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Waka Kotahi three phase response to the impacts 
of Cyclone Gabrielle

Phase Description Current state

One: Emergency 
Response

Open temporary emergency access and lifelines to
affected and isolated communities. Some customer
access is likely to be restricted, for example, freight.

State Highway 25A in the Coromandel and State Highway 2, 
between Napier and Tutira are the only sectionsof State Highway 
network that are still closed.

Some limited convoy access is allowed on State Highway 2 during 
week days.

Two: Providing access 
for communities

Once lifeline connectionsare established,start to lift 
the level of service, to support communityaccess.This 
includes assessment,stabilisation,minor works and 
some maintenance.

A full assessmentiscommencing on all corridors that were affected.

Maintenance and Operations teams are continuing to repair at risk 
sites, while rebuild strategic planning is underway.

Three: Rebuild and 
bettermentfor the long 
term

Undertaking permanent rebuild alongsideour partners. Strategic Planning is underway for three regions – Northland, 
Coromandel and East Coast – and is expected to be completedby the 
end of June 2023.

bla

WakaKotahi has prepared State Highway Access Maps showing the key areas where restrictionsapply and general adviceon the length of time for 
repairs. These maps are updated three times per week (Monday, Wednesday,and Friday) until further notice.
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Overall
Key operational progress updates
Northland
• We are in the second week of a full closure of State Highway 1, Brynderwyns, to address the major over slip and carry out drainage work. Works are

on track to be completed by 1 May 2023. Night work has continued and over 67 percent of slip material has been removed from B5 (one of the big
slips). Detour routes are in place and are working well for light vehicles via Mangawhai and Waipu (using Nova Scotia Drive), and heavy vehicles
using State Highway 12 and State Highway 14.

Coromandel
• State Highway 25A, Kopu to Hikuai, remains closed to all vehicles until further notice. An announcement on the solution to repair the road is

expected to be made on 12 May 2023.
• Physical works are underway on the under slip on State Highway 25, Opoutere-McBeth, and are expected to be completed by late May 2023.
• There have been overnight road closures during the week ending 28 April 2023 at the northern end of State Highway 25, Kereta Hill, to 

facilitate urgent pavement repair work before winter.
Tāirawhiti
• State Highway 35 is still fully operating, with access past the damaged Hikuwai bridge via a local road, and past the Mangahauini Gorge via the 

constructed bypass road. There was some damage towards the end of the week ending 21 April 2023 at Kopuaroa, which has been dealt with 
and resulted in no closures. The network remains fragile and we continue to monitor for any changes.

• The Hikuwai Bailey bridge is scheduled to open in late May 2023. A crane was erected during the week ending 21 April 2023.
• State Highway 2, Waioeka Gorge, is scheduled to have 24 lane kilometres (12 kilometres full carriageway) rehabilitated using foam bitumen1 to

ensure that the pavement holds over the winter and can handle the increased freight volumes currently using the route between Ōpōtiki and
Gisborne. Work on the first site will start on 1 May 2023, north of Gisborne.

Hawke’s Bay
• Waikare Bridge repair works are underway. Due to the geometry of the site, launching the bridge is not as straight forward as in other locations. We 

are aiming to open the bridge to residents (with restrictions) in mid May 2023 and to the public at the end of May 2023.
• Waitangi Bridge was closed 26 April 2023 at 8pm and re-opened 27 April 2023 at 5am for debris clearing. 

Road status
RAG status (arrow)colour shows status and the arrow direction 
shows change from the last report.

1 Foamed bitumen stabilisation (FBS) involves in situ stabilisation of pavement materials with bitumen as the primary binder. The process is used to improve the strength of 
granular materials, while retaining a flexible pavement. The advantage of FBS is that its more resistant to moisture once compacted and it can be opened to traffic much 
earlier than cement bound products. 
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Alliance
• We are currently working through the three-month establishment period and the more long-term delivery framework.
• We are also developing a procurement strategy and determining how regional contractors and consultants will be engaged.

Strategic resilience plan

Strategic Recovery Framework
• The Resilience Strategic Approach planning activity that is underway for Northland, Coromandel and the East Coast is aligned to Waka Kotahi’s Strategic 

Recovery Framework, which guides the appropriate level of service required for the corridors in respect to resilience and identifying the long-term access 
requirements.

