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Abbreviations 
The following abbreviations have been used in these Contract Documents: 
 

AEE Assessment of Environmental Effects 

CV Curriculum Vitae  

E&EA Engineering and Environmental Assessments 

GWRC Greater Wellington Regional Council (Greater Wellington or GW) 

HCC Hutt City Council 

I&R Investigation & Reporting 

KCDC Kapiti Coast District Council 

LTMA Land Transport Management Act 

LTNZ Land Transport New Zealand (now NZTA) 

NOR Notice of Requirement 

NZTA NZ Transport Agency (combining LTNZ and Transit New Zealand 

PRS Planning Resource Services Consultant 

PCC Porirua City Council 

PQP Project Quality Plan 

PWA Public Works Act 

RMA Resource Management Act 

RFT Request for Tender 

SAR Scheme Assessment Report 

SH State Highway 

TET Tender Evaluation Team 

TRANSIT Transit New Zealand (now NZTA) 

UHCC Upper Hutt City Council 

WCC Wellington City Council 
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Preamble 
 
Background 
 
Transmission Gully is the name given to the proposed 27 km four-lane divided carriageway 
highway between MacKays Crossing at Paekakariki and Linden in the south, along a new 
“green-fields” route east of SH1, in Wellington’s Western Transport Corridor. 
 
Transmission Gully is a flagship project for NZTA. It is of significant magnitude and therefore 
attracts significant risks in terms of cost and timeliness. 
 
The project is in Phase II of a six phase lifecycle, a phase which consists of investigations 
and other preparatory work keenly focussed on lodging and obtaining the required consents 
to construct Transmission Gully. The expected consents necessary are likely to include: 
 

• Notice of Requirement to Alter the Existing Designation or to lodge a new Notice of 
Requirement for the preferred alignment, with the four Territorial Authorities affected 
(KCC, UHCC, PCC and WCC). 

• Regional Resource Consents (GWRC) 
• NZ Historic Places Trust Authority. 

 
In order to achieve this goal NZTA is to procure the following services: 
 

• A planning reference group, comprising a number of strategic planning advisers 
(already appointed). 

• Planning resource services, including a few environmental and ecological 
investigations and monitoring (this tender). 

• Engineering and Environmental Assessment (“E & EA”) project resources.  
• Risk Facilitator (already appointed). 

 
Delivery of Phase II will be managed on an integrated “project team” approach.   The 
Consultant will receive instruction and direction from the TG Project Team and is required to 
collaborate with other consultant(s) or contracted agent(s) of the team. The objective is to 
ensure that the wider project team are all working towards achieving a common outcome. 
 

This Tender 
 
This Request for Tender (RFT) seeks proposals for the Planning Resource Services input. 
 
“Quality” has been adopted as the prime measure of performance and the procurement 
approach has been designed to achieve this. 
 
The successful Consultant is to provide consultancy services on a staged basis with stage 1 
only – scope development - being let upon award. The successful completion of this stage 
may lead to a stage 2 appointment. 
 

Stage 1 – Scope Development 
 
The “Scope Development Stage” will be let upon award. It will involve the development of 
contract objectives, detailed scoping of required work and identification of any land-entry 
and consultation requirements, along with presentation and output deliverables.  It is 
expected that this stage will involve considerable interaction by the Planning Resource 
Services consultant with the NZTA TG Project Team, the Planning Reference Group and the E 
& EA Consultants. 

 
The “Scope Development” stage will be undertaken on a “time-writing” basis. 
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The detailed Scope, once developed, will provide the scale, extent, deliverables and 
deliverable dates for all planning and environmental assessments covered by the contract 
 

Hold Point - Stage 1 Evaluation/Stage 2 Pricing & Negotiation 
 
A PACE assessment will be undertaken immediately upon completion of stage 1 to establish 
whether the required level of service was achieved, and if so, allow progression to stage 2. 

Consultants who progress towards stage 2 will be asked to submit to the Project Manager, a 
provisional, fully resourced (hours and personnel) and priced programme of the work 
necessary to deliver the scope, for consideration and negotiation. 

Note: This portion of the process effectively constitutes preferred bidder negotiations and is 
not to incur any fees.   

Stage 2 –Scope Delivery 

Following negotiation and agreement, the scope delivery stage is awarded on a fixed price 
lump sum basis to an agreed programme and on the same contractual terms and conditions.  

 
Further Specific Considerations 
 

Joint Assignee’s - NZTA & Porirua City Council 

 
Although the Consultant’s direct contractual relationship will be with New Zealand Transport 
Agency (NZTA), NZTA will be sharing the results of any investigations, environmental and 
ecological RMA assessments, preliminary design work and other professional services 
undertaken on the Waitangirua and Whitby link roads as part of the development of the 
Transmission Gully project with Porirua City Council (PCC) and PCC may act in reliance upon 
that work. 
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Contract NZTA 344PN 
 
These Request for Tender (RFT) Documents differ from the standard NZTA documents in a 
number of respects. 
 
Tenderers attention is drawn to the following pertinent clauses: 
 
 

Section Clause Tick  
 

1.0  

2.0  

2.1 (e) & (f)  

3.1  

Section B – Instructions for Tendering 

3.2  

1.5  Section C – Tender form, pricing & personnel 
schedules 2.0  

Section E – General and Special Conditions of 
Contract  

2.7 (b) ii  

 2.7 (c)  

 2.7 (e) (iv)  

 2.7 (g)  

 2.7 (h)  

   

   

   

 
 
 
Please acknowledge having noted the relevant clause by ticking the corresponding tick box 
and signing where indicated below. 
 
This page forms an integral part of the RFT and must not be removed. 
 
 
 
   
 

 

 

 
SIGNATURE:  ---------------------------------- DATE:  --------------- 
 
PRINT NAME: ---------------------------------------------- 
 
COMPANY:    ------------------------------------------------- 
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Section A 
Contract Agreement Form 
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Contract Agreement Form 

The NZ Transport Agency 

Professional Services Contract Number:  NZTA 344PN 

TRANSMISSION GULLY - PHASE II INVESTIGATIONS 

PLANNING RESOURCE SERVICES  
 

For the Delivery of Professional Services to the NZ Transport Agency by the Consultant 

This contract is made on the [Number] day of [Month] [Year] 

BETWEEN 

1. The NZ Transport Agency, a Crown entity, established on 1 August 2008 by Section 
93 of the Land Transport Management Act 2003 (the Client)) 

AND  

2. ...................................................................................... 

 of .................................................................................................................(the Consultant). 

BACKGROUND 

1. The Client has issued invitations to tender for the performance of the Services to the 
Client, the Consultant has submitted a tender and the Client has now accepted the 
Consultant’s tender. 

2. The Client and the Consultant now wish to enter into this Contract to record their 
agreement that the Client shall engage the Consultant to carry out the Services in 
respect of the Project. 

3. This Contract sets out the terms and conditions on which the services shall be carried 
out by the Consultant. 

4. Clause 1 of the Conditions of Contract for Consultancy Services (January 2005) (as 
described in Clause 4.1 herein) ascribes meanings to many of the terms used in this 
Contract and in the Contract Documents. 

NOW IT IS AGREED as follows: 

1. The parties mutually 

1.1 The parties confirm the contents of the Background (see above). 

1.2 Each party agrees that it shall carry out and fulfil all of its respective obligations as these 
obligations are set out in the Contract Documents. 
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2 The Consultant 

2.1 The Consultant confirms and agrees that: 

a. before submitting the tender to the Client, the Consultant perused all of the 
Contract Documents (as described in clause 4, including the separate 
documents described in clause 4.1 “Section G” herein) and is satisfied that every 
aspect of the Contract Documents and of the Services to be carried out is 
understood; 

b. where the Consultant had any doubt or enquiry about any issue arising from the 
Contract Documents, then, during the course of preparing for the submission of 
the tender, the Consultant sought clarification as to that doubt or enquiry.  The 
clarification made and answer provided are attached and form part of these 
Contract Documents in Section E (of the Contract Documents); 

c. the Consultant has not relied on any discussion or correspondence or 
impression conveyed by the Client (or any representative of the Client) in 
evaluating the material supplied by the Client to the Consultant preparatory to 
submitting the tender, nor in the compilation of the tender.  Except only where 
the Client has specifically made in writing in the Contract Documents a 
representation to Tenderers; 

d. the Consultant has made his/her own evaluation of the information contained in 
the Contract Documents and based on that evaluation has submitted the tender, 
including the contract pricing set out in section C (of the Contract Documents); 

e. the Consultant will fully and faithfully perform to the best of the Consultant’s 
abilities the Services in respect of the Project in the manner and in accordance 
with the timeframe set out in the Contract Documents; 

f. the signatories to this Contract who have signed this contract for and on behalf 
of the Consultant have been duly authorised in writing by the Consultant to 
execute this Contract.  Where the Consultant is a company, then the signatories 
confirm that all necessary resolutions have been passed and other authorities 
obtained by the directors/shareholders of the Company to authorise execution 
of this contract by the signatories.  Forthwith on request, the Consultant shall 
provide to the Client written details of all authorities and resolutions. 

3 The Client 

3.1 The Client shall pay the Consultant the sums payable and in the manner set out in 
Section C of the Contracts Document. 

4 Contract Documents 

4.1 The contract documents comprise the separate document Conditions of Contract for 
Consultancy Services (January 2005) and the following: 

Section A 

Contract Agreement Form Pages................. 

Section B 

Tendering Information Pages................. 

Section C 

Tender Form, Pricing & Personnel Schedules Pages................. 

Section D 

Contract Scope Pages................. 
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Section E – General and Special Conditions 
General & Special Conditions for the Provision of Professional Services: Pages ..............  

Section F - Additional Tender/Contract Documentation: 

Letter of Acceptance Pages................. 
Non-Price Attributes Pages................. 
Notices to Tenderers Pages................. 

SECTION G - Standard Specifications 

NZTA Standard Specification Contract Management: 
 Version 1 – 01 March 2009 Pages............ 26 
NZTA Standard Specification Standard Specification Investigation & Reporting: 
 Version 1 – 01 March 2009 Pages ........... 25 

TOTAL PAGES: .................................. 

 

 

 

SIGNED for and on behalf of the Consultant WITNESS to signature of the Consultant 

Signature:   Signature:   

Name:   Name:   

Occupation:   Occupation:   

Address:   Address:   

      

SIGNED for and on behalf of WITNESS to signature of the Client 

The NZ Transport Agency by  Signature:   

Signature:   Name:   

Name:   Occupation:   

acting pursuant to delegated authority  Address:   
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Section B 
Instructions for Tendering 
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Tendering Information 
 
1.0 Transmission Gully Project 

1.1 The Project 
 

Transmission Gully is a flagship project for NZTA and comprises of providing a new 
27 km four lane highway linking Linden in the South to Mackay’s Crossing, north of 
Paekakariki.   
 
The project has been phased as follows:-  

I Draft Scheme Assessment Report (SAR) 

II Detailed investigations, consultation and preparation of consents and notices 
of requirement 

III Hearings 

IV Specimen design and contract documentation 

V Detailed design and construction 

VI Handover 
 

A property acquisition process and advanced ecological mitigation work is running 
concurrently to Phases 1 and 2. 
 
Consultants should note that the phases do not necessarily need to be completed in 
series, and that the duration and delineation of the phases is subject to review. 

1.2 Project Objectives 
 
The project objectives are:  

� To provide an alternative strategic link for Wellington that improves regional 
network security;  

� To assist in remedying the safety concerns and projected capacity problems 
on the existing State Highway 1 by providing a safe, reliable and more 
responsive route between Linden and MacKay’s Crossing in an 
environmentally sustainable manner;  

� To assist in enabling wider economic development by providing a cost-
optimised route that better provides for the through movement of freight and 
people; and  

� To assist in the integration of the land transport system by enabling the 
existing State Highway 1 to be developed into a safe and multi-functional 
alternative to the proposed new strategic link.  

1.3 Project Status 

1.3.1 Phase I  
 
Since May 2007, the NZ Transport Agency (formerly Transit New Zealand) has been 
working with territorial authorities in the Greater Wellington Region on investigations 
to provide a preliminary design and cost estimate for a route through Transmission 
Gully.   
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This work (Phase 1 of the project) was completed in August 2008 with the public 
release of the preferred route through Transmission Gully, cost estimate, and the draft 
Scheme Assessment Report (SAR).  

Preferred Alignment 
 

The preferred route follows the established Transmission Gully corridor but departs 
from the designated alignment along some of its length. The preferred route provides 
environmental improvements on the existing Designation, because it largely avoids 
native forests and will have fewer and shorter stream crossings. This will reduce the 
project’s effects on aquatic life, freshwater and marine ecosystems. It will also fit better 
within the natural land form than the designated route and will in most cases be 
quieter for nearby residents or those using adjacent recreational areas. 
 
The preferred route crosses the Ohariu Fault on an earth embankment as opposed to 
the viaduct proposed for the 2004 route.  The embankment is expected to perform 
better in a major earthquake and be generally easier and quicker to repair.  The 
preferred route also cuts less into the hills and follows flatter slopes to reduce the risk 
of landslides. 
 
The preferred route better suits the proposed 100km/h speed limit. It provides a 
median barrier along the entire route, crawler lanes on the steepest sections and 
auxiliary lanes for vehicles merging between interchanges. It has improved connections 
to local roads within the wider eastern Porirua area, by way of a single eastern Porirua 
interchange that would connect to both James Cook Drive in Whitby and Warspite 
Avenue in Waitangirua. 
 
Further information is available at: http://www.transit.govt.nz/projects/transmission-gully/ 

Consultation on the Preferred Alignment  
 

Consultation on the preferred route through Transmission Gully was undertaken 
between 11 July–20 August 2008 with the public and stakeholders in the Greater 
Wellington region, so as to obtain feedback that would allow the scheme design of the 
proposed highway to be finalised. 
 
The formal consultation process undertaken resulted in a total of 2411 responses 
received on the preferred route with 2137 (88.6%) supporting, 103 (4.3%) didn’t mind, 
with 171 (7.1%) opposing. 

1.3.2 Phase II 
 

Phase II has recently commenced and consists of investigations and other preparatory 
work in support of possible future lodging and obtaining the required consents to 
construct Transmission Gully. The expected consents necessary are likely to include: 

 
• Notice of Requirement to Alter the Existing Designation or to lodge a new Notice of 
Requirement for the preferred alignment, with the four Territorial Authorities affected 
(KCC, UHCC, PCC and WCC). 

• Regional Resource Consents (GWRC) 
• NZ Historic Places Trust Authority. 

