T2 – Project brief template
	Name
	     

	

	Project definition

	
	

	Purpose of project
	     

	
	

	
	

	Scope
	Geographic

	
	

	
	     

	
	

	
	Community of interest

	
	

	
	     

	
	

	
	

	Related projects
	Internal

	
	


	
	     

	
	

	
	External

	
	

	
	     

	
	

	Strategic relevance
	

	
	     

	
	

	
	

	Background to project
	     

	
	

	Assumptions
	

	
	     

	
	

	
	

	Timeline 
	     

	
	

	Project resourcing

	

	
	

	Resources 
	Financial

	
	

	
	     

	
	

	
	People

	
	

	
	     

	
	

	Project set-up

	
	

	Sponsor
	     

	
	

	Leader
	

	
	     

	
	

	
	

	Team members and roles
	     

	
	

	Stakeholders identifies
	

	
	     

	
	

	
	

	Monitoring and reviewing
	     

	
	


continued

	Risk analysis

	
	

	Communications plan
	     

	
	

	SWOT analysis
	

	
	     

	
	

	
	

	Strengths
	     

	
	

	Weaknesses
	

	
	     

	
	

	
	

	Opportunities
	     

	
	

	
	

	Threats
	     

	
	






























































Page 1