National Resilience Plan
• In parallel, the development of a national resilience strategic plan is also underway. This work will further support the planning work underway in the affected 

regions and identify options for resilience works in the short, medium and long term. Local council(s) within each affected region, as well as iwi, will be engaged 
during this stage of the plan.

East Coast
• The Tairāwhiti/Wairoa Resilience Strategic Approach planning is currently in week six of this 12-week project. The focus for the week ending 28 April 2023 has 

been on pulling together all the material gathered in the long list workshops from the previous week, this includes developing programmes for each corridor (State 
Highway 2, State Highway 35 and State Highway 38).

Coromandel
• A project team has been established for the Coromandel Resilience Strategic Approach work. A point of entry, including scope, has been submitted for funding 

during the week ending 27 April 2023.
• A Programme Director has been appointed for all recovery and resilience works across the Coromandel; this includes both strategic and physical works, which are 

being coordinated with Thames Coromandel District Council. A joint operational plan for the sub-region while State Highway 25A is closed will be developed.

Alliance / Strategic Planning continued
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Hawkes Bay
• A project team has been established for the Hawkes Bay Resilience Strategic Approach work. A point of entry, including scope has been submitted for funding 

during the week ending 27 April 2023.

Northland
• The Brynderwyn’s Resilience Strategic Approach work sees consultants coming on board to assist with the business case and next steps.

Strategic Planning continued
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April 2023 summary for Tairāwhiti Wairoa Resilience Strategic Response (RSP)
• Waka Kotahi provided a briefing pack on the project and current status for iwi groups via the Pou Ārahi. 

• This was shared with Treaty Partners so that they have an understanding of what we are working towards and to understand how best to work alongside them in 
this piece of work. This is the same information that we have shared with councils on our project governance group. A recovery alliance briefing pack was included 
in the same email.

• We have followed up to arrange hui; however, a number of groups are yet to confirm a time. 

• Through State Highway 38 Nature’s Road engagement, the Ngāi Tūhoe Chief Executive advised the Tairāwhiti Wairoa RSP Project Manager that the Wairoa 
Governance Recovery Group was being established. 

• Waka Kotahi met with Ngāi Tūhoe Chief Executive and kaumatua on 21 April 2023. The Project Sponsor, Transport Planning lead and Project Manager were all in 
attendance.

• Ngāi Tūhoe provided some background on the Wairoa Governance Group (WGG). This marks the first time in history that groups in the area are working together. 
There is a shared desire for a community-led recovery, where government engagement is via the WGG for a coordinated approach. 

• Waka Kotahi met with the Wairoa District Council Chief Executive and Mayor, and the Ngāi Tūhoe Chief Executive and kaumatua to discuss the project. The 
Project Sponsor, Transport Planning lead, Project Manager, Waka Kotahi Director of Regional Relationships and Pou Ārahi were all in attendance.

• Ngāi Tūhoe expressed a desire for an aligned view on where funding priorities should be. Generally, State Highway 2 is considered a key lifeline for the region.

• Wairoa District Council highlighted that the northern section of State Highway 2 to Gisborne is a priority for them, followed by State Highway 2 south.

• We met with Ngāti Pāhauwera during the week ending 28 April 2023 to discuss the project. They would like to be updated regularly, with another update 
suggested for in two weeks’ time. 

• We are yet to commence iwi engagement for the other Resilience Strategic Response projects. 

Iwi engagement
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Bailey Bridges

NEMA PRIORITISED BAILEY BRIDGES AND STATUS 

Bridge & Name 

Q-89.w 8 rid;e o n ~ Road 

~ Bri dge o .n ~ Ra :1d 

~ (Coal) Creek Br idge on ~ 

Ro ad 

S 2 ~ ~ive r Brid ge 

SH35 H ikuwa i No . 1 Bridge 

Road Co nt rolling 

Aut horit~ 

Wa iro a Dist-rict Co1Jnc:i l 

H:1stings District Counci l 

Sta t us 

8 ridg,e inst.a lla tion compl,et ed 

8.ridg-=- inst -2 llat ion co m p le~ed 

M-2 naw.a tu District Council 8 .rid g-=- inst -2 lla tion co mp le t ed 

Wa ka Ko ta hi, aw ke's Bay 

Wa ka Ko ~ hi, Gisbo rne 

?hvsica1 wo rks unde rway, bailey bridge 
insta ll 21 t io n started 26/ 4 

Phy!:ica1 wo rks unde rw ay 

~ Bridge o n ~ Road Hast ings Di!:t rict Co un-c.il 
? hysica1 wo rks unde rw a y, site rea:1dy, insta llat ion 
to begin in the ne :ct few days 

