T3 – Project outline 
(This can be used for explaining the project to the community and stakeholders, or using as the background to a project brief or memorandum of understanding.)

Purpose statement

· The main purpose of the neighbourhood accessibility plan project is to develop a course of action that will improve safe access for pedestrians, cyclists and shared mode users in the study area.

· Information collection will include quantitative data and qualitative information collected from stakeholders and community members. This will form baseline information for evaluation and will also help to inform the scope of the action plan.

· The aim of engaging community members and stakeholders in the process is to facilitate community ownership of issues within geographical areas.
Scope and issues to be addressed

The project scope will extend to investigating and determining solutions to those issues that impact on the decisions people make in choosing walking and cycling as a form of sustainable transport and/or as a way to access other forms of transport.

The overall objectives of the whole project (investigation and implementation) are to:

· improve connectivity and mobility in the area

· improve safety for pedestrians, cyclists and shared mode users

· contribute to the health and vibrancy of the community

· contribute to increasing the number of pedestrians, cyclists and shared mode users in the project area

· contribute to a reduction in environmental emissions by reducing the number of short-distance car trips

· contribute to an improved transport environment that may assist economic development in the area.

The project aims, with community involvement, to provide solutions to address issues such as (pick and choose issues as appropriate to the study area):

· actual and perceived risk of injury or death to pedestrians and/or cyclists caused by conflict with motorised vehicles

· actual and perceived risk of injury or death to pedestrians and/or cyclists caused by personal assault

· actual and perceived risk of loss of personal property caused by theft

· walking and cycling access to key destinations, including access for those with mobility disadvantages

· community inactivity and obesity

· the desirability or liveability of the area in terms of getting around on foot or by cycle

· any other issues, as determined by the community, that impact on the desirability of walking and cycling in the project area.
Community engagement

The neighbourhood area where this project is planned has a history outlining considerations relevant to consultation eg past experiences of engaging with the community, any relevant community characteristics that might impact on consultation.
Community members will be engaged through the community focus group, public meetings, additional focus groups, data collection exercises and other forums that are appropriate to the audience.
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