
Wanted: Your views on State 
Highway 3 improvements 

Awakino Gorge to Mt Messenger Programme PROJECT UPDATE  November 2016

We’re urging local 
communities to tell 
us what they think 
about improvements 
to State Highway 3 
(SH3).
A consultation process is underway to 
advance designs for the Mt Messenger 
and Awakino Tunnel bypass projects, 
along with safety and resilience 
improvements on SH3.

More than $130 million is being funded 
by the Government for the projects to 
improve safety, reliability and create a 
more resilient transport network for the 
58 km stretch of SH3, from Awakino 
Gorge to Mount Messenger. 

(continued inside)

Come along  
to a drop-in 

session
See backpage
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The work is being done by the NZ 
Transport Agency and teams of engineers 
and planners with transport, civil and 
geotechnical expertise, along with 
environmental and ecology specialists 
who are involved in investigating options 
for the projects. As part of this work, 
community experience and insight are 
essential to help select and shape the 
route options. 

SH3 is the main route between Taranaki 
and Waikato and is a vital link between 
the regions says NZ Transport Agency 
Central Regional Director Raewyn Bleakley.

“This investment in State Highway 3 will 
provide a better and more resilient route 
for goods and services from Taranaki 
manufacturers and exporters to the 
markets and ports of the upper North 
Island. It will support growth and help the 
region meet its economic potential. 

“All road users, including those living on 
or near the highway, will get to enjoy 
the benefits of better, efficient and safer 
journeys,” she says.

The Transport Agency is urging local 
communities, iwi, business, freight 
organisations and others to make their 
views heard on the proposed transport 
solutions.

The seven-week consultation has begun 
and includes meetings with landowners, 
and community drop-in sessions that are 
open to everyone. The proposals will be on 
display at the sessions and NZ Transport 
Agency staff will be there to explain the 
options and answer any questions.

You can participate in the consultation in 
following ways:

• attend a drop-in session and complete 
a feedback form

• email a submission to  
SH3@nzta.govt.nz or post to  
PO Box 5084, Wellington 6145

• visit www.nzta.govt.nz/ag2mm

Your feedback will be combined with other 
stakeholder information and technical 
findings to shape the selection of options 
and final designs.

The consultation closes on  
6 January 2017.

Awakino Gorge – 
a bypass or not?
Two alternatives for the Awakino Tunnel are being 
presented for community feedback as consultation 
on the Awakino Gorge to Mt Messenger 
Programme gets under way.
Senior Project Manager Kevin Johnson says, 

“We’ve developed the two options after 
seriously considering the environmental 
and cultural factors, technical construction 
aspects and costs alongside the benefits.”

One option involves opening up and 
widening the tunnel to create two lanes 
for traffic. This proposal also repositions 
the eastern approach and makes some 
improvements to the southern slope.

The other option is a bypass that relocates 
the highway away from the tunnel. It includes 
two bridges across the Awakino River and 
uses retaining walls at the western end.

The existing single-lane tunnel is located  
on a rugged section of SH3, southern  
King Country at the northern end of the 
Awakino Gorge. 

“This area has been a problem for many 
years, especially with rock falls and slips 
blocking the highway and causing significant 
traffic delays,” says Kevin. 

Providing a safer route, with better journey-
time predictability and travel experience 
along this section of highway is central to 
the project. 

(continued from cover)

Route options for Awakino Gorge
Option 1

This is not a bypass but provides safety 
improvements along the existing route.

It includes opening up and widening the 
Awakino Tunnel to two lanes and making 
the curve to the north safer.

Option 2

A bypass away from the tunnel with two 
bridges. This option provides significant 
travel improvements by avoiding the 
existing narrow section of highway, at a 
reasonable cost.

