From: Arina Lala

To: "Josh Driscoll"; "Prisca Gain"
Cc: Leisa Coley; Andy Knackstedt
Subject: RE: MINO-709 RESPONSE RE: Wairoa Star query
Date: Friday, 14 April 2023 4:54:00 PM
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Hi Josh
Costs below:

e Total spend on SH2 Napier to Wairoa, as at 31 March 2023: $3,000,000
e Estimated costs of the Bailey Bridge installation on SH2 Waikare Gorge: $885,000 (please
note this is a rough estimate)
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From: Official Correspondence

Sent: Tuesday, 11 April 2023 5:13 PM

To: Josh Driscoll <Josh.Driscoll@parliament.govt.nz>; Prisca Gain
<Prisca.Gain@parliament.govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>; Andy Knackstedt
<Andrew.Knackstedt@nzta.govt.nz>

Subject: MINO-709 RESPONSE RE: Wairoa Star query

Hi Josh

Please find our response below, apologies for the delay! As discussed, the costs will come to you
separately.

1. Bailey Bridge construction site in the Waikare Gorge

Work is set to commence on installation of a single span, 39-42 metre Bailey bridge, over the
Waikare Gorge on SH2 next week (all bridge components will be moved to the construction site
this week). The team is anticipating the temporary bridge will be in place and the road re-opened
with restrictions in early May, weather dependent.

Works required to install the bridge include pile installation for bridge supports, Mechanically
Stabilised Earth (MSE) wall build, approach work on both sides including pavement works and
Temporary Traffic Management (TTM) setup.



Waka Kotahi will be able to provide the spend to date on SH2 Napier to Wairoa corridor by end
of tomorrow, with the following figures to follow by the end of the week:

¢ Spend to date on the Bailey bridge installation on SH2 Waikare Gorge

e Total estimated costs for the Bailey bridge installation on SH2 Waikare Gorge

In order to provide these, officials are required to manually review all invoices to identify the
amount paid/charged for the investigation works, design, enabling ground works, substructure
works etc.

SH2 Napier to Wairoa corridor is one of the most significant repair sites and it has not yet been
fully assessed. Waka Kotahi is not in a position to have a final expected cost to reinstate this
corridor until detailed damage assessments have all been completed.

2. Update on the planned resealing works on SH38 between Wairoa and Lake
Waikaremoana

Due to the disruption to our network as a result of Cyclone Gabrielle, the planned reseal works
on this stretch of road have been deferred until next construction season (summer 2023/24). It
is important to cancel some planned renewals and maintenance works in the short term to
ensure that this link remains open and able to deliver vital aid at this time.

Nga mihi
Arin

Arina Lala
Senior Advisor, Ministerial Services
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