
Waka Kotahi: 2021 - IAG MEETING 
 

Meeting Name: Waka Kotahi Industry Advisory Group Meeting 

Date of Meeting: 10th November 2021 Time: 8:45am-12:45pm 
 

Meeting Chair: Pete Connors (Waka 
Kotahi) 

Location: Via TEAMs 

Meeting Objective: The key objective of the Industry Advisory Group (IAG) is to optimise 
and improve sustainable system management within New Zealand. 

Attendees: 

Name Organisation Email Address 

Jonathon Doggett  Downer Jonathon.doggett@downer.co.nz – apologies 

Nick Rodger Downer Nick.Rodger@downer.co.nz  

Bevan Sandison FH Bevan.Sandison@fultonhogan.com apologies 

Adam Humphries FH Adam.humphries@fultonhogan.com  

Gary Porteous WSP gary.porteous@wsp.com  

Sean O’Neill Higgins S.ONeill@higgins.co.nz – apologies 

Chris Kerr HEB chris.kerr@heb.co.nz  

Peter Silcock  Civil Contractors peter@civilcontractors.co.nz apologies 

Stacy Goldsworthy Civil Contractors stacy@civilcontractors.co.nz 

Robert Tutty Beca Robert.tutty@beca.com  

Nick Jones Ventia Nick.Jones@ventia.com  

Stuart MacLeod Southroads stuart.macleod@southroads.co.nz  

Simon Bird GHD Simon.Bird@ghd.com  

Craig Pitchford Aecom Craig.pitchford@aecom.com –apology 

Gavin O’Connor Stantec Gavin.Oconnor@stantec.com  - apology 

Martin Gribble Stantec martin.gribble@stantec.com  - apology 

Jack Hansby Waka Kotahi Jack.hansby@nzta.govt.nz  

Margarita Gonzalez-Borrero Waka Kotahi Margarita.Gonzalez-Borrero@nzta.govt.nz  

Jaco De Vries Waka Kotahi Jaco.devries@nzta.govt.nz - apologies 

Peter Connors (chair) Waka Kotahi Peter.connors@nzta.govt.nz  

Wayne Oldfield Waka Kotahi Wayne.oldfield@nzta.govt.nz - apologies 

Mike Manion Waka Kotahi Mike.manion@nzta.govt.nz  

Rob Campbell Waka Kotahi rob.campbell@nzta.govt.nz- apologies 

Rachael Davidson Waka Kotahi Rachael.davidson@nzta.govt.nz  
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MEETING AGENDA 
TOPIC LEAD/TIME 

Item 1 - Welcome & Safety Moment 
 

8.00 – 8.10am 
Pete Connors 
 

Item 2 – Waka Kotahi Updates  
2.1 Programme Delivery – Update on the delivery of SH Maintenance activities 
2.2 KRA Performance Framework updates 
2.3 2020/21 KRA Results 
2.4 21-23 Annual Plan 
2.5 Covid-19 update/ COVID response plans & new traffic light system – what approach 
is being taken nationally to prepare for the transition and what will ‘red’ mean for our 
maintenance operations? 
2.6 Risk transfer 
2.7 MMP V4 – Jack to update Adam 

 

8:10am – 9:20am 
Margarita 
Margarita 
Margarita 
Margarita 
Pete/Adam H 
 
 
Jack 
Jack 

TEA BREAK (10 mins) 9:20am-9:30am 

Item 3 – TTM review/COPTTM update/TTM Variation costs 
 

9:30am-11am 
Danny Woods, James Hughes and John 
Baillie 

Item 4 – Waka Kotahi Updates continued  
4.1 Quality Assurance update 
 

11am 
Ross I’Anson (11am-11:15am) 
 

TEA BREAK (10 mins) 11:15am-11:25am 

Item 4 – Waka Kotahi Updates continued  
4.2 Gisborne Sprint Overview 
4.3 Purpose of the IAG – follow up discussion from the last meeting 
4.4 Catalogue Designs – Feedback has been submitted, what is the next step? 
4.5 SMO18 – when will some direction be issued? 
4.6 SHDOM – who is the owner and how are updates managed to reflect ad-hoc email 
updates from Waka Kotahi? 

11:25am-12:30pm 
Mike Manion 
Adam Humphries 
Jack 
Margarita/Adam H  
Adam H 

Item 5 General Business 
5.1 Update from ILM-M Focus Groups by group leads 
5.2 Please note that the MCGG Annual Workshop has been moved to 2022 
5.3 Minor safety/customer items – MCM discretionary funding – what is the status of 
this? 

