
Investment in Auckland’s land 
transport system during the 2021–
24 NLTP will focus on continuing 
to deliver the Auckland Transport 
Alignment Project (ATAP) to 
support population growth and the 
development of new communities 
with better access to more 
sustainable travel choice.

ATAP is a 10-year programme which 
will see $31.4 billion invested in 
critical transport infrastructure and 
services across the city. The focus is 
on a rapid transit network, walking 
and cycling facilities, better public 
transport services and improving 
safety.

A major goal of this NLTP is 
creating a safe roading system 
that reduces harm to both people 
and the environment, and provides 
better value for money. Auckland 
carries a proportional share of 
the responsibility for helping 
Aotearoa meet its emissions 
reduction targets, with investment 
in Auckland prioritised to target 

better travel options, new walking 
and cycling infrastructure, bus and 
ferry improvements, improving 
safety, climate change and 
improving freight connections. 

As well as the emphasis on 
improving the safety and resilience 
of Auckland’s road network to 
help drive economic growth, this 
NLTP strives to maintain key road 
connections and deliver the right 
levels of service for all transport 
users, regardless of mode. 

This investment also includes 
joint programmes with our local 
and central government partners, 
such as the Auckland Network 
Optimisation Programme, which 
will be delivered in partnership with 
Auckland Transport. Optimisation 
is a quick and effective series of 
multimodal low-cost interventions 
that maximise use of the existing 
network through small physical 
interventions, active network 
management, behaviour change 
and technology to create extra  
road capacity.

A safe, well-connected and 
resilient land transport system 
that gets goods to market and 
supports economic growth in 
Auckland is a major investment 
focus for the 2021–24 NLTP. 

Tāmaki Makaurau 
Auckland

Regional overview

598 Total
deaths and serious injuries

$ Social cost

$917.3m

134
deaths and serious injuries 
of occupants in 1 or 2-star 
rated vehicles

172 Aged 16–24
deaths and serious injuries

102 Pedestrian
deaths and serious injuries

38 Cyclist
deaths and serious injuries

127 Motorcyclist
deaths and serious injuries

November 2022

2021 Regional deaths and 
serious injuries statistics



514 
streetlights 
were 
maintained or 
replaced over 
2021-22

Rehabilitation 
(completely rebuilding the road) 0.7 lane kms

Resurfacing 
(replacing asphalt) 114.7 lane kms

Resealing 
(adding new layer of chipseal) 10.2 lane kms

SCRIM resealing
(improving skid resistance) 1.6 lane kms

Audio tactile profiled  
roadmarkings
(installing rumble strips)

110.1 kms

Network renewed 10.8%

Local road  
maintenance spend  

(Councils + Waka Kotahi):

$294,425,425  

State highway maintenance spend 
(Waka Kotahi):

$148,671,859 

State highway maintenance summary  2021/22

In the last 12 months
• Cyclists and pedestrians have an additional 2.65kms of 

the Glen Innes to Tamaki Drive shared path to use with 
the opening of the St Johns Road to Ōrākei Basin section.

• Commuters from the North Shore have better bus 
access into central Auckland with the opening of the 
Northern Busway extension – a separate two-way 
road for buses between Constellation and Albany and 
upgrades to the Constellation Station.

• Better commuter access for Pukekohe and Papakura 
communities is closer with work getting underway on 
SH1 improvements between Papakura and Bombay 
to install new motorway overbridges, enabling electric 
trains and additional rail lines to run underneath.

• Aucklanders travelling from Panmure to Pakuranga are 
enjoying better travel choices with the opening of the 
first section of the Eastern Busway – a 7km busway 
with separate walking and cycling facilities.

• Awarding the contract to build O Mahurangi | Penlink 
will provide residents calling Silverdale, Whangaparāoa 
and the Hibiscus Coast home with a vital transport link 
with Auckland and better travel choice.

• Safer and better connections between Auckland and 
Northland are now available with the opening of the 
first southern stage of the new Pūhoi to Warkworth 
motorway.

• Safety was improved on SH22 Drury to Paerata with 
the completion of a roundabout at the intersection 
with Glenbrook Road, designed to reduce speeds and 
stop dangerous right-hand turns.

