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8.2 Maps Showing Proposed Horizontal and Vertical Movement 
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8.3 Landscape 
8.3.1 Map Showing Proposed Location and Other Associated Features Within Its 

Grounds 
 

 
 
 



Home of Compassion Crèche  
Relocation/Heritage Management Plan 

 Revision: B 

studiopacificarchitecture 1902.25 HMP.docx  Page 36  

8.3.2 Map Showing Proposed Location and Other Associated Features Within Its 
Grounds - Levels 
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New Zealand Historic Places Trust Pouhere Taonga  
 
 
NZHPT Comments on Relocation/Heritage Management Plan  
for the  
Home of Compassion Crèche 
   

 
Background 

 

The former Home of Compassion Crèche (Crèche) is a category 1 historic place which is 

recognised for its outstanding or special heritage values. The Crèche is highly significant as a 

marker of a major social change that began in the early twentieth century, which saw an 

increasing movement of women into the workplace and the resulting necessity for the creation of 

child day care centres.  
 
Under the leadership of Mother Suzanne Aubert, one of the most well-known women of late 

nineteenth and early twentieth century New Zealand, the Sisters of Compassion provided a range 

of	  social	  services	  to	  Wellington’s	  urban	  poor	  and became	  this	  country’s	  highest	  profile	  religious	  
congregation of the period. The	  Crèche	  is	  a	  legacy	  of	  Aubert’s	  influential	  work	  and	  is	  important	  in	  
the history of New Zealand childcare. 

 

The Crèche therefore has been a place of great interest and concern for NZHPT in relation to 

discussions about roading options for the area. The Crèche is in the path of the Basin Bridge road 

but its relocation has been provided for under the National War Memorial Park (Pukeahu) 

Empowering Act 2012. 

 

The NZHPT notes that under this act:  

 Condition NZTA 08 requires that a Relocation Plan for the relocation of the Crèche is to 

be provided to the Wellington City Council prior to relocation of the Crèche occurring,   

 Condition NZTA 09 requires that the Relocation Plan shall include a Heritage 

Management Plan, and   

 Condition NZTA 10 sets out the items that the Heritage Management Plan is required to 

contain.  This condition also requires the Heritage Management Plan to be prepared in 

consultation with the NZHPT, and that any comments and inputs received from NZHPT 

be clearly documented in the Heritage Management Plan, along with clear explanation 

where any comments have not been incorporated and the reasons why. 

 

 

NZHPT Input to Preparation of Relocation/Heritage Management Plan 
 

The NZHPT confirms that it has had discussion input as the preparation of the 

Relocation/Heritage Management Plan for the Crèche has occurred. This input has involved: 

 General discussions regarding the overall nature of the relocation project with parties to 

the project. 
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 Discussion of particular issues with Studio Pacific including relocation siting and 
orientation, relocation process, care and management of heritage material, future 
accessibility issues, setting and landscaping etc. 

 Receipt of draft documents that now form part of the Relocation/Heritage Management 
Plan, Issue A 2013 

 Site visit to the Crèche 
 
 
NZHPT Comments on Relocation/Heritage Management Plan 
 
Relocation Site 
The NZHPT is satisfied with the plan in relation to proposed arrangements and details associated 
with the relocation of the building to its new site.  In our view, the horizontal and vertical 
relocation is an optimal heritage outcome given that the building could not remain in its original 
location. It is close to its original site, and at its original orientation.  It allows for similar 
relationships to the landscape and adjacent roadway.  
 
Because of the importance of site to the Crèche’s values, NZHPT recommends that the relocation 
site, as it has been documented in the Relocation/Heritage Management Plan, is adopted and that 
this location is firmly secured.  
 
Relocation and Alterations to the Crèche 
The NZHPT notes that as part of the relocation process, the Crèche will undergo some change. To 
an extent this is expected and NZHPT can see that great effort has been taken to relocate the 
building so that it can retain a high level of integrity. NZHPT comments: 
 

 The process of relocation and strengthening is to result in the Crèche having significant 
conservation work carried out to its exterior. NZHPT supports this work.  

 
 NZHPT affirms that the seismic strengthening of the building and the new subfloor 

structure are necessary changes to enable the building to relocate and exist for the long 
term on its new site and acknowledges that substantial new building material will 
replace existing fabric or will be added. 
   

 NZHPT accepts that changes are necessary where original fabric lacks strength or is 
inappropriate to retain. The reconstruction of chimneys in lightweight materials, using 
‘slips’	   of	   brickwork,	   is	   accepted.	   The	   removal	   of	   asbestos	   reinforced	   plaster	   is	  
appropriate. 

 
 NZHPT supports the removal of veranda enclosure elements which is geared toward 

returning to the configuration of the time when Mother Aubert was involved with the 
Crèche. The minor additions to promote accessibility are supported. 
 

 NZHPT believes the reinstatement of the timber flooring and doors leaves is vital to the 
integrity of the building and security of these elements. 
 

 NZHPT notes that the removal of linings in the relocation process then leaves the building 
in a condition that is not immediately habitable. While this allows for new fitout 
specifically designed to its adaptive reuse, it does limit appreciation of its potential and 
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poses work for the new owners or users to undertake. The conservation of the building is 
not assisted by walls or ceilings remaining unlined, and there reinstatement would need 
to occur before use by new owners or occupiers.  
 

 NZHPT	  further	  notes	  that	  the	   ‘Recommendations	  for	  Future	  Interior	  Work’	  proposed	  in 
the Relocation/Heritage Management Plan (section 4.6 pg 20) include important 
conservation recommendations. These are worthy measures for a category 1 historic 
place that is receiving much consideration. NZHPT notes that fixtures and fittings not 
covered by the documents in this plan and beyond recommendations in section 4.6, are 
not covered by the plan. 
 

NZHPT recommends that, as a minimum, all walls should be left in a lined condition. (Conduits 
for services, or the services themselves, could be installed to prevent later disruption to the 
linings.) 
 
NZHPT recommends that all retained heritage timbers for reuse in the building should be 
reinstated to prevent loss or damage. 
 
NZHPT	  further	  recommends	  that	  the	  ‘Recommendations	  for	  Future	  Interior	  Work’	  be	  considered	  
for inclusion in the conservation plan and inform a protection mechanism such as a heritage 
covenant. The anticipated installation of new fixtures and fittings by future owners or occupiers 
should be reflected on when drafting the heritage covenant. 
 
Conservation Plan 
The NZHPT notes that the Relocation/Heritage Management Plan includes a draft Conservation 
Plan.  The purpose of a conservation plan is to document the significance of the place and its 
fabric, and to develop conservation policies for its current and future care and management.  
 
The NZHPT warmly supports the incorporation of the Conservation Plan within the 
Relocation/Heritage Management Plan as:  

 The Plan documents high heritage significance which has already informed the relocation 
proposals.  

 The Plan will be useful and important guidance to future owners and users. This is 
particularly and firstly relevant to a new fitout; making sure all the work undertaken to 
retain and relocate the building is not compromised and that new work is sensitive to the 
heritage of the building. 

 
NZHPT recommends that the Conservation Plan be included as a finalised document. To this end, 
NZHPT recommends that its draft form be peer reviewed, finalised and incorporated into the 
Heritage Management Plan. NZHPT has considerable experience and would be pleased to 
undertake the peer review of the draft plan. 
 
 
Heritage Covenant 
NZHPT recommends that a heritage covenant is used to secure the substantial investment that 
has been made in the heritage and fabric of the Crèche during the relocation process.  
 
A heritage covenant is a joint agreement between NZHPT and an owner which recognises and 
holds all that is important about the heritage of a place. NZHPT has developed considerable 
expertise in covenanting properties in a way that encourages a property to retain or move 
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towards sustainable use into the future. A heritage covenant would be recommended a Crown 
Land Disposal process. 
 
A heritage covenant could encourage the recommendations for future work listed in the 
Relocation/Heritage Management Plan and secure the application of the intent of the 
Conservation Plan in the future. Ideally, a heritage covenant would pragmatically consider the 
heritage qualities and features of the Crèche while also anticipating a long term adaptive reuse of 
the building. 
 
  
Conclusion 
 
While the NZHPT is supportive of the Relocation/Heritage Management so far, NZHPT believes 
there are several additional matters which would safeguard the Crèche and the investment in its 
care that this plan shows.  
 
Therefore, in summary, NZHPT seeks that: 

1. The relocation site, as it has been documented in the Relocation/Heritage Management 
Plan, is adopted and that this location is firmly secured.  
 

2. NZHPT recommends that a heritage covenant is used to secure the substantial 
investment that has been made in the heritage and fabric of the Crèche during the 
relocation process.  

 
3. All interior walls should be left in a lined condition, as a minimum,.  

 
4. All retained heritage timbers for reuse in the Crèche should be reinstated to prevent loss 

or damage. 
 

5. The	   ‘Recommendations	   for	  Future	   Interior	  Work’	  (section 4.6 pg 20) be considered for 
inclusion in the conservation plan and inform the drafting of a heritage covenant. New 
alterations, additions, fixtures and fittings, by future owners or occupiers, should be 
reflected on when drafting the heritage covenant. 
 

6. The Conservation Plan should be peer reviewed and incorporated into the Heritage 
Management Plan as a finalised document.  
 
 

NZHPT appreciates the opportunity to comment on the Relocation/Heritage Management Plan. 
NZHPT believes that this substantial project, of which the Crèche is worthy, will assist in its long 
term positive outcome for its heritage. 
 
 
Alison Dangerfield 
Heritage Advisor for Architecture 
 
29 November 2013 
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Executive summary 
Greg Lee, Principal Transport Planner, New Zealand Transport Agency 
commissioned this conservation plan.  The plan extends and updates a 
heritage assessment originally commissioned by Wayne Stewart, 
Leadership Coach, Opus International Consultants Ltd. and completed 
in May 2010. 
Summary of heritage values 
The Home of Compassion crèche is of national and potential 
international significance.  The crèche is almost certainly the first 
purpose-built crèche in New Zealand and is a physical exemplification 
of the life works of Mother Suzanne Aubert.  The building has 
significance as one of only two remaining structures directly associated 
with her in New Zealand as well as being the only remaining building in 
Buckle Street of a number of former buildings, which Mother Aubert 
owned and from which she provided her charitable works.   
From the 1860s Mother Aubert worked among the poor, the ill, the 
deformed and disabled throughout New Zealand despite societal 
disapproval and the not-inconsiderable obstruction by the Catholic 
hierarchy.  In the 1890s she moved to Wellington where she 
established the St. Anthony’s soup kitchen, the St. Joseph’s Home for 
Incurables and the Sisters of Compassion crèche in Buckle Street, Our 
Lady’s Home of Compassion in Island Bay and the Silverstream Home 
of Compassion. She was a founding member of Plunket and her Island 
Bay Home of Compassion was the first institution to adopt the Plunket 
system in Wellington. 

Suzanne Aubert was one of the most important figures in New 
Zealand history, influencing developments in social welfare, 
education, health, the treatment of women and children, with 
input into Maori scholarship, and instrumental in fostering non-
sectarian tolerance and co-operation.  The historically well-
documented later years of her life contain many examples of 
dramatic, even heroic, achievements, and of independent 
thought and action (Munro, 2001).  

Mother Aubert established the Congregation of the Daughters of Our 
Lady of Compassion Order.  The Order was confirmed by the Pontifical 
decree of Pope Benedict and was the first established in New Zealand. 
Her pioneering social work has made her a national figure and she is 
currently the first New Zealander being considered for beatification and 
canonization.  If she achieves either, based on the experience of 
buildings associated with Mary McKillop, Australasia’s first saint, the 
crèche will become a place of pilgrimage for New Zealand, and 
possibly, other Catholics.   
Although the Sisters of Compassion was a Catholic order and her group 
of buildings were neighbours to St Joseph’s church and St Patrick’s 
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College, her work was non-sectarian.  Historian Michael King stated  
Mother Aubert's vision and example - her insistence on seeing 
Christ in every person who needed help, her refusal while doing 
so to distinguish between Catholic and non-Catholic, Maori and 
Pakeha - were among the most pervasive and enduring forces to 
emerge from the Catholic Church in New Zealand (Astwood & 
Dangerfield, 2010) 

The building was an example of the works of highly acclaimed architect 
of the late Victorian to Inter-War years, John Swan, who designed the 
building in a domestic-scaled interpretation the Gothic style.  The style 
was appropriate for a religious order and was stylistically similar to the 
neighbouring St Patrick’s college building.  The building was well 
designed with a good quality of construction and materials. 
Spaces and elements assessment of significance 
The exterior, all interior spaces and fabric as well as the setting of the 
crèche are considered to be of exceptional significance.  
Summary of conservation policies 
It is recommended that conservation of the crèche be carried out 
according to the ICOMOS NZ Charter and the 2004 Policy for 
Government department’s management of historic heritage.  Other key 
conservation policies include: 
• that the plan be adopted. 
• that where circumstances change this plan is reviewed otherwise 

the plan should be reviewed five yearly. 
• that any intervention does not diminish authenticity or heritage 

values. 
• that a compatible use is found that retains and enhances the 

historical and physical associations and significance of Mother 
Aubert.  Should Mother Aubert become beatified or canonised 
the building will almost certainly be a place of pilgrimage and a 
museum use would be appropriate. 

• that the existing setting of the building is enhanced so that the 
significance of the site is able to be revealed and potential risks 
to the building minimised. 

• should there be an imperative to relocate the building because of 
the Expressway project, the site that best fulfils national and 
international criteria relating to relocation of statutorily recognised 
built heritage is that immediately to the west of the building.  

• should the building be relocated as part of the Expressway 
project, there should be appropriate urban design solutions to 
maintain the heritage values of the building as far as possible 
and which will allow for the interpretation of previous ownership 
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of sites by Mother Aubert.  Historic, visual and historical 
connections of the building should also be maintained.   

• that appropriate security measures be implemented as soon as 
possible to reduce any risks to the building and that these should 
remain in place until the building is reoccupied permanently. 

• that the seismic risk of the building is assessed, and any 
necessary strengthening measures should be designed in 
accordance with appropriate national and international built 
heritage recommendations. 

• that intruder and fire alarms are installed and the installation of a 
fire sprinkler system is highly recommended. 

• that the building is appropriately recorded in its current location 
and as and when there are changes to it.  

• that all documentary and material records on the crèche should 
be collated and stored in an appropriate place and so that they 
are publicly accessible. 

• any archaeological investigations should be undertaken with 
reference to section 1 of the HPA. 

• that the current use of the building be retained up until the 
building is relocated. 

• that recommended repairs, maintenance, restoration and 
reconstruction are undertaken according to recommended 
timeframes. 

• that all conservation work shall be supervised and/or undertaken 
by those qualified and experienced in appropriate areas of 
building and materials conservation. 

• stabilisation, if required, should be based on the ICOMOS NZ 
Charter. 

• that an updated maintenance plan is written and strictly followed 
• that, where evidence arises as to original external and internal 

finishes, furnishings or furniture, their reinstatement is 
considered. 

• that interpretation is prepared of the building, its significance and 
its conservation. 

• that a disaster management plan is prepared and implemented 
when required. 

• that a store of emergency equipment is established. 
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1 Introduction 
Greg Lee, Principal Transport Planner, New Zealand 
Transport Agency commissioned this conservation plan. The 
plan extends and updates a heritage assessment originally 
commissioned by Wayne Stewart, Leadership Coach, Opus 
International Consultants Ltd. and completed in May 2010. 

1.1 Basis for the preparation of the heritage assessment 
This Conservation Plan follows the methodology as described in J.S. 
Kerr's The Conservation Plan; A Guide to the Preparation of 
Conservation Plans for Places of European Cultural Significance 
(National Trust of Australia, 1990), but adapted to meet New Zealand 
requirements.  The Kerr guide firstly recommends establishing the 
significance of the place through research into the physical and social 
history of the place before assessing significance.  Criteria for 
assessment used in this plan are those of the Wellington City Council, 
as passed by the Strategy and Policy Committee on 5 December 2007. 
Secondly Kerr recommends the development of conservation policies 
for the maintenance or enhancement of significance within an 
appropriate regulatory and non-regulatory framework.  This plan uses 
the New Zealand ICOMOS Charter for the Conservation of Places of 
Cultural Heritage Value, 2010 (the ICOMOS NZ Charter) to formulate 
relevant conservation policies, discussing each possible intervention, 
describing and explaining why and when they are appropriate.   
The plan concludes with recommendations for implementation of the 
policies.  These comprise general recommendations, conservation 
interventions, remedial repairs, an outline maintenance schedule, 
funding and management options. 

1.2 Scope and limitations 
Included with the plan is a condition survey and remedial action report.  
Detailed specifications are out side the scope of this plan but are 
recommended when maintenance and repairs are carried out. The plan 
is not a structural or fire safety survey and does not address specific 
issues of Building Act compliance. No measured drawings have been 
prepared for the plan.   
A separate archaeological assessment has been prepared for the Basin 
Reserve Upgrade Project by Cathryn Barr, which also covers the site of 
the crèche. 

1.3 Heritage status 
The Former Home of Compassion Crèche was registered Category I 
with the New Zealand Historic Places Trust (NZHPT), register number 
3599, on 28 June 1984. The Crèche is also listed on the Wellington City 
Council (WCC) District Plan; map reference 16, symbol reference 42 
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and is described as ‘Home of Compassion (former) 1914’.  
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1.4 Ownership details 
The land and building are the property of the New Zealand Transport 
Authority. The legal description for the site is Pt Section 263 TN of 
Wellington.  The address of the crèche is 18 Buckle Street, Te Aro, 
Wellington. 

1.5 Contributors to the assessment 
Kiri Peterson and Nick Cable, Opus International Consultants Ltd, 
researched the physical and social history of the building for the original 
heritage assessment, which is repeated in this revised document. Ian 
Bowman, architect and conservator, compiled and wrote the remainder 
of this assessment. 

1.6 Photographic sources 
The author took contemporary photographs. The sources of other 
photographs are identified under each photo. 

1.7 Copyright  
This document is the copyright of Ian Bowman, architect and 
conservator. 
 



 

Conservation Plan • former Home of Compassion crèche, Wellington  10 

2 The social and historical context 
2.1 History of the site and its development  

Original and subsequent owners of the site 
First European settlement in Wellington City began in the 1840s by 
settlers brought to New Zealand by the New Zealand Company. When 
initial settlement in Petone failed due to flooding, the settlers turned to 
the drier lands where Wellington City was later established. At the time 
of first European settlement there were two main Maori occupation sites 
within the city area; Te Aro and Pipitea. Te Aro was the village located 
closest to the area in which the Sisters of Compassion Crèche is now 
situated, and was built in 1824 by Ngati Mutunga and later occupied by 
Ngati Ruanui, Ngati Haumia and Ngati Tupaia hapu (McLean 2000: 17). 
In the early days of settlement at Wellington the city was divided into 
two main centres focused on the two main areas of available flat land: 
Thorndon and Te Aro Flat. Thorndon was considered the affluent part of 
what was in the 1840s known as Britannia, including prominent hotels 
and the military barracks. Separated from Thorndon by a narrow strip of 
exposed shoreline was Te Aro Flat which was known as the commercial 
part of town (McLean 2000: 23). The Sisters of Compassion Crèche is 
situated beside the Basin Reserve, which before the 1855 earthquake 
was a lake known as the Basin Lake. The 1855 earthquake radically 
changed the future of Wellington due to the land uplift which occurred, 
resulting in an increased area of flat land on which to build. Thorndon 
and Te Aro Flat were no longer separated by a narrow strip of land, and 
the swampy Te Aro area was largely drained of moisture. Prior to the 
earthquake there were plans to connect the Basin Lake to the sea by a 
canal in order to make it an alternative inner city harbour. The land level 
rise caused by the earthquake turned the lake into a swamp and 
prevented these plans from being carried out. It was decided to drain 
the swamp and make it into a recreational reserve.  
This earthquake had a negative impact on the inhabitants of Te Aro Pa 
as the main food source (the harbour) was now further away and the 
highly desirable resources associated with the swamp were no longer 
as readily available. The increasing development of the town around the 
Pa also increased pressure on its inhabitants as the land was carved up 
and bought by the Council. By 1881 the total population of Te Aro Pa 
was recorded as 28 people (Yska 2006: 50), and it had been completely 
abandoned by the late 1880s. 

Mary Aubert’s ownership of the site 
The Sisters of Compassion Crèche is situated on the original town block 
263. This can be seen in the town plan drawn up by William Mein Smith 
who was the Surveyor General for the New Zealand Company from 
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1840-1843 (see figure 1). 
The Ward Plan, dating to 1891, shows several wooden buildings 
situated on the property on which the Sisters of Compassion Crèche 
now stands (see 4), on Lot 5: two three roomed houses facing onto 
Buckle Street, and a four roomed building behind these. This plan was 
updated in 1901, and a comparison of Lot 5 on the two plans shows 
little change over this time.  A small shed was constructed behind the 
south-eastern building, and possible demolition of part of the north-
eastern building took place. 
 

 
Figure 1 - An excerpt of the William Mein Smith plan of Wellington DP10408 (c1840), 

showing the location of the Sisters of Compassion Crèche 

The two wooden buildings fronting onto Buckle Street shown on the 
Ward Plan in Lot 5 are likely to be the same two buildings present on 
the property when it was purchased by the Mother Suzanne Aubert in 
1902. These were described as numbers 14 and 16 Buckle Street in the 
1914 Building Plan (City District No. 9840). An article in the Evening 
Post, October 23rd 1903, described the Crèche at this time as “!two 
detached cottages, at present in process of renovation and furnishing! 
One room was piled high with small wicker cots or cradles, mattresses, 
and pillows. Here they will sleep – if Nature wills so. In the house 
adjoining they may babble to their hearts content! “(Sr. Bernadette 
Mary 2004:1).  

N 
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The St Joseph’s Home for Incurables was located adjacent to the 
Crèche, at 22 Buckle Street, in the building which was first rented as 
accommodation for Mother Suzanne Aubert and her Sisters when they 
arrived in Wellington.  
The original wooden Crèche buildings were condemned by the council 
and as they were beyond repair, were replaced by the existing brick 
building in 1914. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

N 
 

Figure 2 – An excerpt from sheets 60 and 61 of the Ward Plan, 1891, with the current location of the Home 
of Compassion Crèche indicated. 

former Home of Compassion crèche, Wellington
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Figure 3 – Excerpts from sheets 60 and 61 of the Ward Plan 1891 (left) and update of 
the Ward Plan 1901 (right) showing the changes which occurred in Lot 5. 

The 1936 WCC Housing Survey Plan shows that all the buildings 
present on the property in the Ward Plan had been demolished by this 
time. The current Crèche building can be seen fronting onto Buckle 
Street, with two small structures behind it, and the “R.C. Home” 
(presumably the St Joseph’s Home for Incurables) to the side.  
 
 
 
 
 
 

 
Figure 4 – An excerpt from the 1936 WCC Housing Survey Plan showing the Crèche 

and St Joseph’s Home for Incurables buildings (labelled “R.C. Home” and “R.C. 
Crèche”). 

Building the crèche 
The beginning of the twentieth century saw many families struggling 
with poverty. Mother Suzanne Aubert recognised this and decided to 
establish a crèche to assist mothers and children in need. The main 
idea behind the crèche was to provide care during the day for children 
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from families whose parents had to both work to obtain enough income 
to provide for them (Sisters of Compassion 1992: 58). Mother Suzanne 
Aubert bought a property adjacent to the St Joseph’s Home for the 
Incurables in Buckle Street in 1902 for £1,400 from a Mrs Ferreday. 
There were two small wooden cottages on the property at the time, and 
these were renovated and used for the crèche which opened the 
following year; one as a place for the children to sleep, and the other for 
all other activities. The crèche was originally designed to accommodate 
approximately 34 children when the weather was wet, and possibly 
double that number in fine weather. This was almost certainly first 
crèche of its kind in New Zealand. The original wooden buildings used 
by the crèche (described as numbers 14 and 16 Buckle Street in the 
original Building Plan; City District No. 9840) were condemned by the 
council as they were considered beyond repair. They were replaced by 
the existing brick building in 1914. Funds for the construction of this 
new building were provided, in part, by a £200 grant from the T.G. 
Macarthy Board of Trustees. The building was designed by John S. 
Swan and built by Campbell and Burke who provided the lowest priced 
tender of £1160 (Sr. Bernadette Mary 2004: 1-2). H. A. Parsonage 
builders were hired two months after it was built to make alterations to 
the building in the form of an enclosure around the veranda and an 
extra chimney.  
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Figure 5 – The layout of the crèche as remembered by a Sister who taught there in the 
1970s (left) and the original layout drawing by architect John S. Swan  (NZHPT 

Registration File). 

The lay-out of the crèche is shown in figure 5, above, as recalled by a 
Sister who taught there in the 1970s. It shows a front porch leading to a 
central hallway with a large living room to one side and several smaller 
rooms including a kitchen to the other. A veranda is located to the rear 
of the building, leading out onto the backyard. This can be compared to 
the original layout drawn by architect John S. Swan, also shown in 
figure 4. 
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Figure 6 – Photographs of the front (top) and back (bottom) views of the Sisters of 

Compassion Crèche, probably taken in the 1950s (Sisters of Compassion Archive). 
The 1936 WCC Housing Survey Plan shows that all the buildings 
present on the property in the Ward Plan had been demolished by this 
time.  The current Crèche building can be seen fronting onto Buckle 
Street, with two small structures behind it, and the “R.C. Home” 
(presumably the St Joseph’s Home for Incurables) to the side.  
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The Crèche moved from Buckle Street in 1973 to new premises in 
Sussex Street (Sisters of Compassion 1992: 59). After this time the 

crèche building was used by St Patrick’s College as a classroom, library 
and art room (pers. comm. Sr. Bernadette Mary 2010). The building 
next-door which used to house the St Joseph’s Home for Incurables 
was demolished in 1973, see figure 7 below. 
Figure 7 – Photographs showing the demolition of the St Joseph’s Home for 
Incurables building, with the Crèche building visible next-door (Sisters of Compassion 
Archives ). 