 
ILM-M leads 
 
Adam H 

Item 6 Review previous actions  12:30pm-12:45pm 



Date of next meeting: Wednesday 19th May 2021 
Location: Waka Kotahi Chews Lane Boardroom 

 
 

 

NOVEMBER 2021 MEETING MINUTES 

1. Welcome and Safety moment 
Welcome everyone, whilst not ideal to be meeting via TEAMs it is important that we still catch up as there is a lot going on. 
Extend our sympathy to those that are in Auckland, Northland and Waikato during these tough and trying times.  
Want to acknowledge Industry during these Covid times.  Both in our business and in Infrastructure delivery we seemed to have got 
through pretty well with the protocols in place.  The efforts that the supply chain has made in this regard has worked.  Hats off you 
all of you, particularly those in the Covid hot spots where Covid could have easily transferred onto our worksites. 
  

Safety Moment 
 

• Simon Bird had the joy of attending an opening of a shared path/cycle trail.  This safety moment is not so much about that, 
but Simon received a phone call just before the opening about a fatality on SH1, just South of Rakaia.  In the course of 
getting people up to the incident, it became clear it was a pedestrian that was hit on an open road with 100km/h speed 
limit.  It made Simon wonder, how come someone came to be walking along a road with perhaps inadequate facilities 
especially when he was about to head off to an opening of a shared path that Waka Kotahi had funded a large portion of.   
Those kinds of thoughts go through your mind and as it turned out it was a suicide.   
There are people under a lot of pressure in our society at the moment.  So much pressure that some think that life is not 
worth living.  In that sense, how do we help our own people to understand that.   
Some of the positives – In the ILM People group.  One of the projects is that there is a future in Maintenance.  How do we 
keep our people safe and secure during these trying time’s.  From a Health and Safety point of view, we need to keep an eye 
on our staff and our people.  Not just asking “Are you ok?”, it is looking for those indicators to be able to manage our staff.  
Certainly not anyone of us want to have our people feeling like they want to end their lives on our watch.   
Any fatal is a sobering experience and effects our staff. 

 

• Stacy also raised an incident on a construction site recently where two people turned up on site and they tested positive for 
Covid.  They were asymptomatic.  There was a lot of discrimination/bullying that went on around that.  Message to “Be 
Kind” needs to be reinforced. 

 
  
Item 2 – Waka Kotahi Updates  
 
2.1 Programme Delivery - Update on the delivery of SH Maintenance activities 
Key message here is to let Industry know that Margarita and her team together with Pete and the Practice Area Team are working on 
a notice to be issued towards the end of this week.  This will be to confirm the process for the release of the 5% funding for the 
contracts that there is confidence that they are going to deliver 100% of the programme.  As part of this as well, Waka Kotahi are 
going to be encouraging contracts who don’t believe they have the resources to deliver the entirety of the programme, that they put 
their hands up and let Waka Kotahi know which sites are not going to be delivered.  Looking into the programme as it is at the 
moment there are a couple of areas that are red flags.  In general terms, we have approximately 230 lane kms that have no 
programme dates.  In the past that has been a really strong signal that they are unlikely to be delivered.  In addition, there are two 
NOCs that haven’t given any programme dates yet.   
In addition to that, Waka Kotahi have seen a really strong start to the season, but there are other areas where there hasn’t been any 
work programmed for October.  This is a concern. 
Waka Kotahi are asking the regions, through the System Managers to let Margarita and her team know so that they can work with 
you so that there is a realistic view of what is going to be the programme.  This will be locked in in December and that is the 
programme that everyone is going to be measured for the KRA purpose as well.    

• 20.21 programme 
o Clarification for the release of the 5% hold from the pavement and surfacing renewals due to come out end of this 

week / early next week 
o Clarification will ask teams to put the hands up to request the remainder 5% of the allocation when there is high 

confidence programme will be delivered 
o Clarification will ask team also to identify sites that will not be delivered to be removed from the programme – they 

need to be the lower priority sites 

Date of next meeting:  Thursday 3rd March 2022 
Location:  Waka Kotahi Chews Lane Boardroom 

Future Meeting dates for 2022:  
- 11 May 2022, 10 August 2022 and 9 November 2022 
 



o Programmes will be locked in December – 15th of December. Please note base line will be set for all the tracker (i.e. 
including ATP and Drainage) 
 

2.2 KRA Performance Framework updates 
Not a lot to update at the moment. 
A hybrid session was had with the KRA sub-group where a work plan was agreed for this year. 
The four priorities that they are going to be focussing on are 

1. Network Condition KPI 

2. Review of the Environmental KPI 

3. Innovation KPI 

4. Review of the assessment of the contract plans 
  

2.3 2020/21 KRA Results 
The results have been endorsed.  You should have all received NTCs.   
If you haven’t received this NTC, please have a chat with your locals’ teams and MCMs because these have been confirmed.   
There were no changes from Board endorsement to what the MCGG endorsed.  They have now been published. 
 
