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Merry Christmas!
Phew where has 2014 gone? It’s been a massive year on this project, including completion of the first tunnel and hitting the 
five million manhours mark. We’ve packed so much in, it’s almost hard to keep track of it all.  Here’s a brief look back at the key 
milestones this year.

Completion of the first tunnel and Alice’s 
big turnaround

What’s coming up in 2015?
 » Completion of Alice’s big turnaround and start of tunnelling for the 
northbound tunnel – March

 » Construction starts on Ramp 4, the largest of the four ramps, which will 
take traffic from the tunnels onto the eastbound lane towards the city – 
February

 » Reopen Valonia Street to the public – February
 » Work to commence on Waterview Reserve playground – February 
 » Starting planting of over 250,000 new plants alongside the new 
motorway

 » Construction starts on the 16 cross passages in the southbound tunnel 
–April   

 » Reopening of the Ernie Pinches footbridge to the public – February 
 » Completion of Southern Vent Building structure – September
 » Stage 2 backfill and drainage construction in northbound tunnel – May
 » Completion of tunnelling - October

Dennis builds Ramp 1 and Ramp 3 of the 
new Great North Road Interchange

Start of construction of the Southern 
Ventilation Building

Start of construction of the Hendon 
Footbridge

Production of over 12,000 precast 
concrete ring segments



Ernie Pinches Footbridge makeover underway
The new Ernie Pinches footbridge is one step closer to completion with the installation 
of an additional pylon at the southern end. The footbridge is being raised and extended 
to accommodate the additional lane on SH20. The new lane widens the motorway 
northbound, on the approach to the Maioro Street Interchange - providing enough width 
for traffic going straight ahead to the tunnels as well as vehicles taking the off-ramp. 

Alice ready for relaunch
Time flies when you’re having fun. 
It’s already been two months since Alice’s big breakthrough at 
Waterview, and here we are ready for her relaunch.  
In early December, the TBM will commence boring the second, 
northbound tunnel following the successful turnaround of the 
main shield, gantry 1 and temporary gantry 2.1 over the last two 
months. 
Alice will tunnel for an initial 300m drive, before taking a quick 
break while we remove temporary gantry 2.1 and turn and install 
permanent gantries 2 and 3 behind her. The separate gantry 
which places the service culverts along the base of the tunnel 
will also be turned and installed at this time. Full tunnelling 
operations will recommence in mid-March 2015.
Since the November construction update, the tunnel team have 
certainly been busy! 
Here’s what they’ve been up to.
 » Turned around gantry 1 behind the main TBM shield. Gantry 
1 contains the TBM operators cabin, transformers (these 
convert the power into the correct form needed to power 
the cutterhead) and pumps which inject grout behind the 
segments.  

 » Installed two of the three new conveyor systems for carrying 
tunnel spoil

 » Installed and connected gantry 2.1 behind gantry 1. Gantry 2.1 
is a smaller and lighter temporary gantry that will be used to 
make the initial 300m drive. Gantry 2.1 temporarily replaces 
gantries 2 and 3 as there is insufficient space to turn the whole 
TBM around in the Northern approach trench at one time.   

 » Installed and turned on the TBM 22kV electricity system.
 » Installed the TBM shove frame from which Alice will be 

Alice’s main shield, gantry 1 and temporary gantry 2.1 in position against the 
northern headwall. Alice will be relaunched in early December for an initial 
300m drive of the northbound tunnel. 



Waterview residents will soon enjoy improved 
access between Howlett and Waterview 
reserves thanks to a new coastal walking route 
currently under construction. Work has just 
started on an upgrading of the 700m long path 
that connects Howlett and Waterview Reserves, 
following the alignment of Oakley Creek. The 
new footpath replaces the existing muddy 
and steep walkway, making access to Howlett 
Reserve much easier and safer.
The footpath will also link to a series of other 
walkways leading to the future Waterview 
playground and skatepark. As there are a 
number of midden sites located along the 
Oakley Creek coastline, the new footpath 

Better walking and cycling access for Waterview and Point Chevalier

Following the alignment of Oakley Creek, the new Howlett path will connect Waterview and 
Howlett Reserves.