Development of neighbouring sites 
On the west side of the Sisters of Compassion Crèche is vacant land 
that formerly belonged to St Joseph’s Church. Immediately next to the 
Crèche were two houses owned by St Josephs, and further along 
Buckle Street was the church. On the east side of the Crèche are car 
parks and vacant land on the site of the Wilson Brothers (J. & A. 
Wilson) business (See LINZ Survey Plans A/71, A/927 and DP 4469).  
The Wilson Brothers were builders, contractors and later, undertakers, 
who owned an extensive timber yard and workshop which included a 
contracting plant and special facilities for all kinds of jobs (Cyclopedia of 
New Zealand: Wellington Provincial District. 1897. Cyclopedia Co. Ltd, 
Wellington). The business had started in the 1870s by James Wilson 
(Snr), a Scottish emigrant who arrived in Wellington in 1865. James 
Wilson died in 1892 and the land passed to his widow, Helen Wilson. 
James Wilson (Jnr) and Archibald M. Wilson took over the family 
business after Helen’s death in 1904, renaming it J. & A. Wilson Ltd. In 
its time, the business was one of the principal building firms in 
Wellington. The lot immediately adjacent to the crèche (Pt Lot 1 DP 
4469) was purchased by Mother Suzanne Aubert from J. A. Wilson Ltd 
in 1920.  It was later sold to the Roman Catholic Church in 1960, and 
taken for better land utilization in 1976. (C/T 23/97). 
To the north-west of the crèche was St Patrick’s College, founded in 
1885 by Bishop Redwood and originally staffed by Irish Marists of the 
Society of Mary. It was moved from its original site to Kilbirnie in 1979 
(http://www.stpats.school.nz/history.htm). 
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Figure 8. Annotated plan of houses along Buckle Street, based on Ward’s 1902 plan 

The plan, figure 9 below is from the Catholic Archives in Hill Street 
dated circa 1920/30 and shows the site of St Patrick’s College complex 
of buildings, the hospital for Incurables and the crèche building. 
  

Roman Catholic Houses 

James Wilson’s 
original allotments 
(1866) 

Site of Creche 

J & A Wilson Ltd 
(1919) 
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 The buildings identified on the drawings are as follows : 
1 Church 
2 Two storey brick building 
3 Main building, three storey, brick 
4 Main building, two storey, brick 
5 Gymnasium 
6 Classrooms, timber 
7 Carpenter’s workshop and laundry 
8 Home for Incurables 
9 Sister’s hospital 
10 Kitchen, laundry stores 
11 Crèche  
12 Night Nurse 
Today, the whole site from Cambridge Terrace to Tory Street has been 
taken for roading purposes and all buildings but the crèche, have been 
demolished.  The crèche remains the only building relating to what was 
once a substantial area of land owned by different orders of the Catholic 
Church.  These included St Joseph’s church, the Marist St Patrick’s 
College and the various buildings and sections owned by Mother 
Aubert.  On the opposite side of the valley on Patterson Street remain 
two building relating to Catholic use.  7 Paterson Street was once the 
home of the Archbishop and nearby is the new St Joseph’s church. 

Buildings remaining of the Sisters of compassion (Astwood & 
Dangerfield, 2010) 

Of the places constructed by the Sisters of Compassion 
constructed in the late nineteenth and early twentieth century 
only St Joseph's Church at Jerusalem and the Home of 
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Compassion Crèche remain. Clifton in Auckland was bought by 
the Sisters and became the St Vincent's Home of Compassion 
but was only used by them briefly. The first buildings occupied by 
the Sisters of Compassion in Wellington have all been 
demolished, as has the original Our Lady's Home of Compassion 
buildings in Island Bay. While the Home of Compassion and 
services, such as their crèche, still operate out of buildings in 
Island Bay, the Home of Compassion Crèche on Buckle Street is 
the only remnant of the time when the Sisters were establishing 
their important long-term base in Wellington and is the only 
building that Mother Aubert actually worked in which remains in 
that city. 

2.2 People and organisations associated with the crèche  

Suzanne Aubert (Tenant, 2012) 
Marie Henriette Suzanne Aubert (known 
first as Suzanne Aubert and later in 
religion as Mary Joseph Aubert) was 
born at Saint-Symphorien-de-Lay, Loire, 
France, on 19 June 1835. She was the 
daughter of Henriette Catherine Clarice 
Périer and her husband, Louis Aubert, a 
bailiff. 
Little is known of Suzanne's early life but 
in later years she identified several 
influences on her calling. A serious 
childhood accident left her disabled for a 
long time, and it is to this experience that 
she attributed her lifelong sympathy for 
the seriously ill, the deformed and 
disabled. The Aubert family's contacts 
with the Marists in Lyons and with the 
founders of a number of other 
missionary movements introduced her to the idea of a missionary 
vocation. She herself later placed emphasis on the spiritual 
guidance of the curé of Ars, Abbé Jean Marie Vianney, during 
her teens and early 20s. It was he, she said, who sustained her 
desire to enter the religious life, despite family opposition. In 
September 1860, after a period spent nursing, Suzanne Aubert 
at last made the break with her family. Then aged 25 she sailed 
to New Zealand on the General Teste with Bishop Jean Baptiste 
François Pompallier and a number of other Catholic missionaries 
recruited during his year-long visit to Europe. 
With the exception of a period spent in Rome between 1913 and 
1919, Suzanne Aubert remained in New Zealand until the end of 

Fgure 10.Suzanne Aubert , C-
016663-1/2, Alexander 

Turnbull Library 
http://www.dnzb.govt.nz/dnzb/
Enlarged_Pic.asp?ImageID=5
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her life. During this time her work fell into three distinct phases. 
The first, shortest and least successful was spent in Auckland 
between 1860 and 1869, teaching young Maori girls. This was 
followed by a period of missionary work among the Maori, first at 
Meeanee in Hawke's Bay (years she later described as the 
happiest of her life), and from 1883 at Hiruharama (Jerusalem) 
on the Wanganui River. While at Jerusalem she began caring for 
unwanted Pakeha children, an activity which led her into a third 
stage of endeavour: social work among the urban poor. She 
achieved most in the period between 1899, when she moved to 
Wellington, and 1913, when she travelled to Rome to gain 
pontifical approval of the Congregation of the Daughters of Our 
Lady of Compassion which she had founded. Her activities at this 
time laid the basis of work still undertaken by the order. 
After their arrival in Auckland in December 1860, Suzanne 
Aubert and the three other French women whom Pompallier had 
recruited went to live with the predominantly Irish order of the 
Sisters of Mercy, which had been established in Auckland since 
1850. Suzanne Aubert became a novice of the Sisters of Mercy 
in June 1861. The association between the French and Irish 
women was unsuccessful: in May 1862 the four French women 
were formed into a new order, the Congregation of the Holy 
Family, under Pompallier's jurisdiction. Responsibility for Maori 
children in Auckland was transferred from the Sisters of Mercy to 
the new order, which was the first in New Zealand to accept 
Maori sisters. Pompallier's niece, Lucie Pompallier, became 
superior of the new order, and Sister Mary Joseph Aubert, as she 
was now known, became its bursar. 
The Congregation of the Holy Family established a school for 
Maori girls known as the Nazareth Institution. However, the 
number of children reached was never large, and the work was 
doomed after Pompallier's final departure from New Zealand in 
1868. Lucie Pompallier accompanied her uncle, leaving Sister 
Aubert as the last of the European sisters associated with the 
Nazareth Institution. The Congregation of the Holy Family had 
relied heavily on Pompallier's protection and, as a diocesan 
foundation, it officially ceased to exist on his resignation in March 
1869. Debts left by the bishop necessitated the sale of the block 
of land on which the sisters' school and convent were situated. 
Although Sister Aubert fought for the right to continue her work 
among the Maori, she was ordered by the new bishop, Dr T. W. 
Croke, to abandon her school, desist from wearing religious habit 
and return to France. This stage of her work ended in failure, 
mainly because of the financial problems which arose during the 
last years of Pompallier's episcopate. There are indications, 
however, that Sister Aubert's French background, her single-
mindedness and her less than cordial relationship with other 
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religious colleagues in Auckland may have put her at a 
disadvantage after Pompallier's departure. 
The experience that Sister Aubert had gained in Auckland 
assisted her in her next, more successful, endeavour. In 
February 1871 she responded to a request from the Marist, 
Father Euloge Reignier, to join his missionary work at Meeanee 
in Hawke's Bay. A lay assistant associated with the Third Order 
Regular of Mary in New Zealand, Sister Aubert worked as a 
teacher, catechist and nurse. She became interested in Maori 
herbal remedies and, in 1879, published a Maori-language 
prayerbook and catechism, Ko te ako me te karakia o te hahi 
Katorika Romana (1879). Later she was to publish her New and 
complete manual of Maori conversation (1885) which included 
general rules of grammar and an extensive vocabulary. 
Sister Aubert also played a major part in a revival of the Marist 
mission in the Wellington diocese. The mission had been virtually 
abandoned during the wars of the 1860s and had suffered 
thereafter from a shortage of personnel. The ever-increasing 
demands of the Pakeha population for priests and competition 
from other mission fields in the Pacific made the Marist 
authorities reluctant to commit further resources to the Maori 
mission. Largely as a result of Sister Aubert's persistent 
representations to them and to Archbishop Francis Redwood, 
Father Christophe Soulas was appointed to Hawke's Bay in early 
1879; subsequently steps were taken to revive the Marist mission 
on the Wanganui River. 
Because of her fluency in Maori language, Sister Aubert was 
sent by Redwood to assist in the Wanganui mission. Along with 
Soulas and three Sisters of St Joseph of Nazareth, she arrived at 
Jerusalem on the Wanganui River on 8 July 1883. A year later 
the Sisters of St Joseph withdrew. They had found conditions too 
trying and relations with Soulas had become strained. Soulas 
wanted a new women's order, capable of coping with the difficult 
and isolated conditions of the mission. In May 1884 Redwood 
gave permission for the establishment of another community of 
the Third Order Regular of Mary. Soulas and Mother Mary 
Joseph Aubert as superior were allowed to receive postulants. It 
soon became apparent that the spirit of the Jerusalem 
community diverged somewhat from the Marist philosophy. The 
visitor to the Marist missions of Oceania, Father Claude Joly, 
complained about the 'spirit, the method, the singularity and the 
pious audacity' of Soulas and Mother Aubert. Redwood therefore 
agreed that the sisters should form a new diocesan 
congregation, and in May 1892 they became the Daughters of 
Our Lady of Compassion, with Mother Aubert as the first 
superior. 
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The work of Mother Aubert and her Sisters of Compassion 
encompassed nursing, teaching, the management of a 
dispensary and the day-to-day care of Maori pupils. Eventually a 
second school was established at Ranana and the sisters also 
began to care for a small number of chronically ill and disabled 
old people at Jerusalem. The activities of the sisters were crucial 
to the success of the Marist mission, providing a vital element of 
female support absent from almost all previous Catholic 
missionary efforts in New Zealand. 
Mother Aubert contributed more than her labour to the mission. 
With her patrimony she purchased a farm property in 1888, 
hoping that the sale of produce from the farm would fund the 
work. She also began to market her herbal remedies, entering 
into an agreement with Kempthorne, Prosser and Company's 
New Zealand Drug Company in 1891. It is probably for these 
remedies that she was best known among Pakeha New 
Zealanders at the time. However, dissatisfaction with the quality 
of the medicines prompted her to curtail commercial distribution 
within a few years. 
Until 1891 Mother Aubert's activities at Jerusalem were directed 
mainly toward the Maori population. In that year her work 
developed in another direction with the admission of Pakeha 
children to Jerusalem. More than 70 children were received 
between 1891 and 1901, many of them emaciated and neglected 
and more than 60 per cent of ex-nuptial parentage. A large 
number were noted in the Jerusalem register as 'given for ever, 
unconditionally' and 'no money given or promised'. Others were 
admitted by order of the Wanganui magistrate. This work closely 
paralleled that of the foundling institutions with which Mother 
Aubert would have been familiar in France, but it was 
controversial in the New Zealand context. Welfare responses 
which smacked of the problems and solutions of the Old World 
were regarded with mistrust. In particular, Mother Aubert was 
criticised for concealing the identity of her charges. Her refusal to 
open her books to government inspection meant that she 
forfeited the right to register under the Infant Life Protection Act 
1893, and was unable to receive payment for the children's care. 
Her policy was regarded by some as extravagantly secretive, 
unnecessarily mistrustful of the discretion of government 
inspectors, and likely to encourage general suspicion of the 
institution. A spate of infant deaths in the home in 1898 did little 
to improve matters, and may have convinced Mother Aubert of 
the difficulties of managing such an establishment at isolated 
Jerusalem, distant from medical facilities and public support. 
Aside from these considerations Mother Aubert had long-
standing invitations from Wellington Catholics to undertake 
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nursing and social work in Wellington. In January 1899 she and 
three of her sisters left for Wellington, arriving, according to one 
story, with only 2s. 6d. to spare. After securing a cottage in 
Buckle Street the sisters began visiting the invalid poor, mainly in 
the area of Te Aro. To support their work they began begging for 
alms, using baskets and prams to collect clothing and food. The 
move signalled a marked change in the nature of the sisters' 
activities, although the Maori mission still continued at 
Jerusalem. 
In 1902 the Nursing Guild of St John was formed and also began 
district nursing work among the poor in Wellington. Mother 
Aubert and the sisters then decided that they would be more 
effectively engaged elsewhere. Although the sisters again 
undertook visitation of the sick after 1918, the main thrust of their 
work from 1902 was institutional care of the ill and disabled, sick 
children and foundlings. This made financial sense: in the early 
twentieth century a 'bricks and mortar' approach to welfare was 
more likely to generate donations and public support. 
None the less, the work of the Sisters of Compassion in 
Wellington was never narrowly institutional. Two projects, in 
particular, sustained their contact with the poor in the community. 
In early 1901 St Anthony's Soup Kitchen in Buckle Street was 
opened for casual and unemployed workers. The Department of 
Labour disapproved of this kind of assistance, arguing that it was 
degrading and simply encouraged men to hang around the cities 
rather than seek work elsewhere. Mother Aubert, on the other 
hand, wanted to meet an existing need and believed that the 
provision of nourishing food would not only stop men from going 
hungry, but would discourage them from entering hotels for 
sustenance and companionship. 
While the soup kitchen hearkened back to older forms of charity, 
a day nursery established about the same time was an 
innovation. Mother Aubert recognised the pressure on widows, 
deserted wives and other women who were expected to 
contribute to their own support, but who faced criticism when this 
resulted in less than ideal standards of child care. Women were 
able to leave their children in the sisters' care between 7 a.m. 
and 6 p.m., paying only a few pence for milk. This was one of the 
first such facilities in New Zealand; it was to be many decades 
before the idea of child care became generally acceptable. 
The first institution established by Mother Aubert in Wellington 
was St Joseph's Home for Incurables, opened in Buckle Street in 
1900. Although the home's title was regarded by some doctors 
as unduly negative, like the day nursery it met a vital need. Most 
inmates were elderly men who had never married, had no family 
and were suffering from chronic and degenerative conditions 
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precipitated by the hard living of their youth. Hospitals, which 
aimed at positive medical intervention, were reluctant to provide 
beds for 'incurables', while the old people's homes run by 
charitable aid boards supplied little in the way of nursing care 
and comforts. The state provided pensions for the elderly from 
1898, but in the 1900s less than a third of those eligible received 
one. In any case, pensions did not greatly assist the homeless, 
the physically incapacitated and the dying, whose need was for 
services rather than financial grants. 
At the same time Mother Aubert worked to establish a larger 
institution for young children. In April 1907 Our Lady's Home of 
Compassion was opened at Island Bay, Wellington. Children 
were transferred from Jerusalem, and their numbers soon 
increased as further ex-nuptial children were admitted, along with 
physically and intellectually handicapped children. The sisters 
also nursed children suffering and convalescing from acute 
illnesses, including paralysis, hydrocephalus and tuberculosis. As 
a result there was a high mortality rate at the home in early 
years. This caused Mother Aubert considerable difficulty with the 
Department of Education who had assumed responsibility for 
some of the school-age children. None the less, government 
departments came to depend on the home to take in cases 
refused by other agencies, including the hospital boards. From 
1921 the home also took in chronically and incurably ill women. 
In 1910 Mother Aubert extended her work to Auckland, 
establishing St Vincent's Home of Compassion for foundlings. 
Once again her policy on ex-nuptial children came under attack, 
this time from other social workers in the Auckland area who may 
have seen her as a rival for charitable funds. The managers of 
Protestant maternity homes for unmarried mothers argued that 
by admitting 'foundlings' and concealing their identity, she was 
separating mother and child at a crucial time in their relationship, 
denying the child the right to know its parentage, and allowing 
young women an easy escape from the consequences of their 
actions. Mother Aubert's defenders maintained that by taking in 
such babies she was reducing the likelihood of infanticide and 
giving single mothers an opportunity to put their sin behind them. 
Of these two opposed philosophies Mother Aubert's was the less 
punitive. It may also have been the more realistic, given 
contemporary attitudes toward unmarried mothers and the lack of 
financial support for those who did struggle to keep their children. 
A more serious problem for Mother Aubert was antagonism 
toward her work from within the Catholic hierarchy. She had 
already ignored an instruction from Redwood to confine her work 
to Catholics. The bishop of Auckland, Henry Cleary, would have 
preferred her to take up rescue work among women rather than 
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concentrating on the care of children. He put continual obstacles 
in her way, which led eventually to the closure of St Vincent's in 
August 1916. By this time Mother Aubert was in Rome, seeking 
papal recognition of her order and a transfer of jurisdiction from 
Redwood to herself as superior general. In April 1917 the 
necessary decree of praise was obtained, and she was able to 
decide the priorities of her congregation of sisters without 
interference from the New Zealand Catholic hierarchy. 
Mother Aubert's work must be assessed in the context of the 
expansion of social work in New Zealand. A recession in the 
1880s and early 1890s made New Zealanders more aware of 
problems such as unemployment, child neglect, illegitimacy and 
family desertion, and more supportive of charitable-aid schemes. 
The churches became involved in social and charitable activities 
as they moved beyond the stage of basic establishment. In both 
Australia and New Zealand there was a marked increase in the 
number of religious sisterhoods, Catholic and Protestant, 
combining the salvation of souls with practical social work. In 
such communities women were able to achieve results which 
they could not have done as individuals. And yet Mother Aubert's 
experience showed the constraints which could be imposed on 
women's initiatives by male leaders within the churches. It took 
an individual of her determination and confidence to prevail 
against such forces. 
Mother Aubert was remarkable for the breadth of her social 
concern. Most of the other Catholic sisterhoods specialised in 
teaching, nursing or the management of women's homes. As a 
new, indigenous order, the Sisters of Compassion responded to 
a variety of local needs, from Maori mission work to the care of 
the elderly and incurable. Mother Aubert was criticised for 
spreading her sisters' energies too widely, and her work was 
certainly not without its failures. It was, however, directed to 
those for whom few other facilities were available: the least 
attractive, least productive members of society. 
In her later years at least, Mother Aubert's approach to welfare 
was marked by a high level of tolerance for and cooperation with 
other agencies. Her unpublished treatise on destitution, 'La 
misère', places equal emphasis on government welfare and 
private charity. It stresses the importance of education in 
preventing poverty, and allows for both traditional and new forms 
of charity. Mother Aubert firmly refused to restrict her activities to 
Catholics, telling benefactors who wanted to place such a 
condition on donations that her work was the 'salvation of souls, 
not the sanctification of Catholics'. She was a member of the St 
John Ambulance Association and the New Zealand Society for 
the Protection of Women and Children, had links with the Plunket 



 

Conservation Plan • former Home of Compassion crèche, Wellington  28 

Society, and enjoyed the strong support of the Wellington 
division of the New Zealand branch of the British Medical 
Association. 
Towards the end of her life, although she was less active, Mother 
Aubert was a national figure much admired for her pioneering 
work. When she died on 1 October 1926 at Our Lady's Home of 
Compassion, Wellington, aged 91, tribute was paid to her work 
and to her extraordinarily vivid personality. Her funeral, attended 
by politicians and church leaders of many denominations, was 
said to be the largest ever held for a woman in New Zealand. 
Mother Aubert's career in New Zealand spanned more than six 
decades. There was scarcely one of these decades in which she 
did not initiate a new venture or stamp her personality on some 
major project. Her lasting legacy to New Zealand was the 
religious order she founded. 

Sisters of Compassion in Wellington 
Mother Suzanne Aubert and three accompanying Sisters arrived in 
Wellington from their base in Whanganui in 1899 with the aim of 
working as nurses to the sick and the poor. They rented a small cottage 
in Buckle Street from a Mr Martin Kennedy, and were able to buy the 
house not long after (Deeds Index 31/544; Harper 1962: 34). Their work 
consisted of visiting the city’s slum districts in Taranaki and Tory Streets 
(known as Te Aro Flats), nursing the sick in their homes, and begging 
for clothes and food from the city’s businesses for the poor, aged and 
suffering (Harper 1962: 34). Eventually it was decided to establish a 
Home for Incurables to help the most desperate cases.  
It is not known where the cottage in which the Sisters originally lived 
was located in relation to the properties purchased later, with some 
sources stating that it was this building that was bought for the Home 
for Incurables, and others describing a much larger building bought for 
this purpose. In Harper (1962) the original accommodation quarters is 
described as a two-roomed cottage, and the building purchased for the 
Home for Incurables as a six-roomed cottage (Harper 1962: 35). 
However Rafter (1972) describes the original accommodation as a two-
storied cottage with two rooms plus a scullery on the ground floor and 
two attic rooms (Rafter 1972: 75). Rafter then goes on to describe the 
purchase of a property in Buckle Street close to their rented cottage 
from a Mr Freeman, for the purposes of the Home for Incurables. This 
property consisted of two sections and one cottage which had to be 
renovated to be suitable to care for invalids (Rafter 1972: 77).  
Whichever was the case, the property on which the Home for 
Incurables was located at 22 Buckle Street, and was officially opened 
as the St Joseph’s Home for Incurables in 1900. Further buildings were 
purchased that same year on the adjoining properties to accommodate 
the growing number of patients (Sisters of Compassion 1992: 52; Sr. 
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Bernadette Mary 2004: 3). This purchase was made possible by a 
generous bequest of £500 from an M.P called Mr John O’Meara. The 
two additional cottages were therefore called the O’Meara Wing, and 
enabled the Home to accommodate 23 additional patients (Rafter 1972: 
79). The rector of St Patrick's College (situated directly behind the 
Home for Incurables) offered the school’s infirmary as a training ground 
for Mother Aubert’s Sisters in 1901 (Sisters of Compassion 1992: 52). 
The medical assistance provided by St Josephs was eventually able to 
be better offered by the Lady’s Home of Compassion in Island Bay, and 
so patients were transferred from the Home of Incurables. After 1920 
female patients were no longer admitted,  however male patients 
continued to be cared for until the closing of the Home in 1933 (Rafter 
1972: 83). The St Joseph’s Home for Incurables in Buckle Street was 
demolished in the 1970s. 
A Soup Kitchen was also opened at 22 Buckle Street in 1901, where 
hot soup was available in the morning and the evening: “Hungry men of 
all ages and types gathered at Buckle Street – men who had lost their 
money, their positions, their wives, their self-respect, or their faith” 
(Harper 1962: 36). The Soup Kitchen was originally called St Anthony’s 
Kitchen, which distributed clothes and food from a porch adjoining the 
main kitchen of the Home for Incurables (Rafter 1972: 80). This was 
moved from its original location in 1928 to be further away from St 
Joseph’s Church who disapproved of the ‘undesirable’ characters who 
would congregate at the Soup Kitchen (Sisters of Compassion 1992: 
55-56).  
In the same year as the opening of the St Joseph’s Home for Incurables 
in Buckle Street (1900) Mother Suzanne Aubert bought three and a half 
acres of land in Island Bay in order to build a children’s hospital. By 
1902 the original three and a half acres had grown to 32 acres and by 
1907 Our Lady’s Home of Compassion was opened. At this time two of 
the Sisters were trained nurses, however when these Sisters left it was 
no longer possible to operate the hospital due to lack of trained staff. 
The empty wards were put to use accommodating infants and young 
children of poor families or unmarried mothers. By 1921 the Home of 
Compassion was able to operate once again as a hospital, and all the 
chronically ill women patients from the St Joseph’s Home for Incurables 
in Buckle Street were moved in. The male patients were moved to a 
property purchased in Silverstream in 1933 (Sisters of Compassion 
1992: 61-64).  

