
Alice TBM on track for relaunch
Our beloved Alice the Tunnel Boring Machine 
(TBM) is on track for her relaunch later this 
month says Tunnel Manager Chris Ashton.

Alice excavated 270m (135 rings) of the 
second tunnel before stopping to complete 
the turnaround of machinery needed to fi nish 
construction of the tunnel.

“She’s fully turned around and we’ve almost 
completed the connections of the remaining 
gantries,” he says.

“We’ll be ready to relaunch Alice by the end of 
April with the fi nal breakthrough at the southern 
end expected around October.”

All the ‘big moves’ of the turnaround are nearly 
complete with gantry 2.1 removed and gantries 2 
and 3 joined to gantry 1 and the main shield.

Whilst those connections are made the culvert-
laying gantry – used to build the services culvert 
behind Alice – has been split in half so that 
the front section can be pulled around into the 
tunnel with the second half to follow. 

Once all these parts are in place, the giant TBM 
will be set for its fi nal dash.

To keep up-to-date with information and photos 
of the work in the tunnels go to our AliceTBM 
Facebook page.
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Preparations are underway to demobilise 

a key component of the Waterview 

Connection project – the Segment Precast 

Facility at East Tamaki, responsible for 

producing more than 24,000 concrete 

segments lining the motorway tunnels. 

When production started in August 2013, the 
6,000 square metre, high-tech factory was the 
most modern pre-cast concrete manufacturing 
facility in Australasia. Eighteen months later, 
production enters the fi nal stage. 

Workers have so far produced almost 19,500 
segments – 80% of the total required. The fi nal 
segments will be produced by the end of May/
early June 2015. 

“It will be a shame to see the facility 
demobilised. A lot of hard work has gone in 
through the establishment, preproduction and 
production phases,” says Precast Sub-Alliance 
(PSA) Manager Andy Bould. 

Andy says everyone involved in the facility can 
be proud of what has been achieved.

“This facility was built specifi cally for 
Waterview, and investing in the best equipment 
and having a dedicated workforce is refl ected in 
the standard of segments produced with their 
high quality fi nish and consistency.” 

The PSA established the precast facility to 
manufacture and deliver the tunnel segments. 
It operates from 4am to 10pm, 5 days a 
week, producing 13.1 m (int.) diameter rings 

(each ring has 10 segments, 2m wide). Forty 
rings – 400 segments – are produced every 
week. The segments have been produced 
with to-the-millimetre precision, and with the 
strength and durability to withstand 100 years 
of demanding use. 

A marketing campaign is now underway in 
New Zealand and overseas to find buyers for 
most of the factory’s equipment including the 
batch plant, the segment production plant and 
portal cranes. 

At neighbouring facilities, the PSA is making 
2,418 tunnel culvert units (completion early 
July) and 244 Super T beams cast for the 
Richardson Rd Bridge and the Great North Road 
Interchange (completion next January).

END OF THE ROAD AT PRECAST FACILITY

Tunnel segment lifted from mould. Tunnel segments weigh 10 tonnes each.

The Culvert Gantry and its accompanying ramp.



Ernie Pinches Bridge fi nished to perfection
The Ernie Pinches Bridge, spanning over SH20, reopened during March after 
being closed for four months. 

The original western pier supporting the 170m-long bridge was removed and 
the deck level of the bridge was raised to provide room to accommodate traffi  c 
that will use the tunnels.

Other key improvements made to the bridge include the installation of a 17m 
high pylon and associated tendons to enhance structural stability, and a better 
tie-in from the existing footpath leading to the western end of the bridge.

Handover Manager Cameron Pillay was proud of the team’s determination 
to return the footbridge to its owner as a stronger and more stable structure.

“The impeccable work on the bridge achieved the compliance standards set out 
by Auckland Council and NZTA. It was duly accepted by Council into their asset 
register,” he says.

The bridge provides access for about 500 walkers and cyclists every day 
and is an important link for children getting to school.

SVB gets new fi re tanks
It’s a question that is commonly raised with our 
communications team – what fi re safety system are we using in 
the tunnel?

Earlier last month an important part of the tunnels’ fi re safety 
system took place with the fi rst of fi ve giant fi re tanks being 
installed in the Southern Ventilation Building.

Each fi re tank weighs over 250 tonnes when full, stands 8.3 
metres tall, 6.5 metres in diameter and is being bolted together 
on site.

The tanks are built in rings which are then lifted using hydraulic 
jacks and so that the next ring can be built underneath. 

A big rubber bladder inside the metal tank seals the water 
inside the tank.

