
Big improvements ahead  
for State Highway 3
Projects to 
improve safety 
and resilience 
are ahead for  
a rugged 
section of State  
Highway 3.

The Government’s Accelerated Regional 
Roading Programme announcement earlier 
this year sees work under way to develop 
potential options for bypasses at Mt 
Messenger and Awakino Tunnel, along with 
safety and resilience improvements across 
State Highway 3 (SH3). 

The work will be carried out by the NZ 
Transport Agency, which builds and 
maintains state highways. The 58km 
section of SH3 between Awakino Gorge 
to Mt Messenger is part of the main route 
between Taranaki and Waikato and travels 
through rough terrain – narrow in places and 
prone to rockfalls and slips.

A safe, reliable and resilient transport 
network connecting these two regions is 
designed to improve road safety, support 
economic growth and productivity, 

and provide social, environmental and 
resilience benefits for the Taranaki and 
Waikato regions.

The Awakino Gorge to Mt Messenger 
Programme is made up of three projects 
– the Mt Messenger bypass, the Awakino 
Tunnel bypass and safety and resilience 
improvements across SH3. 

Collectively these projects aim to: 

• enhance road safety and reduce the 
number of deaths and serious injuries 
from crashes

• reduce the number, duration and risk of 
road closures caused by natural hazards 

• improve driver journeys by reducing time 
delays and providing better travel time 
predictability.

Benefits for road users and  
the region
Improved access, safety and travel time 
predictability along this route creates 
significant benefits: 

• Quicker, easier and more reliable journeys 
will mean that freight carriers experience 
time savings, lower costs and less wear 
and tear on their vehicles.

• Faster response to critical situations  
by emergency services.

• Greater opportunities for tourism 
through better access to and through  
the region.

• Safer and more pleasant driving 
experience for all road users with new 
passing opportunities and pull-off and 
rest areas.

• Investment in roading infrastructure and 
business can boost the regional economy 
by stimulating business growth and 
increasing job opportunities.
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What’s happening now?
The Transport Agency is committed 
to delivering the best value for the 
government’s investment. This requires 
thorough investigations, planning and 
stakeholder engagement, which takes time. 

Right now we’re carrying out investigations 
for the three projects to assess and identify 
the preferred design options. 

This work continues over the coming 
months. We will investigate engineering 
options and undertake environmental 
assessments and geotechnical testing.  
We aim to manage and minimise the 
cultural, social, land use and other 
environmental impacts of the project  
as much as possible.

We are engaging with local communities, 
landowners, iwi, district councils, road 
transport organisations and other key 
stakeholders to get their input on the 
projects. Our local community and 
stakeholder engagement activities include 
drop-in sessions, hui and interactive 
presentations.

Next steps 
There are a number of phases to be 
completed. This includes gaining resource 
consents and designations before 
construction on the projects can begin.  
We estimate construction to occur during:

If you have an enquiry please contact:

Awakino Tunnel bypass  Mt Messenger bypass Safety and resilience 
improvements

Kevin Johnson 
Project Manager/Lead

Rob Napier  
Programme/Project Manager

Campbell McKegg  
Project Manager

Kevin.Johnson@nzta.govt.nz Rob.Napier@nzta.govt.nz Campbell.Mckegg@saferoads.co.nz

More information
For programme updates please visit  
http://nzta.govt.nz/projects/

If you would like to join our database 
for e-newsletter updates, please email  
SH3@nzta.govt.nz 
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