 
In order to achieve this goal NZTA has procured/is to procure the following services: 

 
• A Planning Reference Group, comprising a number of strategic planning advisers 
(already appointed). 

• Planning Resource Services, including environmental and ecological investigations 
and monitoring (this tender). 

• Engineering and Environmental Assessment (“E & EA”) project resources.  
• Risk Facilitator (already appointed). 
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Existing Phase II Consultants 

A Planning Reference Group (PRG), comprising a number of strategic planning advisers 
has already been appointed, their purpose being to provide strategic planning advice to 
the TG Project Team (and other consultants) in order to deliver a successful Phase II 
outcome. 

 
A Risk Facilitator has also already been appointed, the purpose being to identify risk 
across the project and assist in the development of a register of risks and 
contingencies. 

 
It is to be noted by prospective tenderers that neither the Strategic Planning Advisors 
appointed to the PRG nor the Risk Facilitator are prevented, either individually or in any 
consultancy company with which they may be associated, from tendering for this 
“Planning Resource Services” contract (NZTA 344PN) or any other work connected with 
the Phase II Investigations.  However, for NZTA probity purposes and to ensure 
transparency and value for money, it is a condition of the PRG and Risk Facilitator 
contracts of engagement that the Advisors and Risk Facilitator must not use, or allow 
others to use, any knowledge or information that they may have gained from their 
involvement in the Phase II investigations, when preparing a tender for any subsequent 
Phase II contracts. 
 

Any tenderer for this “Planning Resource Services” contract (NZTA 344PN) that intends 
to involve any of the existing Strategic Planning Advisors or the Risk Facilitator (or their 
consultancy companies) is required to demonstrate how they have avoided gaining any 
advantage over other tenderers as a result of the Strategic Planning Advisors or Risk 
Facilitators involvement in the Phase II investigations.  Failure to adequately 
demonstrate this point to the NZTA’s satisfaction will result in the tender being 
deemed non-conforming. 
 

2.0. General 

The New Zealand Transport Agency Procurement Manual (interim) and the Transit New 
Zealand Contract Procedures Manual are the key reference documents for the Client 
when evaluating tenders. 
 
If there is any contradiction between the New Zealand Transport Agency Procurement 
Manual (interim) and the Transit New Zealand Contract Procedures Manual, then the 
New Zealand Transport Agency Manual will take precedence. 
 
If there is any contradiction between the contents and requirements of the Manuals and 
the contents and requirements of the RFT documents (the tendered Contract 
Documents), then the Manuals will take precedence.   

2.1 The NZ Transport Agency’s Expectations 

The NZ Transport Agency (NZTA) is looking for a Tenderer who will promote: 

a) NZTA’s statutory objective under the Land Transport Management Act 2003.  

b) The objectives and targets of the  Government Policy Statement on Land 
Transport Funding 2009/10 - 2018/19, and New Zealand Transport Strategy and 
subsequent updates. 

c) NZTA’s vision and organisational values, including ensuring consistency with the 
National State Highway Strategy.  
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d) NZTA’s Statement of Intent, and any Minister of Transport annual Letter of 
Expectation to the NZTA Board; 

and who will: 

e) provide professional, objective and impartial advice and at all times hold the 
client’s interests paramount, without any consideration for future work and 
strictly avoid conflicts with other assignments or their own corporate interests. 
Consultants should not tender for any assignment that would be in conflict with 
their prior or current obligations to other clients, or that may place them in a 
position of not being able to carry out the assignment in the best interest of the 
NZTA. 

f) provide high quality outputs and deliverables. NZTA’ expectations in this regard 
are high. Consultants are expected to pay particular attention to detail and 
correctness and, in consultation with the Project Manager, produce the required 
output to a standard that requires little or no amendment.  Costs incurred for any 
amendment will be for the Consultants own account.  
 
Prospective Tenderers need to recognise these requirements and prepare 
appropriately.  A “no excuses” approach will be taken towards poor quality. 

3.0 Tender Approach 

3.1 Overview 
 

The procurement approach adopted is one that: 
 
• allows for the staged development and where appropriate, award of further 

work; 
• seeks to obtain a high level of quality whilst still meeting time and budget 

objectives 
• achieves planning and service continuity in Phase II and sets the scene for Phase 

III delivery 
• utilises a quality based “Brooks Law” tender evaluation methodology to ensure 

that the Phase II prime measure of performance of quality is achieved 

3.2 Staged Development and Award 

The consultancy services being sought under this contract consists of two stages, the 
first being the Scope Development stage and the second, a Scope Delivery stage. 

It is anticipated, though not guaranteed, that the Consultant appointed for the first 
stage will undertake the work associated with the second stage as well – refer clause 
3.2.2 below. 

3.2.1 Scope Development (Stage 1): 

This portion of the contract involves the development of contract objectives, scope of 
the required work, associated land-entry and consultation, presentation and output 
deliverables and is expected to involve interaction by the Consultant with the TG 
project Team and other planning and engineering consultants. 

This is the portion of the contract to be let upon award.    

This service (Scope Development) will be paid for on a time-writing basis, using the 
Additional Services rates negotiated with the successful Consultant. 

Once confirmed the Scope will provide the scale, extent, deliverables and required 
dates of the second stage.  
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The performance of the Consultant will, at the completion of this stage, be subject to 

a PACE evaluation. 

 

3.2.2 Hold Point - Stage 1 Evaluation/Stage 2 Pricing and Negotiation 

Note. No fees are payable during this evaluation and preferred bidder negotiation 
process. 

 

 Consistent with the focus on achieving a high level of quality, Consultants are to 

achieve a PACE evaluation rating of at least “above average” in order to progress 

towards undertaking Stage 2. 

 

 Consultants who achieve this rating will be asked to submit to the Project Manager, a 

provisional, fully resourced (hours and nominated key personnel) and priced 

programme of the work necessary to complete the scope, for consideration and 

negotiation. 

This will be submitted on a fresh “Contract Pricing Schedule” to be issued by the 
Client incorporating the requirements determined through the Scope Development 
phase. The personnel rates applicable will be the same as those negotiated for the 
scope development stage.  In the event agreement cannot be reached, the NZTA 
reserves the right to offer the developed Scope of work to the open market. 

 

 Where Consultants fail to achieve the required rating, the NZTA may, at its sole 

discretion, elect to either a) continue with Stage 2 negotiations or b) tender the work 

externally. 

 

Where the NZTA elects to continue with Stage 2 negotiations, it reserves the right to 

re-negotiate the applicable personnel rates to be more in keeping with the level of 

service being obtained. 

 

Where the NZTA elects to tender the work externally under either of the above 

scenarios, it may do so either on a closed or open contest basis. Consultants 

appointed for stage 1 will not be precluded from tendering where an open contest 

approach is adopted. 

3.2.3 Planning resource services (Stage 2):   

Following negotiation and agreement on the start date, duration, programme, 
contract management resources, deliverables, appropriate payment milestones and 
other terms, the Consultant will be given approval to proceed on a fixed-price LS 
basis.  The lead time between acceptance of this offer and commencement of the 
work will be subject to negotiation. 

This service constitutes the second portion of the contract to be awarded.  

 

Tenderers should note that the nominated key personnel are required to be 

available to undertake the specified scope of work to the agreed programme.  Where 

nominated personnel can no longer undertake the work because of reasons beyond 

the control of the Consultant, any change in personnel will require specific written 

approval of the Clients representative, upon submission of the nominated 

substitute’s CV and any other requested credential information.  The substitute 

personnel shall have, as a minimum, equivalent technical skills and experience as the 

nominated personnel. 
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NZTA reserves the right to re-negotiate the applicable Additional Services rate if in its 

opinion the nominated substitute person is not as experienced or skilled, but 

considers that the person can satisfactorily complete the work. 

Flowchart 

The following flowchart depicts the proposed process (Flowchart 1): 

 

3.3 Expected Duration 
 
The duration of Phase II of the Transmission Gully project is subject to review but the 
expectation is that the phase will be complete at the end of the 2009 calendar year, 
or the first half of 2010.  
 
Consultants will be required to be available up until the end of Phase II.  If needed, 
the Consultant will also be required in an expert witness role, following on from the 
end of Phase II, subject to funding and other constraints. 
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3.4 Tender Close 

Tenders will close at the Tender Box, NZ Transport Agency, Level 9 PSIS House, 20 

Ballance Street, Wellington on 5 May 2009 at 4.00pm ("Closing Date").  Tenders 

transmitted by facsimile (FAX) or electronically by email, direct to NZ Transport 

Agency, will not be accepted. 

Tenders shall be addressed to the Tenders Secretary, and marked on the outside top 

left hand corner "Tender For Contract NZTA 344PN".  Delivered tenders shall be 

deposited in the Tenders Box. 

3.5 Document Deposit 

A document deposit is not required. 

3.6 RFT Documents 

The Tenderer shall be deemed to have read the RFT documents and be satisfied that 
they provide adequate detail and contain no ambiguities, omissions, inconsistencies, 
etc., for the requested works to be completed within the intent of the contract.  
Where applicable, this clause will be read to include evaluation of the documents in 
relation to each other and to all input material, Notices to Tenderers and site 
situation/ conditions. 

3.7 Standard Specifications 

Standard Specifications will only be attached to the signing sets.  To view copies of 
the Standard Specifications during the tender period, refer to the NZTA website. 

3.8 Communications during Tender Period  

3.8.1 Communications 

For the purposes of this RFT, communications “During Tender Period” is from date of 
invitation to tender to tender closing date. 

When Tenderers receive the Tender Documents, they shall notify the Client’s 
Nominated Person of the name and contact details of the person within their own 
organisation with whom the Client will direct all communications during the tender 
period (the Tenderer’s Nominated Person).  

All communications between the Client and Tenderers must be in writing.  For the 
purposes of this RFT, “in writing” includes facsimile and e-mail communication, which 
may include attachments.   

3.8.2 Client’s Nominated Person 

Communications must be clearly labelled with the Client’s assigned contract number 
and name.  Communications not so addressed may be delayed and/or not actioned.  
All Tenderers’ enquiries shall be addressed to:   
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NZTA – Transmission Gully Project Office  
Level 13, Travel and Tourism House 
73 Boulcott Street 
PO Box 6057, Marion Square 
Wellington 6141 
 
Contract Number: NZTA 344PN 
Contract Name: Transmission Gully  - Phase II Investigations – Planning Resource 
Services 
 
For the Attention of: Mr C. Nicholson 
Fax: 64 4 910 2559 
Email:  craig.nicholson@nzta.govt.nz 
 

3.8.3 Tenderers’ enquiries 

Tenderers enquiries shall be raised with the Client’s Nominated Person as soon as 
possible but not later than three Working Days before the tender closing date.  Where 
the Client considers it necessary and/or appropriate, they will endeavour to respond 
to any enquiries within 48 hours of receiving them. 

 
It is the Tenderer’s responsibility to ensure that the Client’s Nominated Person has 
received any enquiry that they have raised. 

Where the Client considers it necessary and/or appropriate, the answers to any 
questions will be made in writing, by way of Notice to Tenderers, to all who have 
uplifted contract documents and will subsequently be annexed to, and form part of, 
the Contract Documents.  All Tenderers shall acknowledge receipt of each Notice to 
Tenderers by emailing, faxing, or returning the associated Acknowledgement Receipt 
to the Tenders Secretary and also confirm receipt of each Notice to Tenderers in the 
tender submission. 

3.8.4 Conflict of Interest or Risk of Bias 

Tenderers are required to declare, at the commencement, as soon as practicable after 
uplifting the tender documents, or as they become aware of them, any actual or 
potential conflicts of interest or risk of bias during the tender process, relating to any 
individual or company involved in the Tenderer's bid.  This includes individuals and 
companies engaged in any subconsultant, subcontractor or other supply 
arrangement.  The Tenderer must advise the Client of the means that they intend to 
use to remove or mitigate such conflicts of interest or risk of bias. 

The Client may refer any actual or potential conflicts of interest or any risk of bias 
that it becomes aware of, to the Probity Auditor, and decide the appropriate action to 
remove or mitigate any potential conflicts of interest or risk of bias. 

The Client reserves the right to decline the tender of any Tenderer that cannot 
satisfactorily remove or mitigate a conflict of interest or risk of bias that, in the 
opinion of the Client, creates an unfair advantage or impropriety in the tender 
process. 

3.9 RFT Issue 

Copies of the RFT will be issued electronically only on CD-ROM as a PDF file. Hard 
copies will not be provided. The RFT may also be viewed on the TG project website. 

http://www.transit.govt.nz/projects/transmission-gully/information-centre 
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One printed set of the Tender form and pricing and personnel schedules will be 
provided with the CD-ROM.  If there is a discrepancy between the electronic copy and 
the hard copy of the Tender Form and schedules provided, the hard copy shall take 
precedence. 

The Tenderer shall be deemed to have read the RFT documents and be satisfied that 
they provide adequate detail and contain no ambiguities, omissions, inconsistencies, 
etc., for the requested works to be completed within the intent of the contract.   

Where applicable, this clause will be read to include evaluation of the documents in 
relation to each other and to all input material, Notices to Tenderers and site 
situation/ conditions. 
 
Tenderers are reminded that tenders transmitted by facsimile (FAX) or by email, 
direct to the NZ Transport Agency, will not be accepted. 

3.10 Tender Submission Programme 

The following programme is proposed for the submission, evaluation and award of 

tenders as follows: 

 

 Date Document Reference 

Tenders close 5 May 2009 Clause 3.4 

Tender evaluation 22 May 2009 Clause 4 

Preletting meeting(s) 29 May 2009 Clause 4.9 

Tender award 1 June 2009 Clause 5 

 

3.11 Tender Submission 

Tenders shall be submitted in two sealed envelopes contained within a single larger 
envelope, also sealed.  The inner envelopes should be labelled: 

• “Envelope No 1 - Contract No NZTA 344PN - Proposal, excluding Price”; and 

• “Envelope No 2 Contract No NZTA 344PN - Price”. 

The Consultant shall use the labels provided with the contract documents for this 
purpose. 

Envelope No 1 shall contain four copies of the information listed at clause 3.11 below 
and envelope No 2 one copy of the tender form and all pricing schedules. 

If information is included in envelope No 2, which was not included in envelope No 1, 
and which could affect the first stage of the evaluation, the Client may request the 
removal of such conditions, may accept some or all of the conditions, or may reject 
the tender. 

3.12 Tender Format 

Tenders shall be developed and written in accordance with the requirements of the 
New Zealand Transport Agency Procurement Manual (interim), Transit’s Contract 
Procedures Manual and this document. 
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The following information shall be submitted in Envelope No. 1 Proposal Excluding 

Price for tender evaluation. 