• The Old Māngere Bridge replacement bridge has 
opened, providing an important strategic walking and 
cycling connection across the Manukau Harbour.



Underway or about to start
• The first, southern stage of Ara Tūhono Pūhoi to 

Warkworth opened in May 2022. Waka Kotahi, NX2 
and Fletcher/Acciona are now working to open the fully 
completed Pūhoi to Warkworth motorway next year.

• Extension of the rapid transit network on the North 
Shore (Northern Busway) from Constellation Station 
to Albany Station opened in early May 2022. Work 
continues on the Northern Corridor Improvements 
with direct SH1 to SH18 motorway connections.

• Work continues on the final section of the Glen Innes 
to Tāmaki Drive shared path between Ōrākei Basin 
and Tāmaki Drive. The recently completed Section 2 

closes the gap between two already opened sections 
of pathway, giving people on foot and wheels an 
uninterrupted 5km of the full 7km.

• Stage two of the SH16 Brigham Creek and Waimauku 
(Brigham Creek to Kumeū) is progressing, with 
detailed design underway. Design for Stage 1 (Huapai 
to Waimauku) is complete and awaiting consent.

• With the opening of the Panmure to Pakuranga section 
of the Eastern Busway, the next stage from Pakuranga 
to Botany will complete a 7km busway with separate 
walking and cycling facilities.

Funding overview

Investment in  
2012–15 NLTP

Investment in  
2015–18 NLTP

Investment in  
2018–21 NLTP

Forecast investment 
in 2021–24 NLTP

Total $4 billion $4.3 billion $5.6 billion $7.2 billion

Maintenance & operations $901 million $994 million $1.2 billion $1.5 billion

Public transport $985 million $1.2 billion $2.3 billion $2.9 billion

Walking & cycling $47 million $100 million $144 million $260 million

Road to Zero (safety) $232 million

Network improvements $1.9 billion $1.5 billion $1.5 billion $1.2 billion

Auckland

Pukekohe

SH1 North of the Harbour Bridge 
Resurfacing Programme
29.4 lane km 

SH1 South of the Harbour 
Bridge to Manukau 
Resurfacing Programme 
32.1 lane km  

SH20 Resurfacing Programme
Resurfacing
20.3 lane km 
Structural resurfacing
2.6 lane km

SH22
Resurfacing
6.0 lane km

SH1 Bombay Area 
Resurfacing Programme
15.6 lane km

Tāmaki Makaurau Auckland

Road renewal activity     2021/22: 125.6 lane km      2022/23: 141.9 lane km (planned)

Spend
state highways 

$104.3m
local roads 

$311.8m
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Overview map

Auckland

Auckland rail improvements 
– Wiri to Quay Park third line NZUP

Northern Corridor  
improvements

Rosedale Station and 
Rosedale Road upgrade

Auckland Manukau Eastern 
Transport Initiative (AMETI) 
Eastern Busway

Mid town bus 
improvements

Puhinui bus/rail interchange

City rail link

Ngā Hau Māngere

Penlink NZUP

SH1 Dome Valley 
safety improvements

Ara Tūhono – Puhoi 
to Warkworth

Key

Safety project

Walking & cycling project

Public transport project

Access project

Rail project

Port

Airport

Key routes

Project specifically funded by:

NZUP New Zealand Upgrade  
Programme

SH1 Papakura to Drury NZUP

Drury transport improvements NZUP

Papakura to Pukekohe 
rail line electrification NZUP

Mill Road 
(north) safety 
improvements

NZUP

SH16 Brigham Creek 
to Waimauku safety 
improvements

Northwest bus 
improvements

Glen Innes to Tāmaki Drive 
shared path

Auckland light rail

Tāmaki Makaurau Auckland
key projects 2021–24

22-318

PROJECT STATUS
delivered
underway
yet to start

Drury 
West Rail 
Station

NZUP

SH22 Drury to Paerātā safety 
improvements

Drury Rail 
Station NZUP

Paerātā 
Rail 
Station

NZUP

 To keep up-to-date with what’s happening in your region check out the regional webpage: 
 www.nzta.govt.nz/auckland


