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The draft minutes of the 14 August 2015 Board meeting, the Special Board 

meetings of 3 and 18 September, and the Christchurch City Horizontal 

Infrastructure Programme – funding decision are true and accurate records of the 

meetings.
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The New Zealand Transport Agency Board:  

a.  the requirements of the new Cabinet Office Circular CO15(5); and  

b.  that the Transport Agency will work with the Treasury in completing an 

Investor Confidence Rating, and report back to the Board in March 2016 with 

the results, and any subsequent improvement plan.   

The NZ Transport Agency Board:  

  to the Output Agreement with the Minister of Transport for the 

purpose of implementing the Government’s changes to the funding of the 

SuperGold card scheme for free off peak travel concessions; 

 the Chief Executive to work with the Ministry of Transport and the 

Treasury to resolve the funding of the Transport Agency’s additional costs of 

$200,000 for developing the methodology for allocating the Crown 

appropriation for the SuperGold scheme during 2015/16; and 

 the funding will be resolved through a request to the Ministry of 

Transport in the October Baseline Update for an increase in the appropriation 

for administration of the SuperGold card scheme by $200,000 (bringing this 

appropriation to $295,000) and that NZTA will repay to the Crown $200,000 

of reserves (funds from the Regional Development Project that has now 

expired). 
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The New Zealand Transport Agency Board: 

a.  the programme business case for Christchurch City Council 

Cycleway Network with an expected 10-year cycling investment of $180 

million; 

b.  the indicative business case for the Christchurch City Council Major 

Cycle Route programme with an expected 10-year investment of $156 million, 

$80 million of which is expected in 2015-18; and 

c.  the programme business case for Wellington City Council Cycleway 

Network with an expected 10-year investment of $58 million, $35 million of 

which is expected in 2015-18. 

The NZ Transport Agency Board: 

a.  to vary the 2015-18 National Land Transport Programme to include 

the CBD Infrastructure - Fanshawe Street activity, which is already included in 

Auckland’s Regional Land Transport Plan; 

b.  funding for the Indicative Business Case for Auckland Transport’s 

CBD Infrastructure - Wynyard Interchange and Fanshawe Street project at an 

estimated cost of $630,300 and a funding assistance rate of 51% (Transport 

Agency share $321,500);  

c.  that the total construction cost for the improvements is estimated at 

$53.5 million, the 95th percentile cost at $56.7 million and the 5th percentile 

at $47.8 million;  

d.  that the reasons for this decision are set out in Attachment 1 to the 

paper and that the profile for the activity has been assessed as high strategic 
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fit, medium effectiveness and a benefit cost ratio ranging from 1.2 - 1.8; and  

e.  the subsequent stages in the business case process (detailed 

business case and implementation) for the CBD Infrastructure - Wynyard 

Interchange and Fanshawe Street project to the Chief Executive.   

The NZ Transport Agency Board: 

a.  the following bespoke emergency works arrangements to be applied 

in respect of the June 2015 Whanganui-Taranaki Floods event: 

i. Whanganui District Council – 100% FAR for reinstatement of Whanganui 

River Road with the standard emergency works policy to be applied to 

the balance of works for the event; 

ii. Rangitikei District Council – 100% FAR for reinstatement of Turakina 

Valley Road plus an enhanced FAR of 87% to be applied to all of the 

balance of works for the event; 

iii. South Taranaki District Council – 100% FAR for reinstatement of 

Waitotara Valley Road with the standard emergency works policy to be 

applied to the balance of works for the event; 

b.  that, prior to work commencing under the bespoke 100% funding 

assistance rate, the Transport Agency’s Regional Director, Central and each of 

the approved organisations will reach agreement on the scope and 

programming of works, reporting requirements and investment audit on 

completion of the works; and  

c.  the need for the Transport Agency to engage with the approved 

organisations as soon as possible based on the Board’s decision at its 30 
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October 2015 meeting. 

