T4 – Who are the stakeholders? – Analysis matrix tool
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	Stakeholders with which the project outcomes are likely to benefit
	
	
	Stakeholders interested in the project outcomes
	

	
	
	
	
	
	

	
	     
	
	
	     
	

	
	
	
	
	
	

	
	     
	
	
	     
	

	
	
	
	
	
	

	
	     
	
	
	     
	

	
	
	
	
	
	

	
	     
	
	
	     
	

	
	
	
	
	
	

	
	     
	
	
	     
	

	
	
	
	
	
	

	
	     
	
	
	     
	

	
	
	
	
	
	

	
	     
	
	
	     
	

	
	
	
	
	
	

	
	     
	
	
	     
	

	
	
	
	
	
	

	
	     
	
	
	     
	

	
	
	
	
	
	

	
	     
	
	
	     
	


