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Executive Summary 

In 2008 a joint strategic study by the New Plymouth District Council and the NZ Transport 

Agency found a number of issues were causing delays on the road east of New Plymouth. As an 

outcome of the strategic study the Transport Agency identified that the area of State Highway 3 

(SH3) between Vickers Road and Hobson Street should be upgraded.  

Initial investigations identified seven intersections between Constance Street and Hobson Street 

requiring improvements. The Transport Agency developed a number of improvements, which 

were then developed into initial designs. Following development of these designs the people of 

New Plymouth were asked for their thoughts and feedback. 

The Transport Agency was very pleased with interest that stakeholders and the community have 

had and the feedback given on this project. Overall the feedback has been very positive and 

people have advised that they are pleased that the investment is being made to upgrade the 

road.   

During the consultation by far the most common point raised was the need for the route to 

have two lanes in both directions, particularly under Paynters Avenue overbridge. Following this 

feedback the designs were changed to include four lanes in this area, which, when announced, 

received public support. 

In general, people said they wanted to see users of the route travelling smoothly and safely. To 

ensure traffic moved smoothly people suggested that traffic lights should be synchronised, 

traffic lights should be replaced with roundabouts at Devon Street East and Mangorei Street 

intersections and that the proposed changes should take into consideration the impact the 

changes will have on surrounding local roads. People also supported the building of the two 

new bridges, both to improve traffic flows generally but to also provide a ‘back up’ in 

emergency situations.  

Many people agreed with the proposal to improve safety by reducing the number of turns onto 

SH3 by making some intersections left hand turn in and out only and the inclusion of raised 

medians at certain points. This was expressed explicitly at the Watson Street intersection where 

feedback was that right hand turns should be removed here and replaced with left hand turn in 

and out only.  

In addition to improving safety for motor vehicles people voiced their desire for a safe 

environment for pedestrians and cyclists, especially for school children that use the route 

during the week.   

This report provides details of the responses gathered from the public during consultation and 

the decisions made by the Transport Agency as a result of this feedback.  

The Transport Agency would like to thank the people of New Plymouth for their input into this 

project and look forward to making changes that will enhance your ability to move easily 

around your city.  
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Project overview  

Project background 

In 2008 a joint strategic study by the New Plymouth District Council and the NZ Transport Agency 

(previously Transit NZ) found a number of issues were causing delays on the road east of New 

Plymouth. Significant issues noted were: 

 The State Highway 3 (SH3)/Devon Street East and SH3/Mangorei Road intersections were 

nearing capacity during peak times.  

 SH3 is the only route to the north and east of New Plymouth city with no parallel network; 

which means there isn’t an alternative travel option if there is a major incident on the route. 

 Freight from the north relies on this route to travel between industries and Port Taranaki. 

 People travelling locally clash with the needs of regional freight passing through. 

 Extensive residential, commercial and industrial development of the Waiwhakaiho and Bell 

Block areas is going to create more pressure on the transport network. 

As highlighted below, following the strategic study the Transport Agency investigated the types of 

improvements that could be made and developed a set of proposals, which were then developed 

into initial designs. Following development of these designs the Transport Agency asked the New 

Plymouth community to provide their thoughts and feedback.  

 

The feedback received has been summarised in this document, final designs are being developed 

and are detailed in this report.  

Project objectives 

SH3 is a critical link to and from New Plymouth and an estimated $16m investment is being made 

to upgrade this vital transport link because of its importance to the city and region’s transport 

network. 

SH3 an important route for people to travel to and from the city, it is also relied on heavily by 

freight moving to and from Port Taranaki and the airport. Because it is the only direct route to the 

north and east of New Plymouth it is important to the Taranaki economy and it is critical that 

traffic moves freely along it. 

This project aims to address some of the key issues identified in the strategic study, including: 

 reducing peak hour traffic delays 

 providing an alternative link if something happened on one of the bridges 

 making it safer for cars and freight to share the road 

 improving the road’s ability to handle increased traffic in the future 

 improving access and safety for pedestrians and cyclists 

 improving safety for all road users. 