 

Description of Documents/Information Page Limit (all single 

sided - A4 unless shown 

otherwise) 

Covering letter (will not be considered as part of 

the tender evaluation) 

1 

Title page 1 

Index or contents page 1 

Tender non-price attribute submission (including 

responses on each non-price attribute and other 

information) as detailed in Clause 3.15. 

15 

Final PACE evaluation forms for nominated track 

record projects 

1 per project 

Personnel schedule (as provided by the Client in 

Section C) 

1 (original Form) 

Project organisation chart and management 

structure  

1 x A3 

CVs (for each key person offered in the proposal) 2 

Acknowledgement of Notices to Tenderers received 

(if any). 

Unlimited 

 

Tenders shall be concise and shall not exceed the above stated page limit (including 

tables and charts).  Should the allowable number of pages be exceeded, the 

information on the excess pages, i.e. any pages following after the prescribed 

number of pages, will not be included in the assessment of the tender.  A3 pages 

that are included in the non-price attribute submission, will be counted as two A4 

pages. 

Pages not included in the non-price attribute submission shall not contain 

information other than that required for the stated purpose and will not be included 

in the assessment of the tender, or the tender may be deemed to be non-conforming. 

The submission typeface shall be no smaller than CG Times or Times New Roman 12 
point or equivalent, with full line and character spacing.  Pages shall be printed on 
one side only. 

The tender submission should be structured in an easy to follow manner in 
accordance with the RFT. 

The tender submission itself will be taken, by the Tender Evaluation Team (TET), to 
be an example of the standard of report/document one could expect of that 
Consultant.  It demonstrates an ability to provide a clearly laid out, concise, accurate, 
professional and effective document which meets set requirements. 
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3.13 Joint Ventures 

Joint Ventures will only be considered if each participating party provides 

confirmation that: 

• The joint venture has a documented basis for its operation; and 

• Each joint venture party is liable for the actions of all others; and  

• The joint venture has adequate insurance in place. 

The confirmation outlined above must be provided during the first two weeks of the 

tender period. 

The Client may at its discretion request further information from one or more joint 

venture parties. 

If the Client is satisfied with the confirmation and any further information provided 

then the Client may, at its discretion, allow the joint venture to participate in the 

tender.  The Client will endeavour to make this decision within 5 working days of 

receiving all necessary information. 

Only Joint Ventures confirmed in writing by the Client prior to the close of tenders 

will be considered. 

Sub-consultancy arrangements are not joint ventures. 

3.14 Privacy Act 

The Client requires the consent and authority of the Tenderer, (and of the individuals 

designated by the Tenderer to carry out aspects of the Project), authorising the Client 

to discuss and verify the Tenderer’s (and the individuals) stated relevant experience 

and track record with all the parties associated with that relevant experience and 

track record. 

Where the Tenderer is an individual, then pursuant to the Privacy Act 1993 the 

Tenderer by the submission of its tender and its signature on the tender form 

(Section C of the Contract Documents) authorises the Client or its designated 

representative: 

1. To make enquiries of and concerning his/her performance in relation to works 

and/or projects listed as relevant experience or track records in the Attributes 

section of this tender.  Such enquiries may be made to those parties named as 

having involvement in the works/projects and to any other persons involved in 

the works/projects; and 

2. Where the Tenderer has identified particular individuals who will be retained 

or employed by the Tenderer to carry out the Project, then the Tenderer 

confirms to the Client that he/she has the written authority of those 

individuals identified in the tender submission, authorising the Client (or its 

designated representative) to make enquiries of and concerning the 

performance of those individuals so identified in relation to works and/or 

projects listed as relevant experience or track records by the company in the 

Attributes section of this tender.  Such enquiries may be made to those 

parties named as having involvement in the works/projects and to any other 

persons involved in the works/projects.  The Tenderer will produce this 

written authority forthwith upon request. 

Where the Tenderer is a company then the authorised signatory of the company who 

has executed the form of tender authorises the Client (or its designated 
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representative) to make enquiries of and concerning the performance of the 

tendering company in relation to works and/or projects listed as relevant experience 

or track records by the company in the Attributes section of this tender.  Such 

enquiries may be made to those parties named as having involvement in the 

works/projects and to other persons involved in the works/projects. 

The Tenderer waives any claim to confidentiality in relation to the works and/or 

projects listed as relevant experience or track records in the Attributes section of this 

tender. 

3.15 Non Price Attributes 

The Tenderer should note Chapter 7.14 of the New Zealand Transport Agency 
Procurement Manual (interim) and the following clauses. 

3.15.1 Relevant Experience 

Tenderers are required to nominate three recent similar or related projects that 
illustrate the Consultant's nominated personnel’s (not the companies) ability to 
provide the technical and non-technical (eg. consultation and liaison) expertise 
required to successfully complete this contract to the Client's expectations.   

Tenderers should only identify projects that are complete or for which at least one 
phase is complete, or that have been held by the Tenderer for at least 2 years and 
that they cover the requirements of the project for which they are tendering.  The 
scoring for projects that are less than 80% complete, or more than five years old, will 
be downgraded. 

Provide the following details for each project nominated for Relevant Experience: 

a) Project name, location, and brief description of the work carried out. 

b) The Client’s Representative name, organisation and contact telephone number(s). 

c) Contract value (professional services commission and physical works). 

d) Identify which of the nominated projects were joint ventures, the Joint Venture 
partner(s) and the proportion and nature of the work undertaken by the 
Tenderer. 

e) Relevance:  Tenderers shall:  

• Amplify on the relevance of each nominated project to this project; and how 
the project demonstrates the capability being sought in the Technical Scope; 

• Provide details of relevant experience relating to the critical factors from each 
nominated project and describe why they are relevant to this project; 

• Include key personnel and their focus for the nominated project; 

• Provide details of the percentage of work carried out by the Tenderer, and the 
percentage undertaken by any sub-consultant. 

f) Currency:  Provide detail of the start date and period over which each project 
was undertaken, or the percentage complete if under construction. 

g) Scale:  Provide the dollar value of the Professional Services carried out (fees), or 
the value of work complete if the project is on-going. 

Newly formed consultancies or sub-consultants shall state the name of the company 
for which the experience is claimed. 
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 Should Tenderers nominate less than three projects; this will be taken as a deficiency 
in relative experience and the Attribute - Relevant Experience, will be scored 
accordingly.  If more than three projects are submitted, the first three only will be 
considered. 

3.15.2 Track Record 

Tenderers must provide details of three projects under construction or complete, that 
demonstrates their Track Record. These projects may be the same as those submitted 
for Relevant Experience. 

Tenderers must provide the same information for their key sub-consultants, detailing 
successfully completed projects of a similar nature.  The scoring for a project will be 
based on the Tenderer’s overall performance as judged by the TET derived from:  
• referee’s responses,  

• the knowledge of the TET,  

• completed final PACE forms and the information listed below.   

The scoring for projects which are less than 80% complete, or more than five years 
old, will be downgraded. 

Where the nominated projects are the same as those supplied in respect of clause 
3.15.1 – Relevant Experience - the Tenderer must provide the following additional 
details for each project: 

a) The Engineer’s name, company, and contact telephone number(s). 

b) The names and current contact telephone numbers of two persons to act as 
referees, for each project, from the Client organisation and/or the Client’s agent, 
and must have been directly responsible for supervising or overseeing the 
nominated projects.  Providing inadequate contact information or non-applicable 
referees, may result in downgraded scoring. 

Where the nominated projects are not the same as those supplied in respect of 
clause 3.15.1 – Relevant Experience - the Tenderer needs to, in addition to a) and b) 
above, supply the following details:  

c) Project name, location, contract value, and when the project was completed. 

d) Identify any nominated projects that were joint ventures.  Identify the JV 
partner(s) and the proportion and nature of the work undertaken by the 
Tenderer’s company.   

e) Identify which major portions of the project (i.e. greater than 10% of the contract 
value) were carried out by sub-consultants. 

Further specific detail which must be supplied in respect of all Track Record 
nominated projects is: 

• Team composition – the number of team members common to both the 
nominated track record project and the tendered project.  

• Quality of performance – how well the project objectives and 
requirements were met. 

• Timeliness – whether timeframes were met for each project phase and the 
reasons for not meeting or exceeding deadlines. 
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• PACE evaluation – provide the applicable interim or final PACE score. 
Where an interim or final PACE evaluation has been completed for a 
nominated project, tenderers shall submit the PACE form with their tender 
submission.  

3.15.3 Technical Skills  

All personnel nominated in the Personnel Schedule and any others, including sub-
consultants, the Tenderer wishes to have recognised, shall be identified with 
supporting amplification/description and comments in terms of their position in the 
project team and the following attributes: 

a) Technical:  Formal qualifications and training in the development of technical 
skills shall be described, together with their particular relevance to the project; 

b) Practical Experience:  The length of experience in equivalent full-time years 
relative to the technical skills to be recognised shall be provided.  Achievement 
to be recognised in previous projects shall be stated. 

The preformatted Personnel Schedules provided with this document, shall be 
completed and submitted with the tender as an appendix. 

Attach CVs for each of the key positions identified in the Personnel Schedule.  CVs 
need to demonstrate specific technical experience relevant to the position.  CVs shall 
be bound in alphabetical order as an appendix to the submission, and include 
relevant technical qualifications and the dates obtained.  CVs shall identify technical 
positions held and responsibility carried in relation to consultancy projects.  

3.15.4 Methodology 

The Tenderer shall provide a comprehensive statement of the recommended 
methodology.  The statement shall focus on all the important steps, processes and 
procedures that in the opinion of the Tenderer, would be necessary to ensure that 
this project meets all of the Client's requirements, is completed in a timely manner, is 
within budget, and obtains all approvals and support from all interested parties.   

This methodology statement will demonstrate to the Client, the Tenderer's 
understanding of the project and the Client's requirements, how these will be 
achieved, and how the Consultant will ensure the objectives and outcomes 
stipulated by the Client are achieved. 

 The methodology statement should, as a minimum, address each of the factors 
included within the Methodology marking form – refer page 34, Form D. 

4.0 Tender Evaluation Procedure 

4.1 Tender Evaluation Team  

A Tender Evaluation Team (TET) has been nominated to evaluate the tenders.  Expert 
advisors may be requested to support and advise the TET during the evaluation. 

The TET for this contract will be: 
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Tender Evaluation Team (TET) 

R. Burn; Contracts & Procurement Manager; NZTA;  (Leader) 

C. Nicholson; Transportation Planner; NZTA 

P. Ward; Project Engineer; NZTA 

Tenderers will be notified in writing of any changes to the TET. 

 Tenderers who believe there is a conflict of interest or risk of bias with a member of 
the TET may write to the Probity Auditor (detailed in clause 4.10) within two weeks of 
the tender documents being issued, outlining their concerns so that appropriate 
action can be taken. 

4.2 Supplier Selection Method 

 The tenders will be evaluated in accordance with Chapter 6.7 -“Quality Based”- of the 
new NZTA Procurement Manual (interim). 

 In brief, this is a supplier selection method where, as a first stage, the quality 
attributes only of conforming proposals are scored, ranked from highest to lowest, 
and the preferred supplier identified on that basis.   

 The following four non-price attributes are applicable in this instance:  

 Relevant Experience (25%) 
 Track Record (15%) 
 Technical Skills (35%) 
 Methodology (25%) 

 
The second stage involves consideration and negotiation of the price proposal of the 
preferred supplier.  

4.3 Errors and Omissions 

In the event that the Client discovers errors and/or omissions in a tender, the Client 
may, without advising the Tenderer of the errors and/or omissions, request the 
Tenderer confirm the tender without correction.  Where such confirmation is not 
received the tender may be rejected.    

All tender schedules must be properly filled in, using the original forms, to the 
satisfaction of the Client, including the Additional Services Schedule, where provided 
in the RFT.  Schedules considered by the Client to be improperly filled in (eg. rates 
not provided where required in the Schedule), may result in the tender being rejected. 

Where the Client discovers a tender contains errors in extension of unit rates or 
summation of items such as to vary the tendered sum, the Client will draw the error 
to the attention of the Tenderer and invite the Tenderer to confirm the tendered sum 
notwithstanding the error.  Where such confirmation is not received, the tender may 
be rejected. 

4.4 Tags 
 

The Tenderer will be requested to remove tags that are unacceptable to the Client, 
without amendment to the tendered rates or tender price.  Failure of the Tenderer to 
remove unacceptable tags will result in the tender being rejected. 
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4.5 Late Tenders 

The Client may at its sole discretion consider any tender received after the time 
stipulated if the circumstances can be shown to be extreme and beyond the control 
of the Tenderer. 

4.6 Alternative Tenders 

No "Alternative Tenders" are to be submitted by Tenderers.  If any such "Alternative 
Tenders" are submitted, they will be rejected by the TET and not considered at all. 

4.7 Tender Evaluation Interviews 

Further to the evaluation of submitted material, the Client reserves the right to 
interview any or all Tenderers.  Interviews shall not introduce information additional 
to that submitted in the tender, but are expected to clarify or confirm issues not fully 
presented in the tendered submission.   

Interviews will not be used to provide additional information to Tenderers.  Any 
representations made by the Client at such interview will not be binding unless 
committed to writing and signed by both parties.   

Interviews will be held at the NZTA - Transmission Gully Project Office situated on 
Level 13, Tourism and Travel House, 73 Boulcott Street, Wellington, at one week's 
notice. 

4.8 Lowest Tender not necessarily accepted 

The Client reserves the right to accept any of the tenders submitted, either in whole 
or in part, on a progressive basis or not as the case may be, in accordance with this 
section of the Request for Tender document and is not bound to accept the lowest or 
any tender.  Further, the Client reserves the right to withdraw from the tender 
process at any time without notice before entry into the Contract.  If the Client 
withdraws from the tender process then no Tenderer shall have any claim for 
compensation or otherwise against the Client, and all Tenderers shall return all 
documents provided to the Tenderers for the purposes of making a tender, together 
with all copies whether stored on hard copy or electronically. 

4.9 Pre-letting Meeting(s) 

In accordance with the quality based (Brooks Law) tender evaluation methodology, 
following the opening of Envelope 2: Price, and prior to contract award, the Client will 
hold a pre-letting meeting(s) with the preferred Tenderer.   

Meeting(s) will be convened as required by the Client, who will involve any other 
advisers on an ‘as-required’ basis.  The preferred Tenderer shall be represented by 
key personnel, who would usually include, as a minimum, the Consultants 
Representative and technical leader (if different) or equivalent.  