Point Chevalier pathways
As part of the Waterview Connection, a number 
of new pedestrian paths will be constructed 
linking Point Chevalier and Waterview to the Eric 
Armishaw Reserve. These footpaths will connect 
Berridge Avenue, Alberta and Montrose Streets 
to the Eric Armishaw shared pedestrian and cycle 
path. The map at right indicates their location. 
Work has now started on these paths, with the 
aim of opening them in time for Christmas.  

Tight spaces and complex shapes have been 
stretching the minds of our southern ventilation 
building (SVB) team.
The confined space in the southern approach 
trench and the unique design of the ventilation 
stack requires our team to continually use lateral 
thinking as they construct the 80m long, 30m 
wide structure.
A key challenge for the team has been erecting 
the structural steel columns and shear walls for 
the SVB while sharing the space in the southern 
approach trench with the team working in the 
completed southbound tunnel. The steel columns 
and shear walls will support the three suspended 
floors of the building, which will house the 
services and ventilation systems for the tunnels at 
the southern end. 
Also keeping our engineers thinking has been 
the ventilation shaft which will extract vehicle 
emissions from the tunnel exit. The stack is clad 
in 90 plus faceted and folded precast concrete 
panels, each weighing up to 11 tonnes. The panels 
create the distinctive look and feel of the building, 
yet their huge size and irregular shapes makes 
them very challenging to install.  
Our team worked with designers, architects and 
precast manufacturers to redesign the look and 
layout of the precast panels to make them more 
uniform and with fewer folds. The redesigned 
panels are considerably easier and safer to install 
while retaining the characteristic architectural 
shape of the stack. 
Construction of the ventilation stack itself will 
start in February 2015, with the whole building 
projected for completion next September.

New challenges for Southern 
Ventilation Building team 

The SVB team are sharing their space with the 
tunnel team as they construct the structural 
steel columns and shear walls for the building.

alignment will feature a number of curves to 
avoid damaging these important historical 
sites. Midden is refuse from human occupation 
e.g. places where food remains, such as shells 
and animal bones, ashes and charcoal raked 
out of cooking fires, and worn out or broken 
implements were dumped or buried.
The existing Howlett Reserve walkway is 
closed while these works are undertaken, 
however it will reopen in time for the 
Christmas break (24 December until 04 
January). Works will recommence on Monday 
5 January and the path will remain closed until 
its completion in mid-March 2015.

A number of new pathways will be constructed at Point Chevalier as part of the Waterview 
Connection. The red line marks the new 1.8m wide path that will link to local roads Berridge, 
Montrose and Alberta Streets, while the aqua line outlines the planned 3m wide shared cycleway 
and pedestrian path that will lead to Eric Armishaw Reserve.  

WELL-CONNECTED ALLIANCE’S
WELL-CONNECTED ALLIANCE’S

Christmas in the Park
It’s that time of year again and we would love 
it if you could join us for the Well-Connected 
Alliance’s Christmas in the Park. It’s our way of 
saying thank you for being such a great neighbour.

Date: Wednesday, 17 Dec 2014
Time: 4pm to 7pm
Where: Waterview Reserve, Herdman Street

Please come and join us for a year end Christmas barbeque in  
the park. There will be a DJ spinning some tunes along with some  
games to play and face painting from 4–6pm. 

Our friends from The Neighbourhood Safety Panel (NSP), 
Waterview/Avondale Neighbourhood Policing Team and  
The Waterview Coffee Project will be joining in on the fun too.

Bring a picnic rug and enjoy a relaxed evening with your community.

Did you know? 71,000 vehicles will use the tunnels 
each day when they open in 2017.