2.4 21-23 Annual Plan 

• 22/23 and 23/24 annual plan 
o Process for 22/23 and 23/24 is a light touch of a review of the programmes and update when changes are required. 

Work required will be proportional to the quality of the submission in May 
o Additional funds have enabled the reinstatement of pavement and surfacing, structure and drainage renewals 

programmes and the partial reinstatement of other asset renewals programmes submitted in May 
o Pavement and surfacing renewals programme - looking to confirm programme by December - enable pre-reseal 

repairs and designs to start this season 
o Clarification will be issued in the next couple of weeks  
21-24 NLTP folder: https://infohub.nzta.govt.nz/otcs/cs.dll/open/47777937  

 
 
2.5 Covid-19 update/ COVID response plans & new traffic light system – what approach is being taken nationally to prepare for the 
transition and what will ‘red’ mean for our maintenance operations? 
It looks like not much will change. 
We are guided by what CHASNZ are producing.  Guidance has not been provided as of yet. 
Last week the group that have been developing the protocol (Stacy is on this group) got together and did a review on the current 
Alert Levels 1-4 controls and related them to the new traffic light system. That feedback is now with site safe.  Looking at issuing 
something prior to the Govt implementing the traffic light system as we have found with the public health orders they do come out 
when the Govt change their stance, there is always a bit of scrambling to get alignment.  With the surveillance testing, there is a trial 
on going at the moment at Fulton Hogan and Downer.  All the results from that surveillance testing trial is being fed back through to 
MBIE and by the end of the month that trial will conclude.  
The protocols of the new traffic light system will include that.  It will also include bubbles, hygiene etc.  Red is typically 2.5, Green is a 
1 maybe a 1.5 and Orange was the hardest one to define.  The stance that the working group has taken thus far is when we do go 
into an orange from a green setting, then a cautious approach should be taken so orange and red are quite similar.   
End of the week a draft should be ready. 
Currently most things we are doing in Maintenance is continuing in a 2.5 setting. 
Important to continue to reinforce protocols.  Waka Kotahi are carrying out Covid Audits to make sure we are adhering to the 
protocols set out. 
Regarding vaccinations – Govt is looking at providing more guidance on that.  There was some info put up on the beehive.govt.nz 
site.  Looks like they might only be mandating around those close contact businesses.  There have been some risk assessments done 
at Civil and its shows they don’t really have that type of business.  The construction accord has written to the Govt requesting 
compulsory/mandatory vaccinations for the construction sector.     
 
2.6 Risk transfer – Jack Hansby 
Peter McDonald and Andrew Crofts have been working tirelessly around working with individual contracts/individual suppliers 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfohub.nzta.govt.nz%2Fotcs%2Fcs.dll%2Fopen%2F47777937&data=04%7C01%7CRachael.Davidson%40nzta.govt.nz%7Cc26d940aa67b462a501308d9a3c37fb9%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C637720882320949565%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Jz2KOnNw7yE68yRbPfUQYt5p1xPPwfnVVG6HzMPaREs%3D&reserved=0


around the historical PCDAR.  That’s highlighted a number of areas where they are having conversations around risk transfer.  The 
benefit of that is understanding better now what that really means in terms of both the risk to the supplier and risk to the agency.   
The spreadsheet was a draft in which people can use as a means to start having those conversations.  It gave a bit of clarity to Waka 
Kotahi in terms where we believe risk should lie and of course for Industry as well.  The spreadsheet was more a doc for guidance.   
Gary mentioned that this spreadsheet has been inconsistently used.  Gary to speak with Jack offline about these NOCs and Waka 
Kotahi will have a chat with those local teams. 
The one source of truth is going to be Juno. 
The contract has always required that suppliers would’ve documented these in a risk register as part of your risk management plan. 
One thing Waka Kotahi have noticed looking back is when something is just documented as “risk transfer” we haven’t articulated 
well exactly what risk/risks are being transferred.   
  