~ Bridge o n ~ Rd 

~ l ow L-:11e l Bridge o n ~ 
Road 

Ellis-Wa ll ace Bridge on Ellis Wa11ace Ro-:! d 

Hollywo od Bridge o n Bushy Knoll Roa d 

_k Reinga Bridg-= o n ~ Roa d 

Hastings Di!:trict Co uncil 

Ha:1stin@s Diu rict Co undl 

Hastings Di!:trict Co uncil 

Gisborne Dist rict Counci l 

Wa iroa District Co uncil 

Site investiga t ion and d es ign unde rwa y. 

Site invest·i@:.a t ion and design unde rw:iy. 

Site investigat ion and de-sign unde rwa y. 

Site investigat ion a nd de-sign unde rwa y. Use of 
Mabe y bridge proposed due to spa n re-q uire d. 

Exist ing bridge to be de molished . Staging works 
to enc ble demo lit ion and the n re co nst ruct ion to 
be insta lled . Sing.le span Ba iley between the 
staging w orks to be inst<! lle d. 

Bai ley Br idge 

Ope ni ng 

23 Fe bruary 

31 March 

21 Ap ri l 

Ea rly May 

End of May 

Ea rly May 

M av 

M av 

End o f Ma y 

B.eginning oi June 

Bridge Name 

~ lo w IEYEl b r idge 

Dart m oo r bri dge 

~ brid ge 

~ bridge 

Bro okfie ld Bridge 

Jj_ Pun a b ridge 

~ brid ge 

~ Spur no .1 b rid ge 

~ cu1v;m : 

Road Controlling 
AU111orlty 

Ha-sti,igs Dis t rict Co uncil 

Hastin gs District Co un cil 

Hast in gs District Council 

a st i.ngs Dis t rict Council 

an i.ngs District Council 

an i.ngs District Council 

Han i.ngs District Council 

Hast ings District Council 

Hast ings District Council 

Reason bailey bridge not required 

RCA cd 11i:sed that a lte rn :!ltiv e so lut io n 

was bein g p ursue d . 

St aging. {Cl:1ss 1 / Ge ne ra l .2c-::ess tra ffi ~ 

lo cdi ng) 

Te mp ora rv access est a blish e d_ Opt io ns 

be ing confirmed for t he per ma nent 

struct ure . 

RCA a dvi.se d t n a lte rnatiYe so lut ion 

was bein g p urs-ue d . 

ResiUe nce option s fo r determin ing th e 

outco me . 

RCA a dvise d t ac a lte rnati-...e solution 

was bein g p urs-ue d . 

Pro posin g solut io ns fo r acce ss 

L:irge sca le wo rks re-q uire d 

Temp access esta b lished . Perm :ine m 

so1 io n in itiate-cf fo r res ilie nce. 
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Initial response
Update on funding approvals and amounts claimed:

Key Points
• The new local road funding approvals are for Auckland Transport ($28.2 million) and Tauranga City ($1.2 million).

• A combined Waikato/Bay of Plenty request ($13.8 million) and approximately $20 million of further requests are currently under review and not included in the 
above approved totals. These pending approvals are expected to be approved in the next two weeks.

• Local road approvals display a significant optimism bias in terms of capacity to deliver (forecast total approved National Land Transport Programme share is $215 
million). Based on spend to date, it is expected that the actual expenditure in 2022/23 will be in the range of $140 million to $170 million.

• State highway funding approvals and claims are updated monthly following financial month-end. Work is continuing to confirm the costs of the initial response on the 
state highway network.

• The KiwiRail claim of $6.4 million is the cost incurred to end March 2023; however, has not yet been claimed.