The pre-letting meeting(s) will be aimed at developing a more refined and robust 
contract and consist of a contractual meeting with resolutions minuted, signed by 
both parties and included in the contract documents.  Matters to be discussed may 
include but not be limited to:  

(a) resolving any outstanding issues including ambiguities, errors or omissions 
associated with the tender documents or tender submission; 

(b) clarifying the interpretation of the initial scope of services to be undertaken; 

(c) understanding the Tenderer’s methodology and nominated personnel, and 
resolving any issues where any potential misalignment is found; 
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(d) clarifying anticipated consultation and land entry requirements;  

(e)  negotiating any other contract terms (including price and performance 
measures e.g. the lump sums and rates that make up the sums associated 
with all services, additional services may be discussed, agreed and adjusted.) 

 
Other matters for discussion without prejudice, that are non contractual, include but 
are not limited to a review of project risks.  This to enable the Client to increase 
confidence in its financial allocation through: 

• reviewing the Client’s risk register to establish completeness; and 
• discussing uncertainty ranges associated with individual risks. 

Such discussion will only be minuted with prior agreement between both parties. 

4.10 Probity 

An independent probity auditor has been appointed to overview the Client’s 
tendering process (up to contract award), and to verify that the procedures set out in 
the RFT are complied with.  The probity auditor is not a member of the TET.  

A Tenderer concerned about any procedural issue has the right to contact the probity 
auditor and request a review.  The outcome of any such review will be documented 
with copies sent to both the Tenderer who raised the issue and to the Client.  The 
name and contact details are as follows:  
 
Shaun McHale, 
Director, Probity Services 
McHale Group Ltd 
Level 7, 154 Featherston Street 
PO Box 2134 
Wellington 6140 
 
DDI: 04 496 5580 
Mobile: 027 486 3412 
Fax: 04 496 5209 
Email: shaun.mchale@mchalegroup.co.nz. 

5.0 Signing of Professional Services Document 

Procedural requirements for the execution of the professional service Contract 
Agreement will be arranged by the Client.  The index page(s) of the document will be 
signed by all persons who will be signatories to the contract. The Client’s delegated 
representative will sign the contract on behalf of the Client. 
 
Please note in clause 2.1(f) of the Contract agreement, the Client will require the 
authorised signatories of the Tenderer to be authorised in writing to execute the 
Contract and if the Tenderer is a company, the Client will require confirmation that all 
appropriate resolutions and authorities have been passed by and obtained from the 
shareholders and directors of the company to authorise the company to enter into 
the Contract. 

6.0 Tender Evaluation Forms – Non Price Attributes 

The following Tender Evaluation Forms will be used in the evaluation of tender  
non-price attributes.  

 Form A: Relevant Experience 
 Form B: Track Record 
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 Form C: Technical Skills 
 Form D:  Methodology  

 
Sub-attribute weightings for the criteria to be assessed in the evaluation of the  
non-price attributes shall be stated on the forms at the time of tender. 
 
If no sub-attribute weightings are shown, the assessment criteria will be evaluated as 
having equal weightings. 
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Relevant Experience (Weighting 25%) Form A 

Project Description Relevance 

(60%) 

Currency 

(20%) 
(Years ago or % complete) 

Scale 

(20%) 
(% of Fee Estimate) 

 

35 or less: Not related 
40, 45: Barely related 
50, 55: related 
60, 65, 70: Particularly 
related 
75, 80, 85: Very related 
90, 95, 100: Extremely 
related 

35 or less:  5+ years or < 50% 
complete 
40, 45:  4–5 years or 50-60% complete 
50, 55:  3-4 years or 60-70% complete 
60, 65, 70:  2-3 years or 70-80% 
complete 
75, 80, 85:  1-2 years or 80-90% 
complete 
90, 95, 100:  0-1 years or 90-99% 
complete 

35 or less:  <35% of estimate 
40, 45:  5-50% of Estimate 
50, 55:  50-70% of Estimate 
60, 65, 70:  70-90% of Estimate 
75, 80, 85:  90-100% of Estimate 
90, 95, 100:   > or = Estimate 

    

 

 

   

 

 

   

Summary 
Rating: 

   

 

Tenderer
: 

 
Relevant Experience 
Rating: 

 

 

Evaluators Comments (Continue on Separate Sheet if Necessary) 

TET Notes: 

Relevant experience relates to individuals not companies; and therefore the role of the 
individuals in the project must be clearly spelt out: 

Relevant experience should include relevant experience of key sub-consultants where 
appropriate; 

Recent experience is more valuable than historic experience (for uncommon or unusual 
projects older than 5 years, currency will be assessed more moderately) 
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Track Record (Weighting 15%)                                                 Form B 

Project Team 
Composition 

(25%) 
(% staff common to both 
track record project and 

tendered project))  

Quality 

(30%) 
(how well the project 

objectives and 
requirements were 

met) 

Timeliness 

(15%) 

(whether timeframes were 
met for each project phase 
and the reasons for not 
meeting or exceeding 
deadlines.) 
 

PACE 

Evaluation 

(30%) 
 

 35 or less: No common 
staff 
40, 45: Less than  20%  
50, 55: Between 20% – 40% 
60, 65, 70: Between  40% – 
60% 
75, 80, 85: Between 60%-
80% 
90, 95, 100: Between 80% - 
100% 

 

35 or less: 
Unsatisfactory 
40, 45: Needs 
Improvement 
50, 55: Acceptable 
60, 65, 70: 
Requirements fully 
met 
75, 80, 85: Exceeds 
Requirements 
90, 95, 100: 
Superlative 

35 or less: Frequently 
misses deadline 

40, 45: Misses deadline 
50, 55: On time 
60, 65, 70: Occasionally 
exceeds  
75, 80, 85: Frequently ahead 

of deadline 
90, 95, 100: Consistently 
ahead of deadline 

PACE Score (s) 

     

  

 

   

  

 

   

Summary 
Rating: 

    

  

Tenderer:  Track record  Rating:  

Evaluators Comments (Continue on Separate Sheet if Necessary) 

TET Notes: 

Track Record will include track record of key sub-consultants; 

Where no final PACE evaluation is in the database, a PACE form shall be used when interviewing 
the referees; and 

The TET may factor the final PACE score and/or interviewed PACE score, where a project 
nominated under Track Record is; less than relevant to the tendered contract; is not consistent 
with referee checks; and/or is contrary to the TET’s knowledge and experience. 
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Technical Skills (Weighting 35%) Form C 

Personnel Technical 

(60%) 
(Formal Qualifications & Training) 

Practical 
Experience 

(40%) 

 

35 or less: Barely adequate 
40, 45: Adequate 
50, 55: Meets requirements 
60, 65, 70: Related 
75, 80, 85: Very Related 
90, 95, 100: Directly Applicable 

35 or less: Poor 
40, 45: Below Average 
50, 55: Average 
60, 65, 70: Above Average 
75, 80, 85: Good 
90, 95, 100: Excellent 

Project Management / General   

- Team Leader   

- Planning Manager   

- Quality Representative/Peer Reviewer   

- Consultants Representative   

Statutory Planning Applications & AEE   

- Principal Resource Planner   

- Senior Resource Planner   

- Resource Planner   

- Nominated Expert Witness   

Social Impact Assessment   

- Senior Social Scientist / Planner   

- Social Scientist / Planner   

- Nominated Expert Witness   

Culture & Heritage Assessment   

- Senior Planner / Analyst   

- Planner / Analyst   

- Nominated Expert Witness   

Landuse & Transport Integration Assessment   

- Senior Planner / Analyst   

- Planner / Analyst   

- Nominated Expert Witness   

Summary Rating:   

 

Tenderer:  Technical Skills 
Rating: 

 

 

Evaluators Comments: (continue on Separate Sheet if Necessary) 

TET Note: 

Technical Skills relates to individuals not company, and should include technical skills of key sub-
consultants, if the positions listed are to be filled by sub-consultants. 
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Methodology (Weighting 25%) Form D 

Factor Standard (100%) 
 35 or less: Poor 

40, 45: Below Average 
50, 55: Average 
60, 65, 70: Above Average 
75, 80, 85: Good 
90, 95, 100: Excellent 

Knowledge of the TG project and area, issues and factors  (10%)  

Knowledge of the RMA, NZHPA, and NoR statutory  
application processes  (15%) 

 

Proposed impact assessment methods and mitigation design  (10%)  

Preparation of AEE reports and other technical presentations  (20%)  

Delivery of quality documents and provision of comprehensive 
document management and control (the tender submission will 
be taken as an indicator for this factor)  (20%) 

 

Interaction with other consultants, and with technical and  
community stakeholders  (15%) 

 

Risk management and development of treatment plans  (10%)  

Summary Rating:  
    

Tenderer
: 

 Methodology Rating:  

 
Evaluators Comments: (continue on Separate Sheet if Necessary) 

Note for TET: 

Methodology relates to the recommended method of carrying out the professional services, and 
should include methodology of key sub-consultants if work to be carried out by sub-consultants; 

This attribute evaluates procedures the Tenderer recommends to achieve the specified end result; and 
the TET should consider the following when evaluating methodology:  
 Does the submission focus on this project? 
 Is the methodology appropriate? 
 What risks are there associated with proposed methodology and any innovations? 
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SECTION C 
TENDER FORM, PRICING AND PERSONNEL SCHEDULES 
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Tender Form 

The NZ Transport Agency 

Professional Services Contract Number:  NZTA 344PN 

Transmission Gully - Phase II Investigations 

Planning Resource Services  
 

For the Delivery of Professional Services to the NZ Transport Agency 

 

1. I/We (the undersigned) do hereby tender the sum of:  

 

................................................................................................................................................. 

($ ................................ ), excluding Goods and Services Tax, for the delivery of the 
Services in accordance with and as described in the Contract Documents. 

1. This tender is unconditional, shall remain open for acceptance by the NZ Transport 
Agency and shall not be revocable by me/us until ten (10) weeks after the closing 
Date, which date is set out on the front page of the Contract Documents. 

2. I/We agree that NZ Transport Agency’s invitation to bid is not an offer and there will 
be no binding agreement between me/us and the NZ Transport Agency until the NZ 
Transport Agency has confirmed in writing that the NZ Transport Agency has 
accepted my/our offer. 

3. I/we understand and accept that the Client is not bound to accept the lowest or any 
tender and that the NZ Transport Agency reserves the right to withdraw from the 
tender process at any time without notice. 

4. If my/our tender is accepted then I/we agree to execute the form of Contract 
immediately it is sent to me/us for execution.  We further understand that no 
payment will be made until the Contract Agreement is signed by the Consultant 
without significant amendment. 

5. I/we confirm that I/we have read, understood and agree unreservedly to all of the 
contents of the contract documents and in particular (but without limiting my/our 
confirmation) the contents of the Contract itself as set out in Clause 4.1 of Section A 
of the Contract Documents. 

 

Authorised Signature:   Date:   

Name of Company:      

Name of Contact Person:   Telephone   

Postal Address   Facsimile   

   Email     

 

 



NZ Transport Agency Page 38 of 73 

NZTA 344PN 
1st edition, 1 March 2009  
Amendment 1, 1 March 2009 

CONTRACT PRICING SCHEDULE 

The method and basis of payment for each of the following Pricing Schedule items is described in 
the Payment Schedule, located at the end of Section C of the Contract Documents. 

TG: PHASE II – PLANNING RESOURCE SERVICES 

  

Item Description Unit Qty  Rate Amount  

1  STANDARD SPECIFICATION - 
Contract Management 

(Scope development only) 

     

1.1 Consultant’s Project Quality Plan  L.S. 100%    

1.2 Contract Management and 
Reporting (Monthly unless 
instructed otherwise) 

Ea. 4    

 

       

 Sub-total Item 1.0  

2  STANDARD SPECIFICATION - 
Investigation & Reporting 

     

1  Scope Development(Time-writing) P.S. --- 25,000 25,000  

 Sub-total Item 2.0 25,000 

3  ADDITIONAL SERVICES (from 
additional services schedule) 

P.S. 100%    

Sub-total Item 3.0  

4  PROVISIONAL SUMS       

 Planning resource services      

4.0 Statutory Planning Applications / 
Assessment of Environmental 
Effects 

P.S. --- 550,000 550,000  

4.1 Social Impact (including Community 
Cohesion & Public Health) 
Assessment 

P.S --- 110,000 110,000  

4.2 Culture & Heritage Assessment P.S --- 90,000 90,000  

4.3 Land use & Transport Integration 
(including Access & Mobility) 
Assessment 

P.S --- 155,000 155,000  

 Sub-total Item 4.0 905,000 

 TENDER SUM  (TOTAL ITEMS 1-4)  
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TRANSMISSION GULLY - PHASE II INVESTIGATIONS 
PLANNING RESOURCE SERVICES 

ADDITIONAL SERVICES SCHEDULE 

Additional services may be broken down into personnel, computing time and vehicle running 
for the project.  Each item has been assigned an arbitrary number of hours or kilometres for 
which the Tenderer shall provide rates.   

These rates shall apply for any Additional Services or Provisional Sum items of work, 
irrespective of the number of hours estimated in the Schedule below.  The total amount 
arrived at shall be transferred to the Contract Pricing Schedule. 
 

Item Description Unit Quantity Rate Amount 

Project Management / General 

1  Team Leader Hrs 20   

2  Planning Manager Hrs 40   

3  
Quality Representative /  
Internal Peer Reviewer 

Hrs 50   

Statutory Planning Applications / Assessment of Environmental Effects 

4  Principal Resource Planner Hrs 50   

5  Senior Resource Planner Hrs 80   

6  Resource Planner Hrs 100   

7  Expert Witness Hrs 40   

Social Impact (including Community Cohesion & Public Health) Assessment 

8  Senior Social Scientist / Planner Hrs 40   

9  Social Scientist / Planner Hrs 80   

10  Expert Witness Hrs 20   

Culture & Heritage Assessment 

11  Senior Planner / Analyst Hrs 40   

12  Planner / Analyst Hrs 80   

13  Expert Witness Hrs 20   

Land use & Transport Integration (including Access & Mobility) Assessment 

14  Senior Planner / Analyst Hrs 40   

15  Planner / Analyst Hrs 80   

16  Expert Witness Hrs 20   

Other 

17  Graduate Planner Hrs 50   

18  Administration Personnel Hrs 50   

19  Vehicle Running Km 2,000   

TOTAL ADDITIONAL SERVICES: 
(Transfer to Pricing Schedule) 
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TRANSMISSION GULLY - PHASE II INVESTIGATIONS 
PLANNING RESOURCE SERVICES 

PERSONNEL SCHEDULE 

 

Project Management / General 

i. Team Leader .............................................................................................................. 

ii. Planning Manager...................................................................................................... 

iii. Quality Representative / Internal Peer Reviewer ..................................................... 