2008  

Strategic study 

December 2012  

Initial 

investigations 

completed 

March 2010 

Funding approved 

for further 

investigations 

April 2013 - 

ongoing 

Stakeholder 

engagement on 

proposed designs 

April 2013 

Community 

advised of project 

(newsletter one) 

14 June 2013 

Public consultation 

on initial  designs 

opens (newsletter 

two) 

15 July 2013 

Public consultation 

closes 
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The project also aims to ensure that the changes will meet future needs as the residential and 

commercial growth in the Waiwhakaiho and Bell Block areas increases, which are likely to result in 

this route getting busier in the coming years. By investing in improvements now, the project can 

provide a route that will be able to handle the expected increase in traffic. 

While providing for vehicle travel, these improvements will also offer people the option to consider 

walking or cycling to work, particularly with better on and off-road cycling connections included as 

part of the project. 

 

Project scope 

The initial investigations on the route covered SH3 between Vickers Road and Hobson Street and 

sections of roads that intersect this route. Following these initial investigations seven intersections 

between Constance Street and Hobson Street were identified as requiring improvements. 

The Transport Agency has authority to carry out upgrades to the State Highway network and other 

networks that they manage. For this project, the roads surrounding the project area are managed 

by the New Plymouth District Council (NPDC) and are outside the scope of this project. 

However, when assessing the improvements required on road networks, the Transport Agency 

does take into consideration how changes will affect the surrounding road network. The Transport 

Agency has worked closely with the NPDC to identify how the changes to SH3 may effect roads 

outside of the scope of this project.  
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Consultation 

The Transport Agency has been very pleased with the level of interest that stakeholders and the 

community have had and the feedback given on this project. Overall the feedback has been very 

positive and people are pleased that the investment is being made to upgrade the road.  We would 

like to thank the people of New Plymouth who provided us with feedback. 

 

187 of you attended the information days and told us what you were thinking 

53 of you filled in feedback forms to tell us what you thought 

52 of you took to time to send us an email about the project 

6 of you wrote us letters with suggestions for improvements 

And many more who have met with us or called to tell us your thoughts 

This report summaries all the ideas and suggestions you gave us and provides explanations for 

the decisions that have been made. 
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Overall project feedback 

Overall the feedback on the project was positive and people were pleased that an investment was 

being made to upgrade the route. This report provides feedback on each of the intersections and 

also feedback that covered the overall project, these are detailed below. 

 

Investing in the best solution 

Most people agreed that investing in upgrading this section of road was a priority and necessary to 

improve traffic flow in New Plymouth.  

Some people questioned if the money should be spent on developing a ring-road around the city 

to accommodate freight movements, alleviate the pressure on the State Highway and to also 

provide an alternative route to access the city.  

The growth in the Bell Block and Waiwhakaiho areas is likely to result in the route getting busier in 

the coming years with more people coming into the city centre from these outlying areas. 

Investing in improvements for the existing State Highway will ensure that the route will be able to 

handle the expected increase in this traffic, whilst a ring-road would not alleviate the traffic 

demand for direct access to the city centre.  

 

Route efficiency 

Impact on surrounding roads 

At a number of the intersections, especially at Devon Street East, people indicted their concerns 

that the proposed changes will negatively impact surrounding roads. When identifying the 

improvements for SH3 the Transport Agency not only models how changes will effect the road 

being improved but also takes into consideration how the changes will effect the surrounding road 

network.  

The Transport Agency has worked with NPDC and has identified that the changes will have 

minimal impact on the wider road network primarily due to low turning volumes. However, this will 

be monitored following construction and adjustments will be considered if necessary.  

 

Traffic lights 

The feedback also highlighted that people wanted the full 

length of SH3 to run smoothly. The traffic lights will all be 

sequenced to ensure that traffic maintains a consistent 

flow. 
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Four lanes 

Overwhelming feedback was that the community wanted four lanes along the route. The Transport 

Agency now has the ability to widen the road to four lanes under the Paynters Avenue overbridge 

given KiwiRail's agreement to sell land alongside the road corridor.  

There will now be four lanes along the majority of the road – from Smart Road to Watson Street. 

The lanes will still be reduced to three between Hobson Street and Watson Street as there is 

limited space between the road and private properties. 