2.2.3 John Swan 
John Sydney Swan (1874-1936) practised architecture during the late 
nineteenth and early twentieth centuries. He formed part of the last 
group of architects to follow the traditional Gothic and Classical styles. 
He was articled to Frederick de Jersey Clere, working with Clere on 
many major designs such as the Wellington Rowing Club building (then 
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known as the Naval Artillery Boat Shed, 1894) as well as smaller 
provincial buildings such as the Church of the Good Shepherd, Tinui. 
The firm was known as Clere, Fitzgerald and Richmond and was one of 
the most prominent architectural practices in Wellington. From 1901 to 
1906 Swan was in partnership with Clere, practising on his own account 
from 1907. The first major design produced by Swan in this new 
practice was the Karori Crematorium (1907) which served to establish 
his architectural identity separate from Clere. During his long and varied 
career Swan produced a large and wide range of work, including a 
number of banks for the National Bank such as the head office building 
in Wellington (1907), educational buildings for the Wellington Technical 
College with William Gray Young (1922), and a number of major 
buildings for the Catholic Church including St Gerard's Church, Mt 
Victoria (1910), Sacred Heart Convent (later Erskine College), Island 
Bay (1909), and Whanganui Convent (1912).  
A number of his buildings have been registered by the NZHPT those 
identified on the register website include: 
Cambridge Establishment (Formerly Cambridge Hotel) Church Of The 
Good Shepherd (Anglican)  Alfred ton Tinui Rd, Tinui  
Colonial Mutual Life Assurance Building (Former) 120 Eastbound Street 
East, Hastings, Hawks Bay Region  
Erskine College (Former) 25-31 Avon Street, Island Bay, Wellington  
Home Of Compassion Crèche (Former)  Buckle Street, Wellington  
Hobson’s Building 55 Courtenay Place, Wellington  
Last Footwear Company 41-43 Cuba St, Wellington  
Longwood  Longwood East Road, South Featherstone, Featherstone  
Old St Pails Schoolroom [Relocated] 21-25 Kate Sheppard Place 
[Relocated], Thorndon, Wellington  
St Gerard's Church  73-75 Hawker Street, Mount Victoria, Wellington  
St Josephs Church  Te Hire Marie, Avarice, Fielding, Manawatu-
Wanganui Region  
St Margaret’s Church  47 Huia Street, Taihape, Manawatu-Wanganui 
Region  
Stoneham’s Building  280-284 Lambton Quay, Wellington   
The Moorings  31 Glenbervie Terrace, Thorndon, Wellington  
Wairau Public Hospital - Fever Ward (Former)  Hospital Rd, Blenheim, 
Marlborough Region  
Wellington Hotel  34 Molesworth Street, Thorndon, Wellington   

2.3 Chronology of events 
Note that events directly associated with the Crèche are in bold 
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1824 Construction of Te Aro village by Ngati Mutunga 
1835 Suzanne Aubert born in Lyon 
1840s European settlement in Wellington begins 
1860 Suzanne Aubert accompanied Bishop Pompallier to New 

Zealand 
1862 Suzanne Aubert establishes an orphanage for Maori 

children 
 Establishes the Congregation of the Holy Family 
1869 Suzanne Aubert admitted to the Third Order Regular of 

Mary by Bishop Gould of Melbourne 
1883 Sister Aubert moves to Jerusalem  
1882 Daughters of Our Lady of Compassion established with 

Suzanne Aubert appointed as Mother Superior 
1885 Founding of St Patrick’s church on Buckle Street by 

Bishop Redwood 
1891 Mother Aubert establishes an orphanage at Jerusalem 
1899 Mother Aubert and three Sisters arrive in Wellington to 

work as nurses to assist the poor 
1900 Opening of the St Joseph’s Home for Incurables at 22 

Buckle Street 
 Further buildings purchased to accommodate the growing 

number of patients 
 Mother Aubert purchases three and a half acres in Island 

Bay to build a children’s hospital 
1901 The rector of St Patrick’s College behind the Home fort 

Incurables offers the school’s infirmary as a training 
ground for Mother Aubert’s Sisters 

 Opening of soup kitchen, called St Anthony’s kitchen, in 
Buckle Street 

1902 Mother Suzanne Aubert purchases a property adjacent to 
the St Joseph’s Home for the Incurables in Buckle Street 

1907 Mother Aubert helps found Plunket Society 
 Our Lady’s Home of Compassion opened in Island Bay 
1910 Mother Aubert founds the St Vincent’s Home of 

Compassion for foundlings 
1913 Mother Aubert goes to Rome seeking Papal recognition of 

her order 
  Daughters of Our Lady of Compassion order received 

Pontifical approval 
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1914 Construction of crèche  
1919 Mother Aubert returns to NZ 
1920 Mother Suzanne Aubert purchases the lot immediately 

neighbouring the crèche  
 Female patients no longer admitted to the Home for 

Incurables 
1926 Mother Aubert dies 
1928 Soup kitchen relocated 
1940s? Levelling of sections to the east of the crèche leaving a 

semi-circular embankment to the east and north of the 
crèche with road access to the College 

1950s? Enclosing of north verandah  
 St Joseph’s church demolished 
1960  Neighbouring lot sold to the Roman Catholic Church 
1970’s  St Joseph’s Home for Incurables in Buckle Street was 

closed 
1973 Crèche moves to new premises in Sussex Street 
1970s St Patrick’s College demolished and a new school built in 

Evan’s Bay Parade. 
Current Crèche leased as an office 
Not dated Removal of board and batten cladding to the gablet facing 

north  
 Reroofing 
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3 The physical context 
3.1 Architectural design 

Floor plan 
The original drawing of the single storey crèche 
shows a rectangular plan with a centrally located 
main entry porch to the south and a verandah 
and bay window to the north.  The door to the 
entry porch faces east, presumably for protection 
from wind.  The porch leads to a central corridor 
off which is the sleeping room and the play room 
to the east of the corridor.  A back to back fire 
place on their adjoining wall heats the two 
spaces.  To the west of the corridor from north to 
south is Room 1, a pantry, toilet, bathroom, and 
room 2, another sleeping room. 
At the north end of the corridor is an open 
verandah leading outside. The specification 
notes that a first floor was anticipated.  

Roof 
The corrugated steel roof of the crèche has a 
hipped gable with eaves around the north, west 
and south sides and a parapet to the east side.  
The entry roof is also hipped but at a steeper 
pitch than the main roof.  The bay window has a 
rolled timber flat sheet roof. 

Elevations 
The exterior walls are of brickwork with rendered quoins at corners and 
around windows.  The walls either side of the main entry porch have 
centrally located pairs of windows. Each window has double casements 
with trefoil headed windows above.  
The main entry has a battlemented parapet with copings to the corners 
and centre.  The porch has a large central window with a shallow 
curved head, which is designed in the Perpendicular Gothic style.  This 
window is divided vertically into three with a central transom and each 
has a trefoil head.  Above the centre of the window is a coat of arms, 
which is repeated above the door and forms one of the battlements.  
The west window to the entry porch is a single lancet with trefoil 
windows at the top and fixed rectangular paned windows underneath.  
The entry door has a glazed panelled door with a toplight matching the 
opposite upper windows. 

Figure 11, Original plan of 
the Sisters of Compassion 
Crèche  by John S. Swan 

(NZHPT Registration File). 
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The east elevation has three equally spaced double hung sash windows 
with triple paned toplights, all square headed.  The west elevation has 
five similar windows centrally located to each room.   
The north elevation has the bay window and verandah.  The bay 
window facetted sides have square headed windows with double hung 
sashes and double paned toplights.  The flat face of the bay has triple 
casement windows with toplights matching the adjacent windows.  The 
rear entry door has three top lights and sidelights divided horizontally by 
a transom at door head height.  The sidelights are the same height as 
the door and have triple lights with timber panels at the base.  The 
toplights, above the sidelights are triple paned trefoil headed.  The 
windows to Room 1 are a pair of double hung sash windows with triple 
paned toplights.  
The verandah is a continuation of the main roof and is supported on 
timber posts with 45 degree brackets.  The balustrading has simple 
vertical square balusters and the original drawing shows a gate leading 

to two steps. 
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Figure 12, Original architectural drawings of the Sisters of Compassion Crèche by John 
S. Swan (NZHPT Registration File). 

Style 
The external style of the building has Queen Anne style characteristics 
but with some Gothic detailing.  The general plan layout and north 
elevation are similar to a Queen Anne styled bay villa with gabled hip, 
verandah, bay window, tall narrow chimney and general asymmetry of 
layout.  The Gothic detailing at the street elevation and over the north 
door was perhaps introduced to be more closely associated with the 
Gothic buildings in the adjacent St Patrick’s college complex.   
Queen Anne was a revival style of late 17th and 18th century 
architecture popularised by British architects Richard Norman Shaw 
and William Eden Nesfield in the 1870’s initially for large country 
houses.  American architects Charles McKim and Henry Hobson 
Richardson also adapted the style and less academic versions of the 
American and British styles were used in New Zealand.   
The Queen Anne style was a part of the Arts and Crafts movement that 
popularised vernacular English architecture, design and building 
traditions including hand manufacture of elements.  Although historically 
and stylistically inaccurate, other terms popularly used for the style were 
‘Tudor’ and ‘Old English’ and possibly Swan felt Gothic detailing was an 
acceptable addition to the crèche. 

3.2 Setting 
Today the crèche stands alone between original town acres 263 and 
286 stretching between Cambridge Terrace and Tory Street.  Town 
acre 286 once contained St Joseph’s church and St Patrick’s College 
and the area of land between these buildings and Cambridge Terrace 
was intensively developed for housing in the late 1800s.  By the turn of 
the century there were approximately 15 single and two storeyed 
houses in this relatively small area.  Several sections contained more 

Figure 13 Corner of Cambridge Terrace and Buckle Street with extensive housing, ATL, 
PAColl-8867, ca 1910 
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than one building.   
By the 1920s there were three buildings on Cambridge Terrace, one 
two storeyed building on the J & A Wilson section, the crèche, Home for 
Incurables and the Sisters Hospital.  A photograph of 1930 shows a 
high retaining wall continuous with the crèches east wall.  It is clear that 
access to the building was through the front entry and there was no 
vehicular access to the rear of the site.  By the 1940s just the three 
main Sister’s of Compassion buildings remained to the east of St 
Patrick’s College.  The land to the east has been regraded to the same 
level as Cambridge Terrace separating the higher Sister’s of 
Compassion building a driveway on the top of an embankment to the 
rear of the College.  The 1970s saw the demolition of the church, 
college and the Sister’s of Compassion buildings except the crèche, all 
of which were taken for roading purposes.  The church and college 
have rebuilt elsewhere.  The crèche is now surrounded by vacant 
sections awaiting the roading development proposed over 40 years 
ago. 
Today, within a short distance from the crèche are a number significant 
heritage buildings and areas.  Views to and from the crèche to these 
heritage items are historically important.  The buildings and areas 
include: 
• Former GHQ 
• HMNZS Olphert 
• National War Memorial and Carillon 
• Former National museum 
• Former Mount Cook Police Station 
• Basin Reserve Pavilion 
• William Wakefield Memorial 
• Basin Reserve historic area 
• Government House 
• Mount Victoria buildings north of Paterson and a line east of 

Dufferin Street1 

3.3 History of crèches in New Zealand 
(Astwood & Dangerfield, 2010) 

There were a few earlier attempts [than the Home of 
Compassion crèche] in New Zealand to set up crèches, like that 
which Rachel Reynolds (1838-1928) and other Dunedin ladies 
started in 1879. However, these ultimately failed mainly because 

                                                
1 see Chapter 5 Appendix 9 Map, page 17 WCC District Plan which shows the extent of 
the pre-1930s demolition rule 
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institutions which appeared to support extra-marital sex, or 
enabled women to apparently neglect their foremost duty as a 
mother, were generally disapproved of. Temporary crèches at 
occasions such as large exhibitions were becoming increasingly 
common though by the beginning of the twentieth century. 
Possibly the first example in New Zealand of a dedicated crèche 
was that named after Lady Carroll Heni Materoa (1852/1856?-
1930) opened in Gisborne in mid 1913. This was run by the Cook 
County Womens' Guild. The main focus of the Heni Materoa 
Crèche seems to mostly have been long term housing of poor 
children, with a tiny proportion of their service given over to 
crèche work in the sense established by Aubert in 1903. For a 
fee the Heni Materoa Crèche also offered childminding services 
on occasions when mothers may have needed to attend a 
wedding or go shopping. Unlike the Heni Materoa Crèche, the 
purpose-built Home of Compassion Crèche was a dedicated 
crèche in the French tradition. 
In the years after the Home of Compassion Crèche was built a 
few other charitable crèches were opened in Wellington. One of 
these was the Citizens Day Nursery, established in 1916. Upon 
investigation one inquisitive mother whose child attended the 
Nursery found that it was 'dark and dingy,' and she immediately 
transferred her child to the Home of Compassion Crèche. She 
was impressed with the Crèche and felt her child was much 
happier there. The Education Department had a similar 
favourable view of the Crèche during the 1960s, saying that the 
children were 'a particularly happy group who respond cheerfully 
to kindly, gentle, but firm management,' and that the Crèche was 
'without doubt the best run day nursery in Wellington.' 

3.4 Construction and materials 

Materials used in the building 
The external wall materials 
comprise brick with reinforced 
concrete lintels, cast iron vents 
and timber joinery.  The roof is 
corrugated steel. 
The specification of the crèche 
describes the interior materials 
as follows: 
• solid brick between the 

pantry, toilet and 
bathroom 

• heart totara stringers, wall plates, verandah framing and finish, 

Figure 14 John Swan’s sectional drawing for 
the Sisters of Compassion Crèche showing 
materials and structure (NZHPT Registration 
File 
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fascia boards, scotias under spouting, barge and cover boards, 
louvres, frames of roof, doors and frames, window sashes and 
frames 

• jarrah for ground floor joists and sleepers 
• heart matai for flooring 
• Oregon timber for joists, studs and plates 
• rimu for all other timber work  
• plaster finish to non-solid brick walls 
• stamped steel to all ceilings other than the pantry and bathroom 
• oilcloth dado to all rooms other than the porch, pantry and 

bathroom 
• timber dado to the entry porch 
• cast iron “air gratings”, anchors and palm bolts. 

Historical background to materials used in the building 
The following is a brief history of materials used in the building as they 
have been manufactured or used in New Zealand. 

Brick manufacture 
The first recorded brickfields in the colony were two in Auckland, four in 
Wellington and four in Nelson in 1844.  Probably the oldest brick kiln in 
New Zealand is at Upokongaro near Wanganui which dates from 1857 
(Thornton, 1982).  The earliest in Christchurch was Jackson and Bishop 
who established their brickworks in 1861.  By the 1870’s additional 
brickmakers included George Reynolds in Hereford Street, the Farnley 
Brick, Drain Pipe and Pottery Works operating from St Martins and 
Malvern Hills owned by Austin and Kirk, Langdon and Company, W. 
Neighbours and three other brickyards by 1879.  In 1877 Thomas Hill of 
Rangiora constructed a circular Hoffmann kiln for his firm Rangiora 
Brick and Tile Works (Hills, 1977).  Ruins of the kiln still exist with parts 
of the tunnel chamber still intact. His own brickworks in Invercargill in 
1863, and his plant included a Hoffmann kiln (Hills, 1977). 
Otago produced some of the greatest numbers of bricks and most 
extensive brickyards.  The first was the Howell brickyard, which opened 
in Filleul Street, in Dunedin.  The gold rushes led to a huge demand for 
bricks.  By 1862 there were four brickyards in Dunedin and two years 
later there were another ten.  The most significant of these included the 
Water of Leith Brick and Tile Works in North East Valley, the Shiel Brick 
and Tile Works at Saddle Hill near Mosgiel and the Walton Park Brick 
and Tile Company Limited at Fairfield. 
Jack Diamond considered that by the 1890s Hoffmann kilns were 
common in New Zealand following the trends overseas (Diamond, 
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1985).  Eaves identified Hoffmann kilns existing in Auckland in the 
1860s, with Bourkes Brickworks having constructed a Hoffmann kiln in 
1862 (Diamond, 1985).  Nine Hoffmann kilns are noted by Eaves as 
being constructed between 1862 and 1904 in Auckland (Diamond, 
1985).  The Tonks family, well known early Wellington settlers had 
established a brickmaking business in 1846 in Webb Street, and Enoch 
Tonks, son of the fonder of the business constructed a Hoffmann kiln in 
the 1890s (Thornton, 1982).  Coates Ltd. of Huntly constructed a 
Hoffmann kiln in the early 1900s, while Napier, Patea and Palmerston 
North are other North Island noted as having Hoffmann kilns by 
Thornton (Thornton, 1982).  The Palmerston North kiln is the only other 
continuous kiln to remain in New Zealand.   
Ashburton used two Hoffmann kilns until well into the 20th century, with 
Crum's Avondale kiln, likely to have been built in the 1880's, the last to 
be demolished in the late 1980s (Hanrahan, 1985).  In 1877 Thomas 
Hill of Rangiora constructed a circular Hoffmann kiln for his firm 
Rangiora Brick and Tile Works (Hills, 1977).  Ruins of the kiln still exist 
with parts of the tunnel chamber still intact.  A Hoffmann kiln was in 
operation by 1874 at Anderson's Bay in Dunedin at the Lee, Smith and 
Fotheringham brickworks (Thornton, 1982).  Christian Myers, an 
immigrant from Germany established his own brickworks in Invercargill 
in 1863, and his plant included a Hoffmann kiln (Thornton, 1982). 

Cast and wrought iron (Arden & Bowman, 2004) 
Cast iron has a high level of 
carbon and is, as its name 
suggests, cast into the 
shapes needed. Cast iron 
has a high carbon content, 
up to 5% and is not able to 
be worked like wrought iron, 
as it is brittle. Cast iron is 
very good in compression 
and is very resistant to 
rusting.  Cast iron is joined 
by bolts, rivets or screws, 
and is difficult to weld 
because of its brittleness. 
Cast iron was an early metal used mainly for decorative elements in 
houses.  These include brackets joining verandah posts and beams, 
verandah posts and balustrading, fences and gates and cresting on 
roofs.  Cast iron was also used for down pipes, gutters, sewer and vent 
pipes and other forms of plumbing and drainage.  Cast iron could also 
be used for hinges, and door hardware and furniture. 
Cast iron was used columns, beams and girders bolted together, 
although this is rare in houses.  With the awareness of earthquakes in 

Figure 15 Cast iron vent in Bedroom 1 
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New Zealand builders used cast iron to strengthen larger masonry 
buildings against earthquakes in the form of straps laid in courses of 
brick or stone.  These were called hoop irons and helped to hold the 
walls together.  Iron rods could be added to masonry walls after they 
were built and cast iron spreader plates were used to spread the load.  
These plates could be round or in the shape of an ‘S’.    
Wrought iron is the purest form of steel and has less than 1% of carbon.  
It is thought to be the oldest type of steel used in buildings.  Wrought 
iron is not strong in compression but very strong in tension, that is 
supporting weight by being pulled such as a diagonal member of a gate.  
Like cast iron, wrought iron does not rust easily. Wrought iron is 
hammered and rolled into shape, hence the name wrought.  The metal 
is wrought on anvils or in rolling machines and the more wrought iron is 
worked, the stronger it is..  As with cast iron, wrought iron is joined by 
bolts, rivets or screws but can also be welded.  It can also be heat 
joined where, with white heat, two pieces of wrought iron will fuse 
together.   
Wrought iron was traditionally used in buildings as plates joining or 
strengthen joints between timber members and for door and window 
hinges.  It was also used for decorative work much the same as cast 
iron such as roof crestings, brackets, fences and railings.   
The combination of wrought and cast iron was quite common.  In the 
fences and gates lining many of New Zealand’s parks and gardens both 
have been used recognising the different qualities of each.  To tell the 
difference, the design, means of shaping and use of the metal is a 
guide.  Cast iron elements are usually massive and repetitive in design.  
Blow holes and casting marks from manufacture should be visible and if 
cast iron is hit it will often chip. Cast iron is used in compression, that is 
weight bearing directly down, such as for columns or posts.  Wrought 
iron elements can have a beaten surface and a sliver can be taken from 
it with a chisel.  

Concrete 
The use of concrete and reinforced concrete in New Zealand was 
relatively early.  Cement was first imported into New Zealand in 1843 
and was one of the first countries to explore concrete structures.  The 
use of concrete in this early period was mainly for military and civil 
engineering structures, but by the 1870's was used for other forms of 
construction including farm buildings.  There are approximately 200 
structures known up to 1900 of concrete structures (conversation with 
Geoffrey Thornton, 1991). 
An early concrete building is the hop kiln in Pigeon Valley near Nelson.  
This structure is a no fines concrete structure using Portland cement 
constructed in the 1860’s.  The earliest reinforced concrete structure in 
New Zealand is considered to be the Flour mill at Ngaruawahia 
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designed by Thomas H White.  This was constructed in 1878 and, while 
it is largely constructed of mass concrete, single strand barbed wire was 
used as reinforcing.  White also designed the Firth tower, a mass 
concrete structure situated in Matamata constructed as a blockhouse 
fortification.  The earliest reinforced concrete tower in the world is the 
Addington Tower, Christchurch, New Zealand.  
Up until the 1890's mainly small buildings and houses were constructed 
in concrete.  An exception was the work of  F W Petre.  In 1877 he 
designed the St Dominic’s Priory.  This was a remarkable achievement 
in concrete design as it is three to four storeys in height.  He designed 
many other buildings including housing and churches in concrete 
including the Gothic church in the North East Valley in 1892 F W Petre, 
St Patrick basilica in Oamaru, and the Cathedral of the Blessed Heart in 
Christchurch.   
Large commercial buildings were constructed in concrete and these 
included the M.F.L. Building in Dunedin designed by A Luttrel in 1910, 
the Auckland Technical College designed by J Mitchell in 1912, the 
Chapman, Skerrett, Wylies and Tripp Building in Wellington design in 
1909, and the AMP buildings, Wellington both designed by F de J 
Clere. 
Many churches, other than those of Petre's were designed in concrete.  
There are many significant churches designed by F de J Clere in 
concrete.  These include: St Mary the Virgin in Karori in Wellington 
designed in 1911; St Alban’s church in Eastbourne in 1912; large 
additions to St Matthews in Hastings in 1914; St Mary of the Angels in 
1919; and St Matthias’s church in Makara in 1921.  

Encaustic and geometric floor tiles 
Inlaid tiles were used as 
floor coverings in mediaeval 
monasteries, but the 
techniques of making the 
encaustic disappeared with 
the dissolution of the 
monasteries in England.  At 
the end of the seventeenth 
century, tin-glazed 
earthenware was 
introduced from Holland 
and the Dutch were major 
exporters of tiles.  After 
considerable trial and error 
in attempting to recreate the 
mediaeval tiles, commercial production of inlaid tiles began with Herbert 
Minton in the 1840s, publishing a catalogue in 1842. A W G Pugin 
encouraged the use of these tiles in new and restored Gothic churches.  

Figure 16 Geometric floor tiles in the entry 
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Another major transformation of the industry was the use of dust 
pressing, which resulted in perfect forms and short drying times before 
being fired.  There was a major boom in tile manufacture between 1870 
and 1910 with the major firms being Minton and Co, Minton Hollins and 
Co, Maw and Company, W Goodwin, Architectural Pottery Company, T 
and R Boote, and Malkin Edge and Company.  Maw and Company 
became the largest of the manufacturers while H and R Johnson was 
one of the few new companies to emerge in the early twentieth century 
and who continue to operate today.  The Arts and Crafts movement and 
William Morris inspired designs. 
Many houses, commercial buildings and Governmental buildings in 
New Zealand from the 1850s to the 1920s used encaustic and 
geometric floor tiles.  These were commonly laid on verandah and entry 
floors as well as service areas.  
The use of terracotta and faience became popular in the second half of 
the nineteenth century and were used on large public buildings such as 
the Victoria and Albert Museum Henry Cole Wing, the Royal Albert Hall, 
and the Natural History Museum, London. Doultons were the leading 
manufacturers and suppliers of terracotta for major buildings by the 
1870s. 
The AMP and T&G buildings in Wellington are clad with terracotta tiles, 
with the Classical detailing of the AMP an excellent example of the art. 

Galvanised corrugated iron 
The strengthening effect of crimping or corrugating flat sheets had been 
known for centuries, but a commercial technique was not successful 
until the early 1840’s.  Henry Robinson Palmer (1795-1844) is credited 
with inventing corrugating iron in London in 1828 (Clifford, 2003).  
Uniformity in the product was not developed until the 1860’s.  Iron and 
steel, whilst strong materials were subject to corrosion, and their use as 
a durable building material became possible with the development of 
the galvanising process to coat sheet steel.  The process coated thin 
layers of zinc by hop dipping, which was perfected in 1837. At first hand 
dipping, then electro plating developed, which meant larger sheet sizes, 
could be galvanised.  At first corrugated iron was made from wrought 
iron and by 1850’s galvanised corrugated iron sheets were available.  
Wrought iron was gradually replaced by mild steel from the 1890’s.   
From 1839 galvanised roofing being used in the United States and later 
in Australia, India.  Since the late 1850’s corrugated iron has been 
widely used in New Zealand for roof and wall cladding, and has become 
part of the New Zealand vernacular.  Corrugated iron was produced in 
Australia from the 1860’s, 
and in 1921 the English 
firm, John Lysaght set up 
a large-scale corrugating 

former Home of Compassion crèche, Wellington
Figure 17 Wares made by the Southern Cross 

Galvanized Iron Manufacturing Company Limited, 
Auckland. 1906.  Reference number: PA1-o-371-
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and galvanising plant in Newcastle (Heritage Victoria, 2001).  R and T 
Haworth the first manufacturer in New Zealand who started producing 
galvanised in Dunedin in 1864 from imported steel plate (Templeton, 
2009).  Production was based on a single sheet system, but in 1961, 
continuous sheet rolling and galvanising plants were established, the 
product coming to be known as ‘long run.’   
Early catalogues for corrugated iron showed several profiles were 
made.  These varied in both the depth of the corrugations and the pitch 
or spacing of the corrugations.  The greater the depth of corrugation, 
the wider the span between roof supports. 

Lath and plaster 
The finest plaster is produced by burning gypsum with a low heat to 
drive off water and is known as Plaster of Paris. The more usual plaster 
is a mix of common lime, sand and other materials for reinforcement. 
Chopped straw and hay were often added as was bullock-hair, cow hair 
and feathers. (Clifton-Taylor, 1980) 
The oldest traces of plaster renders are 9,000 years old, and were 
found in Anatolia and Syria. Five thousand years ago, the Egyptians 
burnt gypsum in open-air fires, then crushed it into powder, and finally 
mixed this powder with water to make jointing material for the blocks of 
their monuments.  
The Greeks also used gypsum, in particular as windows for their 
temples when it was of a transparent quality (selenite gypsum), as well 
as stucco work on the exterior. The Romans cast in plaster many 
thousands of copies of Greek statues.  
Spaces between timber-framed walls were filled with reeds and 
plastered. Later split timber laths took the place of reeds. Plaster was 
used as a water-proof coating to these materials.  
The invention of cement by Joseph Aspdin in 1824 in London provided 
another material, which could be added to plasters to enhance their 
strength and durability. Keanes cement, a slow-setting but extremely 
hard plaster, was invented by R.W. Keane of England in 1841 and was 
used particularly for internal plastering. These materials were soon in 
use in New Zealand from the earliest settler period.  
Traditional lath and plaster is described as 
‘lath, plaster, float and set’ or ‘lath, lay, float 
and set’. The first coat is called ‘pricking’, 
which is composed of coarse stuff of 1 or 1 
" parts of sand to 1 of lime by measure, 
thoroughly mixed with long ox hair (free from 
grease and dirt) in the proportion of 1 lb of 
hair to 3 cubic feet of mortar. The plaster 
should be stiff enough to hold together, but 
just sufficiently soft to pass between the 

Figure 18, metal lath, 
Rivington’s Building 

Construction, page 267 
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laths, being worked well in behind the laths with the point of a trowel, 
and bulging out behind the laths into excrescences, which form a key 
and keep the plaster in position.  
The second or floated coat is applied when the pricking up is sufficiently 
dry to resist pressure. It consists of fine stuff (pure slaked lime with a 
small quantity of water), and afterwards saturated until it is of the 
consistency of cream. It is then allowed to settle and the water to 
evaporate until thick enough for use.  
The final coat or setting coat varies in composition to suit the nature of 
the finish intended for the surface. If the surface is to be papered, it 
would be ‘set with fine stuff’. If it is to be whitened, it would be ‘set with 
putty and washed sand’, and if it is to be painted it would be finished 
with ‘trowelled stucco’ or plaster. 
Metal laths in wire mesh form were invented in England in 1841. (Millar, 
1897) 
Rivington’s Building Construction by Major Percy Smith (Smith, 1875) 
states: 

 ! recent developments in the application of steel to building 
purposes can be found in various kinds of metallic lathing in the 
market, which is used in place of wood laths, either in the form of 
wire netting or this metal sheet shaped to various forms to give 
key to plaster in which the lathing is embedded. This form of 
construction is applicable to partitions, floors, ceilings and the 
protection of columns and girders from fire”. 

