
 
 

HB Heavy 

13 June 2012 
commencing at 1.00pm 
 
Present: 
NZTA HNO Napier team  

- Gordon Hart (GH); 

- Jenni Wilson-Kaio (JWK); 

 

Opus Napier 

- Sue Ashmore (SA) 

 

 

Local Authorities 

- NCC – Jon Schwass (JS) 

- CHBDC – Shawn McKinley (SM)

- HDC – Jag Pannu (JP) 

 

Apologies 

NZTA HNO – Ken Holst; 

NZ Police – Philip Critchley; 

HT Engineering – Beau Davidson; 

Hastings House Removals Ltd – Carl Baker;

Total Transport Taupo Ltd – Barry Sorensen.

 

Industry Attendance: 

Emmerson Transport Ltd – Ian Emmerson;

Pan Pac Forest Products Ltd – Neil Weber;

Stephenson Transport Ltd – Bruce Stephenson;

Tomoana Warehousing Ltd – Stewart Taylor;

Transport Engineering – Craig Gordon.

Transport Solutions – Shaun Parkes 

HB Towing – Rod Naylor 

 

Industry invited but no attendance:

Weatherell Transport Ltd – Darren Sayer;

Farmers Transport Ltd – Jason Roebuck;

DG Glenn Transport Ltd – Willy Rogers;

Conroy Movers – David Conroy; 

Satherleys Transport – Barry Satherley;

Linton Transport Ltd – John Linton; 

Diack Bros Ltd; 

HB Machinery Movers Ltd – Mark Naylor.

 

Chairperson – Gordon Hart 

 

HB Heavy Transport General Forum Meeting
Minutes 

NZTA A&U team 

- Sean Cronin (SC) 

- with Russell Walsh (RW), from National 

HB CVIU 

- Chris Quinn (CQ) 

- Brian Johnson (BJ) 

(SM) 
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Barry Sorensen. 

Ian Emmerson; 

Neil Weber; 

Bruce Stephenson; 

Stewart Taylor; 

Craig Gordon. 

 

Industry invited but no attendance: 

Darren Sayer; 

Jason Roebuck; 

Willy Rogers; 

Barry Satherley; 

Mark Naylor. 

Meeting 

ational Office 



Agenda 

Item 

 

Discussion overview 

1. Gordon Hart welcomed all and asked if everyone remembered the purpose/structure of 

the forum. 

 

Pan Pac requested clarification as to where this forum sits in the hierarchy of the other 

forums, in particular the Regional Transport Committee (RTC). 

 

Gordon advised that the RTC, and the Minister of Transport are aware of the existence of 

this forum and that it is a Regional Liaison Working Group set up to make a difference 

across the Heavy Transport Industry by promoting safe industry practices, enabling 

better communication to flow efficiently and improve connection and collaboration 

amongst all participants. 

 

Both the RTC and the Minister of Transport support the establishment of this forum. 

 

Gordon also informed all present that the structure of this forum is in two parts – The 

Executive, and The General with Terms of Reference, and the Issues Roadmap formalised 

at the morning session held by the Executive.  Draft copies of both documents were 

disseminated to all invitees Tuesday 12 June 2012. 

 

2. Apologies received from Beau Davidson, Barry Sorenson, Carl Baker, David Conroy and 

Gordon Hart offered apologies from Fonterra.   

 

Fonterra made a submission to the RTC at last weeks meeting, and offered to be more 

involved within the industry in Hawkes Bay.   

Action:  JWK to invite them to forum meetings. 

 

Gordon encouraged all present to keep getting the word out about this forum and 

bringing along as many people as possible.  The more the merrier. 

 

3. Terms of Reference – all attendees informed of the Executive’s satisfaction of the draft 

document.  Feedback/input was sought from General Forum – all present indicated they 

had no issues. 

 

This document is now officially signed off by both forums, therefore now operable.  

However if any attendees want to add anything further in future, please submit to Jenni. 