Funding update at 26 April 2023

$million Approved as at 17 
April 2023

(funding allocated for 
specific activity)

Approved as at 24 
April 2023

(funding allocated for 
specific activity)

Change since 
previous week

Claimed as at 17 
April 2023

(accrued commitments/ 
payments made)

Claimed as at 24 
April 2023

(accrued commitments/ 
payments made)

Change since 
previous week

Local Roads 144 173 29 43.6 46.6 3.0

Kiwi Rail 40 (est.) 40 (est.) 0 6.4 6.4 0

State Highways 76 (est.) 76 (est.) 0 29.8 29.8 0

TOTAL 260 (est.) 289 (est.) 29 79.8 82.8 3.0

*Note: all costs in NLTF
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Weather events response and recovery communications and engagement 
WHAT'S HAPPENED: 22-28 APRIL 

cP I e,~ 
NATIONAL 

Key messaging+ stat e highway access maps 
updated - sent internally (Wednesday) 

Mi lestone visual updated 

Plann ing progress update to indust ry 

Determining consultant expressions of 
interest comms 

NORTHLAND 

Brynderwyns 

Brynderwyn Hills to open 1 May 

Videos published on social media 

Key stakeholder updates fo r openi ng 

Media release about opening 

Informa l karakia with local iw i and contractor 
ahead of open ing 

Mangamuka Gorge 

Noting the gorge was closed in August 2022 due to 
weather events and 15 slips 

Social media post 

Residents update 

WHAT'S COMING UP: 29 APRIL-5 MAY 
ffl Council Live Ca ll Tuesday 2 May - Brynderwyns 

ELT video recovery progress 

Update and share messaging (Tuesday) 

Determine comms support nee ded fo r design 

philosophy+ standard isation work 

Progress update to industry 

Planning recovery engagement requ irements 

East Coast Al liance explaine r content crea ted 

East Coast Al l iance com ms + engagement plan 
developed 

Further social media content 

M angamuka Gorge 

Hapu + key stakeholder update 

E-newsletter 

Socia l post 

~I 
WAIKATO 

SH25 and SH25A Coromandel 

Confirmed Ministerial event date 12 May. Event 
documentation, plan ning and campaign briefing 
underway 

Coromandel FM radio interview Monday (Rob 
ca mpbell) + e-news issued 

CE visit to site 27 April 

Preparation for next hui with Ngati Maru and next steps 

SH31 Kawhia - e-newslette r update (hard copies to village 
stores) and Facebook post on repairs and progress. All 
com ms channels updated to reflect mid-May completion 

SH23 Raglan- blessing and opening event preparation for 2 
May. Web page updates with new images and drone 
footage 

RISK : SH25A announcement date and achieving 12 Moy 
deadline; ongoing SH25A vulnerability and community 
concerns about speed and condition as we head into winter 

SH25 and SH25A Coromandel 
Ministerial event preparation 
campaign prepa ration 
Draft The Va ll ey advertoria l and issue weekly e­
news 
Prepare for next hui with Ngati Maru and next 
steps 
Recovery cross-government meeting 

SH23 Raglan 
Bless ing event 2 May 
Communications to announce road open 

SH31 Kawhia 
Webpage update 

~ 
,2A2-

EASTCOAST 

M ultiple media releases and responses, and 

social media 

Local government update to Hawk.e's Bay+ 

Tairawhit i Mayors+ council CEs by Linda (DRR) 
- also went to M inister Wood + Allan 

lw i update emails sent 27 April 

Hawke's Bay recovery newslette r out 21 April 

Lia ised w it h Ngat i P3hauwera about blessing 

ceremony of Waikare Gorge Ba iley Bridge 

Positfve hui w it h Ngat i Pahauwera w ith a 

positive way forward fo r being invo lved 

Residents letter, stakeho lder email and 
Connect ing Ta irawhiti traffic bullet in 

notif icatron on pavement update, SH2 north 

In-depth story on t he 300 ton ne crane at 

Hikuwai 

Hawke's Bay St rategic Resilience Recovery 

Plan comms and engagement plann ing 

Meeting w ith Sfl5 commun ity 

representa t ives 1 May - online 

New update to be shared to Tlltira 
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