Statutory Planning Applications & Assessment of Environmental Effects 

iv. Principal Resource Planner ....................................................................................... 

v. Senior Resource Planner ........................................................................................... 

vi. Resource Planner ....................................................................................................... 

vii. Nominated Expert Witness........................................................................................ 

Social Impact (including Community Cohesion & Public Health) Assessment 

viii. Senior Social Scientist / Planner ............................................................................... 

ix. Social Scientist / Planner........................................................................................... 

x. Nominated Expert Witness........................................................................................ 

Culture and Heritage Assessment 

xi. Senior Planner / Analyst............................................................................................ 

xii. Planner / Analyst ....................................................................................................... 

xiii. Nominated Expert Witness........................................................................................ 

Land use and Transport Integration (including Access and Mobility) Assessment 

xiv. Senior Planner / Analyst............................................................................................ 

xv. Planner / Analyst ....................................................................................................... 

xvi. Nominated Expert Witness........................................................................................ 

Nominated Consultants Representative1 ............................................................................................ 

Contact phone number (Bus. hrs) ......................................................................................... 

Contact phone number (After Hours)................................................................................... 

                                                 
1 Must be one of the nominated key personnel 
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Payment Schedule 

1.0 Method of Payment 

1.1 Consultant’s Requests for Payment 

The Consultant shall submit their requests for payment to the Client on a monthly 
basis.  The request will accompany the Consultant’s Monthly Report at the dates 
specified in Section D.  When submitting contract payment requests and reimbursable 
expenses invoices, the Consultant will complete the Client supplied Contract Payment 
Voucher and any other forms as specified and supplied under Inputs to Tenderers for 
this contract. 

The Client will assess the request for payment in accordance with the terms of the 
contract, make any amendments necessary and arrange payment generally on the 
twentieth day of the month. 

Where work tasked is not complete at the contract termination date, or the due date 
for delivery, then the Project Manager, at his discretion, may: 

(a) deduct the cost of completing the work from payments due to the Consultant; 

(b) require completion of the work; or  

(c) make payment for the work in the month following the month in which the 
work would normally have been invoiced. 

This will not preclude the Client from exercising other remedies for non-performance 
by the Consultant.  

Tendered Lump Sums, Unit Rates and Hourly Rates are deemed to include the costs 
of complying with the requirements of the Building Act 2004, Resource Management 
Act 1991, Land Transport Management Act 2003, the Building Regulations and other 
relevant legislation, where applicable. 

1.2 Lump Sum Items 

Lump Sum items are all-inclusive sums for the performance of a particular service. 
They will be paid as specified in this Payment Schedule.  

Payment methods include: 

• partial or full payment of a single sum on completion of the service or payment 
milestone. 

• specified proportions paid at specified times 

• prorated payments over a defined period  

• a mixture of the above. 

The basis and frequency of payment for each item will be subject to negotiation. 
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1.3 Unit Rate Items 

Unit Rates are generally all-inclusive rates for a recurring or multiple service. The 
quantity given in the Schedule, while a reasonable assessment of the contract’s likely 
requirement, is a guide for tendering purposes only.  Payment will be made on the 
actual number of services requested by the Project Manager, over the course of the 
contract, and adequately completed. 

Where the actual differs from the scheduled quantity in the Contract Pricing Schedule, 
by a significant amount, the Project Manager may, at his/her discretion, consider a 
claim for a price variation.  Supporting evidence to justify such a claim would be 
needed. 

Claims for price variations will not be considered for Unit Rate items included in the 
Additional Services Schedule.  Payment for Unit Rate items, shall not be made unless 
the Client has given specific written authority for the work.  

1.4 Hourly Rate Items 

Where an Hourly Rate is quoted, this shall be for all costs excluding Reimbursable 
Expenses as defined below. 

1.5 Reimbursable Expenses 

Reimbursable expenses (or disbursements) are claimable at cost only in association 
with additional services and other non-scheduled works, where agreed, unless 
otherwise specifically stated in this Payment Schedule.  They shall be sufficiently 
itemised on the Consultant’s claims to clearly identify justifiable reimbursement.  The 
Consultant shall make available, if requested, adequate documentation to justify the 
reimbursement claims.  

Reimbursable expenses are to exclude travel, accommodation and meals but may 
include: 

• fees paid by the Consultant on behalf of the Client to authorities having 
jurisdiction over the project 

• any legal or other professional charges which the Consultant may have 
legitimately incurred in connection with the project  

• the cost of vehicle running associated with Scope Development or an Additional 
Service will be paid at the unit rate per km for travel to and from the Consultants 
local office to and from site, on submission of the applicable vehicle running 
sheet 

 
The cost of the services of the Client’s Property Agent, does not form part of this 
contract and will be paid direct by the Client. 

1.6 Provisional Sums 

Provisional Sums will be provided for non-quantifiable services to be provided by the 
Consultant under this contract and will be listed under the “Provisional Sums” item of 
the Contract Pricing Schedule.  Works requested by the Client under a Provisional 
Sum, will be priced, by the Consultant, on the basis of a Fixed Price Lump Sum, 
unless otherwise agreed and confirmed by the Client in writing. 

Payment for any Provisional Lump Sum shall not be made unless the Client has given 
specific written authority for each specific service associated with the item.  
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1.7 Cost Fluctuations 
 

 Cost fluctuations shall be calculated on a quarterly basis in accordance with this 
section and applied to all payments for work done subsequent to the initial 12 month 
period.   

 
1. The amounts payable by the Client to the Consultant for work certified for 

payment as having been completed during the quarter under consideration, 
subject to clause 2 following, but without deduction of retentions, under the 
Contract shall be adjusted up or down by amounts calculated in accordance 
with the following “Consultant Cost Index” formula: 

 
(W-W') (P-P')  

C = 1 + 
 

0.8 
W' 

+ 0.2 
P'  

 
  where C = Cost fluctuation adjustment for the quarter under 

consideration (to four (4) decimal places). 
 
 W = Labour Index for current quarter. 
 
 P = Consumer Price Index (CPI) - Private Transport Sector, 

for current quarter. 
 
 W’ P’ = As defined for W and P respectively, but applying for the 

quarter during which tenders close. 
 
 

2. For the purpose of calculating the Cost fluctuation adjustment in clause 1 
above, any Provisional Sums, Variations and other payment items which are 
based on actual cost, or current prices and any advances shall be excluded 
from the Client’s valuation. 

 
3. No other Cost fluctuation adjustment will be made by reason of any 

inaccuracy in the proportions of inputs specified. 
 
4. The Consultant shall not be entitled to claim or have deducted any Cost 

fluctuation adjustment for any further changes in indexes which occur after 
the Due Date for Completion of the contract, or contract termination date. 

 
5. The indexes to be used in the calculation of fluctuation shall be those indices 

as published by NZTA from time to time, for the appropriate quarter. 
 

6. Where indices for the quarter have not yet been published, interim payments 
will be made on the basis of the indexes for the most recent quarter for which 
indices are available. 

 
7. If at any time any of the indices referred to in clause 1 above, are no longer 

available, or if the basis of any index is materially changed, the adjustment 
shall thereafter be calculated by using such other index, or in such other 
manner, as will fairly reflect the changes as previously measured by that 
index. 

 
1.8 New Zealand Taxes – Overseas Consultants 

 New Zealand taxes will be added/deducted to/from payments to overseas 
consultants in accordance with New Zealand current law, in particular:   

• Goods and Services Tax (GST) 

• Income Tax 

• Non-Resident Contractors Withholding Tax (NRCWT). 
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2.0 Contract Pricing Schedule Items 

This payment schedule sets out the pricing schedule items, which must be separately 
priced by the Consultant, and the terms of their payment. 

The numbering shown corresponds to the numbering on the Contract Pricing 
Schedule. 

1.0 Standard Specification - Contract Management 

1.1 Consultant’s Scope Development Project Quality Plan 

The Lump Sum includes all expenses relating to the preparation, regular updating 
and implementation of the Consultant’s Scope Development PQP, as specified.  
Payment of the Lump Sum will be made on Client acceptance of the Scope 
Development Consultant’s PQP. 

1.2 Contract Management and Reporting – Scope Development 

 The Unit Rate (EA.) includes all expenses relating to the preparation and delivery, 
during the Scope Development stage, of the Consultant's contract management and 
reporting requirements, risk treatment plan implementation, updating and reporting 
of the Consultants’ programme and all other contract, financial management and 
other reporting requirements. 

2.0 Investigation & Reporting 

2.1 Scope Development (Time Writing) 

Payment will be made to cover all time related costs associated with the development 
of the Scope of the Planning Resource Services work item. This includes all 
attendance at risk, programme and other client initiated workshops and meetings.  

Any time spent preparing risk treatment plans, as a result of a risk workshop or as 
directed by the Project Manager will be paid for on a time-writing basis.  

The Consultant shall submit their requests for payment to the Client on a monthly 
basis. When submitting contract payment requests and reimbursable expenses 
invoices, the Consultant will complete the Client supplied Contract Payment Voucher 
and any other forms as specified and supplied under Inputs to Tenderers for this 
contract. 

The Consultant shall record all costs against each task in terms of the negotiated 
rates in the Additional Services Schedule and, where requested, shall provide the 
Client with an itemised assessment of the expected totals and final cost.  The 
Consultant shall allow for the complete disclosure of all items which comprise a 
priced task if so requested by the Client. 

Payment will generally be made on the twentieth day of the month on the basis of 
agreed work completed. 

3.0 Additional Services 

Any payment for agreed services undertaken by the Consultant deemed to be a 
variation shall be paid by either of the two methods detailed below, at the Client’s 
discretion.  The Client’s agreement must be obtained in advance for any Consultant 
initiated Additional Service. 



NZ Transport Agency Page 45 of 73 

NZTA 344PN 
1st edition, 1 March 2009  
Amendment 1, 1 March 2009 

Method 1: Timewriting 

The Consultant shall record all costs against each task in terms of the rates priced in 
the Additional Services Schedule and, where applicable, shall provide the Client with 
an itemised assessment of the expected totals and final cost.  The Client may set a 
ceiling for expenditure.  The Consultant shall allow for the complete disclosure of all 
items which comprise a priced task if so requested by the Client. 

Payment will be made monthly on the basis of agreed work completed. 

Method 2: Fixed Price Quote 

Where requested by the Client, the Consultant shall provide a Fixed Price Quote on 
the supplied Contract Pricing Schedule based on the rates priced in the Additional 
Services Schedule. 
 
Payment will be made as a Lump Sum on completion of the additional service.  Where 
the Tenderer has entered a zero rate for any item, or part thereof, payment for any 
work instructed under this item is deemed to be included elsewhere in the schedule 
rates and no additional payment shall be made until the hours or km’s specified 
against the item have been exceeded. 

4.0 Provisional Items 

Any Planning Resource Services requested by the Client under the applicable 
Provisional Items shall be paid in either of the following manners: 

80% of the (agreed) Lump Sum upon Client acceptance of the Draft 
Report/documentation, with the remainder being paid on receipt of the final 
Report/documentation; 

or 

as otherwise agreed. 
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Section D: 
Contract Scope 
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Contract Scope 

1.0 Introduction 

1.1 Site Description 
 
Transmission Gully (TG) is the name given to the proposed 27 km four-lane divided 
carriageway highway between MacKays Crossing at Paekakariki( in the north) and 
Linden (in the south), along a new “green-fields” route east of SH1, in Wellington’s 
western transport corridor.  

1.2 Background and Context 
 
The NZ Transport Agency (NZTA) completed Phase I Investigations for the TG project 
in 2008, which culminated in an updated and full Scheme Assessment Report (SAR) 
being produced for the project.  This process resulted in a preferred alignment that 
incorporated proposals to change the designated alignment and to alter the 
configuration of the connections to eastern Porirua. 
 
The NZTA considers the preferred alignment to be a more robust, cost effective and 
environmentally responsive proposal than the existing designation that dates from 
the lodgement of the original Notices of Requirement in 1996.  There has been 
general support from the Councils in the region, for this view. 
 
NZTA is now undertaking Phase II Investigations.  Phase II began with public 
consultation on the preferred alignment in July and August 2008. NZTA is now 
commissioning engineering, planning and other specialist consultant advice to 
prepare consent applications and Notices of Requirement for the TG project. 

1.3 Physical Description of the Works 
 
Construction activities for the preferred alignment include: 

� Bulk earthworks. The construction of TG would be one of the largest earthworks 
contracts ever undertaken within the Wellington Region. There would be 7.9 
million m3 of cut and 5.8 million m3 of fill used along the alignment; 

� The remainder or excess fill (2.1 million m3) would need to be disposed of in 
identified sites, usually adjacent gullies along the route; 

� Construction of grade separated interchanges at MacKays Crossing, SH58, 
Whitby and at Linden; 

� Construction of three link roads to the existing local road network.  These link 
roads would connect to James Cook Drive in Whitby and to Warspite Avenue in 
Waitangirua (both from the Whitby interchange), and to Kenepuru Drive in 
Linden (from the Linden interchange); 

� 27 kilometres of pavement construction for 4 lanes plus shoulders with crawler 
and escape lanes on the main incline to Wainui Saddle. This includes fill 
structures and embankments; 

� Bridges or viaducts where the width of crossing necessitates this. The largest 
structures would be those proposed for the upper reaches of the Te Puka 
Stream valley, at Cannons Creek and at Linden where the Kenepuru Link would 
cross the existing motorway, North Island Main Trunk railway and the Porirua 
Stream; 

� Numerous culverts of varying length, diameter or configuration are required to 
convey water across or alongside the alignment; 
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� Underpasses in some locations to provide for property, or pedestrian access; 

� Stream realignments and diversions where necessary and practical; 

� Appropriate mitigation measures for ecologically important streams; 

� Provision for fish passage and debris flows in streams; 

� Sensitive landscaping appropriate to landform to minimise visual impacts; 

� Erosion and sediment control devices including ponds; 

� Permanent stormwater management (and where worthwhile treatment); 

� Numerous retaining walls of various heights and lengths usually where there is 
insufficient space for (or there are other physical limitations on), having earth 
batter slopes; 

� The relocation of approximately 20 110 KV high voltage Transmission pylons 
and lines  (north and south of Wainui Saddle) and one 220 KV pylon near 
Takapu Road; 

� Physical noise attenuation devices such as fences or bunds where necessary; 

� Traffic control and safety structures such as street lighting, sign gantries, guard 
rails fencing etc; and 

� Ancillary activities such as construction plant sites and haul roads. 