 

Issues Roadmap – Model of Issues created to assist us to structure issues to deal with in 

this forum, thus making this forum more sustainable.  It is a working document, and if 

any attendees want to add to it, please submit to Jenni.  The Executive forum added 

Brake Code Mass and Cyclists to the model this morning. 

 

The Executive has prioritised the first 10 issues to be addressed in upcoming meetings, 

to get some momentum going for the Group. 

 

Today’s issues are (1) Engine Braking Signs and (2) Static Roll Threshold.  The remaining 

issues in priority order are: 

(3) Safety/Road – a presentation to be given on safety elements on road 

conditions/construction etc.  This will be a good introduction to pull out the next level of 

issues underneath that, which are: 



(4) Grades, Skid, Curves, Intersections and Cyclists; 

(5) Speed; 

(6) HPMV – Axle Weight Flexibility; 

(7) HPMV – Lower Bound HPMV; 

(8) Road User Charges (RUC) – this could be brought forward to be in line with the 

changes taking effect on 1 August 2012; 

(9) Quality Systems; 

(10) Experience/Skill. 

 

4. Engine Braking (EB) signs. 

 

• EB causes issues for road neighbours, who don’t understand it’s a safety feature; 
• There has been public complaints – residents of Bay View have submitted a petition 
to the Minister of Transport; 

• In response to the petition, NZTA needs to see what can be done to minimise the 
effects; 

• Bay View has speed signs – it is a 70km speed zone; 
• A pedestrian crossing has been installed just after the curve (heading north from 
Napier), 100 metres after the 70km speed sign; 

• NZTA have installed thresholds at the entry points to Bay View on the State Highway, 
however there have been residents complaining about EB’s being used at night.  This 

indicates the thresholds are working; 

• Bay View residents sent a petition to the Minister, and also indicated they want the 
thresholds to be moved 500 metres further out from where they are, which would 

render the thresholds ineffective; 

• The suggestion put forward to the Minister is to use this forum to talk about the 
issue, see what industry can do to help minimise it, otherwise 

regulation/enforcement will be imposed upon the HT industry due to excessive 

use of engine brakes – and that may rely on residents providing details of culprit 

trucks; 

• The Minister has accepted this suggestion; 
• Gordon has to meet with residents to explain what is being done; 
• Electronic Warning Signs with “No Engine Braking” message will be installed – static 
signs have low compliance rates; 

• The outcomes that this forum should aim to achieve: 
(1) Increase Industry awareness about Engine Braking issues; 
(2) Gather suggestions from Industry as to what can be done about this issue.  There 

needs to be a change in truck driver behaviour. 

• Ideas: 

o Decibel measurer?  But this is only activated after EB has been used; 

o Educate drivers – The guilty parties need to be identified; 

o The RTA is prepared to talk to those identified as they are tarnishing the whole 

industry; 

o Move speed-monitoring equipment before the pedestrian crossing back to 70km 

sign.  Get drivers to drop speed between the 100km and 70km speed zone so 

that by the time they reach the 70km speed sign, they are at the correct speed. 

o Minister could instruct NZTA/RCA’s to enact a Bylaw to tell Industry no EB, but 

this would mean other areas will have to be included – not just applicable to Bay 

View, AND will prevent the use of a Safety Feature when it is required; 

o A longer term solution is to have operators change fleet from old technology (i.e. 

noisy EB) to new technologies (quiet EB).  Industry need to be enticed to change 



fleet; 

o Erect a sign at SH2/5 intersection advising No EB in Bay View, or “Engine Brake 

User Friendly Area” sign; 

• Industry challenged to think of other things that can be done to change this 
behaviour from local and out-of-town drivers; 

• Attendees requested/challenged to get operators to apply peer-pressure to each 
other to be more aware/mindful of effects on community when using EBs. 

 

• Actions: 

i. Informative pamphlet to be released to Drivers advising of speed limit in Bay 

View; 

ii. Distribute to Pan Pac, Port of Napier, truck companies etc..; 

iii. Sign at Napier Port informing trucks that go there (i.e. out-of-towners and 

locals) as Napier Port is doing that with Marine Parade issues.  Truckies get 

given copy of “Marine Parade Protocols”. 