In 1897 Millar states that expanded metal lath (EML) was: “introduced 
into this country about 6 years ago by its inventor Mr J.T. Golding of 
Chicago whose process is now worked by the Expanded Metal 
Company Limited, London”.  
It was used on the Eddystone Lighthouse in 1891. 
Lath and plaster was used extensively in New Zealand for good quality 
wall finishes until fibrous plaster sheets and then plasterboard became 
widely available. Examples of both timber and EML lath and plaster 
were used in Government House Wellington. 

Pressed metal 
Pressed metal sheets for 
ceiling and wall linings were 
manufactured as an 
inexpensive alternative to 
plastered finishes in the 
second half of the nineteenth 
century up to the Second 
World War.  They were 
manufactured in either sheet 

Figure 19 Pressed metal ceiling to the entry 
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iron, sheet steel, or zinc and were often referred to as pressed tin.  The 
term tin ceiling is a misnomer as these decorative sheets were never 
tinned. 
Rolled sheet iron was invented in the late eighteenth century with the 
first manufactured in the United States in Trenton, New Jersey by 
Robert Morris (Gayle, 1992 ). Morris roofed his own home with sheet 
iron in 1794 and sheet iron became used for ceilings from 1868 (Gayle, 
1992 ).  It is likely that its first use for ceilings was as a fire protective 
measure with these early ceilings being corrugated.  Soon the sheet 
iron and steel was stamped with decorative designs and were 
sometimes galvanised or manufactured from zinc.  The ceilings were 
created from foot square tiles or sheets 600 mm wide and up to 25 
metres long.  The tiles or sheets interlocked and were nailed onto 
timber furring strips.  They were stamped in a series of repetitive 
patterns or arranged on the ceiling to form a simple design.   They were 
also used to cover walls and dados.  Accessory pieces were also 
available such as cornices and medallions. 
The Wunderlich company was the main manufacturer of pressed metal 
ceilings in Australia and New Zealand and Ernest Wunderlich first 
established it in Sydney in 1885.  He established the company after 
finding success in the fixing of German manufactured metal ceilings in 
the Colonial Secretary's Building in Macquarie Street and the Beale's 
and Paling's piano showrooms in George Street, Sydney (Wunderlite). 
The head office was of the Company was in Redfern, Sydney.  
(Wunderlich, 1912) It had factories in Melbourne, Adelaide, Western 
Australia, Queensland, Tasmania and in Newtown in Wellington. 
Many significant buildings in Australia and New Zealand have used 
these ceiling, including the Wellington and Auckland Town Halls. 
Pressed metal was also used on the exteriors of buildings, including 
metal roofing tiles, cornices, ridges, mansard windows, dormers, turrets, 
crestings, crockets, column capitals, finials, metal shop fronts, name 
plates, coats of arms, “rock-faced” metal sheet exterior wall lining, 
ventilators and window hoods (Wunderlich, 1912). 

Timber 
The earliest recorded European use of timber in New Zealand was in 
Captain Cook’s journal of 9 October, 1769. 
"after landing as above mentioned we had not gone a hundred yards 
into the woods before we found a tree that girted 19 feet eight inches, 
six feet above the ground, and having a quadrant with me, I found its 
length from the root to the first branch to be 89 feet; it was as straight as 
an arrow and taper' nut very little in proportion to its length, so that I 
judged that there was 356 solid feet of timber in this tree, clear of the 
branches!..Here are forests of vast extent full of the straightest and 
cleanest trees we have ever seen"  Cooks Journal 1769 9 October. 
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The timber was pit sawn, a method of cutting timber which was 
common until the 1860’s.  There was an extensive timber trade, 
following Cook’s observations as England needed a dependable supply 
of timber following the American Independence in 1776, as the US had 
supplied much of England’s timber requirements.  There was a need 
especially for masts and other ship timbers for the British navy in India. 
Sealing and whaling industries required timber for boats and housing, 
store houses, casks for oil, wharves.  Missionaries became involved in 
the timber industry, felling and selling timber to pay for their missions as 
well as constructing boats for travelling around the coasts. The first was 
built for Marsden, which was a 20 ton flat bottomed boat. 
The first circular saws were in action in Mercury Bay in 1837 and this 
form of sawing timber superseded pit sawing by the 1860’s.  The first 
circular saws were water powered, then they were powered by steam, 
and finally by electricity, with the first electric machine used in 1906. 
Kauri was used for masts, spars, ships, wharves, bridges, sleepers, 
tramways, struts for underground mines, general building construction, 
weatherboards and was split for shingles.  Rimu, was used for house 
construction, weatherboards, framing and is now used for furniture and 
veneers.  Matai, was used for piles, bridges, wharves, sleepers, bed 
plates for machinery, flooring and weatherboards.  Totara, was used for 
piles railway sleepers, tramways, house timbers, bridges, shingles, 
window joinery and exterior verandah flooring. 

3.5 Spaces and fabric 
Fabric used to construct and line the building is listed with each space 
and is defined as original or early historic fabric (hf), reproduction or 
renewed fabric (rf), old but not original fabric (of), and non-historic fabric 
(nhf).  
 

Building 
element 

Fabric Typ
e 

 

Roof  Corrugated steel  Rf 

 

Galvanised steel 
coverboards  

Nhf 

Plastic guttering and 
downpipes  

Nhf 

Painted timber soffit 
and fascia  

Hf 

Rendered brick Hf 
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Building 
element 

Fabric Typ
e 

 

chimneys 

West 
elevation 

Unpainted brickwork Hf 

 

Painted cement 
render to architraves 
and sills  

Hf 

Painted cast iron 
vents 

 

Painted timber 
double hung 
windows some with 
triple light toplights  

Hf 

North 
elevation 

 

Painted plastered 
brickwork  

Hf 

 

Painted timber 
glazed verandah  

Hf 
nhf 

Painted timber 
double hung 
windows with triple 
light toplights to west 
of door 

Hf 

Painted timber multi-
paned toplights with 
Gothic tracery and 
glazed and panelled 
sidelights  

Hf 

Painted timber 
glazed and panelled 
door  

Hf 

Painted timber door 
and window joinery  

Hf 

Painted timber fixed 
and casement 
windows to bay  

Nhf 
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Building 
element 

Fabric Typ
e 

 

Concrete foundations  Hf 

East 
elevation 

Painted and 
rendered brickwork  

Hf 

 

Planter boxes under 
windows 

Nhf 

Painted cast iron 
vents 

Hf 

Painted cement 
render to architraves 
and sills  

Hf 

Painted timber 
double hung 
windows with triple 
light toplights  

Hf 

Brick foundations  Hf 

Painted timber 
glazed and panelled 
door with Gothic 
traceried toplights to 
entry door  

Hf 

South  
elevation 

Painted brickwork 
(hf) 

Hf 

 

Painted cast iron 
vents 

Hf 

Painted cement 
render to 
battlements, coat of 
arms, string courses, 
architraves and sills  

Hf 

Painted timber multi-
paned windows with 
Gothic traceried 
toplights 

Hf 

Brick foundations  



 

  
  49 

Building 
element 

Fabric Typ
e 

 

Marble plaque (hf) Hf 

Interior 

Entry porch 

Ceiling  Painted pressed 
metal 

Hf  

 Painted pressed 
metal cornice  

Hf 

Walls Painted plaster  Hf 

Painted timber match 
lined dado with dado 
rail  

Hf 

Painted timber 
architraves around 
windows  

Hf 

Painted timber coved 
skirting  

Hf 

Flooring Geometric tiles Hf 

Lighting Brass kerosene lamp 
and candelabra  

Of 

Windows Painted timber 
double hung sash 
window as per 
exterior 

Hf 

Doors Painted timber 
glazed and panelled 
with Gothic traceried 
toplights, hardware 
and furniture 

Hf 

Fixtures 
and 
fitting 

  

    



 

Conservation Plan • former Home of Compassion crèche, Wellington  50 

Building 
element 

Fabric Typ
e 

 

Sleeping room now bedroom 

Ceiling Painted pressed 
metal 

Hf 

 

 Painted pressed 
metal cornice 

 

Walls Painted plaster Hf 

Painted timber 
picture rail 

 

Painted timber coved 
skirting and curved 
architraves  

Hf 

Painted cast iron 
vents 

Hf 

Flooring Carpet  Hf 

 Uncoated timber strip Hf 

Lighting Pendant light fittings Nhf 

Windows Clear coated timber 
double hung sash 
with triple light 
toplight 

Hf 

Doors Painted timber four 
panel 

Hf 

 Hardware and 
furniture 

Hf 

Fixtures 
and 
fitting 

Brick fire surround Nhf 

Room 2 now bedroom 

Ceiling Painted pressed 
metal 

Hf 

 

 Painted pressed Hf 
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Building 
element 

Fabric Typ
e 

 

metal cornice 

Walls Painted plaster Hf 

 Painted timber 
picture rail 

Hf 

 Painted timber coved 
skirting and curved 
architraves 

Hf 

 Painted timber dado 
rail 

Hf 

 Painted cast iron 
vents 

Hf 

Flooring  Carpet  Nhf 

 Uncoated timber strip Hf 

Lighting Pendant light fitting Nhf 

Windows Clear coated timber 
double hung sash 
with triple light 
toplight  

Hf 

 Painted timber 
double hung sash 
with Gothic traceried 
toplights 

Hf 

Doors Painted timber four 
panel 

Hf 

 Hardware and 
furniture  

Hf 

Fixtures 
and 
fitting 

  

Pantry now bathroom  

Ceiling Painted t, g&v match 
lining 

Hf 
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Building 
element 

Fabric Typ
e 

 

 Painted pressed 
metal to the entry 

Hf 

Walls Painted timber t,g&v 
match lining  

Hf 

Painted plaster over 
doorway 

Hf 

Tiling to bath  Nhf 

Painted timber dado 
and dado rail 

Nhf 

Painted timber 
architraves  

Nhf 

Flooring Tiles  Nhf 

Lighting Pendant light fitting Nhf 

Windows Shutters over 
window 

Nhf 

Doors Painted timber 
panelled  

Rf 

Fixtures 
and 
fitting 

Bath Nhf 

Toilet 

Ceiling Painted pressed 
metal 

Hf 

 

Walls Painted plaster  Hf 

 Painted timber dado 
and dado rail  

Nhf 

 Painted timber 
architraves and 
skirting  

Hf 

 Painted cast iron 
vents 

Hf 
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Building 
element 

Fabric Typ
e 

 

Flooring  Tiles Nhf 

Lighting Pendant light fitting Nhf 

Windows Painted timber 
double hung sash 

Hf 

Doors Painted timber 
panelled 

Rf? 

Fixtures 
and 
fitting 

Vitreous china toilet, 
wash hand basin 

Nhf 

 

 

 

   

Former bathroom now laundry  

Ceiling Painted timber t,g&v 
match lining 

Hf 

 

Walls Painted timber t,g&v 
match lining 

Hf 

 Painted timber 
architraves and 
skirting  

Hf 

Flooring Tiles  Of 

Lighting Pendant light fitting Nhf 

Windows Painted timber 
double hung sash 
(bottom sash 
boarded up) 

Hf 

Doors Painted timber 
panelled  

Rf? 

 Furniture Hf? 

Fixtures -  
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Building 
element 

Fabric Typ
e 

 

Room 1 now kitchen  

Ceiling Painted pressed 
metal 

Hf 

 

Walls Painted plaster  Hf 

 Painted timber 
architraves and 
coved skirting– note 
original colours on 
west wall 

Hf 

 Painted cast iron 
vents 

Hf 

Flooring Clear coated timber 
strip 

Of 

   

Lighting Pendant light fitting Nhf 

Windows Painted timber 
double hung sash 
with casement 
toplight 

Hf 

 Casement windows 
with top hung 
casements 

Hf 

Doors Painted timber 
panelled  

Rf? 

 Furniture Hf? 

Fixture 
end 
fittings 

Stainless steel sink 
benches 

Nhf 

Play room now office  

Ceiling Painted plaster Hf 

 

 Painted egg and dart 
cornice  

Hf 
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Building 
element 

Fabric Typ
e 

 

Walls Painted plaster  Hf 

 Painted timber 
architraves and 
coved skirting 

Hf 

 Painted cast iron 
vents 

Hf 

Flooring Clear coated timber 
strip 

Of 

Lighting Painted plaster 
ceiling rose 

Nhf 

Windows Painted timber fixed 
and casements (nhf) 

Hf 

 Double hung sash 
with fixed triple 
planed toplight  

 

 Painted timber 
shutters 

Nhf 

Doors -  

Fixture 
end 
fittings 

Art Nouveau granite 
fire surround  

Nhf 

4 Building significance assessment 
4.1 General assessment of significance 
The following assessment is based on the Wellington City Council 
criteria for assessing cultural heritage significance, approved for use 
through a Council resolution in December 2007.  These criteria include 
authenticity but the definition is somewhat limited.  In 2000 the Riga 
Charter on Authenticity and Historical Reconstruction in Relationship to 
Cultural Heritage defined authenticity as: 

The measure of the degree to which the attributes of cultural 
heritage [including form and design, materials and substance, 
use and function, traditions and techniques, location and setting, 
and spirit and feeling] credibly and accurately bear witness to 
their significance. 
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This concept of authenticity is used to assess heritage values in this 
plan. 

4.1.1 Cultural heritage values 
Aesthetic value 

• Architecture 
The building has been designed in an unusual 
combination of the Queen Anne style with Gothic detailing, 
particularly to the street front.  The street front design 
possibly reflects the connection of the crèche with the 
adjacent and now demolished St Joseph’s church and St 
Patrick’s College complex.  Both these buildings were 
designed in the Gothic style. 
The building is an example of the work of John Swan, a 
widely respected architect whose worked spanned from 
the late nineteenth century to the inter- war years. Many of 
his buildings have been registered by the NZHPT 
recognising the quality of his work, including the crèche. 

• Context or group 
The crèche is one of a group of buildings owned and/or 
constructed on behalf of Mother Aubert to assist with poor 
relief in Wellington and elsewhere including orphanages, 
hospitals, soup kitchens, and crèches.  
The site is where Mother Aubert first rented 
accommodation when she moved to Wellington for the 
Sisters of Compassion to begin their social work and 
which she later purchased.  She operated the St 
Anthony’s Soup Kitchen, the Home for Incurables and the 
crèche from these properties she came to own.  The 
Sisters moved to new facilities in Sussex Street diagonally 
opposite the crèche when State Highway one 
developments were proposed in 1973. 
The first Sister’s of Compassion buildings were located 
next to St Joseph’s church and St Patrick’s College on the 
corner of Buckle and Tory Street.   

• Landmark 
“Landmark” has two meanings.  One is being visually 
prominent, while the other is representing a significant or 
historic development.  
The building has some presence as the only remaining 
structure between Cambridge Terrace and Tory Street 
where there was once housing, Mother Aubert’s group of 
buildings, St Patrick’s College and St Joseph’s church.  It 
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also has some physical presence as a domestic scaled 
building designed in an unusual style for the area.   
The building, however has the very highest historical 
landmark significance as one of only two buildings still in 
existence with which Mother Aubert is physically 
associated.  The other is St Joseph’s Jerusalem the 
construction of which was largely funded by the efforts of 
Father Christophe Soulas and Mother Aubert. Aubert and 
some of her fellow sisters undertook a journey around the 
country, often walking long distances, asking for donations 
to support the Jerusalem mission and raise money for the 
construction of the church. 

Historic values 
• People 

The building is principally associated with Mother Aubert 
whose pioneering social work in the community saw the 
establishment of an order devoted to this cause, which 
was granted a Decree of Praise, authorising the order 
from Pope Benedict.  The Daughters of Our Lady of 
Compassion was the only Catholic Congregation 
established in New Zealand, and the smallest 
congregation in the world to have gained this status.   
Mother Aubert has been recognised as New Zealand’s 
most revered woman.  The formal process for the Catholic 
Church to recognise Mother Aubert as a saint has begun. 
Mother Aubert had no hesitation to call on Governor’s 
General, Arch Bishops, Prime Ministers, Mayors, 
businessmen and others of significance to help her 
causes.  These included Richard Seddon, Joseph Ward, 
Lord Plunket, Archbishop Redwood, and T G McCarthy.  
The creche is associated also with its architect, John 
Swan, the builders, Campbell and Bourke, the many 
Sisters and other nurses who worked in the building and 
the many parents and children who were assisted by the 
service. 

• Events 
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The major events associated with the building are its 
conception by Mother Aubert, its design and construction, 

opening and use.   
• Patterns  

The crèche represents a number of historic patterns of the 
time. 
The crèche is representative of the tireless efforts of 
Mother Aubert particularly on behalf of children and the 
poor at a time before universal social welfare.  She and 
the Sisters raised all their own funds without government 
assistance to run these facilities. 
Mother Aubert saw an urgent need for day care for 
children of working parents in Wellington as well as the 
wider issue of reducing infant mortality through 
improvements in infant care by being a foundation and 
honorary member of the Plunket Society.  Mother Aubert’s 
Jubilee Ward of the Island Bay Home of Compassion was 
the first institution to adopt the Plunket system in 
Wellington. 

Mother Aubert had to contend with the disapproval of the 
Catholic hierarchy and some sections of society.  Mother 
Aubert’s establishment of the soup kitchen met with 
criticism that it discouraged the poor from fending for 
themselves and it was relocated away from St Joseph’s 

           

Figure 20 Buckle Street slums, the source of people who relied on the services of 
Mother Aubnert, 1924, ATL, 1/4-060176-F 
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church where the priests felt the destitute lining up for food 
were an undesirable influence. 
Mother Aubert was obstructed in her areas of her work, 
her independence and her attempts to establish her own 
order by the Catholic hierarchy.  She secretly left New 
Zealand without advising her superiors, in order to gain 
approval by the Pope of her work.  She was successful 
and he gave approval for her work and her order. 

Scientific values 
• Archaeological information 

The area around the former crèche has been inhabited 
from the late nineteenth century and is therefore an 
archaeological site which may yield information on the 
location of now demolished buildings, their use and 
landscaping. 

• Educational 
The physical presence of the building provides educative 
values in being the first purpose-designed crèche in New 
Zealand and which retains a high level of integrity.  It 
provides a physical manifestation of the pioneering social 
work of Mother Aubert, while also demonstrating the work 
of acclaimed architect John Swan.  The section and the 
other neighbouring sections owned by Mother Aubert also 
represent her pioneering social work and the institutions 
she founded to help children, the poor, sick and needy. 

• Technology 
The building was constructed using common building 
techniques and materials for the period including solid and 
cavity brick construction, reinforced concrete lintels, timber 
framing and joinery, corrugated iron, pressed metal 
ceilings, internal lath and plasterwork, external render and 
geometric tiles.  The quality of the materials and 
workmanship are high. The use of timber trefoil window 
tracery is unusual in a domestic building. 

Social values 
• Public esteem 
 The original use of the building may not be widely known 

but, for those that are aware of the building and its history, 
it is held in very great esteem for its heritage values and 
association with Mother Aubert.   

 Recent public consultation on the proposed Expressway 
elicited over 200 responses concerned for the future of the 
building, should the road go ahead. 
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 If Mother Aubert is beatified and/or canonised, from the 
experience of the canonisation of Mary McKillop, the 
building will become a place of pilgrimage and will be 
widely known and recognised by the New Zealand 
Catholic community and internationally. 

• Symbolic, commemorative, traditional, spiritual 
 This building and St Joseph’s in Jerusalem are the only 

two buildings physically associated with her work and 
each is symbolic of the tireless work of Mother Aubert in 
the assistance of the disadvantaged.   

 In a similar manner, the building is commemorative of 
Mother Aubert’s work, which also has a significant spiritual 
aspect to it, with Aubert’s charitable works being an 
essential part of the Christian tradition.  The work by 
religious orders amongst the poor has been a traditional 
vocation for many centuries and the building reflects this 
age-old tradition. 

• Identity/sense of place/continuity 
 The crèche is the sole remaining building of a small 

collection Mother Aubert bought or had constructed to 
promote health, child care and poor relief and to enhance 
the lives of working women.  Although based around her 
Catholic faith and her buildings located adjacent to St 
Joseph’s church and St Patrick’s college, her care and 
interest in people was non-sectarian.   

 As the only remaining building on the site it represents 
continuity in an area of Wellington that has seen 
considerable change since it was constructed in 1914.  

• Sentiment/connection 
 Although now not owned or used by the Sisters of 

Compassion, the building is the last remaining building 
directly associated with Mother Aubert in Wellington.  As 
such it clearly has significant sentimental value to the 
Sisters of Compassion, those assisted by or connected 
with the order as well as the Catholic Church in general. 

4.1.2 Level of cultural heritage significance 
• Rare 

The former crèche is unique in being the first purpose designed 
child-care facility in New Zealand. It was used for this purpose for 
many years.  The Gothic inspired style of the building is rare in 
domestic styled building of the period. 
The building is one of only two buildings directly associated with 
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Mother Aubert in New Zealand. 
• Representativeness 

The building is representative of craftsmanship, materials and 
forms of construction of the period.   

• Authentic/Integrity 
Form and design  
 The external form, scale, materials, openings, details and 

general style of the building have been retained as has the 
interior planning, form and most of the fittings.  A minor 
modification which has changed the internal planning is 
the access to the bathroom from the toilet, rather than 
directly from the corridor.    

Materials and substance 
 The original external chimney, brickwork, details, window 

and door joinery have been retained but the verandah was 
enclosed some time in the 1950s.  The street elevation has 
been painted rather than retaining the original unpainted 
brickwork. 

 The internal materials have also largely been retained 
although the pantry, toilet and bathroom fittings have been 
removed. Some old or original light and electrical fittings 
have been retained.   

 The condition of the building is generally good. 
Use and functions 
 The building has been used as an office and 

accommodation for the last 20 years.    
Tradition, techniques, and workmanship 
 The construction methods, technology and workmanship of 

the exterior and interior spaces, have all largely been 
retained from the original construction. 

Location and setting 
 The immediate setting of the crèche has been significantly 

modified, with the demolition of St Joseph’s church, St 
Patrick’s College and associated buildings to the west and 
north.  All buildings eastwards to Cambridge Terrace have 
also been demolished. The buildings associated with the 
order on Sussex Street have been demolished or replaced.  
The Basin reserve and Pavilion, principal historic and 
physical landmarks, however, have been retained.  Other 
buildings around the Basin Reserve dating from the later 
nineteenth and early twentieth centuries have also been 
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retained, particularly on the corners of the Basin and the 
corner with Adelaide Road.  

Spirit and feeling  
 The style, form, materials and detailing are clear indicators 

of the age of the building.  Its historical connections with 
church architecture and associated sense of spirituality 
are suggested by the Gothic detailing; detailing that is 
continued into the front entry, central corridor and major 
rooms.  The high quality of the materials and 
craftsmanship of the building evoke a feeling of 
permanence while the high ceilings, large spaces, and 
abundant light and sense a spirit of openness, dignity and 
purpose.    
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4.2 Summary statement of heritage significance 
The Home of Compassion crèche is of national and potential 
international significance.  The crèche is almost certainly the first 
purpose-built crèche in New Zealand and is a physical exemplification 
of the life works of Mother Suzanne Aubert.  The building has 
significance as one of only two remaining structures directly associated 
with her in New Zealand as well as being the only remaining building in 
Buckle Street of a number of former buildings, which Mother Aubert 
owned and from which she provided her charitable works.   
From the 1860s Mother Aubert worked among the poor, the ill, the 
deformed and disabled throughout New Zealand despite societal 
disapproval and the not-inconsiderable obstruction by the Catholic 
hierarchy.  In the 1890s she moved to Wellington where she 
established the St. Anthony’s soup kitchen, the St. Joseph’s Home for 
Incurables and the Sisters of Compassion crèche in Buckle Street, Our 
Lady’s Home of Compassion in Island Bay and the Silverstream Home 
of Compassion. She was a founding member of Plunket and her Island 
Bay Home of Compassion was the first institution to adopt the Plunket 
system in Wellington. 

Suzanne Aubert was one of the most important figures in New 
Zealand history, influencing developments in social welfare, 
education, health, the treatment of women and children, with 
input into Maori scholarship, and instrumental in fostering non-
sectarian tolerance and co-operation.  The historically well-
documented later years of her life contain many examples of 
dramatic, even heroic, achievements, and of independent 
thought and action (Munro, 2001).  

Mother Aubert established the Congregation of the Daughters of Our 
Lady of Compassion Order.  The Order was confirmed by the Pontifical 
decree of Pope Benedict and was the first established in New Zealand. 
Her pioneering social work has made her a national figure and she is 
currently the first New Zealander being considered for beatification and 
canonization.  If she achieves either, based on the experience of 
buildings associated with Mary McKillop, Australasia’s first saint, the 
crèche will become a place of pilgrimage for New Zealand, and 
possibly, other Catholics.   
Although the Sisters of Compassion was a Catholic order and her group 
of buildings were neighbours to St Joseph’s church and St Patrick’s 
College, her work was non-sectarian.  Historian Michael King stated  

Mother Aubert's vision and example - her insistence on seeing 
Christ in every person who needed help, her refusal while doing 
so to distinguish between Catholic and non-Catholic, Maori and 
Pakeha - were among the most pervasive and enduring forces to 
emerge from the Catholic Church in New Zealand (Astwood & 
Dangerfield, 2010) 
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The building was an example of the works of highly acclaimed architect 
of the late Victorian to Inter-War years, John Swan, who designed the 
building in a domestic-scaled interpretation the Gothic style.  The style 
was appropriate for a religious order and was stylistically similar to the 
neighbouring St Patrick’s college building.  The building was well 
designed with a good quality of construction and materials. 

4.3 Detailed schedule of spaces and elements and their 
significance  

Explanation 
In order to formulate policies to care for the building as a whole and its 
spaces, elements and fabric, the relative significance of the main 
spaces, the exterior elevations and the fabric of both is assessed 
according to the following levels of significance: 
• Exceptional significance (E) indicates that the space or element 

has a primary role in understanding the heritage significance of 
the place; 

• High significance (H), indicates that the space or element has a 
secondary role in understanding the heritage significance of the 
place.; 

• Some significance (S), signifies a minor role in understanding the 
heritage significance of the place.; 

• Little significance (L), indicates that there is little or no 
contribution in an understanding the heritage significance of the 
place; 

Physical significance may also be assessed as intrusive. 
• Intrusive (I), indicates that the heritage significance is adversely 

affected by the inclusion of the space or element. 
Fabric used to construct and line the building is listed with each space 
and is defined as original or early historic fabric (hf), reproduction or 
renewed fabric (rf), old but not original fabric (of); and non-historic fabric 
(nhf). 
The assessments are made on the basis of the information available 
when writing this plan and where additional information becomes 
available, the assessment of spaces and fabric may have to be revised. 