1.4 Project Objectives 
 
NZTA has established the following objectives for the TG project: 
 

• To provide an alternative strategic link for Wellington that improves regional 

network security; 

• To assist in remedying the safety concerns of and projected capacity problems on 

the existing State Highway 1 by providing a safe and reliable route between Linden 

and MacKays Crossing in an environmentally sustainable manner; 

• To assist in enabling wider national economic development by providing a cost-

optimised route that better provides for the through movement of freight and 

people; and 

• To assist integration of the land transport system by enabling the existing State 

Highway 1 to be developed into a safe multi-functional alternative to the proposed 

strategic link. 

1.5 Objectives of Phase II Investigations 
 
NZTA has established the following objectives for Phase II of the project: 
 

• To consult with the public and stakeholders on the proposed Preferred Alignment, 

obtain their feedback and where appropriate incorporate this into the design such 

that the Preferred Alignment for the route can be confirmed; 

• To prepare, in a timely and financially responsible manner, Notice of Requirement 

applications for any required changes to the existing designations, which 

accurately define the project scope to permit satisfactory completion of the 

project; and 



NZ Transport Agency Page 49 of 73 

NZTA 344PN 
1st edition, 1 March 2009  
Amendment 1, 1 March 2009 

• To prepare, in a timely and financially responsible manner, Resource Consents 

applications for construction and operation of the confirmed Preferred Alignment 

in a manner which will allow the Consenting Authority to expeditiously grant all 

Consents and statutory approvals required with conditions that are consistent with 

providing appropriate environmental protection, establish public expectations and 

can enable a practical and cost-optimised construction contract to be procured. 

1.6 Purpose of Phase II Investigations 
 
The Phase II investigations cover all the work necessary to be ready to lodge 
applications for the required statutory approvals to construct TG, which are likely to 
include: 

� Notices of Requirement to Alter the Existing Designations or Notices of 
Requirement for new Designations for the preferred route alignment, with the 
four Territorial Authorities that the route traverses (KCDC, UHCC, PCC and 
WCC); 

� Regional Resource Consents (GWRC); 

� NZ Historic Places Trust Authority; 

� Notices of requirement or easements to relocate transmission lines, gas lines 
and/or water mains; and 

� Any other ancillary approvals under the Local Government Act 2002 or the 
Reserves Act 1989. 

 
It should be noted that the Phase II investigations include preparation of, but not 
submission of the various statutory applications. The submission of applications and 
the subsequent preparation for and attendance at Council and/or Environment Court 
hearings will form Phase III of the project 

1.7 Planning Reference Group (separate from this contract) 
 
The NZTA has established a Planning Reference Group (PRG) to assist the NZTA in 
guiding the Phase II investigations. 
 
The PRG is developing a suitable consenting strategy/plan, to ensure that all 
statutory approvals are obtained in an efficient and effective manner and that the 
works can be carried out in the most efficient manner (value-for-money) and achieve 
the best possible environmental and social outcomes in accordance with the TG 
Phase II project objectives.  The PRG will also provide guidance during the public 
engagement process and the development of documentation for the statutory 
applications. 
 
The PRG operates under NZTA direction and chairmanship. 

1.8 Broad Extent of Phase II Investigations 
 
Aside from the activities of the PRG (as described above) the Phase II Investigations 
are being split into two broad consultant streams: 

� Planning Resource Services (this contract, NZTA 344PN) focussing on the 
steps required to consider, develop and produce the necessary 
documentation required to obtain the various consents, including some 
“social” environmental assessments; and 

� Engineering and Environmental Assessments (a separate contract, NZTA 
345PN) focussing on providing the necessary specialist technical engineering 
and environmental outputs required to support the consent application 
documentation, ready for expected public Consultation and Hearings. 
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1.9 Planning Resource Services (this contract, NZTA 344PN) 
 
The Planning Resource Services (PRS) Consultant will be responsible for producing the 
necessary application documentation (which will include an assessment of 
environmental effects (AEE)) to obtain the required consents. This will include co-
ordinating the specialist inputs to the AEE. 
 
The PRS Consultant will also be responsible for producing the following assessments: 

� Social impact, community cohesion and public health assessment; 

� Cultural and heritage assessment; and 

� Land use and transport integration assessment, including access and mobility 
(in the wider context of the Western Corridor Plan). 

1.10 Engineering & Environmental Assessments (contract NZTA 345PN) 
 
The Engineering and Environmental Assessments (E&EA) Consultants will be 
responsible for the following engineering and environmental assessments: 

� Geographic Information Systems; 

� Roading design; 

� Structural design; 

� Hydrology and stormwater control; 

� Programme and cost estimation; 

� Transportation and traffic impact assessment; 

� Landscape and Visual impact assessment; 

� Ecological assessment, survey, modelling and management; 

� Urban design; 

� Noise and vibration measurement, modelling and assessment; 

� Air quality measurement, modelling and assessment; 

� Water quality measurement, modelling and assessment; 

� Utilisation of physical resources; 

� Contaminated land assessments 

2.0 Contract Management 

The Consultant shall manage this contract in accordance with all requirements of the 
NZTA Standard Specification Contract Management, except where specifically 
amended by this contract scope. 

2.1 Contract Quality and Project Quality Plans (PQP) 

2.1.1 Scope Development Quality Requirements 
 
Within ten working days of Contract Award, the Consultant shall deliver a draft Scope 
Development PQP for review and acceptance.  The PQP shall identify all the key 
quality documents, outputs, hold-points and appropriate levels of internal and 
external peer reviews necessary to ensure that NZTA’s minimum quality standards 
and TG Phase II objectives are met. 
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The PQP shall be concise not generic, and shall not reference internal Consultant 
procedures that may be in place to achieve necessary ISO or other quality 
certification. 
 
The PQP shall focus on and concisely define: 
 
� The key historical reference documents that will be used to determine the basis 

for the various assessments, reports and recommendations.  

� How the Consultant will ensure the quality of all assessments, reports and 
recommendations, including identifying all internal and external peer reviews, 
and quality hold-points in order to achieve the specified quality scope 
requirements. 

� Key individuals who will be directly responsible for the quality of the various 
work items, technical components and key deliverables. 

2.1.2 Development of Quality Requirements 
 
As part of the scope development of the planning services and the “social” 
environmental assessments, the Consultant will identify all the key quality 
documents, outputs, hold-points and appropriate levels of internal and external peer 
reviews necessary to ensure that NZTA’s minimum quality standards and Phase II 
objectives are met. 
 
As part of this work, the Consultant will develop the key quality performance 
measures to be included as the PACE quality sub-attributes against which 
performance will be evaluated.  The relevant PACE sub-attributes are those which 
measure the timeliness and accuracy of outputs against the required standard, how 
effective the Consultant’s defect management system has been at identifying and 
rectifying any non-compliances and errors quickly and how the Consultant has 
demonstrated an innovative quality management and assurance system that is 
responsive and suitably audited. 

2.1.3 Planning Resource Services PQP 
 
The Consultant shall produce a project quality plan (PQP), including a Site Safety Plan, 
in accordance with the Transit New Zealand Standard Specification Contract 
Management, that complies with TNZ Minimum Standard Z/1 March 2007 amended 
as below. 

� Items vii, xiii are deleted. 

� Item xii, delete the words: “reference” and “policies”. 

� Item xvi is amended to read “identify the contractual quality records to be kept 
by the Consultant during scope development and the various engineering 
investigations and assessments”.  

 
As for the Scope Development Quality Requirements (clause 2.1.1 above), the PQP 
shall be concise not generic, and shall not reference internal Consultant procedures 
that may be in place to achieve necessary ISO or other quality certification.  Similarly, 
the PQP shall focus on and concisely define the same issues described above for the 
Scope Development Quality Requirements. 
 
From time-to-time the Client may ask to inspect the quality records produced under 
the contract for compliance with the PQP and any other quality certification that the 
Consultant considered to be applicable, in order to evaluate the key quality 
measures.   
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2.2 Integrated Project Team Approach 
 
Delivery of Phase II of the TG project will be managed using an integrated project 
team approach.  This will mean that the Consultant may be required to provide some 
direction to, or co-ordination of, the E&EA Consultants and/or to be directed by other 
consultants or contracted agent of the Client. 
 
It will be the responsibility of the Consultant to confirm with the NZTA Project 
Manager (Client’s Representative as defined in the General Conditions), that the 
scope, requested programme, deliverables and resources required are appropriate 
and necessary, prior to commencing any work.  Where the scope of the work is well 
defined, the Consultant will be asked to submit a Fixed Price Quote for the work.  
 
If required the client’s Project Manager may require a conference call or meeting with 
both or all parties to confirm the need or scope for a particular piece of work. 
 
In order to provide the level of integration being sought, from time-to-time the 
Consultant team leader and/or any other nominated personnel will be required to 
occupy assigned space within the NZTA TG project office (Level 13, Tourism and 
Travel House) during key parts of Phase II of the project.  This is to ensure that the 
wider project team are all working towards achieving a common outcome. 
 
The duration of stay within the NZTA TG project office will not exceed four working 
days in any one calendar week, unless by mutual agreement, but is more likely to be 
a period of one to two days at any one time. 
 
The Consultant will be required to provide his/her own computer complete with any 
software needed to undertake the work efficiently and cost effectively. NZTA is 
committed to, and will reimburse any costs associated with, providing high-speed 
internet access. How this is provided will be subject to discussion and agreement 
with the Consultant.   

2.3 Risk Management 
 
NZTA has prepared a draft TG project risk management plan that is regularly 
updated.  NZTA also holds and is responsible for the project risk register. Updating 
the risk register is the responsibility of others, and NZTA has engaged a specialist 
risk advisor (Sinclair Knight Merz Ltd) to undertake this work. 
 
The Consultant may be required to participate in risk workshops (facilitated by 
others) and to provide specialist technical input into the updating of the risk register.   
 
The Consultant will be required to develop, off-line, risk treatment plans for those 
risks identified as being his or her responsibility (as determined by the wider project 
team).  The Consultant will be required to report monthly on the actions identified to 
be taken on the treatment plans, and to advise the Project Manager of any emerging 
risks. 
 
The risk treatment plans are to be reviewed, for effectiveness, on-going value and 
relevance and revised quarterly by the Consultant, either as part of a risk workshop 
or with assistance from NZTA specialist risk advisor. 

2.4 Accidental Discovery Procedures 
 
In addition to Clause 7.11 of the NZTA’s Standard Specification for Contract 
Management, and NZTA’s Accidental Discovery Procedures (Minimum Standard Z/22) 
the Consultant shall also comply with the following: 
 
An accidental discovery procedures protocol for the Transmission Gully project has 
been developed and agreed with the NZHPT and local iwi (Ngati Toa). 
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A copy of the protocol will be provided to the consultant and shall be adhered to at 
all times. Where the risk of accidental discovery is high, or the individual assessment 
requires excavation or other disturbance of the natural ground surface, the Project 
Manager will arrange for a briefing of the Consultants staff and plant operators by an 
experienced archaeologist or cultural heritage advisor. 

2.5 Programming 

2.5.1 Integrated Delivery Programme 
 

On award of the contract, the consultant shall prepare a draft baseline programme in 
accordance with NZTA’s Minimum Standard Z/2. The programme shall include all key 
deliverables, mandatory milestones and activities required to achieve these contract 
deliverables. The programme shall include sufficient activities to adequately model 
the execution of the contract delivery methodology. The programme shall be 
resourced in line with any Fixed Price Quote agreed; and once accepted by NZTA shall 
be set as the contract baseline. 

 
Once agreed and accepted by the NZTA Project Manager, the baseline programme 
shall be established and issued to the Client in electronic format i.e. MSProject, in its 
native form i.e. complete with all software links, formulae, macros and other links. 

 
The NZTA will incorporate the work item into the integrated project programme and 
it will be used for monitoring progress, interface issues and performance with others. 
Therefore all interfaces with other parties should be clearly identified, i.e., supplier 
interfaces/ deliveries, local authorities, client approvals, etc. 
 
The budgeted cash flow for the project shall be directly related to the baseline 
programme. 

2.5.2 Programme – Level of Detail 
 

The programme shall be a comprehensive list of activities with their expected 
durations, presented in the form of a Bar/Gantt Chart with associated logic links (i.e. 
interdependencies, where activities need to be completed ahead of other activities) or 
if there is some other dependency, those logic links shall be used to determine the 
scheduling of the activities and the planned start and finish dates for all activities.  
 
The programme shall include activities carried out by any sub-consultants 
responsible to the consultant and shall also represent support activities, project 
management, result analysis, report writing and peer reviews etc. No detailed activity 
shall have duration of more than two weeks. 
 
Critical path analysis is to be used to schedule and identify activities critical to the 
programmed end date. 

2.5.3 Programme Monitoring and Reporting 
 

The Consultant shall undertake fortnightly programme reviews by gathering progress 
updates from its delivery team, updating the programme accordingly and reporting 
back to the NZTA Project Manager.   
 
Remaining work should be rescheduled and a comparison made with the baseline 
programme. Any significant variations between the programmes should be noted, i.e. 
variation of finish date of any activity or milestone, whose current delivery date has 
varied by more than the time period allowed between progress reports. All 
deliverable milestones that have been identified as mandatory shall also be reported 
if there is any variation between completion dates.  
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Programme variations shall be discussed with the Project Manager and potential 
mitigations should be offered to remedy any delays. If the current programme, (i.e. 
the latest revision of the programme, which has been updated with progress and re-
scheduled) is developed to a level where comparison to the original baseline is no 
longer valid, then the establishment of a revised baseline programme shall be 
discussed and agreed with the Project Manager. The programme must not be re-
baselined without the agreement of the NZTA Project Manager. 
 
The forecast cash flow for the project shall be directly related to the current 
programme. 
 
A summary of the programme performance shall be provided as a section of the 
Contract Management Report, including a detailed listing of programme variations 
and mitigations.  
 
The current programme shall be issued as an Appendix to the Consultant’s Contract 
Management Report. 

2.6 Traffic Management 
 
Where required to complete on-site assessments adjacent to live traffic lanes, traffic 
management for this project shall be in accordance with the Transit Code of Practice 
for Temporary Traffic Management (COPTTM). 
 
The Consultant shall ascertain from the NZTA website, the appropriate level of traffic 
control required for each length of highway in question.  Traffic Management Plans 
require acceptance of the Project Manager prior to any physical work being 
undertaken on the highway.  
 
A minimum allowance of five working days should be included in any programme for 
the necessary NZTA approvals of work requiring a Traffic Management Plan. 