Contact us at  
info@wellconnected.co.nz  

if you would like to receive  
Project Updates by email

freephone 0508 TUNNEL (88 66 35)
project website www.nzta.govt.nz/waterviewconnection

follow the project on facebook www.facebook.com/AliceT-
BM

 » Due to the position of the TBM, the Great North Road 
alignment is changing again. For a short period during 
December/January, three lanes (two x Northbound 1 x 
Southbound) will be in the curved alignment, one lane 
(southbound) will be in a straight alignment. Motorists 
travelling south on Great North Road to Oakley Ave or 
Alford Street will need to follow the curved alignment. 
Motorists travelling straight through to Blockhouse 
Bay and New Lynn can use either lane.  Signage will 
be installed along the length of Great North Road that 
explains the lane layout for drivers. Please take care 
when driving in this area.

 »  Night closures of the SH16 Eastbound onramp for 
Ramp 3 works from December 7th until 23 December 

2015. Closures will be limited to between 9pm and 5am 
Sunday to Thursday. 

 » There will be a number of night closures SH16 through 
December. For further details please visit http://www.
nzta.govt.nz/traffic/current-conditions/bulletin/index.
html

Please note that there will be no road closures by 
the WCA between Christmas Eve and January 05 
2015 and no work will be undertaken during this 
time. 
If you have any queries about any of these closures,   
please call 0508 TUNNEL

ROAD CLOSURES AND TRAFFIC CHANGES

Our Ride to Conquer Cancer team battled some terrible weather and tough 
hills during their 200km epic ride over the weekend of 15 and 16 November  
to raise over $22,000 for cancer research. Well done to all our riders. The 
Cancer Society received over $1.5M through the Ride to Conquer Cancer 
which will be used to fund vital research into treatment for cancer. We hope 
to see an even larger Well-Connected Team in 2015.

Ride raises $1.5M for cancer research

 Services and utilities works  
 Removal of houses 
 Valonia roadworks complete
 Ablutions block and carpark
 Skatepark complete
 Toilet block and carpark complete
 Opening of Valonia street and facilities 

Valonia Street - where are we at? Ramp 3 nearing completion

Keeping you safe
There have been a number of incidents lately of people crossing barriers and 
attempting to enter site. Please remember that the hoardings and barriers 
on the edge of our site are there for your protection. We cannot express 
strongly enough how dangerous our worksite is. Not only do we have heavy 
machinery onsite, we also have deep excavations, sharp tools, cutting 
equipment and large loads that could fall if climbed. Please speak to your 
children and tell them how dangerous it is to for them to enter our work area.  

Dennis and his crew are well on track to finish placing all the beams for 
Ramp 3 by Christmas. Over December and January some night works are 
required to undertake deck and barrier works, including: 
 » Installation of scaffold handrails - completed
 » Installation of formwork from 09 December until 11 December 
inclusive

 » Beam Placement - completed by 10 December
 » Concrete pour for span 3 over Great North Road Eastbound onramp on 
15 December

 » Removal of formwork 16 – 18 December inclusive 
 » Placement of precast edge barriers from 1 December until 22 January

NB: Some dates may be subject to change. In the event of delays, works 
may continue until 20-23 December.  For full detail, phone 0508 TUNNEL.
Working hours will be limited to 7pm – 5am. Noise monitoring will be 
undertaken to ensure works do not exceed permitted noise levels. 
As these works require our team to work over live traffic, some night 
closures will be required on SH16. Further detail of the proposed closures 
is provided in the “Road Closures” section.  The diagram below outlines 
the location of the upcoming Ramp 3 works. 

Learn to garden this summer
Learn to grow vegetables and meet new friends at the Valonia 
Community Garden. 
The group meets every Wednesday between 3pm and 5pm, in the 
garden behind the house at 4 Valonia Street.  New members are always 
welcome.
Contact Dianne Smith:  021 114 4574.