2.7 MMP V4 – Jack to update Adam 
Apologies to Fulton Hogan and Downers.  Roger Bailey and Gordon have been somewhat unavailable over the last little while. 
There are meeting dates in diaries for the MMP review to be updated this month. 
Higgins is still outstanding so Jack will speak with Sean about this.  Jack to get Roger to contact Stuart and he could possibly attend 
the Downer meeting. 
 

 
Item 4 – Waka Kotahi Updates continued  
 
4.2. Gisborne Sprint Overview 
Document due to be released to market 13th January. 
Looking at what can be changed with the Focus Group process. 
Focus Group – Areas for improvement 
 

Focus Group 1 – Risk Allocation and potential procurement for Professional services 

➢ In the time that we have got it is unlikely that we will be making a change in the professional services space so that is 

basically BAU. 

➢ Going through and doing a bit of the tidy up of the Risk allocation process.  Looking at schedule 18 
 

Focus Group 2 – Performance and Reporting 

➢ Goal to simplify and get rid of some the wasted effort out of the NOC.  Maybe a bridge to far for Gisborne but on the radar 

for the next round. 
 

Focus Group 3 – Forward Works Programme 

➢ Trying to get some efficiency in the design of pavement renewals. 
 

Focus Group 4 – Pavement Maintenance  

➢ Hopeful of moving Gisborne to a M&V basis for the pavement maintenance activities.  We want to de risk it, Stop the 

arguments, stop the stuff about compliance/non-compliance etc.   
 

Focus Group 5 – Training 

➢ Knowledge of the NOC is patchy on both sides, upskill people. 
 
 
4.3 Purpose of the IAG – follow up discussion from the last meeting 
Not much to update due to Covid. 
We need to rationalise the number of groups across our business 
Rachael, Mike and Peter C are working on streamlining these groups. 
 
ILM was meant to be Governance level and the IAG was meant to be Operational level. 
ILM-M has become too operational. 
 
It was mentioned that IAG has huge value and is a critical part of the business. 
Time commitment of our people is important. 
The IAG could be utilised better.  It could be the central portal for feeding comms through that are not always getting to the right 
sources. 
Pete, Mike and Rachel to come back with a strawman TOR and what IAG will look like going forward and then we will seek Industry 
feedback. 
 
 

4.4 Catalogue Designs – Feedback has been submitted, what is the next step? 
Thanks for the feedback.  Overall, there was general alignment that we need to improve the process.  We acknowledge that in many 
parts Catalogues are a good thing going forward.  It is critically important irrespective of applying Catalogues or not that we still need 



to understand the failure mode for various sites. 
We have made it quite clear in the document that failure mode analysis was still as critical part of implementing catalogue designs.   
Jack has been working closely with Peter Bailey.  What they are recognising is that it aligns quite nicely to where some of the local 
authorities are going, specifying treatments opposed to free flow designs.  But we need to be clear around our principle 
requirements.  Jack has asked Peter to come up with a draft about how we can roll in the Catalogue Design philosophy into the 
Gisborne Sprint.  Hope to have a draft of what that might look like within 3 weeks. 
Key for Waka Kotahi is to go back to each of the networks and ensure that those catalogues are appropriate for that network. 
Waka Kotahi have an opportunity to improve the document around the area of rehabs.  Rather than allowing sites to fail to 
destruction, there is a section in the catalogue design paper that talks about treating some of the soft spots within the rehab and the 
benefit of that approach is a) its takes away some of those significant customer issues, b) it enables a more lean approach to be 
applied on the site, and c) if we have some funding issues, we are able to maintain a site in a more serviceable condition rather than 
waiting for that site to be funded under the rehabilitation.   
The other key area is, and we still have a lot of work to do is Drainage.   
 

4.5 SMO18 – when will some direction be issued? 
The clarification for 22-23 and 23-24 will be out in the next couple of weeks.  This is not a revision, it’s just an appendix to confirm the 
light touch.   
There is a plan to review the whole SMO18 in preparation to the development of the 24-27 NLTP.  Our aim at the moment is for that 
review and the draft document to be ready towards the end of this financial year. 

 
4.6 SHDOM – who is the owner and how are updates managed to reflect ad-hoc email updates from Waka Kotahi? 
 
Industry raised the issue of SHDOM and lack of visibility of changes.  
Waka Kotahi website clearly shows when the various documents have been updated 
FYI see below, the updates that have been done are to the appendices 3 & 4, not the main document. 

 
State highway database operation manual (SM050) | Waka Kotahi NZ Transport Agency (nzta.govt.nz) 

 
And the most recent changes are highlighted in red on the document as shown below. 