2.7 Expert Witness Role 
 
In the event that the project proceeds to Phase III, and a hearing is required, the 
Consultant will be advised who the Client’s representative(s) will be at the hearing.  If 
required, the Consultant will work with NZTA’s legal Counsel, and the relevant E&EA 
consultants, and submit for review the programme, briefs and drafts of evidence 
required, the strategies to be employed for the presentation of evidence and the 
responsibility for right of reply, and discuss these with the NZTA’s Project Manager. 
 
Where the statutory authority gives notice of pre-hearing meetings, the preparation 
and attendance requirements at the pre-hearing meetings shall be discussed and 
agreed with the Client.  
 
The Client will advise the acceptability or otherwise of the conditions of any consent 
approval or those that may be attached to a recommendation of the new Notice(s) of 
Requirement or the Alteration(s) to the designation(s).  Should the Client not accept 
that the failure to obtain the required approvals with acceptable conditions was 
reasonable in the circumstances, the Consultant will provide and present the 
necessary evidence to support any objection or appeal the Client may decide to 
make. 

3.0 INVESTIGATION PHASE 

The Consultant shall carry out the investigation phase in accordance with the 
requirements of the NZTA Standard Specification Investigation & Reporting, 
excluding Clause 1.0 Scoping Report.   
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The following requirements will also be met. 

3.1 Review of Previous Reports 
 
The draft Scheme Assessment Report (SAR) for the TG project is available in pdf 
format on the NZTA (Transit) website at: 
 

http://www.transit.govt.nz/projects/transmission-gully/ 
information-centre/assessment-report.jsp 

 
Where considered of value, NZTA will make information from the draft SAR available 
in its native (i.e. editable by the original software) electronic format, for use by the 
Consultant. 

3.2 Involvement in Stakeholder Consultation 
 
A Consultation Plan has been developed as part of the SAR process and this is now 
being further developed through the Planning Reference Group and NZTA’s 
communications team.  
 
It is expected that the Planning Resource Services team will assist with:- 

� Attendance at stakeholder meetings including those with land owners when 
requested by the Client; 

� Assistance with the preparation of consultation material such as newsletters, 
display boards, web information, etc; and 

� Attendance at any open days or workshops with stakeholders or the 
community at large. 

 
Key indicators of success will be community acceptance that the process is fair and 
reasonable with appropriate opportunities for input. In addition consultation needs to 
be legally robust in terms of NZTA’s responsibilities under the Land Transport 
Management Act and is sound in terms of consultation principles to be applied to a 
significant process under the Resource Management Act 1991. 

3.3 Statutory Planning Applications 
 
The Consultant shall prepare the various applications required to gain all statutory 
approvals for the project. This includes, but may not be limited to: 

� Notices of Requirement to Alter the Existing Designations or Notices of 
Requirement for new Designations for the Preferred Alignment, with the four 
Territorial Authorities that the route traverses (KCDC, UHCC, PCC and WCC); 

� Regional Resource Consents (GWRC), which may include consents under the 
Regional Freshwater, Soil, Discharges to Land, and Air Quality Management 
Plans. Various activities will require consent including: 

• Stream diversions; 

• Erosion and Sediment control devices during construction; 

• Bulk earthworks in relation to the discharge of potential contaminants to 

water; 

• Culverts in streambeds, which could potentially be assessed as 

reclamations under the Regional Freshwater Plan; 

• Structures in the beds of lakes and rivers; 

• Construction related activities; 

• Possible alteration to the movement of groundwater; 
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• Any dams, or water takes; 

• Dust suppression; 

• Roading and tracking activities (soil plan); 

• Contaminated land; 

� NZ Historic Places Trust Authority; 

� Notices of requirement or easements to relocate transmission lines; and 

� Any other ancillary approvals under the Local Government Act 2002 or the 
Reserves Act 1989. 

 
These will be carried out expeditiously with due attention given to ensuring 
environmental effects are minimised. 

3.4 Assessment of Environmental Effects 
 
The Consultant shall prepare an Assessment of Environmental Effects (AEE) to 
support the Notice of Requirement application(s) for the preferred option for TG, so 
as to meet the requirements of Sections 88 and 168 and the Fourth Schedule of the 
RMA as well as all National Environmental Standards issued under the RMA.  The 
Consultant shall ensure that the AEE is also appropriate for the resource consent 
applications that are required to be lodged prior to the submission of the application.  
The AEE shall summarise all of the specialist environmental assessments that will be 
undertaken within this contract and in the separate E&EA contract. 
 
In preparing the assessment of environmental effects, the Consultant will take into 
account all relevant NZTA policies and standards, particularly the Environmental 
Policy Manual, Planning Policy Manual, NZTA Maori Policy and Guidelines for 
Stakeholder Relationship Management and Consultation with Maori. 
 
The AEE will be informed by material from the completed PSF/13 reported in the draft 
SAR as the Transmission Gully Social and Environmental Management Report, dated 
May 2008. The AEE will adhere to any guidance issued and/or approved by the Client 
regarding methodologies to be adopted. 
 
The AEE will document the consultation undertaken to meet the requirements of 
NZTA’s Consultation Manual, the LTMA, the RMA and the HPA.  For the two local 
roads (Waitangirua and Whitby link roads), consultation provisions under the Local 
Government Act 2002 shall also be met. 
 
As indicated, the Consultant shall suggest measures to avoid, remedy or mitigate 
adverse effects and, where appropriate, suggest monitoring measures to ensure that 
baseline environmental and/or social thresholds will not be compromised. 

3.5 Phase II Planning Resource Services - Technical Requirements 
 
The Consultant team should ideally have experience and expertise in the following 
areas: 

i. Knowledge of the Resource Management Act 1991 (“RMA”), and in particular 
the requirements of the First and Fourth Schedules to the RMA; 

ii. Writing assessments of environmental effects (“AEE”), including the 
incorporation of specialist reports into the AEE; 

iii. Preparation of applications for resource consents; 

iv. Preparation of notices of requirement for designations; 

v. Preparation of notices of requirement for alterations to designations; 

vi. Summarising and analysing public submissions; 



NZ Transport Agency Page 57 of 73 

NZTA 344PN 
1st edition, 1 March 2009  
Amendment 1, 1 March 2009 

vii. Familiarity with the provisions of the Wellington Regional Plans, and the 
District Plans for Porirua City Council, Wellington City Council, Upper Hutt City 
Council and Kapiti Coast District Council; 

viii. A good working relationship with the Wellington Regional Council and City 
and District Councils; 

ix. Preparation of planning evidence at Council Hearing and Environment Court 
levels; 

x. At least one member of the team who is experienced in presenting planning 
evidence at Council Hearing and Environment Court levels; 

xi. Preferably some experience in working on a project that has been “called in”, 
or directly referred to the Environment Court (not essential); 

xii. The ability to take direction from the PRG, including in relation to consultation 
and workshopping with stakeholders; 

xiii. Consultation with stakeholders; 

xiv. Working with other technical specialists; 

xv. Understanding of the relationship between the Public Works Act 1981 and the 
RMA; and 

xvi. A team of sufficient size and experience to provide cost-effective and timely 
service. 

 
While the scheme design and technical scope have been agreed and confirmed, the 
NZTA expectation is that the Consultant will, as part of its day-to-day business, 
continue to challenge the design against the Project and Phase II objectives (see 
clauses 1.4 and 1.5 above), in order to ensure the best possible outcome for the 
project is achieved. 
 
There is an expectation that presentation of technical evidence (expert witness role) 
may be required at Council and/or Environment Court hearings.  However, it should 
be noted (as in clause 1.6 above) that the Phase II Investigations include preparation 
of, but not submission of the various statutory applications. The submission of 
applications and the subsequent preparation for and attendance at Council and/or 
Environment Court hearings will form Phase III of the project.  

4.0 TECHNICAL SCOPE 

4.1 Social Impact, Community Cohesion and Public Health 

4.1.1 Background 
 
The primary social effects relate to the way in which communities either side of the 
route can relate to one another. The “concept” of Transmission Gully has already 
been established by the designation and there will be some social effects. For their 
part, Porirua City Council have already contained the more intense development to 
the west of the TG alignment although this may change in the future with further 
rural residential development, possibilities of intensification at Judgeford and any 
further development around interchanges at SH58, James Cook Drive and Warspite 
Avenue.  No specific social impact assessment has been carried out to date.  It is 
noted that positive as well as negative social impacts should be considered, including 
the impacts of reduced traffic through communities along the existing Coastal Route. 
 
In terms of public health, the NZTA does not consider that TG will create widespread 
“stress” to communities although there will be some individual impacts on individual 
property owners, in relation to property purchase requirements or to an alignment 
that is closer than was shown on the designated plans.  Personal security will need to 
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be managed in the location and type of underpasses provided.  These are primarily in 
rural or remote locations. 
 
In terms of walking and cycling, a key assumption in both the designation and the 
development of the Preferred Alignment has been that there will be provision made 
for walking and cycling where crossings of the alignment are necessary and in 
particular at the interchanges. However, due to the nature of the road (expressway or 
motorway) no specific provision has been made for pedestrians and cyclists to travel 
along the route. In addition, the Regional Cycling Plan favours the existing coastal 
SH1 route, which already has provision for walking and cycling and is more suitable 
than TG in relation to gradient and personal safety. 

4.1.2 Capability 
 

The Consultant will have experience in major roading projects and will have a proven 
track record in the delivery of social impact assessments, including the development 
of appropriate presentation material.  Experience providing evidence on social effects 
at Council hearings and the Environment Court is highly desirable. 

4.1.3 Technical Requirements and Deliverables 
 

The Consultant will be required to examine in detail the social issues to be 
considered particularly in relation to the location of new connections and methods to 
connect communities across the route. No specific Social Impact Assessment has 
however been carried out through the SAR as it had been assumed that the social 
impacts of the preferred alignment were primarily the same as the existing 
designation. This is with the exception of the Waitangirua link to Eastern Porirua.  
 
A Social Impact Assessment including a statement on public health effects of the 
preferred option will therefore be developed as a separate report and the findings 
and recommendations included in the AEE. 

4.2 Culture and Heritage 

4.2.1 Background 
 
The NZTA currently understands that Ngati Toa has mana whenua for the entire TG 
route.  From previous investigations and recent preliminary discussions held by NZTA 
with Ngati Toa, there do not appear to be any significant waahi tapu or significant 
sites to Iwi along the TG route.  However consultation will continue with Ngati Toa 
and with the relevant Councils. 
 
The draft SAR investigations identified few European cultural or heritage issues along 
or near the TG route, apart from the historic Catholic Church on SH58 (opposite 
Bradey Road) at Pauatahanui. 
 
The primary areas of Maori and European historic and cultural interest along the TG 
route are understood to be at MacKays Crossing, at Battle Hill and near SH58. 
Potential adverse effects on cultural assets that may result from the TG project 
include the following: 

� The route will likely traverse areas used in the past for food gathering, refuge, 
during times of conflict and inland tracks; 

� It is noted that there have been no specific surveys of sites and areas of 
significance to Maori for TG, so there is potential for the discovery of 
additional sites. It is known however that in 2005, Porirua City Council 
commissioned a Review of Cultural Aspects of the Coastal Route and 
Transmission Gully Motorway – Western Corridor Transportation Study. This 
included various recommendations for future detailed analysis; 
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� During previous consultation, both when the PCC review occurred (as 
described above) and when the original Notice of Requirement for 
Transmission Gully was considered, the issue of river crossings and 
sedimentation was identified as a significant concern to Maori; and 

� It appears that no Maori land is affected by the TG route, but this will need to 
be confirmed. 

 
The NZTA will separately commission both an Archaeological Assessment and an 
Assessment of Maori Cultural Impacts. However, the Consultant will be required to 
assess post-European cultural and heritage issues and will also be responsible for co-
ordinating the three work packages that form the overall Culture and Heritage 
Assessment. 

4.2.2 Capability 
 

The Consultant will have experience in major roading projects and will have a proven 
track record in the delivery of culture and heritage assessments. 

4.2.3 Technical Requirements and Deliverables 
 

The Consultant will be required to examine in detail post-European cultural and 
heritage issues for the route, specifically in relation to the footprint of the Preferred 
Alignment. In addition consultation with Historic Places Trust will be required. 
 
The Consultant will be required to co-ordinate the formulation of an overall Cultural 
and Heritage Assessment for the preferred TG alignment as a separate report, 
drawing together their own assessment of post-European cultural and heritage issues 
with the separate Archaeological Assessment and the Assessment of Maori Cultural 
Impacts. 
 
The findings and recommendations of the overall Culture and Heritage Assessment 
shall be included in the AEE. The consultant may also be required to prepare evidence 
in this regard for Council hearings and the Environment Court. 
 
In addition, an application for a general Archaeological Authority will need to be 
developed, in conjunction with the Archaeological Assessment consultant. The 
Consultants will work with the archaeology consultant to develop a robust application 
that meets the requirements of the Historic Places Trust. 

4.3 Land use and Transport Integration (including Access and Mobility) 

4.3.1 Background 
 
For the TG project, the integration of land use with transport is expected to be an 
issue around the interchanges where changes in land use can have an impact on the 
nature and volumes of traffic that there may be. 
 
The primary areas of significance are at Paekakariki, at and north of SH58, at Whitby 
and at Linden. 
 
In addition there is a need to consider reverse sensitivity issues where the route 
adjoins or is proposed through an established residential area, which has been 
established since the TG route was designated. 
 
The NZTA does not consider access management onto the TG highway to be a 
relevant issue, because one of the key project assumptions is that there would be no 
private property connections onto TG. 
 
In relation to access and mobility, the draft SAR considered that multi-modal 
transport issues have been fully considered as part of the development of the RLTS 
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and the Regional Passenger Transport Plan. These documents show the preference 
for utilising the SH1 coastal route corridor as the primary public transport corridor 
for north south movements. Therefore the effects of Transmission Gully upon the 
provision, usage or capacity of public transport infrastructure does not require 
detailed consideration. 
 
The provision of walking and cycling facilities is required to be considered 
particularly in relation to the need to provide safe and convenient crossing points of 
the alignment. 
 
Private property access has been provided throughout the route in order to minimise 
property severance and to safely and conveniently provide for movement. At 
Paekakariki, there is a requirement to provide suitable access for the properties 
located to the south-east of SH1, either directly from the existing SH1 or via an 
alternative new road link. 
 
Access to other essential community services will on the whole be enhanced 
particularly if there are improved linkages between Cannons Creek, Waitangirua and 
Whitby to Porirua or Wellington City.  These positive community impacts should also 
be given due consideration. 

4.3.2 Capability 
 

The Consultant will have experience in the consideration of the interaction between 
land use and transport provisions particularly in relation to understanding the 
strategic context of Wellington transport and in terms of the structure and content of 
relevant District Plans. 

