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Hon Genter’s office), via video conferencing link from NZ Transport Agency’s 
premises in Auckland.  

During the course of the meeting, for an hour 
Paul Reynolds, Keith Turner and Helen Moody (Performance Improvement 
Framework (PIF) Review team members). 
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1. Introduction and governance matters 
1.1 Apologies and welcome 

The Chair welcomed Board Members and distinguished guests to the meeting. 

1.2 Discussion with the Minister of Transport, Hon Phil Twyford and Associate Minister of 
Transport, Associate Minister of Transport, Hon Julie Anne Genter 

Following introductions, the Ministers outlined the new Government’s priorities and focus for the 
transport sector. 
Following discussion with the Board, the Ministers, the Secretary of the Ministry of Transport and the 
Ministers’ Advisors left the meeting. 

The Board broke for lunch at 12:00pm and resumed the Board meeting at 12:30pm. 

1.3 Confirmation and overview of the agenda 

The agenda was accepted as circulated. 

1.4 Declarations of interests of Board Members 

The schedule of Board Members’ interests was noted as tabled. 
Nick Rogers noted his standing interest in Tonkin and Taylor. 
Chris Moller noted his interest as Chair of the Meridian Energy Board and advised that he would leave 
the room for the Manawatu Gorge Closure and Alternative Route Investigation item in the Other 
Updates paper.  
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Jenny C etwyn provided an overview regarding the development of a Future Transport Nationally 
Delivered Programme. The Board noted the proposed new programme will assist in integrating 
technology into New Zealand's land transport system, as there is currently no formal National 
Programme dedicated to technology and innovative transport solutions that is included in the 
funding of the National Land Transport Programme. 

Giles Southwell spoke to the update on proposed technology directions, technology operating model 
and Statement of Performance Expectations (SPE) 7.2. The Board was advised that Transport Agency 
operates four quite different areas of technology (Corporate, Customer, Transport and Analytics) all 
underpinned by common information services. The proposed technology directions will enable better 
customer focus and ensure improved alignment of technology to services with appropriate levels of 
support and security. Board Members noted the important role of the ICT Governance Group to 
ensure technology decisions are made based on a Transport Agency wide system thinking approach. 

Howard Cattermole outlined the key elements of how Crown funding is considered in determining 
project/programme value/benefit cost ratios. Board Members noted the information was very helpful, 
particularly in outlining the calculations that can be undertaken and determining how much Crown 
funding may be required to complete a project. 

Resolution 6 The NZ Transport Agency Board received the 10 November 201 7 other updates. 

This section of the Minutes of the 10 November 2017 Board meeting has been withheld under section 9(2)(g)(i) of the Official 
Information Act 1982, as there is a need to maintain the effective conduct of public affairs through the free and frank expression 
of opinions by or between or to Ministers of the Crown or members of an organisation or officers and employees of any 
department  or organisation in the course of their duty. The NZ Transport Agency has determined that the interests being 
maintained outweigh any public interest in making the information available.
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7. Board only session 
A Board only session was held. 
 
 

The Board Meeting closed at 4.20 pm. 
 
 
Minutes approved by the Chair  

 

Date _____/______/_____ 

 