Building 
element 

Significance Reason 

Roof  Exceptional The roof design is integral to the design of the 
building and its construction, form, and details are 
authentic from 1914.  In particular the entry roof and 
verandah were specific elements of the design 
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Building 
element 

Significance Reason 

required for the crèche. 

West 
elevation 

Exceptional The elevation is authentic from 1914 and retains the 
form, construction, materials, and details from that 
period.  The more utilitarian design of the elevation 
reflects the proximity to the neighbouring “Home for 
Incurable” 

North 
elevation 

 

Exceptional The elevation is authentic from 1914 and retains the 
form, construction, materials, and details from that 
period.  The bay window and verandah are 
elements of the design that relate specifically to the 
use of the building. 

East 
elevation 

Exceptional The elevation is authentic from 1914 and retains the 
form, construction, materials, and details from that 
period. The more utilitarian design of the elevation 
reflects the proximity to neighbouring buildings 

South  
elevation 

Exceptional The elevation is authentic from 1914 and retains the 
form, construction, materials, and details from that 
period.  The elevation faces the street and its 
design, in particular the Gothic styled entry porch 
and windows, have a high quality of design with an 
appropriate presence which reflects the religious 
character of the use of the building  

Setting Exceptional The site has an intrinsic value to the heritage 
significance of the building, having been owned by 
Mother Aubert who also owned adjacent sites.  The 
sites include the first crèche established in 1903, St 
Anthony’s soup kitchen, the existing crèche, St 
Joseph’s Home for Incurables, the Sister’s Hospital 
and the former J A Wilsons site.  These sites were 
to the east of St Patrick’s college and St Joseph’s 
church.  The crèche is the last remaining of these 
buildings and represents what was once a densely 
populated area and, no doubt, the reason for 
selecting the site, being so close to the poor of Te 
Aro 

Interior   

Entry porch Exceptional The entry porch was designed to allow the children 
to hang coats in protected environment before 
entering the main part of the crèche.  It has a sense 
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Building 
element 

Significance Reason 

of formality and maintains the Gothic style, 
commonly associated with Christian buildings. 
Detailing and materials used are of high quality.  
The space is largely authentic. 

Sleeping 
room now 
bedroom 

Exceptional The room was designed for children to takes naps 
and is a key element of the innovative first purpose 
built French styled crèche in New Zealand.  
Detailing and materials used are of high quality. The 
space is largely authentic. 

Room 2 
now 
bedroom 

Exceptional The room was a multi-purpose room where children 
could go to sleep and is an primary space of the 
innovative first purpose built French styled crèche in 
New Zealand.  Detailing and materials used are of 
high quality. The space is largely authentic. 

Pantry now 
bathroom  

Exceptional This is a space of primary importance to the 
functioning of the building as the first purpose built 
French styled crèche in New Zealand used for the 
preparation and storage of food to feed children 
attending the crèche. 

Toilet Exceptional This is a space of primary importance to the 
functioning of the building as the first purpose built 
French styled crèche in New Zealand for use by 
supervising Nuns and the children attending the 
crèche.  Materials used are of high quality. 

Former 
bathroom 
now 
laundry  

Exceptional This is a space of primary importance to the 
functioning of the building as the first purpose built 
French styled crèche in New Zealand for use by 
supervising Nuns and the children attending the 
crèche. 

Room 1 
now 
kitchen  

Exceptional The room was a multi-purpose room where children 
could go to sleep and is an primary space of the 
innovative first purpose built French styled crèche in 
New Zealand.  The quality of materials and detailing 
is high. 

Play room 
now office  

Exceptional This is a space of primary importance to the 
functioning of the building as the first purpose built 
French styled crèche in New Zealand as the play 
room used by children attending the crèche.  The 
bay window provides good natural lighting.  The 



 

  
  67 

Building 
element 

Significance Reason 

quality of detailing is high. The space is largely 
authentic. 

Corridor  Exceptional This is a space of primary importance to the 
functioning of the building as the first purpose built 
French styled crèche in New Zealand.  The quality 
of detailing is high. The space is largely authentic. 

Enclosed 
verandah  

Exceptional This is a space of primary importance to the 
functioning of the building as the first purpose built 
French styled crèche in New Zealand.  The 
verandah is a less formal entry to the building and is 
a covered outdoor space where children can 
remove wet or dirty clothes before entering the 
building. 

Sub floor High The sub floor structure performs a significant 
function in the structure of the building. 
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5 Framework for conservation 
5.1 Framework for conservation 
The NZHPT and the Historic Places Act 1993 (HPA) 
The Home of Compassion Crèche is registered Category I with the 
NZHPT. The NZHPT is required under the HPA to establish and 
maintain a register of historic places, historic areas, why tapu and wahi 
tapu areas. Under Part ii, Section 22 (3), the register includes historic 
places and historic areas.  
Registration with the NZHPT is an indication of the heritage value of the 
place only and does not place any form of control or restriction.  A 
Heritage Order must be issued by the NZHPT for protection of a 
registered place.  
The Trust’s powers under the Resource Management Act 1991 (RMA, 
see below) in relation to historic sites and areas reside in the status 
given to the Trust under the Act. Under the HPA, structures that were 
associated with human activity before 1900 come within the definition of 
‘archaeological site’ in the Act.  
The NZHPT has published a number of guidelines and these form the 
basis of recommendations to councils for resource and building consent 
applications. These are contained in the Sustainable Management of 
Historic Heritage Guidance Series’ discussion information sheets.2 

Resource Management Resource Management Act 1991 
(RMA) 
The RMA is concerned with built heritage and its care. It requires that 
councils have an overarching philosophy and practice for management 
of built heritage, particularly through District Plans. Section 6 of the Act 
states that heritage is a matter of national importance and the Act 
requires local authorities to have District Plans that define heritage, 
identify heritage places and resources for management, and assess 
heritage values, archaeological and historic sites, incentives, regulatory 
controls and mapping.  
Part ii, Purpose & Principles of the Act, section 5 – Purpose states: “the 
purpose of this act is to promote the sustainable management of natural 
and physical resources”.  
In this Act “sustainable management” means managing the use, 
development and protection of natural and physical resources in a way, 
or at a rate, which enables people and communities to provide for their 
social, economic and cultural well-being and for their health and safety. 
The 2003 Resource Management Act amendments elevated historic 
heritage a matter of national importance:  

                                                
2 http://www.historic.org.nz/publications/SustMgt_guidance_series.html. 
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Section 6 states: “! Shall recognise and provide for the following 
matters of national importance” and “(f) the protection of historic 
heritage from inappropriate subdivision, use and development”. 

The RMA 2003 amendments also introduced a definition of historic 
heritage under the Act, being: 

! those natural and physical resources that contribute to an 
understanding and appreciation of New Zealand’s history and 
cultures, deriving from any of the following qualities:  
Archaeological, architectural, cultural, historic, scientific, 
technological; and includes historic sites, structures, places and 
areas; and archaeological sites; and sites of significance to 
Maori, including wahi tapu and surroundings associated with the 
natural and physical resources. 

The main means of carrying out these responsibilities is through District 
Plan provisions and, where appropriate, requiring resource consents for 
work that may adversely affect built heritage.  
Under the RMA, a Heritage Protection Authority (HPA) can be 
established which can issue protection notices.  All Councils are HPA’s 
as is the NZHPT.  

Wellington City Council District Plan 
Under the RMA, the Wellington City Council is required to recognise 
and protect the heritage value of sites, buildings, places or areas.  The 
Council therefore maintains a list of controlled buildings, places and 
objects under the Heritage list in the Appendix to Chapter 21 of the 
District Plan.  The Home of Compassion crèche is a listed heritage 
building under the plan. 
The rules controlling the activities of heritage buildings in the operative 
District Plan are listed under Chapter 21. Plan Change 43 has amended 
the intentions of the Chapter so that permitted activities include repairs 
and maintenance that do not have an effect on heritage values. The 
revised rules are identified in Chapter 21A of the proposed amendment. 
Under 21A there are no longer any controlled activities, but alterations 
and additions affecting the main elevation, adding a floor, enlarging the 
place by more than 10%, demolition and relocation are Discretionary 
Activities (Restricted).  The subdivision of a site on which a listed 
heritage building is located is a Discretionary Activity (Unrestricted). 

Building Act 2004 
The Building Act 2004 regulates all building work in New Zealand.  The 
functions of territorial authorities as building consent authorities are 
outlined in the Building Act 2004. 
In exercising functions under the Building Act 2004, building consent 
authorities need to ensure that buildings are safe, promote physical 
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independence and wellbeing, have adequate fire escape provisions and 
are designed, constructed and able to be used in ways that promote 
sustainable development. Also building consent authorities are required 
to take into account the principles of section 4(2)(f) of the Building Act 
2004, which include the need to facilitate the preservation of buildings 
of significant cultural, historical or heritage value.  
With respect to heritage buildings, in applying the purpose of the 
Building Act 2004 a number of principles are outlined in section 4 which 
include the importance of recognising any special traditional and 
cultural aspects of the intended use of a building and “the need to 
facilitate the preservation of buildings of significant cultural, historical, or 
heritage value”. 
The Minister of Building and Construction, the Chief Executive of the 
Department of Building and Construction, and local authorities are 
required to “take into account” these principles to the extent they are 
performing functions or duties, or exercising powers in relation to the 
grant of waivers or modifications of the NZBC and the adoption or 
review of policies on dangerous, earthquake-prone and insanitary 
buildings. 
There can be tensions between the requirements of the Building Act 
2004 and the purpose and principles of the HPA 1993 and RMA 1991. 
The tension stems from the focus of ensuring building safety, amenity 
and access under the Building Act 2004, and the protection of historic 
heritage as a matter of national importance under the RMA 1991 and 
the purpose of the HPA 1993 to promote minimum change of heritage 
buildings in order to conserve and preserve historical and cultural 
heritage values.  

Policy for Government departments’ management of historic 
heritage 2004 
In 2004 the Policy for Government departments’ management of 
historic heritage was promulgated.  The introduction to the policy states: 

The government regards the management of the historic heritage 
within its care as an important part of its responsibilities and will 
ensure that historic heritage values are taken into account when 
decisions are made. It has therefore decided to adopt a best 
practice approach in order to: 
• respect and acknowledge the importance of the historic 

heritage in its care; 
• foster an appreciation of and pride in the nation's heritage; 
• ensure that its historic heritage is cared for and, where 

appropriate, used for the benefit of all New Zealanders; 
• ensure consistency of practice between government 

departments; 
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• set an example to other owners of historic heritage, 
including local government, public institutions and the 
private sector; 

• contribute to the conservation of a full range of places of 
historic heritage value; 

• ensure that places of significance to M!ori in its care are 
appropriately managed and conserved in a manner that 
respects m!tauranga M!ori and is consistent with the 
tikanga and kawa of the tangata whenua; and 

• contribute to cultural tourism and economic development. 
Following adoption of this document, departments holding 
properties of historic heritage value will work with Ministry for 
Culture and Heritage on the development of guidelines based on 
these policies. 

The policies include identification, recognition, documentation, planning, 
monitoring, maintenance and repair, alteration, standards, skills and 
expertise, New Zealand Historic Places Trust, use, disposal, acquisition 
and lease, community participation and education.  The policies confirm 
the ICOMOS NZ Charter as the standard for conservation. 
Of particular relevance to the crèche are: 

Policy 12 – Use Government departments will ensure that their 
places of historic heritage value in active use are managed in 
such a way that: 
1. they retain, where appropriate, an ongoing function in the life 
of the community compatible with their heritage values;  
2. the continuation of original or long-term uses is strongly 
encouraged; and 3.  
they are not disposed of without fully exploring options for their 
reuse or alternative compatible uses. 
Policy 13 – Disposal Government departments will ensure that in 
disposing of a place with historic heritage value: 
1. heritage values are protected, for example, through a heritage 
covenant;  
2. the public good is taken into account and financial return is not 
the sole criterion;  
3. heritage values are maintained and the fabric of the place is 
not allowed to deteriorate while decisions about future use and 
disposal are made; and  
4. the government's ‘Sites of Significance' process is followed, 
where applicable. 
Policy 14 – Acquisition and lease 
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Government departments will not acquire or lease a place with 
historic heritage value if changes are envisaged or required to 
enable its functional use that will result in a significant loss of 
heritage values. 
Government responsibilities 
Policy 15 – Community participation 
Government departments will invite public participation, where 
appropriate, in the management of historic heritage of special 
significance through various initiatives, such as: 
1. seeking public comment on conservation plans or disposal of 
historic heritage;  
2. establishing partnerships with communities of interest; and  
3. voluntary notification of resource consent applications. 
Policy 16 – Education 
Where practical and appropriate, government departments will 
promote the heritage values of the historic heritage they manage 
and facilitate public access to properties. Government employees 
will be made aware of the heritage values of government 
properties. 

5.2 Conservation standards 

ICOMOS 
The International Council on Monuments and Sites (ICOMOS) is a non-
governmental body organised through UNESCO, which promotes the 
practice and standards of conservation through its international and 
national committees. Each committee is required to determine 
standards for conservation in the member country. The New Zealand 
National Committee of ICOMOS has been recognised by the NZHPT, 
the Department of Conservation and many local authorities as the body, 
which sets conservation standards and ethics for conservation in New 
Zealand. The New Zealand National Committee has published the 
ICOMOS New Zealand Charter, 2010 as the guiding standard for 
conservation and this is included in the appendices to this plan. 
This Conservation Plan has been prepared to comply with the principles 
outlined in the ICOMOS New Zealand Charter, 2010. All decisions 
relating to the conservation of the crèche should be made according to 
the principles in the Charter and all interventions should be consistent 
with accepted international conservation practice as expressed in the 
Charter. The key principles can be summarised as: 
• all work is to be thoroughly documented 
• any intervention should be to the minimum necessary and 

reversible where possible 
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• any changes should retain significance 
• any change should be based on evidence, not on conjecture 
• intervention may be desirable to prevent further deterioration 
• intervention may be desirable to allow renewal of a significant 

use 
• intervention may be desirable to improve interpretation by 

reconstruction 
• intervention may be desirable to minimise risks 
• intervention may be inappropriate where the existing state of the 

place is evidence of particular cultural significance. 
Other ICOMOS Charters and recommendations, which are relevant to 
conserving the crèche, include the Riga Charter on Authenticity and 
Historical Reconstruction in Relation to Cultural Heritage (2000), the 
Nara Document (1994) and the World Management Guidelines for World 
Cultural Heritage Sites (ICCROM, UNESCO, ICOMOS) of 1993 by Sir 
Bernard Feilden and Jukka Jokilehto . 

Use 
The Sisters of Compassion used the building up until 1974 as a crèche.  
The Crown took the building and site for “Better Utilisation or Motorway 
Purposes”.  Since that time it has been, and is still, used as home and 
office.  
The ICOMOS New Zealand Charter, 1996 and the Burra Charter 
discuss the issue of use. 
The ICOMOS New Zealand Charter, 1996 recommends: 

! the conservation of a place of cultural heritage value is usually 
facilitated by it serving a socially, culturally or economically useful 
purpose. In some cases, alterations and additions may be 
acceptable where they are essential to continued use, or where 
they are culturally desirable, or where the conservation of the 
place cannot otherwise be achieved. Any change, however, 
should be the minimum necessary and should not detract from 
the cultural heritage value of the place. Any additions and 
alterations should be compatible with original fabric but should be 
sufficiently distinct that they can be read as new work. 

The latest version of the Burra Charter was formulated in 1999 and 
recommends the following.3  

Article 3 cautious approach  
3.1 Conservation is based on a respect for the existing fabric, 
use, associations and meanings. It requires a cautious approach 

                                                
3 See ICOMOS (1999).  
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of changing as much as necessary but as little as possible. The 
traces of additions, alterations and earlier treatments to the fabric 
of a place are evidence of its history and uses, which may be 
part of its significance. Conservation action should assist and not 
impede their understanding. 
Article 7 use 
7.1 Where the use of a place is of cultural significance it 
should be retained. 

Authenticity 
Herb Stovel paraphrases Jukka Jokilehto’s chapter on ‘Treatments and 
Authenticity’ in the World Heritage Operational Guidelines in explaining 
the relationship between authenticity and intervention strategies. These 
strategies: 

! must maintain authenticity by maximizing retention of 
historical material, by ensuring harmony with original design and 
workmanship, by not allowing new additions to dominate over the 
original fabric but respecting the archaeological potential meeting 
the test of authenticity in design, material, workmanship or 
setting. ! Jokilehto introduces a process for defining appropriate 
treatments whose first priority is to establish, safeguard and 
maintain the cultural resource values! and which seeks to 
ensure that all conservation treatments (e.g. protection, 
consolidation or restoration) guarantee the protection of the 
authenticity of the heritage site, prolonging the duration of the 
authenticity of its integrity and preparing it for interpretation.4 

The options for the different levels of intervention are discussed under 
Policy (v) Respect for surviving evidence and knowledge and minimum 
intervention. 

5.3 Building condition 
The condition of the building and recommendations for repairs are 
included in section 8. 

  

                                                
4 See Stovel (2008), p 13.   
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6 General conservation Policies 
6.1 Explanation 
Following on from the assessment of significance, and taking into 
account statutory requirements and the aims of the building owner, a 
series of conservation policies can be formulated to guide any proposed 
work on the building. 
The purpose of the conservation policies set out in this section is to 
provide a guide to the development and care of the building in a way 
that retains the significance of the place. Such policies are framed to: 
• retain, conserve and, where appropriate, enhance heritage 

values through appropriate conservation interventions 
• retain and, where appropriate, enhance the character and quality 

of the building and its elements including its setting 
• ensure that conservation interventions conform to nationally and 

internationally recognised standards of conservation practice 
• ensure the use of conservation techniques which involve the 

least degree of intervention, loss of significant fabric and respect 
of patina  

• permit new works which are discreet and compatible with the 
above and which will make the place more effective in its use 

• identify elements which adversely affect the place and which are 
in need of modification or removal 

• provide an approach to the replacement of deteriorated fabric 
that respects the patina of age of retained significant fabric 

• draw attention to the need for coordination and continuity of 
conservation decisions. 

A principal policy for this conservation plan is to recommend an 
appropriate location for the building, should the Basin Reserve 
Expressway be constructed as the current location of the crèche will be 
required for a bridge embankment.  
The following conservation policies are based on the principles and 
processes described in the ICOMOS NZ Charter.  The recommended 
policies are divided between general and intervention policies and are 
set out in italics.  The policy statements are followed by the information 
upon which the policies are based.   
The first group of general policies includes recommendations for 
adoption of the conservation plan polices, the use of the Charter, an 
approach to the regulatory environment and the need to review the 
conservation plan regularly.  The second group of general policies 
follows the clauses 5 to 13 of the Charter under the section 
“Conservation Principles”.  The relevant clause number precedes the 
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policy heading. 
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6.2 Policies 

Adoption of policies 

General Policy (i) 
That the policies identified in this plan be adopted by those responsible 
for the Home of Compassion Crèche as the guide for future work on it 
The conservation policies are designed to guide the owner and users of 
the Home of Compassion Crèche while taking into account practical 
requirements for use while retaining essential heritage values.  
Adoption of the policies makes a clear statement of intent by the owners 
to users, regulatory bodies, and others with an interest in the building, 
of a commitment to their long-term conservation using appropriate 
conservation methods. 

General policy (ii) 
That the conservation of the Home of Compassion Crèche shall comply 
with the Policy for Government departments’ management of historic 
heritage 2004 and, consistent with this policy, be carried out in 
accordance with the ICOMOS NZ Charter 
The Charter discusses general principles before identifying 
conservation processes. The principles and practices (definitions are 
included in the Charter in Appendix 3) are discussed under the following 
topics: The Charter discusses general principles before identifying 
conservation processes. The principles and practices (definitions are 
included in the Charter in Appendix 1) are discussed under the following 
topics: 

3 Conservation practice 
4 Conservation method 
5 Respect for existing 

evidence 
6 Setting 
7 Risk mitigation 
8 Relocation 
9 Invasive investigation 
10 Contents 
11 Works of art and special 

fabric 

12 Records 
13 Conservation processes, 

degrees of intervention: 
14 Non-intervention 
15 Maintenance 
16 Stabilisation 
17 Repair 
18 Restoration 
19 Reconstruction 
20 Adaptation 
21 Interpretation 

Typically one or a combination of these processes is appropriate to effect 
the optimum level of conservation. Each of these processes is discussed 
in turn. 
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Regulatory environment 
General policy (iii) 
That appropriate consents should be applied for, but with reference to 
conservation principles 
Relevant legislation includes the RMA 1991, HPA 1993 and the Building 
Act 2004. 
Under the Building Act 2004, alterations to existing buildings or changes of 
use will require compliance with the New Zealand Building Code (NZBC) 
“as nearly as is reasonably practicable”. These provisions apply to a 
building’s standard of comfort, health and safety, means of escape from 
fire, and its access for use by people with disabilities. The NZBC, through 
the Building Act 2004, therefore has the potential to reduce heritage 
values by requiring compliance where significant spaces or fabric may be 
removed or altered. Building Inspectors are required to interpret the NZBC. 
However, where agreement with a Building Inspector cannot be gained 
over the retention of significant spaces or fabric affected by Building Act 
2004 requirements, dispensation applications (through the Department of 
Building and Housing) or alternatives should be considered. 
Access for people with disabilities can be an issue with heritage buildings 
where there can a requirement for ramps, lifts, level door furniture and 
accessible toilets. Preservation Brief 32, “Making Historic Properties 
Accessible” by Thomas C Jester and Sharon C Park published in 1993 by 
the Technical Preservation Services of the US Department of the Interior 
National Park Service gives good advice on how to provide access to 
people with disabilities. 
Repairs and maintenance are permitted activities under the District Plan, 
with all other activities, including relocation, being Discretionary 
(Restricted).  Resource consents will be required for these activities.  
Assessment criteria for relocation are described under section 21A.2.1.19-
23. As the crèche is registered, the NZHPT will be required to give an 
opinion on any resource consent.  The NZHPT is likely to assess any 
activities requiring a consent according to their guidance documents.  
Criteria for relocation of heritage buildings is contained in Sustainable 
Management of Historic Heritage Discussion Paper No.2 Assessment of 
Effects in the Historic Environment, 3 August 2007, pages 12-14. 
Many local authorities use Conservation Plans and compliance with 
policies in the plans as a basis for considering applications for consents.  
The WCC recommend the preparation of a conservation plan under 
section 20.1.6 of the District Plan.  This section states that ”its policies will 
be taken into consideration when assessing the development proposal on 
a listed heritage item”.  

Review and interpretation of the Conservation Plan 
General policy (iv) 
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That this plan be periodically reviewed at appropriate intervals. 
As more information comes to light, especially from any further research or 
during conservation work, it is recommended that this plan be reviewed 
and, where necessary, revised at intervals. As international bodies 
periodically update conservation principles and new materials and 
practices come into use, the recommendations made in this plan may 
require modification in the future.  
New information may also be discovered which may have a bearing on the 
conservation of the structure. In these cases, it would be appropriate to 
modify the plan to take account of these new developments and it is 
recommended that the plan be reviewed at 5-10 yearly intervals. The plan 
should be reviewed if the building is relocated. Where possible, the author 
should carry out the review. 

ICOMOS Charter clause 5 Respect for surviving evidence and 
knowledge 

and  

ICOMOS Charter clause 6 Minimum intervention 
General policy (v) 
That conservation of spaces and fabric shall be determined by the 
significance of each space and element 
Conservation policies are based on the levels of significance of the 
spaces described in the significance assessment of the building and 
spaces. The conservation of the space will be determined by its level of 
significance. The assessment in section in section 4.3 has found that all 
spaces, the exterior and setting of the crèche are of exceptional value.   
The recommended level of intervention (using the definitions in the 
Charter) for all spaces is that interventions should be restricted to 
preservation (including maintenance and repair), stabilisation and 
restoration. Adaptation may be allowed only where it is essential for 
public safety or dispensation from regulatory requirements is not 
possible, and where no other reasonable option is available. Adaptation 
must be the minimum possible. The original space should not be altered 
and elements or fabric in these spaces, which are historic, or old, should 
not be removed or altered. 
The exterior and interior spaces are largely authentic in terms of design, 
materials, and craftsmanship, with the exception of the bathroom.  Where 
there are high levels of authenticity in design, the aim of the treatment is 
to respect the design and the historic structure. Conservation processes 
include maintenance and repair, stabilisation and restoration.  
Where there are high levels of authenticity in materials, respect for the 
original materials should be given and new material should be in keeping 
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but distinguished from the original. This is generally achieved with date 
stamping of new material. Treatments include maintenance, stabilisation 
of materials related to the periods of construction, and restorations with 
appropriate new material where necessary. 
High levels of authenticity in workmanship require respect for evidence of 
workmanship and structural systems. Appropriate treatments include 
maintenance and repair of original materials and structures, and 
stabilisation. Restorations requiring new elements should use traditional 
skills and methods or new techniques where traditional techniques are 
inadequate. 
Recommendations for conservation of the exterior and spaces are 
included in the implementation section. 
There is little authenticity in the immediate setting, with all buildings but 
the crèche having been demolished.  However, the wider setting has 
moderate authenticity with significant buildings and heritage areas 
retained. These are listed under section 3.2.  The creation of an 
appropriate immediate setting for the crèche is a significant conservation 
policy. 

ICOMOS Charter clause 7 Physical investigations 
General policy (vi) 
That non-destructive investigative techniques be favoured over 
destructive. Where destructive techniques are required, these are located 
in areas not highly visible 
As a brick masonry building, it may be earthquake prone.  It is 
recommended that any such investigations necessary for determining 
what level of seismic risk the building poses as well as any other 
necessary investigations for future conservation should be carried out as 
far as possible using non-destructive investigative techniques.  Removal of 
identified non-heritage cladding is acceptable to plan any strengthening, 
restoration or reconstruction works.  Where there is no choice to the 
removal of historic fabric, this should be removed and reinstated without 
damage. 
General policy (vii) 
That investigation or modification of known or suspected archaeological 
features will be undertaken in accordance with the requirements of section 
1 of the HPA 1993 
Cathryn Barr has written an archaeological assessment of the site and has 
discussed the issue of an archaeological authority for the site. The need 
for an authority will need to be determined by the NZHPT who will also 
determine what likely conditions and costs there might be.  The NZHPT 
Sustainable Management of Historic Heritage Guidance Series – 
Discussion Information Sheets 9, 10 and 19 outline the issues and 
processes to be followed when a building project involves an 
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archaeological site.  