Following the announcement that the area under Paynters Avenue overbridge would be widened to 

four lanes, the Transport Agency wrote to residents living near the route to get feedback on this 

revised proposal.  Some residents raised concerns that this change would mean the removal of 

some established trees which would result in increased noise and diminish the aesthetics at the 

properties.  

As a result of the feedback, the Transport Agency is in the process of undertaking acoustic and 

visual assessments to ascertain an understanding of the potential effects and are engaging an 

arborist.  

 

Cycle lanes 

The feedback on cycle lanes was divided, with a number of people reflecting they would prefer to 

remove cycle lanes in order to ensure the entire route had four lanes. Some people wanted to 

remove cycle lanes altogether or encourage people to use alternative routes, and others supported 

the proposal to have cycle lanes for the entire length of the route. One consistent theme was to 

ensure that vehicles and cyclists could use the route as safely as possible.  

As New Plymouth is one of two model cycling communities and because cyclists help reduce 

congestion by keeping vehicles off the roads, the Transport Agency is committed to ensuring that, 

where possible, on-road cycle lanes are provided. 

All on-road cycle lanes will be a minimum of 1.5 metres wide and be clearly marked to encourage 

road users to remain in their respective lanes. There are also a number of shared cycle and 

pedestrian paths provided along the route. 

 

Pedestrians 

The community highlighted they would like the route to be pedestrian friendly. Footpaths that are 

in place currently will be retained and enhancements will be made. Some key changes will include:  

 extending the shared cycle and walking path that runs from New Plymouth Girls High School to 

Watson Street to connect with the existing walkways on Watson Street. 

 including microwave detection for pedestrians at the Mangorei Road intersection to make the 

traffic signals more efficient 

 widening the footpath on the north-west side of the Mangorei Road intersection to make it safer 

for people to wait for the pedestrian signals 

 providing better connections for pedestrians between SH3 and the river walkway. 
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Parking 

Some respondents raised concerns about the removal of parallel parking, especially outside New 

Plymouth Girls High School.  

Parking will be removed along the entire length of the route. Parking has to be removed to allow 

the road to be widened within the area currently allocated for the road and not to impose on 

properties bordering the route.  

Some respondents also noted that when reversing out of their properties they currently pull into 

the car parks before merging into the traffic and without the car parks they will not be able to pull 

out of their properties safely. By providing two lanes in each direction the traffic load will be 

spread and should provide more opportunities for vehicles to pull into the traffic flow. In addition, 

by removing parked cars along the route will provide better visibility for people pulling onto SH3.  

In order to ensure safe exits from properties the Transport Agency will look at other measures to 

ensure better visibility will be provided along the route making it easier and safer for people 

exiting their driveways; this may include trimming vegetation along roadside.  

The Transport Agency is continuing to work with New Plymouth Girls High School to address any 

concerns with the removal of parking. 
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Leach Street / Hobson Street / Northgate 

 

 

The plan 

In this area the Transport Agency will be: 

 creating an additional lane for traffic heading to the city 

 separating lanes with a painted median to improve safety 

 installing on-road cycle lanes 

 installing an extra lane for traffic turning from Northgate onto Leach Street to make turning 

easier 

 installing a Give Way for traffic turning into Hobson Street. 

 

Your feedback 

Install a raised median  

It was suggested that a raised median should be included to stop traffic crossing the lanes were 

turning from Northgate onto Leach Street. This was considered but unfortunately it creates 

additional safety issues so it won’t be included. 

 

Remove the give way 

A number of people recommended that the give way should be removed and that turning into 

Hobson Street should not be allowed. The left hand turn into Hobson Street will be kept to allow 

traffic to turn into this area when travelling from the east. Including a give way ensures that people 

turning from the city into Hobson Street can do so as safely as possible so it will be kept. 
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Install another lane heading east 

There was strong feedback from the community that the entire route should have four lanes. This 

has been achieved under the Paynters Avenue overbridge but, given the close proximity of 

property to the road in the Northgate area, widening to four lanes is not feasible here.  
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Northgate / Watson Street 

 
 

The plan 

In this area the Transport Agency will be: 

 installing a second bridge over the Te Henui Stream 

 providing an additional lane into the city (westbound) and out of the city (eastbound) to reduce 

delays 

 making Watson Street (north and south) left in and left out only 

 separating lanes with either a painted or raised median 

 installing on-road cycle lanes in both directions 

 installing an off-road shared cycle and pedestrian path. 