The tanks act as a reservoir holding 250,000 litres of water 
each - 1.25 million litres of water in total. They feed the fi re 
water mains which carry water to the Northern Ventilation 
Building, cross passages and deluge zones

Each zone comprises 32 sprinklers, and is 30 metres long 
with 84 (zones) in the southbound tunnel and 85 in the 
northbound tunnel.

In the event of a fi re the sprinklers above will automatically turn 
on as well as deluge zones on either side of the aff ected area. 

When the sprinklers switch on there will be so much water 
drenching out that you won’t be able to see to the other side of 
it. The sprinklers can also be controlled manually once the fi re 
has been doused.

After the fi re tanks have been installed, anchors, supports, 
valves, pumps and several kilometres of pipework is to be 
installed in the tunnels.

Ernie Pinches Footbridge is now open. A fi re tank stands at 8.3 metres high and is 6.5 metres in diameter.

Our team work on securing the fi rst ring into place.



1.  Scaling wall, hanging rings 
and nets, half-circle flying fox.

2. Seesaw.

2a. Bridge.

3. Climbing net.

4. Tube slide.

5. Slides.

6. Junior focused play area.

7. Digger.

8. Telly-tubby holes and tunnels.

9. Swing set including swing basket.

10. Swing set.

11. Stepping stones.

12-12D. Park amenities.

13. Fale/Shade shelter.

14. Roundabout.

15. BBQ area.

16. Waka.

17-18.  Interactive water play 
– water cannon, pumps, 
weirs, wheels, sprays.

19. Female and male toilets.

KEYPLAN OF THE WATERVIEW PLAYGROUND

Family action at Waterview Playground
The Waterview Reserve is currently under 
construction with enabling works beginning 
early last month.

The reserve will undergo a spectacular 
makeover which will feature new community 
facilities including a BMX Pump track, Basketball 
court, Volleyball court. 

A new and improved playground that will cater 
for children and parents is also part of the 
package and is expected to be open fi rst for 
play in summer 2015/16. 

The Albert-Eden Local Board has also provided 
a signifi cant fi nancial contribution towards this 
facility – the water play elements, waka, fale/
shade shelter, BBQ area, and volleyball net.

The design of the playground was a 
collaborative eff ort between the Well-
Connected Alliance team and a focus group 
with the Waterview School children.

A plan  of the playground (BBQ and toilet areas 
are subject to change) is provided plus a key 
highlighting its play features.

Rapid progress at Carrington Road
There has been plenty of action at the 
Carrington Road retaining wall where rapid 
progress has been made this year.

Project Engineer, Oscar Reindler, reports 
that the 500m long retaining walls are 70% 
complete with the installation of permanent 
facing panels happening in fi nished areas.

“The retaining walls are covered by precast 
panels which have exposed aggregate to give it 
an architectural fi nish,” he says.

“We’ve managed to install half of the panels 
against the eastbound lanes with some work still 
to do between May and July which will complete 
that section.”

On the other side of the motorway, remaining 
soil nail wall installation is currently taking place 
from Pah Road (southern end) to Unitec and 

down to the Great North Road off -ramp. This is 
planned to be completed by August this year.

While installation work may seem like a 
straightforward exercise to carryout, Oscar 
points out the challenges our team of 35 
people face while working on both sides of the 
Northwestern motorway.

“We’re working at height, beside live motorway 
traffi  c, and in a tight constrained work site 
into which we have to fi t some very large kit,” 
he says.

“It’s required enormous planning, programming, 
and the buy-in of all involved to ensure we get 
it right.”

On top of these challenges and associated work 
activities they are also widening both sides of 
the motorway with two additional lanes each.

These lanes will feed traffi  c straight into the 
southbound tunnel via ramp one while the other 
lanes will act as a receiver for traffi  c coming out 
of the northbound tunnel via ramp four.

Work will begin on widening the eastbound 
lanes in the next four weeks with road users to 
be notifi ed of traffi  c switches and road closures 
via the NZTA website and our AliceTBM 
Facebook page.

Demolition work alongside the Great North Road on-ramp.The Carrington Road retaining walls extend 500 metres along the North-western motorway on both sides.
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ROAD CLOSURES AND TRAFFIC CHANGES 

FREEPHONE 0508 TUNNEL (88 66 35)
PROJECT WEBSITE www.nzta.govt.nz/waterviewconnection

FOLLOW THE PROJECT ON FACEBOOK www.facebook.com/AliceTBM
WATCH VIDEOS ON YOUTUBE www.youtube.com/wcnow

Contact us at info@wellconnected.co.nz if you would like to receive Project Updates by email

Family: Wife, four children.

Lives: Avondale

What do you do for a living?
I’m the owner/operator of the Waterview 
Superette (1481 Great North Road, Waterview) 
and Waterview Laundromat (35 Daventry 
Street). I lead the day to day running 
of the shop with my staff  and from time to time 
my Mum and Dad come to help. 