 

 
 
Waka Kotahi agree there is an opportunity to improve comms and Margarita has asked Phil to link with Mike to ensure we 
coordinate how we notify the changes to M&O and Industry.  
Once a year the SHDOM is updated. 
 
 Item 3 – TTM review/COPTTM update/TTM Variation costs – Danny Wood, James Hughes, Ryan Cooney 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nzta.govt.nz%2Fresources%2Fstate-highway-database-operation-manual%2F&data=04%7C01%7CRachael.Davidson%40nzta.govt.nz%7Ce9aa20ba87e6468d8d0308d9a3c4e476%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C637720888301096272%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PHJFShJgICtshQZ8IMYn0IjAk3dmrMRVKY0F3wV32HI%3D&reserved=0


 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Waka Kotahi will look after the green and the leaders of the activity will look after the blue. 

 
Any feedback or queries please send through to CoPTTM.Consult@nzta.govt.nz 

mailto:CoPTTM.Consult@nzta.govt.nz


 

 
Practice notes 

CCNZ have drafted up some guidance.  Its CCNZ/contractor focussed.  CCNZ had a discussion last week about how they get 
consistency in practice notes.  If there are different organisations developing them and we have different skill sets involved, then 
the Practice notes might not be fit for purpose.  We don’t want proliferation of practice notes because that will just create more 
confusion out there. 

Waka Kotahi are happy to monitor this and work together on any conflicting practice notes. 

 

The key thing in CCNZs submission to work safe around the roles and responsibilities.  There is the PCBU with the primary duty of 
care and how that works with their guidance was a key thing to land.  Waka Kotahi have provided feedback to work safe on their 
guidance and how that lands are going to be pretty key.  Who manages the risk? Who makes those critical decisions? 

 

Just on risk.  In the TTM space, we are probably not on the maturity scale.  We are probably at the start.  There is a fair bit that 
needs to happen on how we train and how we deliver.  TMPs is probably a good start point. We don’t train on risk assessment  as 
part of that whole process.  We don’t have any real training material that provides guidance on what that looks like in the TTM 
space.   

 

Another key stakeholder group is the Road Controlling Authorities.  They have formed a group called Road Corridor Collective 



(RCC).  They are working together to get all the councils together as a single voice.  

 

There is a Research programme that has gone out on GETS for a professional body to provide a voice and to help run trials and 
tests around the effectiveness of different controls that we have in our toolbox.  How well does a TSL work in actually influencing 
people’s choices around speed choice or is there a better way of doing?   

The first piece that is going out is a survey around perception and attitude of workers and the public 

 

Speed through worksites.  There is a speed camera trial.  CCNZ and Industry support this.  This Waka Kotahi lead and Duayne 
Clokes team are leading this.  The working group had their first meeting last week.  It was a discussion with Police around utilising 
the cameras, costings and finding the work sites that will work.   

 

 
CCNZ as a traffic committee, its been proposed and generally accepted.  The way that it set up needs to change.  There will be a 
leadership group and then 3 sub committees that sit under that.   

Safe work environments  

1. Systems and Processes 

2. Training and Competency 

3. Fit for purpose equipment 

Stacy is hoping to get these comms out through CCNZ channels this week.   

There is a draft Terms of Reference for those groups 

They will look at expressions of interest of those that want to be involved. 

 

Just to summarise the COPTTM/TTM session 

• There are some genuine concerns raised about the maturity of our business as we transition 

• The specialist areas need to be kept close 

• Procurement is going to be huge in this space 

• Local Govt 

• Behavioural change with the travelling public.  They need to start taking some responsibility 

• There is a whole lot that needs to be done.  It is critical for the people out there (the STMS), need to be far higher valued in 
the supply chain 

• Number of worksites that contribute to road accidents.  This is another area of concern. 

 
Item 4 – Waka Kotahi Updates continued  
4.1 Quality Assurance update 

Looking to set up a team of Pavement and Road Maintenance advisors to ensure we have an increase in Quality assurance and a 
bit of a Waka Kotahi focus on the activities and the quality activities (mainly renewals and maintenance). 

One per region.  Will start before Xmas and we will introduce them to the local teams and they will work closely with the local 
teams to find out where they need to be concentrating their efforts, where they need to be working with both the supplier and 



Waka Kotahi to deliver the quality that we require.  Hoping that this will reduce re-work.   

Ross to catch up with Stacy and Colin McKay in terms of the State Highway Pavements review steering group and the paper they 
are working on about quality. 