Awakino River

Awakino Gorge

Existing single lane 
Awakino Tunnel

Northbound 
passing lane

Option 1

Option 2
To New Plymouth

To Hamilton

Existing State 
Highway 3

mailto:SH3@nzta.govt.nz
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Options proposed  
for Mt Messenger 
The Mt Messenger bypass is the largest and most 
complex of the projects making up the Awakino 
Gorge to Mt Messenger Programme. 
We are carrying out extensive investigations 
in this rugged and challenging terrain. 
Based on our findings to date, and while 
investigations continue, we are proposing 
three options. Two are bypass routes while 
the third option opens up and widens the 
Mt Messenger Tunnel creating two lanes of 
traffic, along with other safety improvements.

“All three options are unique and have 
varying degrees of benefits, costs  
and impact. The bypasses offer significant 
safety and travel time improvements.

On the other hand, developing the existing 
route is cheaper, impacts less on the 
environment but has fewer benefits than 
the bypasses,” says Awakino Gorge to Mt 
Messenger Programme Manager Rob Napier.

He says community feedback on these 
options is vital. 

“We want to understand what people think 
about the options, which ones they favour 
and why. This will help us take one option 
forward for more detailed design and 
address the impacts it creates.

“Next year we’ll come back to the community 
to present the preferred options before 
preparing resource consent applications,” 
says Rob.

As part of the investigations, Rob and others 
have been meeting with potentially affected 
iwi, landowners in the area and other key 
stakeholders.

Route options for Mt Messenger
Option 1

This is not a bypass but provides safety 
improvements along the existing route, 
including opening up and widening the Mt 
Messenger Tunnel.

Option 2

A bypass route running west of the existing 
highway.

Option 3

A bypass route running further west of the 
existing highway.

 

 

Existing State 
Highway 3

Option 3

Option 1

Option 2

Existing Mount 
Messenger Tunnel

Mount Messenger Peak

To Tongaporutu (6km)

To Hamilton

To Urenui (20km)

To New Plymouth
Department of 
Conservation Land Iwi Land

Mangaongaonga 
Stream Mangapepeke 

Stream

Rob Napier  
Programme/Project Manager



More information
For programme updates please visit  
nzta.govt.nz/ag2mm

If you would like to join our database 
for e-newsletter updates, please email  
SH3@nzta.govt.nz 

Awakino Gorge to Mt Messenger Programme

Help us shape  
SH3 improvements
Safety and resilience improvements are planned 
for SH3’s Mt Messenger and Awakino Gorge areas. 
The project aims to reduce deaths and serious 
injuries, decrease the number and duration  
of road closures, and improve travel experience 
along the highway.
Project Manager Campbell McKegg says, 

“We’ve carried out investigations for a 
range of improvements along SH3 and 
because these improvements are relatively 
small, compared to the other projects, 
construction will begin sooner.” 

The work is packaged in two stages:

• Stage 1 are safety measures that can 
fit within the existing road reserve and 
won’t require any resource consents. 
The types of improvements include 

signage, line marking, side barriers and 
safe stopping areas. This work can start 
early next year.

• Stage 2 involves more complex options, 
such as slope stability improvements, 
new passing opportunities and 
realigning the road to make it straighter. 
These upgrades will improve safety as 
well as journey reliability. 

Campbell emphasises that feedback from 
local communities is very important, 
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Campbell McKegg  
Project Manager

Drop-in sessions

Date Session times Venue

Monday 5 Dec 5 – 7.30pm Alexandra Room, TSB Showplace 
92–100 Devon Street 
New Plymouth

Tuesday 6 Dec 11am – 1pm Mud Bay Café  
18 Ngakoti Street  
Urenui

3.30 – 5pm

5 – 7pm

St John’s hall  
16 North Street 
Mokau

Wednesday 7 Dec 3 – 7pm Les Munro Centre, the Supper Room 
8 King Street 
Te Kuiti

particularly for the second stage  
proposals to get people’s views on our 
proposed improvements.

“We need input from the community to 
identify the most suitable combination 
of improvements. The next steps involve 
design then gaining any resource  
consents and/or land required to make  
them possible,” says Campbell.

Construction on the second stage of  
work would be likely to start in 2018/19.
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