4.3.3 Technical Requirements and Deliverables 
 

The Consultant will be required as part of the AEE to make specific provision for 
discussions on where the Transmission Gully project fits in relation to local land use 
planning and particularly the interface between land use and transport. It will, for 
example, be important to take into account the policy direction of Porirua City 
Council in relation to sensitive users adjoining the route and the expectations for 
development adjoining SH58.  
 
Similarly KCDC may consider that properties adjoining the alignment at the 
Paekakariki end are either suitable for non- noise sensitive uses such as industrial or 
that because access will be controlled through specific interchanges that rural 
residential activity is appropriate for properties that currently rely on an access to 
SH1. 
 
In addition a component of the AEE will need to focus on property access and the way 
the proposal fits in with the regional direction in the RLTS and the Western Corridor 
Plan. 
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DELIVERABLES & TIME SCHEDULE 

GENERAL 

In accordance with Clause 9.2 of the General Conditions, intellectual property of the Client 
which forms part of the deliverables listed below and which comprises items which are 
extracted, taken or built from documents, data or information bases belonging to the Client, 
remains the intellectual property of the Client. 

PROGRAMME FOR DELIVERABLES 

The following is the Time Schedule for Deliverables.  It outlines the major/milestone 
deliverables but is not to be deemed all-inclusive.  Further deliverables with delivery dates 
and times may be specified in the Scope of Services and specifications or be the subject of 
negotiation. 

Stage 1 – Scope Development 

No DELIVERABLE 

 

TIME FOR DELIVERY 

Contract Management 

1.  Consultant’s Scope Development PQP Within 10 working days of Acceptance of 
Tender. 

2.  Consultant’s Contract Management Report 
(including Accrual Report) 

By the 5th day of each month, unless 
instructed otherwise. 

Investigation & Reporting 

3.  Scope Development To be negotiated 

 

Stage 2 – Planning and Environmental Assessments 

The Deliverables and Time for delivery will be identified during the Scope Development 
Stage.   These will be issued along with the scoped and agreed Contract Pricing Schedule 
referred to in Section B – Clause 3.2.2. 
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INPUTS PROVIDED BY CLIENT 

A. TO TENDERERS 

The following items will be made available for perusal by the Tenderer at the Transmission 
Gully project office.  The NZ Transport Agency takes no responsibility for the accuracy or 
adequacy of each item, which is offered in good faith. 

NZTA Procurement Manual (interim), including subsequent amendments. 

NZTA Contract Procedures Manual, including subsequent amendments. 

General and Special Conditions and relevant Standard Specifications. 

Current Project Risk File 

Transmission Gully Scheme Assessment Report – Volumes 1 – 4 

B. TO THE CONSULTANT 

Upon acceptance of tender the following information and, where relevant, personnel, in 
addition to the project related items listed above, will be made available to the Consultant: 

1. Client Personnel 

� No personnel will be provided. 

2. Other Consultants 

� The Client’s Property Agent(s) 

� The Property Group (TPG) Limited 

� Opus International Consultants Limited  

� The Client’s Transportation and Traffic Modelling Consultant (SKM Proprietary 
Limited) 

� The Client’s Risk Advisor (SKM Proprietary Limited) 

� Transmission Gully – Road Safety Audit Consultant (MWH New Zealand Limited) 

� NZTA construction advisor; Bond Construction Management Limited (BCM) 

� Members of the Planning Reference Group 
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PROJECT MANAGER 

The Project Manager for NZ Transport Agency (“Client’s Representative” as defined in the 
General Conditions) is:  

Mr Craig Nicholson 
Senior Transportation Planner 
 
Transmission Gully Project Office  
NZ Transport Agency 
Level 13, Tourism and Travel House 
73 Boulcott Street 
PO Box 6057, Marion Square 
Wellington 6141  
 
Ph: 64 4 910 8183 
Fax: 64 4 910 2559 
Email: craig.nicholson@nzta.govt.nz 

Attention is drawn to the role of Project Manager as the Client’s representative in terms of 
this contract. 
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HAZARDS KNOWN TO THE CLIENT 

 
With reference to clause 3.8 of the General Conditions Contract the following is a list of 
known identified hazards relevant to the Services: 
 
� High voltage (110kV and 220kV) overhead transmission lines plus localised buried power 

cables and other services  

� Contaminated ground conditions in the vicinity of MacKays Crossing (Car Haulaways, 
Sang Sue horticultural gardens, and potentially a number of other farm or horticultural 
establishments)  

� Steep, uneven and at times slippery and potentially unstable slopes, including rockfall 
hazards, particularly in the Te Puka stream, Duck Creek and Cannon’s Creek catchments 

� Forestry and farm operations, including stock and heavy vehicle movements potentially 
along the entire route 

� High-pressure gas mains along much of the TG route (particularly in the vicinity of Battle 
Hill Farm Forest Park, SH58 and Brady Road) 

� Construction plant and earthmoving equipment particularly in the vicinity of the 
Silverwood and Whitby sub-division developments 

� Greater Wellington Regional Council high-pressure water main along the southern section 
of the TG route i.e. between the Silverwood sub-division and Takapu road electricity sub-
station 

� High speed and high volume traffic on state highway (SH1 and SH58) and local road 
traffic, often with limited visibility 

� Horses, motorbikes and other recreational vehicles in the Battle Hill Farm Forest and 
Belmont Regional Parks 

� Discharging firearms and lead from spent rounds / cartridges in the general vicinity of 
the Porirua Shooting Club, Cannons Creek, Porirua. 
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Section E 
General and Special Conditions of Contract 
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1.0 General Conditions 
 
1.1 The General Conditions for the provision of Professional Services (General Conditions) 

are those included in the document entitled “General Conditions of Contract for 
Consultancy Services” (CCCS) – January 2005. 

 
1.2 The appendices referred to in CCCS are linked to the Contract Documents as follows: 

 
Appendix A: Scope of Service 

 
Refer to Section D of the Contract Documents. 

 
Appendix B: Fees, Expenses and Payment 

 
Refer to Section C of the Contract Documents. 

 
Appendix C: Client’s Representative 

 
Detailed in Section D of the Contract Documents. 

 
Appendix D: Consultant’s Key Personnel 

 
These are detailed in Section C of the Contract Documents. 

 
Appendix E: Sub-Consultants 
 

The parties acknowledge and agree that no part of the services will be 
carried out by a Sub-Consultant, unless such a Sub-Consultant is listed 
on the Personnel Schedule in Section C of the Contract Documents. 

 
Appendix F: Other Consultants, Other Consultants' Insurance, Personnel, 

Equipment, Facilities, and Information Supplied by the Client 
 

These are listed under “Inputs provided by the Client” in Section D of 
the Contract Documents. 
 

 Appendix G: Client's Hazard Identification & Notification 
 
These are listed under "Hazards Known to the Client" in Section D of 
the Contract Documents. 
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2.0 Special Conditions  

 
2.1 “Consultancy Services” in the General Conditions has the same meaning as 

“Professional Services” elsewhere in the Contract Document. 
 
2.2 The “Client’s Representative” is the “Project Manager” named in Section D of the 

Contract Documents. 
 
2.3 The “Consultant’s Representative” is the ‘Team Leader” named on the Personnel 

Schedule of Section C in the Contract Documents. 
 
2.4 Any Sub-Consultants being proposed by the Consultant must be listed in the 

Personnel Schedule in Section C of the Contract Documents. 
 
2.5 Payment of the Consultant’s invoices will be made within the time specified in Section 

C of the Contract Documents. 
 
2.6 The address of the Client and Consultant are as detailed on the contract header page 

in the Contract Documents. 
 
2.7 The following are variations to the General Conditions of Contract: 
 

(a) Further to Clause 1.1: 
 

The “Form of Agreement for Engagement of Consultant” is the “Contract 
Agreement Form” in Section A of the Contract Documents. 

 
(b) Further to Clause 2.1: The Services 
 

(i) “Promptly” is deemed to mean no later than two weeks after the 
request is made or two weeks after any experienced consultant would 
reasonably have been expected to become aware of that matter.  
Failure to notify the Client within the timeframe specified may result in 
the request for variation being rejected. 

 
(ii) The “timetable” shall be the programme of work determined in 

consultation with the Project Manager in the manner detailed in Clause 
3.2.2 of Section B – Tendering Information.    

 
(c) Further to Clause 2.2: Duty of care 

 
The Consultant shall perform the Services detailed in Section D of the 
Contract Documents with all reasonable care, diligence and skill in 
accordance with generally accepted Professional techniques and standards. 

 
(d) Further to Clause 2.10: Health and Safety 
 
 The Consultant acknowledges and agrees that it will also comply with all 

Health & Safety requirements set out in Transit New Zealand Minimum 
Standard Z/5 entitled "Health & Safety Compliance Notice".  The parties 
acknowledge the Minimum Standard is deemed to form part of this 
Agreement.  The Client will provide a copy of that Minimum Standard to the 
Consultant on request. 

 
(e) Further to Clause 6: Liability and Insurance 

(i) Clause 6.2 – Limitation of Liability will be as specified in Section 3.0, 
Liability and Insurance. 

(ii) Clause 6.4 – Duration of Liability, will be as specified in Section 3.0, 
Liability and Insurance. 
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(iii) Clause 6.5 – Insurance, is deleted and replaced with the following: 
 

The Consultant shall take out and maintain: 
 

� Professional indemnity insurance for the minimum amount 
specified in Section 3.0, Liability and Insurance for the period 
specified in Section 3.0, Liability and Insurance; and 

 
� Public liability insurance cover for the amount specified in Section 

3.0, Liability and Insurance, for the period specified Section 3.0, 
Liability and Insurance; and 

 
� Each of the insurances shall include a provision for the 

Consultant’s reasonable legal defence costs to be payable by the 
insurers in addition to the minimum amount specified. 

The Consultant shall use all reasonable endeavours to maintain 
professional indemnity insurance for the duration of liability stated 
under clause 6.4.  If at any time the Consultant is unable to obtain or 
maintain professional indemnity cover as required by the Agreement, 
or if any material change to the terms and conditions of the cover 
occurs, the Consultant shall, as soon as practicable, notify the Client in 
writing. 

 

(iv) Joint Assignee’s - NZTA & Porirua City Council 

 
� The Consultant acknowledges that although it’s direct contractual 

relationship is with New Zealand Transport Agency (NZTA), NZTA 
will be sharing the results of any investigations, environmental and 
ecological RMA assessments, preliminary design work and other 
professional services undertaken on the Waitangirua and Whitby 
link roads as part of the development of the Transmission Gully 
project with Porirua City Council (PCC) and PCC may act in reliance 
upon that work and is entitled to do so. 

 
� PCC is entitled to exercise any remedy available to NZTA either 

under this contract or at general law to the same extent, and with 
the same limitations, as if PCC were a party to this contract.  The 
exercise or waiver of any right by either NZTA or PCC does not 
affect the ability of the other to exercise or waive the same right 
(but Consultant/Contractor is not liable in total for more than it’s 
liability under this contract to NZTA). 

 
� The Consultant’s obligations under this clause are for the benefit 

of PCC and are intended to be enforceable by PCC separate and 
independent from NZTA. 

 
� The consultant acknowledges that it has notified its Insurers 

accordingly and that it will produce appropriate insurance 
certificates demonstrating that it has cover for its joint liabilities 
under the above clauses. 

 
(f) Further to Clause 7.1: Variations to the Services 

 
Where the value of the Variation is agreed between the Parties prior to the 
variation works commencing, the Consultant shall ensure that the Services 
budget change is actioned with the Client before the Variation works 
commence. 
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Where the value of the Variation cannot practicably be agreed between the 
Parties prior to the variation works commencing, the Parties shall agree to a 
budget for the variation works that shall not be exceeded without a further 
agreement between the Parties.  The Consultant shall ensure that the Services 
budget change is actioned with the Client before the Variation works 
commence. 

 (g) Further to clause 8.1: Client Obligations 

All documentation issued and correspondence entered into, both verbal and 
written, shall be treated as confidential. 

(h) Further to Clause 2.12: Delay 

Any delay, whether real or envisioned, must be brought to the attention of the 
Client immediately together with notification of any proposed mitigation 
measures.  No extension of time, latitude or other indulgence which may be 
given or allowed by the Client, shall constitute a waiver or novation of this 
Contract, or affect the Clients rights, or prevent the Client from strictly 
enforcing due compliance with each and every provision of this Contract. 

(i) Further to Clause 12.14: Client's Regulatory Functions - is replaced with 
the following: 

 
 The Consultant acknowledges and accepts that the Client is a Crown entity, 

established on 1 August 2008 under the Land Transport Management Act 
2003, and has functions and duties that it must perform and powers that it 
must exercise under that Act and other Acts.  The Consultant acknowledges 
that the performance of statutory functions or duties or the exercise of 
statutory powers by the Client does not constitute a breach of this 
Agreement. 

3.0 Liability and Insurance  

A. Limitation of Liability 
 
(i) Limitation of Liability: 
  

For the purpose of Clause 2.7(d)(i) of NZTA’s General and Special Conditions, 
the maximum amount payable whether in contract, tort, or otherwise in 
relation to claims, damages, liabilities, losses or expenses under this 
Agreement shall be five times the fee with a minimum limit of $500,000.00 
and a maximum limit of $2,000,000.00;  
 

 
(ii) Duration of Liability: 

 
For the purpose of Clause 2.7(d)(ii) of NZTA’s General and Special Conditions:  
 
The duration of liability shall be six years from the date on which the Services 
were completed; 
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B. Professional Indemnity Insurance 
 

For the purpose of Clause 2.7(d)(iii) of NZTA’s General and Special Conditions: 
 
(i)  Amount of Cover: 
  

The minimum amount of Professional Indemnity Insurance will be for the 
amount specified in Clause A (i) (Limitation of Liability) above, with at least one 
automatic reinstatement of the minimum amount per 12-month period of   
insurance.  
 

 (ii) Period of Cover: 
 

The Consultant shall maintain the Professional Indemnity Insurance for the 
duration as stated under Clause A (ii) (Duration of Liability) above. 
 

C. Public Liability Insurance 
 

For the purpose of Clause 2.7(d)(iii) of NZTA’s General and Special Conditions: 
 
(i) Amount of Cover:  
 

The minimum amount of Public Liability Insurance required will be 
$5,000,000.00. 

 
 (ii)  Period of Cover: 
 

The Consultant shall maintain the Public Liability Insurance cover until the date 
of completion of the Services. 
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Following Sections For Signing Sets Only 
 
Section F 
Additional Tender/Contract Documentation 
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Section G 
Standard Specifications 