ICOMOS Charter clause 8 Use 
General policy (viii) 
That a compatible use for the Home of Compassion Crèche be found 
which retains and enhances the physical and historical associations with 
and significance of Mother Aubert and her life 
The building ceased being used as a crèche when the Crown determined 
that the site would be needed for roading purposes.  The Crown currently 
tenants the building, which is now used as a home and office.  
Section 5.2 above discusses national and international conservation 
standards that advise on use.  In general, where the original use cannot 
be retained or re-introduced, any change in use should: 
• not affect heritage values 
• serve a useful purpose,  
• be a minimum change to significant fabric 
• any changes should be reversible  
Mother Aubert has been proposed for canonisation.  Should this be 
confirmed it is almost certain that the building will become a place of 
pilgrimage, based on the experience of buildings associated with Mary 
McKillop, the first Australasian saint. The author contacted several of the 
Mary McKillop Centres in Australia who confirmed that buildings and 
areas associated with the birth, life and death of the saint have now 
become important pilgrimage sites.   There are Mary McKillop centres in 
five Australian States, New Zealand and Scotland to cater for visitors to 
pilgrimage sites and an annual pilgrimage is arranged in New South 
Wales, Victoria and South Australia.  Many of the centres have archives 
and museums associated with the life of Mary McKillop.   
Mary McKillop lived in Timaru and Arrowtown and buildings in these 
towns are regularly visited by Australian pilgrims.  In Arrowtown busloads 
of visitors visit her cottage, which is owned by the local Catholic Church. 
Sister M Benedetta of the Sisters of St Josephs of the Sacred Heart who 
manages the archives of Mary McKillop Place, North Sydney, confirmed 
that should Mother Aubert also be beatified or canonised, buildings 
associated with her life and works would be visited and a museum would 
be desirable. (Benedetta, 2012) 
Therefore as there are only two existing buildings associated with her life, 
should Mother Aubert be recognised for her works by the Catholic 
Church, the crèche will almost certainly become a place for pilgrims and 
a museum devoted to her life would be advantageous.  Such a use would 
maintain heritage values and ensure the least adaptation of the building 
and be consistent with Policy 12 -1 and Policy 16 of the 2004 Policy for 
Government departments’ management of historic heritage. 
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ICOMOS Charter clause 9 Setting 
General policy (ix) 
That any future development around the crèche site should respect and 
reflect the history of the building and neighbouring sites associated with 
Mother Aubert.   
The site and setting of the Home of Compassion Crèche is 
interdependent with its heritage values and is critical to a full appreciation 
of the significance of the building.  As confirmed in section 4.3, the 
setting has exceptional significance as a primary role in understanding 
the significance of the crèche.  This significance is enhanced as it is the 
sole survivor in a once densely settled area.  The setting provides the 
crèche with historic visual associations with existing heritage buildings 
and areas such as the Basin Reserve, Mount Victoria, the Basin Reserve 
and the National War Memorial and Carillon.   
Currently the area is overgrown and the crèche is largely hidden from 
view, possibly increasing the risk from vandalism and arson. There are 
large trees very close to the building, potentially causing damage to the 
fabric.  In addition there is an unsympathetic, high, corrugated steel 
fence.  The Expressway project is not likely to proceed for some time and 
it is recommended that some interim enhancement of the area is 
undertaken to reduce potential risks to the building and to enhance an 
appreciation of the building.   
If the Basin Reserve Expressway project proceeds, the setting of the 
crèche will change dramatically.  In the proposal for the Expressway, the 
area around the crèche will be an extension of the National War 
Memorial Park opposite the National War Memorial and Carillon.   It is 
recommended that any development should retain historical, visual and 
physical links with those sites associated with Mother Aubert through 
good urban design solutions and interpretation. 

ICOMOS Charter clause 10 Relocation  
General policy (x) 
That, should relocation be required as a last resort to save the building, 
the Home of Compassion crèche should be retained as close as possible 
to its existing site and, preferably, within an area formally owned by Mother 
Aubert 
A principal need to write this conservation plan is the possibility that the 
crèche may need to be relocated as part of the Basin Reserve 
Expressway project.  There are a number of national and international 
documents that discuss situations where it is acceptable to relocate 
heritage buildings and what are appropriate selection criteria for a new 
site.  These are included in appendix 2 and were accepted by the 
Environment Court when considering the Wellington Inner City Bypass 
project.  This project required the relocation of twelve heritage buildings. 



 

  
  83 

Should the Basin Reserve Expressway proceed, relocating the building 
will be the only means of saving the building.  A new site should maintain 
remaining heritage values as far as possible by: 
• maintaining a close physical connection with the existing site 
• retaining the same orientation 
• retaining similar views from the street of the building’ 
• retaining views from the building to significant landmarks 
• maintaining a similar relationship with the street 
• maintaining historical connections with Mother Aubert 
Three possible options have been identified to date for relocation.  One is 
to the immediate west and another to the east of the building as these 
sites were both owned by Mother Aubert.  A third location is near the 
corner of Tory Street and Buckle Street. 
To the immediate west of the crèche is where Mother Aubert first 
established the St Anthony’s Soup Kitchen in 1901.  She also operated the 
Home for Incurables and the Sister’s Hospital.  She also purchased the J 
& A Wilson site to the east of the crèche but no social services were 
provided from that site.  It is recommended that, because of the historical 
associations of the sites to the west of the crèche, and the close proximity 
of these sites to the building, the crèche should be relocated within the 
sections owned by Mother Aubert which would comply with the criteria 
above. 
A location further away from the site, including the suggested location by 
Tory Street would lose the historical associations with Mother Aubert and 
nor would it fulfil the other relocation criteria.   
Relocation of the building should comprise all significant fabric including 
tiles, chimneys and brick foundations.  The existing contours should be 
replicated as far as possible.  Interpretation of the current site of the 
crèche as well as other sites owned by Mother Aubert should be included 
in any relocation design. 
Should the building need to be temporarily located away from its current 
site for preparatory work for the Expressway before being relocated 
permanently, there should be adequate protection to prevent any 
possibility of vandalism, arson or any other damage.  This should include 
lighting, intruder and fire alarms, regular physical monitoring and boarding-
up of all openings.  The experience of the burning down of Dudley Cottage 
temporarily relocated to Hutt Park in 2009 should not be repeated.   
The NZHPT relocation guidelines recommend that a heritage covenant be 
placed on the building.  The recommendation for a heritage covenant is 
confirmed in Policy 13 – 1 of the 2004 Policy for Government departments’ 
management of historic heritage, should the building be disposed of.  

ICOMOS Charter clause 11 Documentation and archiving 
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and 

ICOMOS Charter clause 12 Recording 
General policy (xi) 
That a professional record of the Home of Compassion Crèche is prepared 
It is recommended that good documentation of the current extent of the 
building, including measured drawings to a high level is prepared.  
Documentation should be consistent with the NZHPT Archaeological 
Guidelines Series No. 1, Guidelines for the Investigation and Recording of 
Buildings and Standing Structures. (Trust, 2006) 
Recording to a high standard is recommended for archival, research and 
insurance purposes. Such records can be used for research as well as 
reconstruction should damage occur.   Appropriate forms of recording 
include historic photographs, as-built drawings, 3-D mapping and 
photography, all prepared and stored to an archival standard.   
Experience from the earthquake in Christchurch suggests that 
documentation should be to the extent of photographs and drawings of 
each internal elevation, ceiling and floor as well as all external elevations 
including the roof.   
Any changes to the building should be recorded before, during and 
following completion of any conservation works.  These recommendations 
are in accordance with 2004 the Policy for Government departments’ 
management of historic heritage policy 4. 

ICOMOS Charter clause 13 Fixtures, fittings and contents 
General policy (xii) 
That all original and authentic material should be conserved in situ 
Original or significant fabric should not be moved. The only exception is 
where there is no practical alternative and where this is absolutely 
necessary for the on-going survival of the building. While it is not 
anticipated that this should be necessary, if the situation arose the fabric 
should be recorded, catalogued and securely stored until such time that 
reinstatement or reuse is possible in its original or an appropriate 
alternative location within the building or site. 
Replacement of original fabric should only be considered where the 
original fabric has deteriorated such that it no longer performs its intended 
function or it is a hazard to the users of the building. Generally worn and 
old fabric has value in its own right, contributing the patina of age to the 
structure.  

ICOMOS Charter clause 14 Conservation plans 

and  
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ICOMOS Charter clause 15 Conservation projects 
The preparation of this conservation plan fulfils the requirements of 
clause 14 and it also establishes the appropriate interventions to guide 
any conservation projects, recommended in clause 15.  The preparation 
of a conservation plan also fulfils the requirements of Policy 5 of the 2004 
Policy for Government departments’ management of historic heritage. 

ICOMOS Charter clause 16 Professional, trade, and craft skills 
General policy (xiii) 
Where conservation work is to be undertaken, this shall be designed, 
documented, and supervised by an appropriately qualified and 
experienced person in the conservation of built heritage. Tradesmen and 
conservators skilled in the relevant tasks should carry out the work itself 
The Home of Compassion Crèche has national significance and potential 
international significance, and as such work on the building warrants a 
high level of conservation. According to the ICOMOS NZ Charter this 
means the employment of those experts in the conservation of the fabric 
of the building. The New Zealand Conservators of Cultural Materials 
(NZCCM) organisation is the only professional body for registration of 
heritage building conservators whose training and experience are required 
to design, document and observe any conservation works. An architectural 
conservator member of the NZCCM should either directly design, 
document and observe any contracts covering the conservation of 
heritage fabric or be intimately involved with the process as a specialist 
independent consultant advising the owner.  
A similar level of knowledge, skills and experience is required by those 
trades’ people who carry out the conservation work, particularly in the 
areas of joinery and timber repair.  This is particularly the case with repairs 
to lath and plaster, tiles, and joinery. 
These recommendations comply with Policy 10 of the 2004 the Policy for 
Government departments’ management of historic heritage. 
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7 Conservation intervention policies 
7.1 Explanation 
The following conservation intervention policies are based on the 
principles and processes described in the ICOMOS NZ Charter, 2010. 
The recommended policies are set out in italics.  The policy statements 
are followed by the information upon which the policies are based.  The 
policies follow clauses 17 to 24 of the Charter under the section 
“Conservation Principles”.  The relevant clause number precedes the 
policy heading. 

7.2 Policies 

ICOMOS Charter clause 17 Degrees of intervention for 
conservation purposes 

and  

ICOMOS Charter clause 18 Preservation 
Intervention policy (i) 
Where stabilisation is required, this should be based on the ICOMOS NZ 
Charter 
The process of stabilisation can involve the application of chemical 
consolidants to maintain the existing form, material and condition of an 
object through to strengthening against earthquakes. It is appropriate to 
chemically consolidate fabric, which has high artistic values and is rare, 
whereas less significant fabric can be repaired according to Intervention 
policy (iii).  The building structure, cladding and linings do not have the 
highest artistic value and chemical consolidation would not be appropriate.  
It is possible that the crèche is earthquake prone. It is likely that, since the 
Christchurch earthquakes, a reassessment is warranted given a 
requirement for higher strengthening levels.  Any strengthening should be 
carried out according to the NZHPT Sustainable Management of Historic 
Heritage Guidance Series (draft for consultation) Earthquake 
Strengthening Improving the Structural Performance of Heritage Buildings, 
dated 13 August 2010 and NZHPT Guidelines for Earthquake 
Strengthening, 2000 written by Lou Robinson and the author. 
In general, strengthening should not compromise heritage values, 
significant spaces and should ideally be reversible.  A particular issue to 
be resolved with the crèche is the ability to rebuild the chimneys in 
brickwork, should the chimneys not be able to be relocated with the 
building. 
Intervention policy (ii) 
That maintenance is essential to the future survival of the Home of 
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Compassion Crèche   and that a full maintenance plan be prepared, and 
reviewed yearly according to accepted standard references 
Regular maintenance is the most cost-effective method of conserving 
heritage buildings. This avoids urgent remedial repairs, which can be 
costly. As New Zealand is in a high earthquake zone, maintenance is 
probably the most effective action that can be taken to limit the damage in 
an earthquake. Well-maintained buildings in Christchurch performed well 
compared with those that were not well maintained.  
An outline maintenance plan is included with this conservation plan, 
however it is recommended that a detailed preventative cyclical 
maintenance plan be commissioned.  This should be written according to 
the US National Park Service Cyclical Maintenance for Historic Buildings.5 
The standard for movable cultural property is the National Trust Manual of 
Housekeeping by Hermione Sandwith and Sheila Stainton. Where these 
publications have been upgraded or superseded, the newer publications 
should be followed. 
Maintenance should be regularly reviewed at least at yearly intervals.  A 
budget should be provided, if one has not already been established, to 
cover the costs of maintenance including predictable repairs and the 
replacement of worn non-heritage fabric. 
Intervention policy (iii) 
That repairs are carried out as soon as practicable 
A condition survey with recommended repairs is included in the 
appendices.  The repairs should be carried out within the recommended 
timeframes. 
Any repair work should first identify the cause of defects and the aim of the 
repair is to eliminate or reduce the damage where elimination is not 
possible. Repair should be preferred to replacement and reuse of similar 
aged matching materials should also be considered before replacement. 
Repair and replacement of material should be the minimum necessary.  
As stated above, repairs should match the original in form, quality, profile, 
dimension, material, colour, texture and strength but be identifiable on 
close inspection. Date stamping new material or large areas of repair is 
recommended.  
The standard of workmanship in the original fabric should be matched. A 
technically higher standard of repair may be justified where the life 
expectancy of the material is increased, the new material is compatible 
with the old, and the cultural heritage value is not diminished. Generally 
worn and old but functioning fabric has value in its own right, and 
contributes the patina of age to the structure. 

ICOMOS Charter clause 19 Restoration 
                                                
5 See Chambers (1976). 
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Intervention policy (iv) 
That restoration of significant non-original spaces or hidden or unattached 
significant original fabric is recommended where such fabric is identified 
Restoration means either the reinstatement of original elements and 
spaces that exist but are no longer with the heritage object, or elements 
that have been added and can be removed.  It is unlikely any missing 
items from the building have been retained so that restoration of built 
fabric is unlikely.   
Potential areas for restoration are: 
• the open verandah 
• the board and batten gablet facing north 
• the pantry and opening onto the corridor   
• the bathroom  
• the fire surrounds 
• original door and window hardware  
• original windows to the bay window 
• light fittings and fixtures 
• the original external and internal colour scheme including removal 

of the paint on brickwork 
• the garden wall on the south east corner leading to the street 

ICOMOS Charter clause 20 Reconstruction 
Intervention policy (v) 
That reconstruction of missing elements and spaces is recommended to 
enhance heritage values 
Reconstruction means to build again any elements missing from the 
building in the original form using old or new material.  Where the missing 
items listed above cannot be found, their reconstruction is recommended.   

ICOMOS Charter clause 21 Adaptation 
Intervention policy (vi) 
That adaptation is acceptable only where this is carried out according to 
the principles of the ICOMOS New Zealand Charter, 2010 
Adaptation is defined by this Charter as modifying a place to suit it to a 
compatible use involving the least possible loss of cultural heritage value. 
The original use is the optimum for any heritage building, but, in this 
case, it is possibly unlikely that a crèche or child care use would be able 
to be reinstated.   
The current use is causing no harm to heritage values, and it is 
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recommended that this use is maintained as long as possible until the 
Expressway project requires it to be vacated.   
The optimum use for the building would be its use as a museum to 
Mother Aubert because of her national significance.  This would be 
particularly appropriate should Mother Aubert be beatified or canonised.  
Obtaining advice from the Mary McKillop centres is recommended.   

ICOMOS Charter clause 22 Non-intervention 
Intervention policy (vii) 
That intervention, where necessary, is appropriate 
As the structure is of significant heritage value interventions are 
appropriate. 

ICOMOS Charter clause 23 Interpretation 
Intervention policy (viii) 
That interpretive material on the history and significance of the Home of 
Compassion Crèche   be made readily publicly available 
There is extensive documentation on the life and works of Mother Aubert, 
as well as information on the crèche. While there is much available on 
line, there is no interpretation on site.  Should the crèche be relocated, 
interpretation of the existing site through creative urban design solutions 
becomes critical to an understanding of the work of Mother Aubert.  As 
discussed above, a museum use designed to the highest standards 
would allow the public to gain an appreciation of the importance of the 
building and of Mother Aubert. Interpretation should be professionally 
prepared to ensure usefulness and accuracy.  On-going research is 
recommended to expand the knowledge of the building as well as 
including any information that comes to light if the building is relocated. 

ICOMOS Charter clause 24 Risk mitigation 
Intervention policy (ix) 
That any man-made or natural risk should be minimised 
The building has a number of risks associated with it including vandalism, 
fire, earthquakes and other natural disasters.  
Although the building is tenanted, there is a possible risk from vandalism 
and fire.  No intruder or fire alarm system is installed and both are 
recommended as soon as practicable.  An even higher standard of fire 
protection would be a monitored sprinkler system and, should the building 
be relocated, this should be allowed for. 
It is not known if the building is an earthquake risk and an engineering 
survey is recommended to determine this. A new use may require the 
building to be upgraded to current code levels and earthquake risk will be 
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one area to be investigated.   
It should be noted that the current code design standards are generally for 
a 500 hundred year return period earthquake, and as can be seen by the 
Christchurch earthquake, earthquakes of higher magnitude can occur and 
emergency procedures should be considered should such an event 
happen in Wellington. 
It is recommended that a disaster management plan for any natural or 
man-made risk be drawn up and acted upon.  One area to be included in 
such a plan is the establishment of a store with emergency equipment 
within the building or nearby for temporary protection and propping until 
repairs and maintenance can be completed.  This should include items 
such as tarpaulins, acrow props, warning tape and signage advising of 
the heritage value of the building.  This recommendation is consistent 
with Policy 5 of the 2004 Policy for Government departments’ 
management of historic heritage. 
While New Zealand is not a signatory to the Hague Convention which 
identifies and protects buildings from unnecessary demolition following a 
major natural event such as an earthquake or tsunami, it is 
recommended that the Hague symbol is displayed on the exterior of the 
building to identify it to the relevant authorities so that they are aware of 
the heritage significance of the building. Civil Defence should be notified 
of the significance of the building and advised that it will display the 
Hague symbol.  
Should an earthquake damage the Home of Compassion Crèche, a 
methodology for emergency salvage of significant heritage fabric is 
included in the appendices.  
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8 Implementation of policies 
Following the general and intervention policies, the recommended actions 
fall into six main areas: 
• conservation recommendations  
• remedial repairs 
• maintenance 
• funding 
• management 
The following schedules recommend appropriate actions, based on the 
relevant conservation policies. 

8.1 Conservation recommendations 
Action Timeframe  

Adoption of the plan Immediate or as soon as possible 

Review of Conservation Plan 5-10 yearly 

Retain the existing use  Until and if the building is relocated 

Enhance the existing setting to better reflect 
the national significance of the building and 
Mother Aubert, including removal of large 
trees and the corrugated steel fence 

Immediately and prior to the 
Expressway project 

Confirm whether relocation is necessary Following confirmation of the 
Expressway project 

Should it be deemed essential to save the 
building, it should be relocated to an adjacent 
site to the west which Mother Aubert originally 
owned 

If the Expressway project proceeds 
and requires the relocation of the 
crèche  

Prepare good urban design solutions for the 
setting of the building which would enhance 
the heritage values of the area, allow a 
greater understanding of the building and 
Mother Aubert, and allow for interpretation of 
the sites owned by Mother Aubert.  The urban 
design should ensure the retention of 
historical, visual and physical links to 
significant buildings and areas associated 
with the 91crèche  

If the Expressway project proceeds 

The highest protection and security When the Expressway project begins 
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monitoring of the crèche during Expressway 
construction 

until a new use is established with a 
new occupier in residence 

Confirm a new compatible use, with a 
museum use being recommended particularly 
if Mother Auber is beatified or canonised 

If the building is relocated 

Confirm a heritage covenant on the building Once relocated 

Recording of the existing building and 
following completion of repairs and 
maintenance and relocation 

Within five years 

Appoint NZCCM buildings 
conservator/architect 

When conservation interventions 
confirmed 

Assessment of the seismic risk of the building 
by an engineer 

As soon as possible 

Design and implement strengthening if 
required and which is designed according to 
national and international recommendations 
for built heritage 

As soon as possible 

Install fire and intruder alarms As soon as possible 

Install fire sprinkler system As soon as possible, particularly if 
and when the building is relocated 

Carry out repairs, maintenance, restoration, 
reconstruction 

According to recommended 
timeframes 

Write, maintain and review maintenance plan On-going 

Historic research On-going 

Establishing an emergency equipment store As soon as possible 

Prepare and regularly update interpretation On-going 

Obtain advice from McKillop centres Should Mother Aubert achieve 
beatification or canonisation 

8.2 Remedial repairs 
Note that furniture and other items against walls and on floors were not 
moved for the inspection of areas viewed and the inspection was visual 
only and from the ground.   
The following is a of summary of repair work with priorities. 
Immediate (i) as soon as possible 
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Urgent (u) within three months 
Necessary  (n) within one to three years 
Desirable (d) whenever possible, or as use/function changes 

Building 
element 

Fabric Type Condition Repair Time 

Roof  Corrugated steel  Rf Extensive leaking to 
the interior, 
suggesting damaged 
or lifting roofing, 
damaged flashings, 
blocked internal 
gutters 

Repair 
damage 

U 

 Galvanised steel 
coverboards  

Nhf    

 Plastic guttering 
and downpipes  

Nhf    

 Painted timber 
soffit and fascia  

Hf Peeling paintwork Clean down 
and repaint 

N 

 Brick chimney Hf    

West 
elevation 

Unpainted 
brickwork 

Hf Paint over bricks to 
north 

Remove 
paintwork 

D 

 Painted cement 
render to 
architraves and 
sills  

Hf   N 

 Painted cast iron 
vents 

 Missing vents Reinstate 
vents 

N 

 Painted timber 
double hung 
windows some 
with triple light 
toplights  

Hf Peeling paint from all 
joinery 

Clean down 
and repaint 

N 

   Damage to kitchen 
window 

Repair 
damage 

N 

   Cracked glass to 
laundry 

Replace glass U 
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   Rusting mesh to 
toilet and bathroom 
windows 

Remove mesh D 

   Graffiti Remove graffiti N 

   Windows blocked up 
with plywood 

Remove 
plywood 

D 

North 
elevation 

 

Painted plastered 
brickwork  

Hf Cracked and missing 
render over bay 
window 

Repair render N 

   Vegetation growth 
over elevation 

Remove 
vegetation 

U 

   Missing vents Replace 
missing vents 

N 

   Algae growth in 
corner between bay 
and verandah 

  

 Painted timber 
glazed verandah  

(hf, 
nhf) 

Paint peeling off all 
joinery 

Clean down 
and repaint 

N 

 Painted timber 
double hung 
windows with 
triple light 
toplights to west 
of door 

Hf Paint peeling off all 
joinery 

Clean down 
and repaint 

N 

 Painted timber 
multi-paned 
toplights with 
Gothic tracery 
and glazed and 
panelled 
sidelights  

Hf Paint peeling off all 
joinery 

Clean down 
and recoat 

N 

 Painted timber 
glazed and 
panelled door  

Hf Paint peeling off all 
joinery 

Clean down 
and repaint 

N 

 Painted timber 
door and window 
joinery  

Hf Paint peeling off all 
joinery 

Clean down 
and repaint 

N 
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 Painted timber 
fixed and 
casement 
windows to bay  

Nhf Paint peeling off all 
joinery 

Clean down 
and repaint 

N 

 Concrete 
foundations  

Hf    

East 
elevation 

Painted and 
rendered 
brickwork  

Hf Cracked render to 
base 

Repair render N 

   Horizontal cracking 
to south 

Investigate 
cause of 
cracking 

U 

   Large tree growing 
very close to the 
building 

Remove tree U 

   Moss growth at base Apply biocide N 

   Extensive cracking 
at window head 
height at south west 
corner 

Investigate 
cause of 
cracking 

U 

 Planter boxes 
under windows 

Nhf Algae growth under 
timber planter boxes 

Remove 
planter boxes 
and apply 
biocide to 
algae 

U 

 Painted cast iron 
vents 

Hf Rusting vents Clean down, 
treat rust and 
repaint 

N 

   Missing vents to 
south 

Reinstate 
vents 

N 

 Painted cement 
render to 
architraves and 
sills  

Hf    

 Painted timber 
double hung 
windows with 
triple light 

Hf Paint peeling off all 
joinery 

Clean down 
and repaint 

N 



 

Conservation Plan • former Home of Compassion crèche, Wellington  96 

toplights  

 Brick foundations  Hf Extreme damp by 
door 

Repair roof, 
likely to be 
causing damp 

U 

 Painted timber 
glazed and 
panelled door 
with Gothic 
traceried 
toplights to entry 
door  

Hf Paint peeling off all 
joinery 

Clean down 
and repaint 

N 

South  
Elevation 

 

Painted 
brickwork (hf) 

Hf Graffiti Remove graffiti N 

 Painted cast iron 
vents 

Hf Rusting vents   

 Painted cement 
render to 
battlements, coat 
of arms, string 
courses, 
architraves and 
sills  

Hf Rotten north west 
corner 

Repair rot U 

 Painted timber 
multi-paned 
windows with 
Gothic traceried 
toplights 

Hf Graffiti Remove 
graffiti, clean 
down and 
recoat area 

U 

 Brick foundations     

 Marble plaque 
(hf) 

Hf    

Sub floor Timber joists, 
plates, bearers 
and piles 

Hf Not able to be 
inspected 

  

Interior      

Ceiling  Painted pressed 
metal 

Hf Rusting pressed 
metal 

Treat rust or 
replace 
sections 

N 
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  Plaster repairs to 
pressed metal 

Replace areas 
with pressed 
metal 

N 

 Painted pressed 
metal cornice  

Hf Extensive leaking 
and water damage 
to cornice 

Repair cause 
of leaks 

U 

   Cracking and leaking 
behind cornice to 
south and east walls 

Repair cause 
of leaks 

U 

Walls Painted plaster  Hf Extensive water 
damage to west wall, 
peeling paint, algae, 
plaster cracked and 
spalling 

Repair cause 
of leaks 

U 

  Plaster cracked 
between entry door 
and south window 
head and between 
south window and 
west window 

