and were able to provide excellent 
local knowledge and feedback. There has 
been overwhelming community support for 
high quality improvements,” says Director 
Regional Relationships Central North Island 
Parekawhia McLean.

This followed engagement with other 
key stakeholders including councils, the 
SH3 Working Party, landowners, iwi and 
Department of Conservation to lay the 
groundwork for wider consultation.

Key findings of the consultation
We received just over 300 responses to  
the consultation. These were mostly 
feedback forms (hardcopy and electronic 
from the consultation website) as well as 
some submissions.

The findings showed strong support for 
solutions that provided travel time, safety 

and reliability benefits. There were clear 
preferences for particular options across  
all projects. 

The feedback provided some meaningful 
insights on the complex issues of improving 
the state highway in the challenging setting, 
especially the environmental and social 
effects of options. Responses also reflected 
wider themes of economic development, 
the importance of taking a long-term view 
and benefits for future generations of the 
highway improvements.

You can find the consultation report  
online in the publication section at 
nzta.govt.nz/ag2mm

4 | PROJECT UPDATE  May 2017

More information
For programme updates please visit  

nzta.govt.nz/ag2mm

If you would like to join our database for 
e-newsletter updates, please email  

SH3@nzta.govt.nz 