How long have you been in business?
My family fi rst took over the business in 1996 and 
I followed them here the year after. I had studied 
IT and had planned to work in that industry. But 
when family call you go to help so I did. I haven’t 
left because I enjoy it too much.

What do you like about retail business?
It revolves around people. I’m a people person 
and I really enjoy getting to engage with the 
locals. In the shop I’ve met a lot of locals over the 
years from all backgrounds, ethnicities and walks 
of life. To be honest I don’t think I would’ve lasted 
long in an offi  ce job.

What is it about Waterview locals that make 
them special?
The community spirit here is strong. I know 
a lot of people on a first name basis as I’ve 
known them for many years and watched 
them grow up. They look after each other 
and try to help others where they can. If 
someone needs anything they let us know 
and we pass on the message to others in the 
neighbourhood who may be able to lend a 

hand – just like a big family.

You like to give back to the community.
Yes, the people support us so we like to give 
back where we can. We have contributed to 
community events and support Waterview 
Primary School and local sports teams. We’ve 
built great partnerships with Richmond Bulldogs 
(Rugby League), Point Chevalier Pirates (Rugby 
League) and the Ponsonby Ponies (Rugby 
League). If you head out to watch these teams 
play you’ll see our business logo on the back of 
their playing shirts. 

What’s the main social change you’ve seen 
in the area recently?
We’re seeing younger families move into the 
area. Many seniors have moved on but with 
new recreational and social amenities being 
developed here such as new school, mixed 
housing, better open spaces plus its handy 
location to the city I think this trend will 
continue. 

What were your early thoughts on the 
Waterview Connection project?
I was nervous about it when things started to 
change. When houses were demolished and 
people had to leave it was sad to see them go. 
They were our friends and many didn’t want 
to leave the neighbourhood. On top of that it 
aff ected our businesses fi nancially which was 
pretty tough.

You’re still around.
Yes we had to adapt to changes and do things 
diff erently in our business to cater to those that 
were still in the area. The laundromat opened 
in 2009 but since then we’ve doubled the fl oor 
space as more people are using the facility.

And today, how do you feel about the project?
It has helped to give Waterview an identity 
by building awareness of where our suburb is 
located. For many years there was not a single 
sign indicating to people exactly where the 
suburb is. We had a petition in the area so that 
we could erect a sign however due to various 
issues it never got off  the ground. I regularly had 
to tell family and friends that it was between 
Avondale and Point Chevalier (laughs). 

Apart from your businesses, when the project 
is complete where in Waterview 
will we likely fi nd you?
I’ll be at the park with my family (laughs). 
I’m looking forward to hanging out there 
with my family and talking to other locals in the 
area. It’s great that we will have a park with a 
playground, basketball and volleyball courts 
locally that our kids and families can 
all enjoy and be proud of.

Meet Divesh Kumar

 › A number of night time closures will occur 
along SH16 throughout April to install 
overhead beams for Ramp 4. 

 › Activity will also be continuing for drainage 
crossing works across SH16 under night 
time closures.

 › From mid-April at the Great North Road 
westbound off-ramp, traffic will shift 
to the left hand side lane from existing 
road alignment.

For more details visit nzta.govt.nz and search 
“Traffic bulletins” to stay up-to-date with 
upcoming planned road closures, road works 
and road activities concerning the Waterview 
Connection project.

Buy milk and donate 
to Waterview Primary
The Waterview Superette has a great 
promotion on milk for the next six months. 

Owner/operator Divesh will donate 
10 cents from every bottle of Anchor 
milk purchased from the shop to the 
Waterview Primary School. 

So next time you run out of milk and 
you need to top up. Head out to the 
superette at 1465 Great North Road, 
corner of Alford Street.

The promotion only applies for purchases 
of Anchor milk – two litres ($3.99) and 
three litres ($5.50).

IN THE
NEIGHBOURHOOD

Protecting Oakley Creek
The Friends of Oakley Creek (FOC) is 
holding two Predator Monitoring sessions 
on the 11th and 14th of April, 9am – 11am.

FOC do a lot of work to protect and restore 
the wonderful Oakley Creek and invite you 
to get involved.

Meet at the Unitec student carpark, near 
building 76 (access via Gate 4).

Please wear sturdy footwear, and bring a 
sun hat and water.

Don’t wait to call!
Remember if you experience any noise/
disruption from our site or associated works, 
don’t wait to call. 

We recommend that you call us at the time of 
the incident so that we can identify the source 
of the problem and resolve it earlier rather 
than later. 

Our 24-hour phone line is monitored by 
a member of the Communications team 
at all times.

So if you have any concerns, at any time 
of the day, free phone 0508 TUNNEL.