That the application of the principles in the FAR Emergency Works policy to these 

circumstances surrounding the Whanganui – Taranaki floods in June 2015 are 

documented, made available, and communicated to relevant stakeholders.  
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The New Zealand Transport Agency Board  the Chief Executive’s Report. 
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The NZ Transport Agency Board  the Quarterly Results and Assurance 

Report for the period ending 30 September 2015  and  the progress made in 

achieving the aims of the Agency’s goals and priorities, service delivery 

performance, financial performance and in growing our organisational capability 

and health. 
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The NZ Transport Agency Board: 

i.  the work undertaken and progress made on realising the enhanced 

total assurance framework and establishment of organisational capability 

in a centre of excellence; 

ii. the broadened total assurance framework and approach; 

iii. the Agency will engage with the Ministry of Transport to determine 

the assurance needs associated with its development of Crown entity 

monitoring requirements and Ministers’ request for advice on NZTA’s back 

office infrastructure.   
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The NZ Transport Agency Board:  

a.  that the Transport Agency’s investment criteria should be altered to 

ensure: 

i. better recognition of long term inter-regional, regional and sub-regional 

outcomes; 

ii. there is no overlap between investment decision criteria and that 

criteria are easily understood – including greater clarity regarding how 

the selection criteria ‘strategic fit’ and ‘effectiveness’ are used; 

iii. there is stronger alignment between the different stages of the business 

case approach with the investment assessment framework; 

iv. that the role of the benefit and cost appraisal is strengthened, including 

improving the quantification and valuation of benefits (including 

resilience, throughput and reliability). 
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The New Zealand Transport Agency Board  the progress made in the roll-out 

of the new network outcomes contracts, together with the initial results from the 

performance reporting. 

That the Transport Agency communicates to stakeholders the results achieved by 

the changes to the network outcome contracts.  
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The NZ Transport Agency Board:  

a)  that the back office automated fare collection system 

(Octopus/Thales) used to support the Auckland integrated ticketing scheme 

should be re-used, with some modification to meet regional needs, to support 

the delivery of other regional council integrated ticketing systems where it 

represents best value for money and minimises risk for all parties.  

b)  that a collaborative approach between the New Zealand Transport 
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Ticketing Ltd (the owner of the back office automated collection system used in 

Auckland) and councils to the coordination of the procurement, 

implementation and management of an automated fare collection system to 

support all council’s regional integrated ticketing schemes is key to achieving 

best value-for-money and minimising risks for all parties 

c) that an enhanced funding rate of 65% for a regional consortium of ten 

councils (as previously agreed by the Board) is subject to those regional 

councils committing to working collaboratively with NZ Transport Ticketing 

Ltd, Auckland Transport, Greater Wellington Regional Council and 

Environment Canterbury on the procurement, delivery and management of an 

automated fare collection system to support all Councils’ regional integrated 

ticketing schemes.  

d) that if a Council (Auckland Transport and other approved 

organisations with responsibility for provision of public transport services in a 

region) seeks NLTF investment to procure a standalone integrated ticketing 

system it must produce a business case showing that its proposal is NITIS 

compliant and delivers full inter-regional access to the Super Gold concession 

scheme and required public transport data, and represents better overall 

value at lower cost and less risk than taking a coordinated approach across all 

councils to the procurement, implementation and management of an 

automated fare collection system.  

e) in principle, to start reducing NZTA ownership of NZTTL, subject to 

safeguards to ensure the NZ Transport Agency delivers on national policy 

objectives associated with ticketing and public transport, and Board approval 

of the terms and conditions of any partial or full divestment 
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f)  the Chief Executive of the NZ Transport Agency to engage with 

Auckland Transport and Greater Wellington Regional Council on an ownership 

stake in NZTTL, and to undertake subsequent discussions with the regional 

consortium and Environment Canterbury.  

 

 The NZ Transport Agency Board:  

a.  the preferred option for Section 1 of the P2G Link Road, known as 

P4; 
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b.  the preferred option for Section 2 of the P2G Link Road, which is 

known as C (V1), Variant 1, as well as a future-proofing option of a managed 

motorway between Tawa and Linden to be built within the existing motorway 

designation when required in the future; 

c.  that the NZ Transport Agency will manage future capacity demand on 

SH1 within the existing carriageway with only minor designation changes, and 

that the implementation of a managed motorway will only take place when 

required; and  

d.  the delegation of the approval of the scheme assessment to the 

Chief Executive, subject to it being consistent with the preferred option. 
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