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interest; and 
• identify options and make recommendations on how to stop or slow down the approval (and re-

certification) of (new) organisations or individuals who can issue licences, certificates, warrants
and other authorisations.

Fergus Gammie noted the upcoming Board Workshop on Light Rail. This will enable in-depth 
discussion of various matters connected to the Auckland Light Rail projects, such as procurement 
options; the strategic, financial/commercial, economic and management cases and route(s), prior to 
bringing a paper to the November Board meeting for decisions on the business case for City Centre 
to Mangere and procurement options and preference(s).  
Discussion by Board Members canvassed the importance of safety (both rail system and workplace); 
the proposed Expert Advisory Group; project objectives; the way to package the projects to 
encourage the optimal kind of interest; and the complexity of different models and options for 
delivery, timing and funding.  
The Board also discussed the importance of Auckland, as the centre of economic activity for the 
country, and the critical role transport plays in optimising this. The need to be clear on the objectives 
of the project was noted, but also the requirement to ensure the Transport Agency incorporates the 
important direction contained in the Government Policy Statement on Land Transport (GPS) 
concerning development of the project, particularly in relation to ensuring it achieves access 
objectives – as well as safety, environment and value for money objectives. With this in mind, 
management is to review the objectives and the proposed weighting of the success percentage split. 
Board Members expressed an interest in receiving a copy of the Memorandum of Understanding and 
detailed decisions matrix. They also noted progress update on the consideration of possible 
legislative changes required by this type of project and the preparation of a communications and 
engagement approach. 
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The Board Meeting closed at 3:55 pm. 
 
 
Minutes approved by the Chair  

 

Date _____/______/_____ 

 




