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BOARD PAPER  

 Paper no: 14/07/0833 

Meeting date: 4 July 2014 

Prepared by: Kevin Doherty, Director Public Private Partnerships 

Recommended by: Geoff Dangerfield, Chief Executive 

Board function: Significant planning, investment and operational matters 
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Item Estimated NPC 
($millions) 

Initial Price Proposal (October 2013) 1 

Design and construction  

Operations and maintenance  

Lifecycle and financing  

Independent Reviewer  

Proposal adjustment  

Modelled interest rate movements and discounting  

Adjusted Price Proposal 862.0 

Less reduced scope for bridge 27  

Estimated Final Price Proposal  

Compared with the adjusted public sector comparator  

 

20. In addition to the bridge 27 consenting issue identified above, there is a further consenting risk 
with respect to bridge 25 which has a maximum potential cost exposure to the Transport 
Agency of While there is a very low likelihood of this risk being realised in the 
event that it is it will still be contained within the $13 million difference between the PSC and 

                                  

 

1

 Price Proposal submitted 7 October 2013 was based on interest rates as at May 2013 
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 Draft Ministerial briefing on the value for money proposition and approvals required from 
joint Ministers 

 Draft Cabinet paper on the value for money proposition and the maximum borrowing 
amount. 
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04 July 2014 
 
 
 
Minister of Transport 
Minister of Finance 
Parliament Buildings 
Wellington  

 

    

     

   
Dear Ministers 
 
Project Agreement for the Transmission Gully Public Private Partnership Project 
 
The Transport Agency Board has today agreed to enter into a Project Agreement 
with the Wellington Gateway Partnership for the design, construction, finance, 
maintenance and operation of the Transmission Gully state highway.  This is a 
significant milestone for New Zealand’s first public private partnership for a state 
highway project. 

The Transport Agency is confident that the Wellington Gateway Partnership will 
deliver the Transmission Gully project outcomes in terms of safety, travel time, 
travel time reliability and customer satisfaction to a level that exceeds what the 
Transport Agency could expect to deliver, at comparable cost.  

Your agreement to the following consents and approvals is required prior to 
financial close for the Transport Agency to enter into and perform its obligations 
under the Project Agreement:   

• Approval for the Transport Agency to borrow for the purposes of PPP 
procurement, in accordance with sections 160(1)(b) and 162 of the Crown 
Entities Act 2004. 

• Agreement to arrangements for:  

i. the Crown to indemnify the NZ Transport Agency for certain 
payment liabilities under the Project Agreement; and   

ii. the Transport Agency to reimburse the Crown, in the event that the 
indemnity is triggered, in accordance with sections 160 and 162 of 
the Crown Entities Act 2004. 

• Approval for the Transport Agency to enter into entry an interest rate swap 
transaction in accordance with sections 160 and 164 of the Crown Entities 
Act 2004. 

You will shortly receive joint advice from the Transport Agency, the Ministry of 
Transport and the Treasury in this regard. 
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The Transport Agency will make an announcement at the time of financial close, 
which is expected to be no later than 31 July 2014.  The final contract price will be 
confirmed at this time. 
 
 
Yours sincerely 
 
 
 
 
 
Chris Moller 
Chair 
 
Copies to: Martin Matthews, Secretary for Transport 
      Gabriel Makhlouf, Secretary to the Treasury  

 

 



Attachment B: Communications and Stakeholder Management (Financial Close) 

 

Approach 

At financial close, the Transport Agency will announce that it has signed a Public Private 

Partnership (PPP) contract with the Wellington Gateway Partnership for the design, 

construction, financing, operation and maintenance of the Transmission Gully motorway for 

25 years. 

 

A media statement from the Chief Executive will be issued announcing the signing of the 

contract, representing the outcome of successful negotiations over the last few months with 

Wellington Gateway Partnership. 

 

The contract signing is the final step in the procurement process, enabling Wellington 

Gateway Partnership to commence construction of the much anticipated Transmission Gully 

section of the Wellington Northern Corridor connecting with the Mackays to Peka Peka 

Expressway to the north and the existing state highway one at Linden to the south. 

 

The statement will be accompanied by supporting messages on the merits of a PPP 

procurement model for key infrastructure projects such as the TG Project.  Fully 

comprehensive Q&As will be prepared for use in dealing with media inquiries. 

 

Close liaison will be maintained with the Minister of Transport’s office and information 

provided as requested to assist with publicity initiatives.  The Treasury PPP team will liaise 

with the Minister of Finance’s office. 

 

The Transport Agency will work closely with the Wellington Gateway Partnership on its 

intended publicity initiatives.  The parties to the consortium will need to meet their own 

stock exchange disclosure requirements, which will be timed to coincide with the CEO and 

Ministers’ statements. 

 

The Transport Agency will also liaise with the Porirua City Council (with respect to 

messaging on the link roads into Porirua), to ensure overall consistency and uniformity of 

approach and messaging across all fronts.   

 

In addition, the Transport Agency will ensure that all stakeholders of the Transmission Gully 

Project are fully briefed on the announcement and the next steps ahead for the project.  