Repair plaster N 

  Crazing plaster 
generally with areas 
of missing plaster 

Repair plaster N 

  Extensive 
efflorescence on 
west wall with 
powdering plaster 
collecting on dado 
rail 

Repair cause 
of leaks 

U 

Painted timber 
match lined dado 
with dado rail  

Hf Worn paintwork Clean down 
and repaint 

N 

Painted timber 
architraves 
around windows  

Hf Worn paintwork Clean down 
and repaint 

N 

 Painted timber 
coved skirting  

Hf Worn paintwork Clean down 
and repaint 

N 

   Rusting fixings Treat rust, 
clean down 

N 
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and repaint 

Flooring Geometric tiles Hf Material stacked on 
floor 

Remove 
material 

D 

   Stained Clean N 

   Minor cracking Monitor 
cracking 

N 

Lighting Brass kerosene 
lamp and 
candelabra  

Of    

Windows Painted timber 
double hung 
sash window as 
per exterior 

Hf Rusting fixings Treat rust, 
clean down 
and recoat 

N 

   Cracked sill to south 
window 

Repair sills N 

   Cracked glass to 
east window 

Replace glass U 

   Heavily over painted 
on west window 

Clean off paint N 

Doors Painted timber 
glazed and 
panelled with 
Gothic traceried 
toplights, 
hardware and 
furniture 

Hf Joints parting 

 

Refix joints  N 

Fixtures 
and 
fitting 

-     

Sleeping 
room 
now 
bedroom 

     

Ceiling Painted pressed 
metal 

Hf Rusting pressed 
metal at east end 
with holing 

Treat rust or 
replace with 
matching 
pressed metal 

N 
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   Replacement 
pressed metal not 
matching 

Replace with 
matching 
pressed metal 

N 

 Painted pressed 
metal cornice 

    

Walls Painted plaster Hf Paint peeling Clean down 
and recoat 

N 

  Plaster cracking  Repair plaster N 

  Uneven plasterwork Repair plaster N 

Painted timber 
picture rail 

 Worn paintwork Clean down 
and repaint 

N 

Painted timber 
coved skirting 
and curved 
architraves  

Hf Worn paintwork Clean down 
and recoat 

N 

 Painted cast iron 
vents 

Hf Rusting Treat for rust, 
clean down 
and repaint 

N 

Flooring Carpet  Hf    

 Uncoated timber 
strip 

 Impact damage Monitor N 

Lighting Pendant light 
fittings 

Nhf    

Windows Clear coated 
timber double 
hung sash with 
triple light toplight 

Hf Blinds obscuring 
windows 

  

   Missing sash cords Replace sash 
cords 

U 

   Missing rails to east 
window 

Reinstate rails U 

   Different coloured 
glazing 

Match original 
glazing 

D 

Doors Painted timber 
four panel 

Hf Worn paintwork Clean down 
and recoat 

N 



 

Conservation Plan • former Home of Compassion crèche, Wellington  10
0 

 Hardware and 
furniture 

Hf Missing furniture Reinstate 
furniture 

N 

Fixtures 
and 
fitting 

Brick fire 
surround 

Nhf Loose bricks Reinstate brick N 

Room 2 
now 
bedroom 

     

Ceiling Painted pressed 
metal 

Hf    

 Painted pressed 
metal cornice 

Hf    

Walls Painted plaster Hf Cracking between 
windows at head 
height 

Repair plaster N 

   Uneven and crazing 
plaster 

Repair plaster N 

 Painted timber 
picture rail 

Hf Worn paintwork Clean down 
and repaint 

N 

 Painted timber 
coved skirting 
and curved 
architraves 

Hf Worn paintwork Clean down 
and repaint 

N 

 Painted timber 
dado rail 

Hf Worn paintwork Clean down 
and repaint 

N 

 Painted cast iron 
vents 

Hf Rusting Treat for rust, 
clean down 
and repaint 

N 

   Vent blocked? Investigate 
vent 

N 

Flooring  Carpet  Nhf    

 Uncoated timber 
strip 

Hf    

Lighting Pendant light 
fitting 

Nhf    



 

  
  10

1 

Windows Clear coated 
timber double 
hung sash with 
triple light toplight  

Hf Different coloured 
glazing 

 

Replace glass 
to match 
original 

D 

 Painted timber 
double hung 
sash with Gothic 
traceried 
toplights 

Hf Cracked glass to 
south window 

 

Repair glass U 

Doors Painted timber 
four panel 

Hf    

 Hardware and 
furniture  

Hf    

Fixtures 
and 
fitting 

     

Pantry 
now 
bathroom  

     

Ceiling Painted t, g&v 
match lining 

Hf Peeling paint Clean down 
and repaint 

N 

   Rot? In north west 
corner 

Investigate rot I 

   Missing corner piece 
in north west and 
south west corners 

Replace 
missing pieces 

N 

 Painted pressed 
metal to the entry 

Hf Large hole cut in 
ceiling 

Repair hole 
with matching 
pressed metal 

N 

Walls Painted timber 
t,g&v match 
lining  

Hf Peeling paint Clean down 
and repaint 

N 

Painted plaster 
over doorway 

Hf Cracking over former 
doorway 

Repair plaster N 

Tiling to bath  Nhf    

Painted timber 
dado and dado 

Nhf Worn paintwork Clean down N 
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rail and recoat 

Painted timber 
architraves  

Nhf Worn paintwork Clean down 
and recoat 

N 

Flooring Tiles  Nhf Gap between wall 
and tiles 

Repair tile 
edge 

N 

Lighting Pendant light 
fitting 

Nhf    

Windows Shutters over 
window 

Nhf    

Doors Painted timber 
panelled  

Rf Worn paintwork Clean down 
and repaint 

N 

   Missing door Reinstate door N 

Fixtures 
and 
fitting 

Bath Nhf    

Toilet      

Ceiling Painted pressed 
metal 

Hf Minor rusting Treat rust, 
clean down 
and repaint 

N 

Walls Painted plaster  Hf Cracked and uneven 
plaster 

Repair plaster N 

   Repairs carried out 
with builders bog 

Repair to a 
good standard 

N 

 Painted timber 
dado and dado 
rail  

Nhf    

 Painted timber 
architraves and 
skirting  

Hf Worn paintwork Clean down 
and repaint 

N 

 Painted cast iron 
vents 

Hf Rusting Treat rust, 
clean down 
and repaint 

N 

Flooring  Tiles Nhf Tiles parting from 
wall 

Refix tiles N 
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Lighting Pendant light 
fitting 

Nhf    

Windows Painted timber 
double hung 
sash 

Hf Georgian wire 
glazed 

Replace with 
clear plain 
glass 

D 

Doors Painted timber 
panelled 

Rf? Worn paintwork Clean down 
and recoat 

N 

Fixtures 
and 
fitting 

Vitreous china 
toilet, wash hand 
basin 

Nhf    

Former 
bathroom 
now 
laundry  

     

Ceiling Painted timber 
t,g&v match 
lining 

Hf    

Walls Painted timber 
t,g&v match 
lining 

Hf Cracked and worn 
paintwork 

Clean down 
and repaint 

N 

 Painted timber 
architraves and 
skirting  

Hf Worn paintwork Clean down 
and repaint 

N 

Flooring Tiles  Of    

Lighting Pendant light 
fitting 

Nhf    

Windows Painted timber 
double hung 
sash (bottom 
sash boarded up) 

Hf Worn paintwork Clean down 
and repaint 

N 

Doors Painted timber 
panelled  

Rf?    

 Furniture Hf? Loose knob furniture Refix furniture N 

Fixture 
end 
fittings 

-     
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Room 1 
now 
kitchen  

     

Ceiling Painted pressed 
metal 

Hf Minor rusting Treat rust, 
clean down 
and repaint 

N 

Walls Painted plaster  Hf Uneven and cracked 
plaster 

Repair plaster N 

   Cracking around 
perimeter of wall at 
door height 

Repair plaster N 

   Missing plasterwork 
under timber rail on 
west wall 

Repair plaster N 

 Painted timber 
architraves and 
coved skirting– 
note original 
colours on west 
wall 

Hf Worn paintwork Clean down 
and repaint 

N 

 Painted cast iron 
vents 

Hf Blocked up Clear vent N 

Flooring Clear coated 
timber strip 

Of Impact damage Monitor N 

   Uneven colouring Retain 
evidence of 
original colour 

D 

Lighting Pendant light 
fitting 

Nhf    

Windows Painted timber 
double hung 
sash with 
casement toplight 

Hf Missing sash cords 
to west window 

 

Replace sash 
cords 

U 

   Worn paintwork Clean down 
and repaint 

N 

 Casement 
windows with top 

Hf Cracked glass to 
north window 

Replace glass N 
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hung casements 

   Worn paintwork Clean down 
and repaint 

N 

Doors Painted timber 
panelled  

Rf?    

 Furniture Hf? Loose and missing 
knob furniture 

Refix and 
replace 
missing 
furniture 

N 

Fixture 
end 
fittings 

Stainless steel 
sink benches 

Nhf    

Play 
room 
now 
office  

     

Ceiling Painted plaster Hf Discolouration above 
efflorescence 

Clean down 
and repaint 

N 

 Painted egg and 
dart cornice  

Hf Cornice parting from 
wall on east and 
south east side with 
discolouration and 
efflorescence 

Repair cause 
of leaks, refix 
cornice, clean 
down and 
repaint 

U 

Walls Painted plaster  Hf Uneven plaster 
throughout 

Repair plaster N 

   Extensive 
efflorescence, 
discolouration and 
bubbling on west 
wall 

Repair cause 
of leaks, clean 
down and 
repaint 

U 

   Crazing and peeling 
of paint in south east 
corner, east wall, 
under the bay 
window ad in the 
north west corner 

Repair cause 
of leaks, clean 
down and 
repaint 

U 

   Diagonal cracking in 
north west corner 

Repair plaster N 
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 Painted timber 
architraves and 
coved skirting 

Hf Worn paintwork Clean down 
and repaint 

N 

 Painted cast iron 
vents 

Hf Rusting Treat rust, 
clean down 
and repaint 

N 

Flooring Clear coated 
timber strip 

Of Impact damage Monitor N 

   Uneven coating Clean down 
and recoat 

N 

   Staining Monitor N 

Lighting Painted plaster 
ceiling rose 

Nhf    

Windows Painted timber 
fixed and 
casements (nhf) 

Hf Rotted frames to 
north 

 

Repair rot U 

 Double hung 
sash with fixed 
triple planed 
toplight  

 Worn paintwork Clean down 
and repaint 

N 

   Missing sash cords 
to east 

Replace sash 
cords 

U 

 Painted timber 
shutters 

Nhf    

Doors   Missing Reinstate  D 

Fixture 
end 
fittings 

Art Nouveau 
granite fire 
surround  

Nhf    

Corridor       

Ceiling Painted plaster Hf    

 Painted egg and 
dart cornice  

Hf Cracking and 
discolouration  in 
centre east cornice 

Repair cause 
of leaks, clean 
down and 
repaint 

U 
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Walls Painted plaster  Hf Uneven plaster 
throughout 

Repair plaster N 

   Extensive 
efflorescence, 
discolouration and 
bubbling on centre 
and north of east 
wall 

Repair cause 
of leaks, repair 
plaster, clean 
down and 
repaint 

U 

   Extensive cracking 
plasterwork 

Repair plaster N 

 Painted timber 
architraves and 
coved skirting 

Hf Worn paintwork Clean down 
and repaint 

N 

   Rusting nails in 
skirting 

Treat rusting, 
clean down 
and repaint 

N 

 Painted cast iron 
vents 

Hf Rusting Treat rusting, 
clean down 
and repaint 

N 

Flooring Clear coated 
timber strip 

Of Impact damage Monitor N 

   Saw cuts at south 
end 

Fill cuts N 

   Staining Monitor N 

Lighting Pendant light 
fittings 

Nhf    

Windows -     

Doors Painted timber 
glazed and 
panelled to south 
with triple gothic 
casement trefoil 
toplight to south 

Hf Loose and missing 
furniture 

Refix and 
replace 
missing 
furniture  

N 

   Cracked glass to 
south toplight 

Replace glass U 

 Painted timber 
panelled and 

Hf Loose and missing Refix and 
replace 

N 
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glazed with 
panelled and 
glazed sidelights 
and triple gothic 
casement trefoil 
to north 

furniture missing 
furniture  

 Panelled doors 
as per rooms off 
corridor  

Hf    

Fixture 
end 
fittings 

     

Enclosed 
verandah  

     

Ceiling Painted timber 
match lining 

Hf Minor splitting Repair splitting N 

   Paint peeling and 
worn 

Clean down 
and repaint 

N 

Walls Painted plaster 
and brick to 
crèche  

Hf Paint splashes and 
brickwork 

Remove paint N 

 Painted timber 
exposed framing 
to north 

Hf Paint peeling and 
worn 

Clean down 
and repaint 

N 

 Sheet linings Nhf Missing and 
damaged linings 

Restore 
verandah 

D 

Flooring Painted concrete Hf Cracked Repair cracks N 

   Paint work, paint 
splashes 

Clean down 
and repaint 

N 

Lighting Pendant light 
fittings 

Nhf    

Windows Painted timber 
fixed 

Nhf Cracked glass Replace glass U 

   Many different 
patterns 

  

 Windows as per     
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interior 

Doors Exterior door as 
per interior 

Hf    

 Painted timber 
panelled 

Nhf Missing panel Reinstate 
panel or 
restore 
verandah 

N  

   Worn paintwork Clean down 
and recoat 

N 

Fixture 
end 
fittings 

     

 

8.3 Outline maintenance 
Prior to the writing of a detailed maintenance plan, the following are 
standard regular building maintenance actions that should be carried out: 

Activity Frequency 

Cleaning gutters Monthly 

Cleaning downpipes, drainage Yearly 

Inspecting building Yearly 

Rodding through all drainage Yearly 

Checking all services Yearly 

Touch up exterior painting 2-4 yearly 

Cleaning down and recoating the exterior 8 yearly 

Checking and oiling door and window hardware and 
furniture 

Five yearly 

Checking toilets and wash hand basin fittings Five yearly 

Borer treatment to timberwork 10 yearly 

Inspecting building Following storm/earthquake 
otherwise yearly 

Cleaning down and recoating the interior 10-15 yearly 
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Repointing brickwork 50 yearly 

Maintenance should be regularly reviewed at least at yearly intervals.  A 
budget should be provided, if one has not already been established, to 
cover the costs of maintenance including predictable repairs and the 
replacement of worn non-heritage fabric. 
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8.4 Community funding options 
Final ownership of the building will determine what funding options there 
might be.  If the building remains in Crown ownership, the policies of the 
2004 Policy for Government departments’ management of historic heritage 
will be relevant, particularly Policy 7, monitoring, maintenance and repair 
with an assumption that all funding required for this work will be provided.  
In addition under Policy 16 Education, it is assumed that funding for 
promotion and interpretation will also be provided. 
If the building was sold to a new owner which is either a local authority or a 
non-profit community trust, these organisations are able to apply for 
funding for restoration, reconstruction, repairs and maintenance is 
available through the NZ Lottery Grants Board.  This plan can be used to 
justify applications for specific stabilisation, repair, maintenance, 
restoration or reconstruction works.  Another major funding institution is 
the Canterbury Community Trust6. 
If the building is sold to an individual, that person may be able to apply to 
the NZHPT for funding as the crèche is registered category I. 

8.5 Monitoring conservation 
The progress and outcomes of any conservation work, including relocation 
and strengthening of the building, should be recorded.  New information 
about the building may become known then and this, too, should be 
recorded.  As is recommended for repairs and maintenance, a person 
experienced and qualified in conservation of built heritage should 
undertake a yearly inspection.  At the time of the inspection, a meeting 
with the owner could be called to discuss progress and issues.  This will 
also inform the 5 to 10 yearly review of the conservation plan. A register of 
contractors who have worked successfully on the building should be 
maintained so that they can be called upon when required. 

8.6 Management and decision-making 
It is important to ensure any work undertaken is consistent with the 
conservation plan.  It is important at that stage that only those with an 
understanding of the values and conservation needs of the building should 
be involved with its care.  It is, therefore, suggested that a building 
manager be appointed to have sole responsibility for the charge of the 
crèche to ensure consistency in decision-making and approach.  The 
manager should: 
• have experience and knowledge of heritage buildings as well as 

relevant property management skills 
• develop appropriate procedures and plans for managing any new 

use and conservation of all components of the site, including daily 
maintenance, maintenance planning, security and disaster 

                                                
6 http://www.commtrust.org.nz/Home 
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management 
• preferably be located near to the crèche to be accessible for day-to-

day work and for any emergency call outs 
• have access to the architect/conservator when necessary for 

interpretation of the conservation plan and for on-going advice.  
This is especially important if and when a new use is proposed.   

The owners should ensure there is adequate funding for repair and on-
going maintenance of the building. 
Good communication between the owner, the NZHPT Regional Office and 
the Wellington City Council is recommended to ensure that these statutory 
organisations are informed of progress with the conservation of the 
building. 
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Appendix 1  
Photos of condition 
Building 
element 

Condition Photo 

Roof  Extensive leaking to 
the interior, 
suggesting damaged 
or lifting roofing, 
damaged flashings, 
blocked internal 
gutters 

 

West 
elevation 

Paint over bricks to 
north 

Missing vents 

Peeling paint from all 
joinery 

Damage to kitchen 
window 

Cracked glass to 
laundry 

Rusting mesh to 
toilet and bathroom 
windows 

Graffiti 

Windows blocked up 
with plywood 

 

  

  

North 
elevation 

 

Cracked and missing 
render over bay 
window 

Vegetation growth 
over elevation 

Missing vents 

Algae growth in 
corner between bay 
and verandah 

Paint peeling off all 
joinery  
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East 
elevation 

Cracked render to 
base 

Horizontal cracking 
to south 

Large tree growing 
very close to the 
building 

Moss growth at base 

Extensive cracking 
at window head 
height at south west 
corner 

Algae growth under 
timber planter boxes 

Rusting vents 

Missing vents to 
south 

Paint peeling off all 
joinery 
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South  
Elevation 

 

Graffiti 

Rusting vents 

Rotten north west 
corner 

 

 

 

Sub floor Not able to be 
inspected 
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Interior   

Entry 

Ceiling  Rusting pressed 
metal 

Plaster repairs to 
pressed metal 

Extensive leaking 
and water damage to 
cornice 

Cracking and leaking 
behind cornice to 
south and east walls 

 

 

 

 

Walls Extensive water 
damage to west wall, 
peeling paint, algae, 
plaster cracked and 
spalling 

Plaster cracked 
between entry door 
and south window 
head and between 
south window and 
west window 

Crazing plaster 
generally with areas 
of missing plaster 

Extensive 
efflorescence on 
west wall with 
powdering plaster 
collecting on dado 
rail 

Worn paintwork 

Rusting fixings 
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Flooring Material stacked on 
floor 

Stained 

Minor cracking 

 

 

 

Lighting  

Windows Rusting fixings 

Cracked sill to south 
window 

Cracked glass to 
east window 

Heavily over painted 
on west window 

 

 

 

Doors Joints parting 

Sleeping room now bedroom 

Ceiling Rusting pressed 
metal at east end 
with holing 

Replacement 
pressed metal not 
matching 

 

Walls Paint peeling 

Plaster cracking  

Uneven plasterwork 

Worn paintwork 

Rusting 

 

Flooring Impact damage 

Lighting  

Windows Blinds obscuring 
windows 

Missing sash cords 

Missing rails to east 
window 

Different coloured 
glazing 
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Doors Worn paintwork 

Missing furniture  

Fixtures 
and 
fitting 

Loose bricks 

Room 2 now bedroom 

Ceiling - 

 

Walls Cracking between 
windows at head 
height 

Uneven and crazing 
plaster 

Worn paintwork 

Rusting 

Vent blocked? 

Flooring  - 

Lighting - 

Windows Different coloured 
glazing 

Cracked glass to 
south window 

 

Pantry now bathroom  

Ceiling Peeling paint 

Rot? In north west 
corner 

Missing corner piece 
in north west and 
south west corners 

Large hole cut in 
ceiling 

 

 

 

Walls Peeling paint 

Cracking over former 
doorway 

Worn paintwork 
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Flooring Gap between wall 
and tiles 

 

Lighting - 

Windows  

Doors Worn paintwork 

 Missing door 

Fixtures 
and 
fitting 

 

Toilet 

Ceiling Minor rusting 

 

Walls Cracked and uneven 
plaster 

Repairs carried out 
with builders bog 

Worn paintwork 

Rusting 

 

 

 

Flooring  Tiles parting from 
wall 

Lighting  

Windows Georgian wire 
glazed 

Doors Worn paintwork 

Fixtures 
and 
fitting 

- 

Former bathroom now laundry  

Ceiling   

Walls Cracked and worn 
paintwork 

 Worn paintwork 
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Flooring  

Lighting  

Windows Worn paintwork 

Doors Loose knob furniture 

Fixture 
end 
fittings 

- 

Room 1 now kitchen  

Ceiling Minor rusting  

Walls Uneven and cracked 
plaster 

Cracking around 
perimeter of wall at 
door height 

Missing plasterwork 
under timber rail on 
west wall 

Worn paintwork 

Blocked up 

 

 

 

 

Flooring Impact damage 

Uneven colouring  

Lighting - 

Windows Missing sash cords 
to west window 

Worn paintwork 

Cracked glass to 
north window 

Worn paintwork 

 

 

 

Doors Loose and missing 
knob furniture 

Fixture 
end 
fittings 

- 
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Play room now office  

Ceiling Discolouration above 
efflorescence 

 

 Cornice parting from 
wall on east and 
south east side with 
discolouration and 
efflorescence 

Walls Uneven plaster 
throughout 

 Extensive 
efflorescence, 
discolouration and 
bubbling on west 
wall 

 Crazing and peeling 
of paint in south east 
corner, east wall, 
under the bay 
window ad in the 
north west corner 

 Diagonal cracking in 
north west corner 

 Worn paintwork 

 Rusting 

Flooring Impact damage 

Uneven coating 

Staining 
 

 

Lighting - 

Windows Rotted frames to 
north 
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 Worn paintwork 

Missing sash cords 
to east 

Doors Missing 

Fixture 
end 
fittings 

- 

Corridor  

Ceiling Cracking and 
discolouration  in 
centre east cornice 

 

Walls Uneven plaster 
throughout 

Extensive 
efflorescence, 
discolouration and 
bubbling on centre 
and north of east 
wall 

Extensive cracking 
plasterwork 

Worn paintwork 

Rusting nails in 
skirting 

Rusting 

 

 

 

 

 

Flooring Impact damage 

Saw cuts at south 
end 

Staining 

 

 

Lighting - 

Windows - 

Doors Loose and missing 
furniture 

Cracked glass to 
south toplight 

Loose and missing 
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furniture 

Fixture 
end 
fittings 

- 

 

   

 

 

  

   

Enclosed verandah  

Ceiling Minor splitting 

Paint peeling and 
worn 

 

  

Walls Paint splashes and 
brickwork 

Paint peeling and 
worn 

Missing and 
damaged linings 

 

 

Flooring Cracked 

Paint work, paint 
splashes 

 

Lighting - 

Windows Cracked glass 

Many different 
patterns 

 

Doors Missing panel 

Worn paintwork  

Fixture 
end 
fittings 

- 
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Appendix 2 
A2.1 NZHPT Relocation principles 
(McClean, Sustainable Management of Historic Heritage Discussion 
Paper No. 2 Assessment of Effects on the Historic Environment, 2007) 
Relocation will generally have a serious adverse effect on the 
significance of a place. The NZHPT encourages the retention of 
significant heritage buildings and structures on their original sites and in 
their original settings. Relocation should be discouraged except in 
circumstances where: 
• The existing site or setting is not of significant heritage value.  
• Relocation is required to save the building as a last resort. 
• Continuity of heritage value cannot otherwise occur.12 

All relocation proposals must indicate the proposed new location for the 
building, why relocation is required, any risks to the structure, and what 
new use of land is proposed for the original site of the historic building. 
A ‘last resort’ should be understood to mean that there is a genuine 
physical threat to the place; not that it is inconvenient for the current 
owner to retain it. Where this latter argument is being proposed, 
discussions should focus around retaining the place and adaptively 
reusing it. 
With regard to the relocation of any pre-1900 building, the archaeological 
authority process under the Historic Places Act 1993 may be relevant. 
A conservation plan, prepared by a heritage professional, should inform 
and guide any proposal that involves relocation. 
Any building that will be removed should be fully recorded and 
documented both prior to, and during the removal process.13 

Checklist for assessing proposed relocation of buildings 
Relocation should be discouraged except in circumstances where: the 
existing site or setting is not of significant heritage value; relocation is 
required to save the building as a last resort; and continuity of heritage 
value cannot otherwise occur. The following other matters may also be 
relevant: 
• Any genuine threats to the building that precludes retention in its 

current location should be considered and documented (e.g. 
severe erosion or landslip, inundation by dam construction etc). 

• The proposed relocation should allow an understanding of the 
remaining significance of the building (e.g. ensuring the new site 
allows similar views from the street and setting or that a corner 
building is relocated to a new corner site). 

• Future preservation of the building will be provided through a 
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compatible use, improved physical condition, appropriate context 
or surroundings, and protection from vandalism and fire. 

• Where a building was designed to be relocatable or relocation has 
been a feature of its history, relocation may, in some 
circumstances be appropriate. However a full assessment of the 
potential effects of relocation should nevertheless be carried out. 

• Relocation should be informed by the concept of greater or total 
conservation benefit with respect to a large complex group of 
structures and buildings. It may be that the removal of minor 
structures may be justified to achieve the conservation of most 
significant places on the entire site. All other avenues should be 
explored before this option is considered (e.g. funding sources) 
and all decisions must be informed by a conservation plan. 

If relocation is to be supported by NZHPT, the proposal should involve 
proposals to mitigate or remedy the adverse effects of relocation 
including provisions to protect to the building or structure by means of a 
heritage covenant.  

A2.2 National and international relocation principles 

2.2.1 ICOMOS NZ Charter 
The ICOMOS NZ Charter states discusses relocation under clause 10: 

Relocation of cultural heritage value with its location, site, 
curtilage, and setting is essential to its authenticity and integrity.  
Therefore, a structure or feature of cultural heritage value should 
remain on its original site. 
Relocation of a structure or feature of cultural heritage value, 
where its removal is required in order to clear its site for a different 
purpose or construction, or where its removal is required to enable 
its use on a different site, is not a desirable outcome and is not a 
conservation process. 
In exceptional circumstances, a structure of cultural heritage value 
may be relocated if its current site is in imminent danger, and if all 
other means of retaining the structure in its current location have 
been exhausted.  In this event, the new location should provide a 
setting compatible with the cultural heritage value of the structure. 