 

• Feedback: 

Is that discussion worthwhile? 

Yes, however those present aren’t the ones we want to be targeting – but is a starting 

point. 

 

5. Proposed Pedestrian/cycle refuge at Bay View – Carl Baker 

 

Sandy Walker spoke on behalf of Carl Baker.  Issue: 

• No consultation, and no information has been received by Heavy Haulage 

Association/Hastings House Removals Ltd; 

• RTA/HH met and discussed the issues – changes are requested to assist with 

house movers, i.e. no lines over the pedestrian crossing. 

• NCC is consulting with them; 

Agreed Outcome:  NCC to begin consultation earlier. 

 

6. Static Roll Threshold (SRT) 

 

• A lot of truck crashes occur on curves; 
• Curves is an Education item on the Issues Roadmap, and will be on the Agenda for an 
upcoming meeting; 

• Trucks crash, then not utilised, so not making money.  Companies don’t want their 
trucks crashing; 

• There is information on the NZTA Website about SRT; 
• If truck/trailer beyond SRT threshold, truck/trailer will roll if tilted beyond point of 
safety. Loading of vehicles plays a part as well; 

• Compliance of SRT levels on truck/trailer is key to safety; 
• We need to understand what tools are available to CVIU to help enforce this; 
• Network risks need to be managed.  For NZTA, the biggest risk in Gisborne is the 
Gladstone Road/Customhouse Street corner. An overloaded logging truck could lose 

its load at any time on that curve. SRT would be related to this potential hazard, so 

we need to do something to help prevent this.  

• HPMV has highlighted this risk. SRT was an interest when it was initially brought out, 
but has subsequently died down. HPMV has reignited the awareness – more 

calculations need to be carried out now – operators want to, but don’t; 

• There’s a compatibility issue – trailer tested and certified but if matched with an 



unsuitable truck, it becomes a safety issue.  Craig Gordon approached VTNZ about it, 

and their response was it’s not their issue. 

Action:  Sean Cronin to see what can be done nationally about that particular matter. 

 

• Drivers need education about this, especially with indivisible loads (voiced by 
Emmerson/Stephenson); 

• Particular sectors could/should be targeted (Emmerson); 
• SRT not the issue, it’s operator drivers. Vehicles are built fit for purpose (C.Gordon); 
• Freight clients don’t have the facilities that suit new fleet, so old fleets need to be 
used to collect freight; 

• Most companies expect drivers to know about SRT – some don’t know but should; 
• Possibly need another education campaign to bring awareness; 
 

What are the opportunities? 

• Driver Ed systems – NZ RTA newsletters, RT Forum newsletters; 
 

We need some statistics to show SRT is an issue, as it is likely main contributor is speed 

and driver education. 

We currently have a high number of truck crashes on curves.  CVIU have indicated there 

is an issue with SRT out there. 

 

What can we do? How can we get the message out there? 

This issue could/would need to go national. 

 

Action:   

1) Russell and Sean to find out more information regarding trucks only need to comply 
with SRT; 

2) Increase driver awareness – industry to bring awareness to their drivers attention (i.e. 
in smoko rooms etc); 

3) Russell to look at an avenue via NZTA Licensing. 
 

What forum can we use? 

Interactive on NZTA website (like the Give Way Rule) – SRT, EB, Brake Code Mass; 

Questions and Answers; 

NZ RT Forum newsletters; 

NZ RTA Website; 

NZ Qualifications Authority 

 

• Training Awareness sessions at Depots with Expert presentations, i.e. NZTA, CVIU; 
• Conference weekend at End of Year – Annual Expo for truck drivers 

− Driver Ed/Awareness – targeted education with particular operators; 

− Manufacturer stalls; 

− Companies each to have a stall; 

− Set up a course for drivers to compete in – test skill/ability – highlight SRT/Brake 

code etc; 

Action:  Executive Forum to discuss further and plan. 