 

Your feedback 

The extra bridge is needed 

Respondents were very supportive of the addition of a second bridge in this area. Most people 

reflected that a second bridge would provide a ‘back up’ if one bridge was compromised or closed 

due to an accident and provide additional lanes in both directions.  

A number of people questioned if the new bridge would be attached or if it would be an extension 

of the existing bridge. The new bridge will be built on the southern side of the existing bridge and 

be stand-alone.     

Left hand turns only at Watson Street 

The initial proposal for this area was to close Watson Street (north) and keep Watson Street (south) 

open to all turning traffic.  

The initial proposal was based on turning numbers at the intersection, when surveyed these were: 

 Right hand turning between 8am and 9am: 

o 7 vehicles turned right from Watson Street (north) onto SH3 

o 34 vehicles turned right from Watson Street (south) onto SH3 
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 Right hand turning between 5pm and 6pm:  

o 1 vehicle turned right from Watson Street (north) onto SH3 

o 29 vehicles turned right from Watson Street (south) onto SH3 

The majority of respondents wanted the see left hand turns only allowed for both sides of Watson 

Street. As a result of this feedback the Transport Agency has adjusted the designs.  
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Northgate / Mangorei Road 

 
 

The plan 

In this area the Transport Agency will be: 

 providing a dedicated queuing lane for drivers heading to the city turning left from SH3 into 

Mangorei Road 

 extending the right hand turning lane to the city from SH3 into Mangorei Road 

 installing advance cycle boxes and hook turn cycle boxes to provide a safe space for cyclists to 

stop and turn 

 including microwave detection for pedestrians to make the traffic signals more efficient 

 widening the footpath on the north-west side of the intersection to make it safer for people to 

wait for the pedestrian signals 

 providing cyclists and pedestrians with their own off-road path on the south side of Mangorei 

Road intersection. 

 

Your feedback 

Install a roundabout 

Many respondents supported the plans for this intersection and did request that these traffic lights 

be synchronised with the rest of the lights along SH3. The traffic lights will be sequenced as 

requested. Some respondents suggested that the traffic lights be replaced with a roundabout.  To 

create a roundabout in this area would require additional space and private property would have to 

be purchased, something that will not be considered at this time.  

Maintaining the traffic lights also provides pedestrians a safe place to cross the road which is 

especially important given the schools in the vicinity.  
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Make right hand turn lanes longer 

Many respondents shared their experiences of very long queues to turn right at this intersection 

and requested that right hand turn lanes be longer than originally proposed. The Transport 

Agency has increased the length of the right hand turn lanes to ensure that at peak traffic times all 

turning vehicles can queue within the turning lanes. 

Make free left hand turn lanes  

Some people requested that free left hand turn lanes be installed at this intersection. To create 

free left hand turn lanes would require the purchase of additional land at the intersection, 

something that is not proposed at this time. 
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Ngaio Street / Waiwaka Terrace 

 
 

The plan 

In this area the Transport Agency will be: 

 widening the intersections to improve visibility and turning  

 installing islands to create safer intersections. 

 

Your feedback 

Overall there were very few comments on the proposed approach to these intersections.  

 

Close Ngaio Street 

Some respondents proposed that Ngaio Street should be closed. This proposal was considered 

but, as this is left hand turn in and out only, it was not deemed necessary to close the road 

altogether at this stage. 
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Northgate / Paynters Avenue Overbridge 

 

 

The plan 

In this area the Transport Agency will be: 

 providing two lanes in both directions 

 installing on-road cycle lanes in both directions.  

 

Your feedback 

Install four lanes 

Throughout the entire consultation period the 

overwhelming feedback from respondents 

was that they wanted four lanes on this part 

of the route, and there were many different 

suggestions on how this could be achieved. 

Given this feedback, and agreement by 

KiwiRail to allow the land purchase, the 

Transport Agency has modified the designs 

to have four lanes in this area.  