While clearly not condoning relocation when other alternatives are 
possible, allowing for relocation when all other avenues for retention of a 
heritage building has been exhausted means that an entire building can 
be retained.   

2.2.2 US National Park Service 
The United States National Park Service, part of the Department of the 
Interior, advises the Federal Government on issues of heritage 
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conservation and has produced several significant documents on the 
subject, which are used internationally, including in New Zealand.  One 
such document is Moving Historic Buildings, written by John Obed Curtis 
and published by the US Department of the Interior in 1979.  The 
publication was written to guide building owners and their advisers, as 
well as "government officials at all levels concerned with the preservation 
and maintenance of cultural resources,"  
The Foreword gives the background to moving buildings and under what 
circumstances relocation is acceptable. "Moving a historic building is 
sometimes the only way to save it from demolition, but such an action 
should be undertaken only as a last resort when all other options have 
been exhausted.  When a historic building has been moved, it loses its 
integrity of setting and its "sense of place and time" - important aspects 
of the historic character of a building and its environment.  All too often, 
however, historic and architecturally significant structures are subjected 
to intense economic or planning pressures from which there are no 
reasonable alternatives except relocation.  It is a procedure, which 
requires considerable skill and experience.  Despite the effort and risk 
involved, Americans have been moving buildings successfully since the 
early 18th century."  
To retain listing in the National Register of Historic Places, relocated 
buildings have to comply with Part 60, Chapter 1, Title 36 of the Code of 
Federal Regulations.  These require that relocation can only take place 
when " there is no feasible alternative to preservation.  When a property 
is moved, every effort should be made to re-establish its historic 
orientation, immediate setting, and general environment."  
Consideration for retaining listing also includes evidence that the new site 
has no historical significance and would not be adversely affected by the 
relocated structure.  

2.3 Recommended principles for relocating heritage 
buildings 
Based on the ICOMOS NZ Charter and US National Park service 
guidelines, the following principle should be applied if and when it is 
confirmed that the buildings are to be relocated: 
 
i Acknowledge that the original siting of heritage buildings is 

important; 
 
ii If relocation is necessary, identify suitable new sites as close as 

possible to the original site; 
 
iii Buildings should be relocated to the same orientation as currently 

exists, address the road and immediate environment to match that 
existing at present, and reinstate the setting as close as possible to 
the existing; 
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iv Maintain heritage building groupings together; 
 
v Any new site should not have heritage values 
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Appendix 3 
Methodology to salvage heritage fabric following an 
earthquake or other natural disaster 
1 Prior to demolition, document the structure as well as possible, 

preferably with rectified photography, but digital photography, 
video and hand drawn sketches are acceptable 

2 On site allow a conservation professional to identify any significant 
fabric and who will quickly note the building, its location, extent of 
damage, location of fabric on site where collapsed, reason for 
demolition 

3 If possible identify significant elements on the building with 
indelible paint before demolition. 

4 Record these significant elements on sketches or, if there is time, 
photographs 

5 Dismantle in a logical order, such as clockwise around the 
building.  The dismantling process should be recorded with 
photography and/or video. 

6 If possible dismantle building or building elements in sections as 
large as possible. 

7 Enable material to be removed and stored in the same sequence 
as it was dismantled to be able to salvage material. 

8 Take material to a suitable storage area, where fabric can be 
identified. 

9 Store items from each building in a separate location and in a 
logical order (see figure below). 

10 Where possible, separate fabric according to: 
Reusable materials 
Beams 
Joists 
Structural timbers 
Joinery 
Valuable small items 
Hardware 
Art objects 

11 Allow sufficient space for a wheelbarrow (1 m), or, if possible, a 
work vehicle (2.5 m) in the storage area. 

12 Identify large elements with identification numbers whether not it 
they are reusable so that the number can be aligned with any 
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fabric noted prior to the dismantling and these can be noted on 
plans for reconstruction where this will occur. 

13 Record all items once stored. 
14 Install security around all stored material to prevent theft. 
15 If there is the potential for theft, remove especially significant 

elements (e.g. stained glass windows) to a more secure area.  
16 For especially significant fabric erect temporary shelter over it to 

protect it from rain. 
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Appendix 4 
ICOMOS New Zealand Charter  for the Conservation of Places 
of Cultural Heritage Value Revised 2010 
Preamble 
New Zealand retains a unique assemblage of places of cultural heritage value relating to its 

indigenous and more recent peoples.  These areas, cultural landscapes and features, buildings and 

structures, gardens, archaeological sites, traditional sites, monuments, and sacred places are 

treasures of distinctive value that have accrued meanings over time.  New Zealand shares a general 

responsibility with the rest of humanity to safeguard its cultural heritage places for present and future 

generations.  More specifically, the people of New Zealand have particular ways of perceiving, 

relating to, and conserving their cultural heritage places. 

Following the spirit of the International Charter for the Conservation and Restoration of Monuments 

and Sites (the Venice Charter - 1964), this charter sets out principles to guide the conservation of 

places of cultural heritage value in New Zealand.  It is a statement of professional principles for 

members of ICOMOS New Zealand.   
This charter is also intended to guide all those involved in the various aspects of conservation work, 

including owners, guardians, managers, developers, planners, architects, engineers, craftspeople and 

those in the construction trades, heritage practitioners and advisors, and local and central 

government authorities.  It offers guidance for communities, organisations, and individuals involved 

with the conservation and management of cultural heritage places.   

This charter should be made an integral part of statutory or regulatory heritage management policies 

or plans, and should provide support for decision makers in statutory or regulatory processes. 

Each article of this charter must be read in the light of all the others.  Words in bold in the text are 

defined in the definitions section of this charter.   

This revised charter was adopted by the New Zealand National Committee of the International 

Council on Monuments and Sites at its meeting on 4 September 2010. 

Purpose of conservation 
1. The purpose of conservation 
The purpose of conservation is to care for places of cultural heritage value.  

In general, such places:  
(i) have lasting values and can be appreciated in their own right; 

(ii) inform us about the past and the cultures of those who came before us; 

(iii) provide tangible evidence of the continuity between past, present, and future; 

(iv) underpin and reinforce community identity and relationships to ancestors and the 

land; and 

(v) provide a measure against which the achievements of the present can be 

compared. 

It is the purpose of conservation to retain and reveal such values, and to support the on-going 

meanings and functions of places of cultural heritage value, in the interests of present and future 

generations. 

Conservation principles 
2. Understanding cultural heritage value 
Conservation of a place should be based on an understanding and appreciation of all aspects of its 

cultural heritage value, both tangible and intangible.   All available forms of knowledge and evidence 

provide the means of understanding a place and its cultural heritage value and cultural heritage 
significance.  Cultural heritage value should be understood through consultation with connected 
people, systematic documentary and oral research, physical investigation and recording of the 

place, and other relevant methods. 

All relevant cultural heritage values should be recognised, respected, and, where appropriate, 

revealed, including values which differ, conflict, or compete. 

The policy for managing all aspects of a place, including its conservation and its use, and the 

implementation of the policy, must be based on an understanding of its cultural heritage value.   
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3. Indigenous cultural heritage 
The indigenous cultural heritage of tangata whenua relates to whanau, hapu, and iwi groups.  It 

shapes identity and enhances well-being, and it has particular cultural meanings and values for the 

present, and associations with those who have gone before.  Indigenous cultural heritage brings with it 

responsibilities of guardianship and the practical application and passing on of associated 

knowledge, traditional skills, and practices. 

The Treaty of Waitangi is the founding document of our nation.  Article 2 of the Treaty recognises and 

guarantees the protection of tino rangatiratanga, and so empowers kaitiakitanga as customary 

trusteeship to be exercised by tangata whenua.  This customary trusteeship is exercised over their 

taonga, such as sacred and traditional places, built heritage, traditional practices, and other cultural 

heritage resources.  This obligation extends beyond current legal ownership wherever such cultural 

heritage exists.  

Particular matauranga, or knowledge of cultural heritage meaning, value, and practice, is associated 

with places. Matauranga is sustained and transmitted through oral, written, and physical forms 

determined by tangata whenua.  The conservation of such places is therefore conditional on decisions 

made in associated tangata whenua communities, and should proceed only in this context.  In 

particular, protocols of access, authority, ritual, and practice are determined at a local level and 

should be respected. 

4. Planning for conservation  
Conservation should be subject to prior documented assessment and planning. 

All conservation work should be based on a conservation plan which identifies the cultural heritage 
value and cultural heritage significance of the place, the conservation policies, and the extent of the 

recommended works.  

The conservation plan should give the highest priority to the authenticity and integrity of the place. 

Other guiding documents such as, but not limited to, management plans, cyclical maintenance 

plans, specifications for conservation work, interpretation plans, risk mitigation plans, or emergency 

plans should be guided by a conservation plan. 

5. Respect for surviving evidence and knowledge  
Conservation maintains and reveals the authenticity and integrity of a place, and involves the least 

possible loss of fabric or evidence of cultural heritage value.  Respect for all forms of knowledge and 

existing evidence, of both tangible and intangible values, is essential to the authenticity and integrity 

of the place. 

Conservation recognises the evidence of time and the contributions of all periods.  The conservation 

of a place should identify and respect all aspects of its cultural heritage value without unwarranted 

emphasis on any one value at the expense of others. 
The removal or obscuring of any physical evidence of any period or activity should be minimised, and 

should be explicitly justified where it does occur.  The fabric of a particular period or activity may be 

obscured or removed if assessment shows that its removal would not diminish the cultural heritage 
value of the place. 
In conservation, evidence of the functions and intangible meanings of places of cultural heritage 
value should be respected. 

6.  Minimum intervention 
Work undertaken at a place of cultural heritage value should involve the least degree of intervention 

consistent with conservation and the principles of this charter.   

Intervention should be the minimum necessary to ensure the retention of tangible and intangible 

values and the continuation of uses integral to those values.  The removal of fabric or the alteration of 

features and spaces that have cultural heritage value should be avoided.   

7. Physical investigation 
Physical investigation of a place provides primary evidence that cannot be gained from any other 

source.  Physical investigation should be carried out according to currently accepted professional 

standards, and should be documented through systematic recording.   

Invasive investigation of fabric of any period should be carried out only where knowledge may be 

significantly extended, or where it is necessary to establish the existence of fabric of cultural heritage 
value, or where it is necessary for conservation work, or where such fabric is about to be damaged or 
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destroyed or made inaccessible.  The extent of invasive investigation should minimise the disturbance 

of significant fabric.  

8. Use 
The conservation of a place of cultural heritage value is usually facilitated by the place serving a 

useful purpose.   

Where the use of a place is integral to its cultural heritage value, that use should be retained.   

Where a change of use is proposed, the new use should be compatible with the cultural heritage 
value of the place, and should have little or no adverse effect on the cultural heritage value.   

9. Setting 
Where the setting of a place is integral to its cultural heritage value, that setting should be conserved 

with the place itself.  If the setting no longer contributes to the cultural heritage value of the place, 

and if reconstruction of the setting can be justified, any reconstruction of the setting should be based 

on an understanding of all aspects of the cultural heritage value of the place.   

10. Relocation 
The on-going association of a structure or feature of cultural heritage value with its location, site, 

curtilage, and setting is essential to its authenticity and integrity.  Therefore, a structure or feature of 

cultural heritage value should remain on its original site. 

Relocation of a structure or feature of cultural heritage value,  where its removal is required in order to 

clear its site for a different purpose or construction, or where its removal is required to enable its use on 

a different site, is not a desirable outcome and is not a conservation process. 

In exceptional circumstances, a structure of cultural heritage value may be relocated if its current site 

is in imminent danger, and if all other means of retaining the structure in its current location have been 

exhausted.  In this event, the new location should provide a setting compatible with the cultural 
heritage value of the structure. 

11. Documentation and archiving 
The cultural heritage value and cultural heritage significance of a place, and all aspects of its 

conservation, should be fully documented to ensure that this information is available to present and 

future generations.   

Documentation includes information about all changes to the place and any decisions made during 

the conservation process.  

Documentation should be carried out to archival standards to maximise the longevity of the record, 

and should be placed in an appropriate archival repository. 

Documentation should be made available to connected people and other interested parties.  Where 

reasons for confidentiality exist, such as security, privacy, or cultural appropriateness, some information 

may not always be publicly accessible.   

12. Recording 
Evidence provided by the fabric of a place should be identified and understood through systematic 

research, recording, and analysis.    

Recording is an essential part of the physical investigation of a place.  It informs and guides the 

conservation process and its planning.  Systematic recording should occur prior to, during, and 

following any intervention.  It should include the recording of new evidence revealed, and any fabric 

obscured or removed. 

Recording of the changes to a place should continue throughout its life.   

13. Fixtures, fittings, and contents 
Fixtures, fittings, and contents that are integral to the cultural heritage value of a place should be 

retained and conserved with the place.   Such fixtures, fittings, and contents may include carving, 

painting, weaving, stained glass, wallpaper, surface decoration, works of art, equipment and 

machinery, furniture, and personal belongings. 

Conservation of any such material should involve specialist conservation expertise appropriate to the 

material. Where it is necessary to remove any such material, it should be recorded, retained, and 

protected, until such time as it can be reinstated. 
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Conservation processes and practice 
14. Conservation plans 
A conservation plan, based on the principles of this charter, should: 

(i) be based on a comprehensive understanding of the cultural heritage value of the 

place and assessment of its cultural heritage significance; 

(ii) include an assessment of the fabric of the place, and its condition; 

(iii) give the highest priority to the authenticity and integrity of the place; 

(iv) include the entirety of the place, including the setting; 

(v) be prepared by objective professionals in appropriate disciplines; 

(vi) consider the needs, abilities, and resources of connected people;  

(vii) not be influenced by prior expectations of change or development; 

(viii) specify conservation policies to guide decision making and to guide any work to 

be undertaken;  

(ix) make recommendations for the conservation of the place; and 

(x) be regularly revised and kept up to date. 

15. Conservation projects 
Conservation projects should include the following: 

(i) consultation with interested parties and connected people, continuing throughout 

the project; 

(ii) opportunities for interested parties and connected people to contribute to and 

participate in the project; 

(iii) research into documentary and oral history, using all relevant sources and 

repositories of knowledge; 

(iv) physical investigation of the place as appropriate; 

(v) use of all appropriate methods of recording, such as written, drawn, and 

photographic; 

(vi) the preparation of a conservation plan which meets the principles of this charter; 

(vii) guidance on appropriate use of the place; 

(viii) the implementation of any planned conservation work; 

(ix) the documentation of the conservation work as it proceeds; and  

(x) where appropriate, the deposit of all records in an archival repository. 
A conservation project must not be commenced until any required statutory authorisation has been 

granted. 

16. Professional, trade, and craft skills 
All aspects of conservation work should be planned, directed, supervised, and undertaken by people 

with appropriate conservation training and experience directly relevant to the project. 

All conservation disciplines, arts, crafts, trades, and traditional skills and practices that are relevant to 

the project should be applied and promoted. 

17. Degrees of intervention for conservation purposes 
Following research, recording, assessment, and planning, intervention for conservation purposes may 

include, in increasing degrees of intervention: 

(i) preservation, through stabilisation, maintenance, or repair; 
(ii) restoration, through reassembly, reinstatement, or removal; 

(iii) reconstruction; and 

(iv) adaptation. 

In many conservation projects a range of processes may be utilised.  Where appropriate, conservation 

processes may be applied to individual parts or components of a place of cultural heritage value. 

The extent of any intervention for conservation purposes should be guided by the cultural heritage 
value of a place and the policies for its management as identified in a conservation plan.  Any 
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intervention which would reduce or compromise cultural heritage value is undesirable and should not 

occur.   

Preference should be given to the least degree of intervention, consistent with this charter.   

 

Re-creation, meaning the conjectural reconstruction of a structure or place; replication, meaning to 

make a copy of an existing or former structure or place; or the construction of generalised 

representations of typical features or structures, are not conservation processes and are outside the 

scope of this charter. 

18.  Preservation 
Preservation of a place involves as little intervention as possible, to ensure its long-term survival and the 

continuation of its cultural heritage value.  

Preservation processes should not obscure or remove the patina of age, particularly where it 

contributes to the authenticity and integrity of the place, or where it contributes to the structural 

stability of materials. 

i.   Stabilisation 
Processes of decay should be slowed by providing treatment or support.   

ii.   Maintenance 

A place of cultural heritage value should be maintained regularly.  Maintenance should be 

carried out according to a plan or work programme. 

iii.   Repair  
Repair of a place of cultural heritage value should utilise matching or similar materials.  

Where it is necessary to employ new materials, they should be distinguishable by experts, 

and should be documented.   
Traditional methods and materials should be given preference in conservation work.   
Repair of a technically higher standard than that achieved with the existing materials or 

construction practices may be justified only where the stability or life expectancy of the site 

or material is increased, where the new material is compatible with the old, and where the 

cultural heritage value is not diminished.   

19. Restoration 
The process of restoration typically involves reassembly and reinstatement, and may involve the 

removal of accretions that detract from the cultural heritage value of a place. 

Restoration is based on respect for existing fabric, and on the identification and analysis of all 

available evidence, so that the cultural heritage value of a place is recovered or revealed.  

Restoration should be carried out only if the cultural heritage value of the place is recovered or 

revealed by the process.   

Restoration does not involve conjecture. 

i.   Reassembly and reinstatement 
Reassembly uses existing material and, through the process of reinstatement, returns it to its 

former position.  Reassembly is more likely to involve work on part of a place rather than the 

whole place. 

ii.   Removal 
Occasionally, existing fabric may need to be permanently removed from a place.  This may 

be for reasons of advanced decay, or loss of structural integrity, or because particular fabric 

has been identified in a conservation plan as detracting from the cultural heritage value of 

the place.   

The fabric removed should be systematically recorded before and during its removal.  In 

some cases it may be appropriate to store, on a long-term basis, material of evidential value 

that has been removed.  

20. Reconstruction 
Reconstruction is distinguished from restoration by the introduction of new material to replace material 

that has been lost.   

Reconstruction is appropriate if it is essential to the function, integrity, intangible value, or 

understanding of a place, if sufficient physical and documentary evidence exists to minimise 

conjecture, and if surviving cultural heritage value is preserved.   

Reconstructed elements should not usually constitute the majority of a place or structure.   
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21. Adaptation 
The conservation of a place of cultural heritage value is usually facilitated by the place serving a 

useful purpose.  Proposals for adaptation of a place may arise from maintaining its continuing use, or 

from a proposed change of use.   

Alterations and additions may be acceptable where they are necessary for a compatible use of the 
place.  Any change should be the minimum necessary, should be substantially reversible, and should 

have little or no adverse effect on the cultural heritage value of the place.   

Any alterations or additions should be compatible with the original form and fabric of the place, and 

should avoid inappropriate or incompatible contrasts of form, scale, mass, colour, and material.  

Adaptation should not dominate or substantially obscure the original form and fabric, and should not 

adversely affect the setting of a place of cultural heritage value.  New work should complement the 

original form and fabric.  

22. Non-intervention 
In some circumstances, assessment of the cultural heritage value of a place may show that it is not 

desirable to undertake any conservation intervention at that time.  This approach may be appropriate 

where undisturbed constancy of intangible values, such as the spiritual associations of a sacred place, 
may be more important than its physical attributes.  

23. Interpretation 
Interpretation actively enhances public understanding of all aspects of places of cultural heritage 
value and their conservation.  Relevant cultural protocols are integral to that understanding, and 

should be identified and observed.   

Where appropriate, interpretation should assist the understanding of tangible and intangible values of 

a place which may not be readily perceived, such as the sequence of construction and change, and 

the meanings and associations of the place for connected people. 

Any interpretation should respect the cultural heritage value of a place.  Interpretation methods 

should be appropriate to the place.  Physical interventions for interpretation purposes should not 

detract from the experience of the place, and should not have an adverse effect on its tangible or 

intangible values. 

24. Risk mitigation 
Places of cultural heritage value may be vulnerable to natural disasters such as flood, storm, or 

earthquake; or to humanly induced threats and risks such as those arising from earthworks, subdivision 

and development,  buildings works, or wilful damage or neglect.  In order to safeguard cultural 
heritage value, planning for risk mitigation and emergency management is necessary. 

Potential risks to any place of cultural heritage value should be assessed.  Where appropriate, a risk 

mitigation plan, an emergency plan, and/or a protection plan should be prepared, and implemented 

as far as possible, with reference to a conservation plan. 

Definitions 
For the purposes of this charter: 

Adaptation means the process(es) of modifying a place for a compatible use while retaining its 

cultural heritage value.  Adaptation processes include alteration and addition.   
Authenticity means the credibility or truthfulness of the surviving evidence and knowledge of the 

cultural heritage value of a place.  Relevant evidence includes form and design, substance 

and fabric, technology and craftsmanship, location and surroundings, context and setting, 

use and function, traditions, spiritual essence, and sense of place, and includes tangible and 

intangible values.  Assessment of authenticity is based on identification and analysis of 

relevant evidence and knowledge, and respect for its cultural context. 

Compatible use means a use which is consistent with the cultural heritage value of a place, and 

which has little or no adverse impact on its authenticity and integrity. 
Connected people means any groups, organisations, or individuals having a sense of association with 

or responsibility for a place of cultural heritage value. 
Conservation means all the processes of understanding and caring for a place so as to safeguard its 

cultural heritage value.  Conservation is based on respect for the existing fabric, associations, 

meanings, and use of the place. It requires a cautious approach of doing as much work as 
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necessary but as little as possible, and retaining authenticity and integrity, to ensure that the 

place and its values are passed on to future generations. 

Conservation plan means an objective report which documents the history, fabric, and cultural 
heritage value of a place, assesses its cultural heritage significance, describes the condition 

of the place, outlines conservation policies for managing the place, and makes 

recommendations for the conservation of the place. 

Contents means moveable objects, collections, chattels, documents, works of art, and ephemera that 

are not fixed or fitted to a place, and which have been assessed as being integral to its 

cultural heritage value. 

Cultural heritage significance means the cultural heritage value of a place relative to other similar or 

comparable places, recognising the particular cultural context of the place. 

Cultural heritage value/s means possessing aesthetic, archaeological, architectural, commemorative, 

functional, historical, landscape, monumental, scientific, social, spiritual, symbolic, 

technological, traditional, or other tangible or intangible values, associated with human 

activity. 

Cultural landscapes means an area possessing cultural heritage value arising from the relationships 

between people and the environment.  Cultural landscapes may have been designed, such 

as gardens, or may have evolved from human settlement and land use over time, resulting in 

a diversity of distinctive landscapes in different areas. Associative cultural landscapes, such 

as sacred mountains, may lack tangible cultural elements but may have strong intangible 

cultural or spiritual associations. 

Documentation means collecting, recording, keeping, and managing information about a place and 

its cultural heritage value, including information about its history, fabric, and meaning; 

information about decisions taken; and information about physical changes and 

interventions made to the place. 

Fabric means all the physical material of a place, including subsurface material, structures, and 

interior and exterior surfaces including the patina of age; and including fixtures and fittings, 

and gardens and plantings.   

Hapu means a section of a large tribe of the tangata whenua. 

Intangible value means the abstract cultural heritage value of the meanings or associations of a 

place, including commemorative, historical, social, spiritual, symbolic, or traditional values. 

Integrity means the wholeness or intactness of a place, including its meaning and sense of place, and 

all the tangible and intangible attributes and elements necessary to express its cultural 
heritage value. 

Intervention means any activity that causes disturbance of or alteration to a place or its fabric.  

Intervention includes archaeological excavation, invasive investigation of built structures, 
and any intervention for conservation purposes.   

Iwi means a tribe of the tangata whenua. 

Kaitiakitanga means the duty of customary trusteeship, stewardship, guardianship, and protection of 

land, resources, or taonga. 
Maintenance means regular and on-going protective care of a place to prevent deterioration and to 

retain its cultural heritage value. 

Matauranga means traditional or cultural knowledge of the tangata whenua. 

Non-intervention means to choose not to undertake any activity that causes disturbance of or 

alteration to a place or its fabric.  

Place means any land having cultural heritage value in New Zealand, including areas; cultural 
landscapes; buildings, structures, and monuments; groups of buildings, structures, or 

monuments; gardens and plantings; archaeological sites and features; traditional sites; 

sacred places; townscapes and streetscapes; and settlements.  Place may also include land 

covered by water, and any body of water.  Place includes the setting of any such place.   

Preservation means to maintain a place with as little change as possible. 

Reassembly means to put existing but disarticulated parts of a structure back together.  

Reconstruction means to build again as closely as possible to a documented earlier form, using new 

materials. 
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Recording means the process of capturing information and creating an archival record of the fabric 

and setting of a place, including its configuration, condition, use, and change over time. 

Reinstatement means to put material components of a place, including the products of reassembly, 

back in position. 

Repair means to make good decayed or damaged fabric using identical, closely similar, or otherwise 

appropriate material. 

Restoration means to return a place to a known earlier form, by reassembly and reinstatement, and/or 

by removal of elements that detract from its cultural heritage value. 

Setting means the area around and/or adjacent to a place of cultural heritage value that is integral 

to its function, meaning, and relationships. Setting includes the structures, outbuildings, 

features, gardens, curtilage, airspace, and accessways forming the spatial context of the 

place or used in association with the place.  Setting also includes cultural landscapes, 

townscapes, and streetscapes; perspectives, views, and viewshafts to and from a place; and 

relationships with other places which contribute to the cultural heritage value of the place.  

Setting may extend beyond the area defined by legal title, and may include a buffer zone 

necessary for the long-term protection of the cultural heritage value of the place. 

Stabilisation means the arrest or slowing of the processes of decay. 

Structure means any building, standing remains, equipment, device, or other facility made by people 

and which is fixed to the land.   

Tangata whenua means generally the original indigenous inhabitants of the land; and means 

specifically the people exercising kaitiakitanga over particular land, resources, or taonga. 

Tangible value means the physically observable cultural heritage value of a place, including 

archaeological, architectural, landscape, monumental, scientific, or technological values. 

Taonga means anything highly prized for its cultural, economic, historical, spiritual, or traditional value, 

including land and natural and cultural resources. 

Tino rangatiratanga means the exercise of full chieftainship, authority, and responsibility. 

Use means the functions of a place, and the activities and practices that may occur at the place.  

The functions, activities, and practices may in themselves be of cultural heritage value. 

Whanau means an extended family which is part of a hapu or iwi. 
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