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1. Introduction and governance matters 
1.1 Apologies and welcome 

The Chair welcomed Board Members to the meeting. 

1.2 Confirmation and overview of the agenda 
The agenda was accepted as circulated. 

1.3 Declarations of conflicts of interests of Board Members 
The schedule of Board Members’ interests was noted as tabled. 
Nick Rogers noted his standing interest in Tonkin and Taylor. 

1.4 Declarations of conflicts of interests of Senior Leadership Team Members 
The schedule of Senior Leadership Team Members’ interests was noted as tabled. 

1.5 Audit, Risk and Assurance (ARA) Board Committee Report: 17 September 2018 Special 
ARA Board Committee meeting 
Mark Darrow outlined the matters considered at the ARA Board Committee meeting on 
17 September 2018.  
Board Members acknowledged the summary letters prepared and circulated by the Audit, Risk and 
Assurance (ARA) Board Committee Chair regarding the 17 September 2017 Special ARA Board 
Committee meeting, the process followed for assurance purposes and the recommendations made 
with respect to the Annual Reports for the NZ Transport Agency and National Land Transport Fund 
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for the year ended 30 June 2018 (Annual Reports) – as well as the Transport Agency’s Statement of 
Intent (SoI) 2018-2022 and Amended Statement of Performance Expectations (SPE) 2018/19. 
In terms of the Annual Reports, the ARA Board Committee Chair noted the ARA Board Committee had 
received sufficient assurance that the information provided in the reports fairly reflected the 
performance of the Transport Agency and the National Land Transport Fund (NLTF), and it complied 
with relevant legislation and best practice. He also noted the ARA Board Committee’s 
recommendation that the Board approves the financial statements set out in the Annual Reports for 
the NLTF and the Transport Agency. 
With respect to the SoI and Amended SPE, the ARA Board Committee Chair noted the ARA Board 
Committee had focused on the level of assurance provided to the ARA Board Committee on how the 
content of the draft performance documents had been developed. He also noted the ARA Board 
Committee’s resolution to accept management’s assurances that the draft documents met legislative 
requirements, and where relevant, complied with generally accepted New Zealand accounting practice 
– as well as the ARA Board Committee’s recommendation to the Board that the documents be 
approved. 
The Board asked Brent Manning if there were any other issues he wanted to raise. He summarised the 
situation with the state highway valuation and process, noting there is now a comprehensive 
disclosure included in the Annual Report on this matter. The Board noted that management should 
liaise closely with the Office of the Auditor General in advance next year to ensure a smooth process. 
Brent Manning also noted the issue of effective reconciliation of the cash account for the NLTF and 
the need for management to ensure appropriate controls are in place. Management noted that they 
had written to Ministry of Transport (MoT) about this matter. 

The Board thanked the auditors, ARA Board Committee and management team for the thorough and 
robust process to bring the audit to a satisfactory conclusion. 
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1.6 Progress on actions requested at previous meetings 
Progress on all actions arising was noted - with the Board requesting a copy of the draft report from 
the University College of London, which is now complete. 
The Board also emphasised the urgent need for action on road safety. 
As well, the Board reiterated their expectation that health and safety and regulation would be given 
more focus in the organisation’s structure, given safety is of paramount importance. 

2. Confirming service and financial performance targets 
2.1 Annual Reports for the NZ Transport Agency and the National Land Transport Fund for the year 

ended 30 June 2018 
Board paper 2018/09/1279 
Board Members noted that following the summary regarding the Transport Agency’s performance in 
delivering on its key performance indicators and significant activities in August 2018, this paper 
outlines details concerning performance for the output class measures, which was positive. 
No issues of significance were raised in respect of the information contained in the Annual Reports - 
although Board Members agreed to raise any minor issues offline with Transport Agency via the 
Board Secretary. 
On the basis of the ARA Board Committee Chair’s report back to the Board, the recommendations of 
the ARA Board Committee, the content outlined in the paper and a review of the “Annual Report 
Directors’ Checklist”, Board Members agreed that all major and relevant requirements relating to the 
preparation of the Annual Reports had been met. They also noted the inclusion of an enhanced 
Government Policy Statement on Land Transport (GPS) 2015/16 – 2024/25 section in the NLTF 
Annual Report that will address the GPS reporting requirements. 









This section of the Minutes of the 20 August 2018 Board Meeting (part pages 8 and 9) is withheld under section 9(2)(h) of the Official Information Act 1982 
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Progress on the Orakei Basin Walkway project was discussed. Brett Gliddon confirmed an update was 
being finalised to go out to the community encouraging further feedback on the proposed 
improvements, thereby enabling a decision to be made in December 2018. It was confirmed 
Brett Gliddon would liaise with Mark Darrow over the final wording of the advertisement. 

5. Board only session
A Board only session was held.

The Board Meeting closed at 2:41pm. 

Minutes approved by the Chair 

Date _____/______/_____ 