As a result of the feedback, the Transport 

Agency is also in the process of undertaking 

acoustic and visual assessments to ascertain 

an understanding of the potential effects the 

four laning may have.  
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The plan 

In this area the Transport Agency will be: 

 providing a second bridge with three lanes over Waiwhakaiho River, with the inside lane 

specifically for right turns into Devon St East, meaning there will be five lanes of traffic across 

the bridge 

 providing two lanes in either direction to and from the city 

 stopping right hand turns from Devon St East onto SH3 to improve safety 

 installing on-road cycle lanes in both directions 

 providing off-road cycle access to and from Devon St East via a path under the bridge for 

cyclists crossing SH3 

 lowering the path under the bridge so that there is a clearance height of 2.4 metres. 

 

Your feedback 

The extra bridge is needed 

Respondents were very supportive of the addition of a second bridge in this area. Most people 

reflected that a second bridge would provide a ‘back up’ if one bridge was compromised or closed 

due to an accident and provide additional lanes in both directions.  

A number of people questioned if the new bridge would be attached or an extension of the 

existing bridge. The new bridge will be built on the southern side of the existing bridge and be 

stand-alone.  

Pressure on other intersections 

Feedback highlighted a concern that removing the right hand turn out of Devon Street will put 

extra pressure on other intersections. Modelling indicates that removing the right hand turn will 

not cause significant pressure on surrounding intersections.  
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The Devon Street East intersection currently has a low number of vehicles turning right onto SH3, 

with peak morning periods having 28 vehicles turning right and in the peak evening period there 

were 37. These low numbers mean that the surrounding roads will not be severely affected by 

stopping the right hand turn movement.  

This will be monitored following construction. 

Install a roundabout 

A number of people told us that they would like to have a roundabout installed in this area. 

Modelling showed that traffic lights would manage future traffic flows in this location better than a 

roundabout due to the high number of people turning into Devon Street East. 

 

Make the underpass more inviting 

People indicated that they would like to see improvements made to the underpass containing the 

shared cycle and walking path. The Transport Agency will be using a ‘crime prevention through 

environmental design’ approach to this area to make it as safe as possible for users. In addition 

the pathway will be lowered so there is a clearance of 2.4 metres rather than the existing 1.7 

metres. 
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Constance Street 

 
 

The plan 

In this area the Transport Agency will be: 

 removing the right hand turn from Constance St onto SH3 

 banning right hands turns into Constance St from SH3. 

 

Your feedback 

Overall there were very few comments on the proposed approach to this intersection.  

 

Raised median 

A number of people mentioned that they had first-hand experience of dangers associated with 

right hand turning movements in this area and felt a raised median would improve safety.  

 

The Transport Agency is working with business owners in this area on concerns raised regarding 

access to their properties.  
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Appendix A : Consultation activities 

 

Date Consultation activity 

1April 2013 Newsletter one was developed to provide information on the project. This was loaded 

on the Transport Agency website and send to Stakeholder 

26 April 2013 Meeting with Ngati TeWhiti 

26 April 2013 Meeting with Ngati Tawhirikura 

21 May 2013 Internal NZ Transport Agency workshop 

31 May 2013 Meeting with New Plymouth Girls High School 

5 June 2013 Letter to property owners who may potentially be affected by the proposed design 

10 June 2013 External Stakeholder meeting at the NPDC Council Chambers 

12/13 June 2013 Meetings with various business owners (Constance Street and Watson Street area) 

12/13 June 2013 Meeting with two Northgate residents  

12/13 June 2013 Meeting with two Watson Street residents 

14 June 2013 Newsletter two delivered to residents along the route and circulated locally 

14 June 2013 Public submissions open 

21 June 2013 Letter sent to property and leaseholders near Constance Street regarding proposed 

plan to prohibit right –hand turn movement’s in this area 

26 June 2013 Meeting with KiwiRail 

27 June 2013 Meeting with NPDC Planning and Road staff 

28 and 29 June 2013 Public information days 

11 July 2013 Meeting with NPDC Planning and Design staff 

11 July 2013 Meeting with Taranaki Regional Council 

15 July 2013 Public submissions closed 

18 July 2013 Meeting with the Department of Conservation 

6 September 2013 Letter sent to residents near Paynters Avenue overbridge to get feedback on the 

revised design of four lanes in this area 

20 September 2013 Newsletter three delivered to residents along the route and circulated locally 

31 October 2013 Newsletter four delivered to residents along with route and circulated locally 

 

 

 

 


