REQUEST FOR TECHNICAL DEPARTURE – Instructions and guidance
The departure request form (Word template) is to be used to submit a request to depart from NZTA Operational Policy. For a departure request to be considered it must be supported by both the NZTA Contract Representative and the appropriate NZTA Lead Technical Advisor. The request is not to be considered accepted until specifically notified in writing by the Chief Engineer. 
The completed form shall only be sent to departurerequest@nzta.govt.nz. It is expected departures are sent by the relevant project managers. The attached template should be completed as part of the departure request. 
All departures received are processed within 10 working days, however there may be delays due to further information needed or resourcing issues. We will notify the applicant if further information required or any unexpected delays. 
Departures that are not completed satisfactorily will be returned and resubmission required. 
Departures can be reviewed in the following context:
i. Standard Departure from Operational Policy
This is the standard departure where a proponent seeks to gain approval to depart from specific contract requirements prior to undertaking the works. This type of departure will go before the Departures Committee for discussion and response. Under exceptional circumstances the Chair of the committee may determine it to be unnecessary to proceed to committee and instead rely upon the appropriate Lead Technical Advisor in the determination. 
ii. Departure seeking referral to the Chief Engineer’s Advisory Group
The request may be directed to the Chief Engineer’s Advisory Group (CEAG) either through direct request by the NZTA Contract Representative, referral by the Chair of the committee or by referral from the committee. 
The CEAG considers critical, high-end operational policy departures that are outside the remit of the Departures Committee. They will consider referrals on a case-by-case basis and meet with the Project Sponsor to clarify issues as required and instruct the way forward.
iii. Departure resulting from emergency works.
Emergency works can require timeliness of response that does not align with a committee approach. In these cases, it is appropriate for an authorised NZTA subject matter expert support the NZTA Contract Representative and determine the appropriateness of any departures. The departure form is then to be completed as soon as practical and endorsed by the Project Manager and relevant Lead Adviser to provide record of the decisions and reasoning. 
Non-conformances
Non-conformances (also referred to as retrospective departures) will not be considered. Any request for a departure where the works have already occurred (excluding emergency works as above) will be considered as a non-conformance. These must be addressed through the appropriate contract mechanism in dealing with these.
For any support, please contact the Office of the Chief Engineer (departurerequest@nzta.govt.nz). 
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