
1. When is the Kaikoura highway rebuild expected to be completed? 

2. What was the budget for the Kaikoura highway, broken down by each year since the 

rebuild began in 2016 and broken down by individual costings? 

3. What is the actual cost of the Kaikoura highway rebuild, broken down by each year 

and by individual costing?  

4. What deadlines have contractors on the Kaikoura highway rebuild missed?  

5. What liquidated damages are or have been necessary? If so, please specify what 

contractor it involved, what part of the project it related to, and what the revised 

finish date is for it? 

6. Please provide a list of revised finish dates for each part of the project not yet 

completed. 

7. If liquidated damages are not being used, what measures are NZTA using to ensure 

the project is completed within budget and within the timeframe? 

How can we be sure this NCTIR programme of work is good value for the dollars spent and 

people/particular contractors are not benefiting unreasonably off the back of this work?  

How does the NCTIR collaborative alliance model work to ensure the process is honest and fair? 
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4. What deadlines have contractors on the Kaikoura highway rebuild missed?  

5. What liquidated damages are or have been necessary? If so, please specify what contractor it 

involved, what part of the project it related to, and what the revised finish date is for it?  

6. Please provide a list of revised finish dates for each part of the project not yet completed. 

7.  If liquidated damages are not being used, what measures are NZTA using to ensure the project is 

completed within budget and within the timeframe? 
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