 

7. Rod Naylor from HB Towing suggested “Salvage” should be an issue included on the 

Roadmap.  This is an issue – when a truck rolls over, it needs to be recovered. 

 

Legislation doesn’t enable salvage of fully laden vehicle.  Trucks are getting heavier, i.e. 



HPMV. 

 

There isn’t always any suitable areas to park damaged vehicles.   

 

No consensus to include Salvage as an Issue item on the Roadmap. 

 

8. Sean Cronin gave everyone a quick plug on the latest information that has been released 

by the Minister of Transport regarding Road User Charges (RUC). 

 

9. Chevron Boards located at Mohaka Viaduct SH2 – Carl Baker 

 

Sandy Walker spoke on behalf of Carl Baker.  Issue: 

• The new chevrons at the location make if difficult for house removals; 

• Request new chevrons that can be folded in half for house removals. 

Action:  Ken Holst to look into this further. 

 

10 Cyclist headlights are too bright and is becoming an issue. 

 

Action:  NZTA National Office, Gerry Dance, to be advised about this issue with a request 

to get back to us about it. 

 

11. Matters of Interest: 

 

i) The third truck crash on Te Aute Hill (Orsborn Roadmarker truck) was of huge 

interest. 

• Chaos was created after the road was closed for 5 hours; 
• HB Towing indicated poor traffic management with only one Police officer; 
• Traffic were competing against each other; 
• Bypass routes put in place did not suit heavy vehicles – trucks on 
Continuous and HPMV permits cannot deviate from the specified route; 

• NZTA having a debrief on the management of this crash next Monday – we 
are mindful of industry cost. 

ii) Craig Gordon raised an issue regarding NZ Police and NZTA carrying out a 

road inspection in Waikato region whilst he was on the road travelling to 

Hawkes Bay to this meeting. 

Police/NZTA had stopped the truck on SH5 (60/8 Waikato region); 

They should have stopped and carried out the inspection on a side road, not 

on the side of the highway as it was dangerous. 

Action:  JWK to advise Hamilton office. 

iii) HB Towing want a change in legislation to assist with heavy axle loads.   

• Craig Gordon suggests using forums like NZ Truck-Trailer Manufacturer’s 
Federation Inc (TTMF) to lobby government to get change; 

• Another suggestion is to apply for a heavier axle weights.  Additional 
conditions can be included in the permit too.  Rod to have further 

discussion with NZTA/Opus on this option. 

 Summary of Actions: Who: 

1. Fonterra to be invited to all further meetings. JWK 

2. Informative pamphlet to be released to HCV Drivers advising of speed limit 

in Bay View. 

JWK 

3. Pamphlet to be distributed to various outlets for dissemination, such as Pan JWK 



Pac and the Port. 

4. Sign to be erected at Port of Napier informing trucks that go there about the 

speed limit (like the Marine Parade protocols). 

JWK 

5. Inquiries or action to be investigated nationally regarding VTNZ and SRT as 

a safety issue. 

SC 

6. SC and RW to find out more information regarding the requirement for 

trucks to only comply with SRT. 

SC & RW 

7. Industry to bring awareness to their drivers attention about SRT issues Industry 

8. RW to look at an avenue via NZTA Licensing. RW 

9. Discussion to be had on Annual Expo idea. Executive 

10. Ken Holst to investigate option of flip-chevron boards at Mohaka Viaduct 

SH2 to assist house removals. 

KH 

11. Cyclist headlights are too bright.  Gerry Dance, NZTA to be advised and 

requested to see if anything can be done about this issue. 

JWK 

12. Hamilton office to be advised of unsafe practise during vehicle inspection 

operation on SH5 Waikato region on 13 June 2012. 

JWK 

 

 

2.00pm – Napier City Council left the meeting; 

2.50pm – CVIU left the meeting; 

3.00pm – NZTA A&U left the meeting; 

3.10pm – Pan Pac left the meeting; 

3.45pm – Stephenson Transport left the meeting; 

 

 

Meeting closed:  3.50pm 