Locations of these Quality people 

Auckland/Northland – based in Northland.  Advertising for this position 

Waikato/BOP – based in BOP and will start in the New Year 

Taranaki/Manawatu/Hawkes Bay/Gisborne – based in Manawatu.  A person has accepted the role. 

Wellington/Top of the South – based in Wellington and a person is starting on 23rd November 2021. 

Rest of the South – still looking to fill this position 

 

During the summer season these quality people will be out on the road 95% of the time. 

We want to improve customer offering and lift our game for efficiency of supply chain in terms of re-works. 

 
Item 5 General Business 
5.1 Update from ILM-M Focus Groups by group leads 

 

 



 

  
Margarita and Penny to catch up with Stacy about sustainability and how they can connect with the Environmental subcommittee. 



 
 
5.2 Please note that the MCGG Annual Workshop has been moved to 2022 
 

5.3 Minor safety/customer items – MCM discretionary funding – what is the status of this? 

Waka Kotahi were unsuccessful when applying for the discretionary funding this year.   

Industry have asked if there was any avenue to get it back – it would be appreciated. 

 

ACTIONS (from November 2021): 

 

 
ACTIONS: 

  Action Owner Action 
raised 

Due Date Status 

1 Waka Kotahi 
ACTION #1 Pete to look into making the OIA reports to 
Industry to understand what is going on in terms of 
summary of complaints 

Pete C August 
2021 

March 2022 Open 

2 Waka Kotahi 
ACTION #2 Jack has shared the Catalogue Design and 
the risk transfer spreadsheet with Industry.   Industry 
to provide feedback on these documents. 

 

Industry  August 
2021 

November 
2021 

CLOSED 

3 Training and Competency 
ACTION #3 Mike and Stacy to chat offline how we 
move forward with training and competency so there 
is no crossover.  Training is only one part of it, the 
assessment of practice is the other. 

 

Mike/Stacy  August 
2021 

November 
2021 

CLOSED 

4 Working groups at Waka Kotahi 
ACTION #4 Pete and Mike to workshop the current 
working groups such as ILM-M, IAG, NOC CGG, MCGG 
at the next IAG meeting 

 

Mike/Pete  August 
2021 

March 2022 Open 



5 General Business 
ACTION #5 Rachael to ask Karen to share her ILM pack 
with Pete and he can arrange for this to be included in 
Brett’s update. 

ILM-M Focus group 
leads 

August 
2021 

November 
2021 

Open 

6 General Business  
ACTION #6 Pete to send the Ministry for the 
Environmental doc with the IAG group to feed onto 
the Sustainability focus group 

 

Pete C August 
2021 

November 
2021 

CLOSED 

 PREVIOUS ACTION POINTS STILL ONGOING:     

1 MMP V4 

ACTION#2 Jack H to follow up with his team and 
provide Adam with an answer asap.  Rachael to add 
to the August agenda to ensure this has happened. 
 

Jack/Rachael May 2021 November 
2021 

CLOSED 

2 Emulsions  

ACTION#3 Jack to work through Gisborne with Stacy 
once the TAN is released. 
Update – leave this on for CCNZ to come back to 
Waka Kotahi outlining the position 

Jack/Stacy May 2021 March 2021 Open 

3 TTM interim notice 

Interim notice talked about providing an assessment 
to risk and looking at the cost implications.   
ACTION#5 Mike to follow this up and provide an 
update at the next meeting 
Leave on as it is WIP 
Direction from the principle from the NOCs to the 
NOCs 

Mike May 2021 November 
2021 

Open 

4 Medium Side Barriers 

ACTION#7 Industry to let Rachael know the TTM 
costs/Additional cost to do medium and side barriers 
so that Jack can look at and try and get some 
consistency on how this is being applied.   
ACTION#8 An internal discussion between Mike, Jack 
and Pete needs to be had on Asset Growth 
 

Industry/Mike/Jack 
and Pete 

May 2021 November 
2021 

CLOSED 

5 2.2 Annual Plan process and timing 
Ross and Rachael to add “Strategic view/long term 
view of resourcing to the MCGG Annual meeting at the 
end of the year 
 

Rachael March 
2021 

March 2022 Open 

6 6.1 Line marking 
Update – An internal discussion has been had.  There 
is now alignment between asset management, safety 
and M&O.  Progressing the first draft of the lifecycle 
plan and now looking to implement this.  Discussions 
with Industry will take place soon.  Things are moving 
nicely in this space to enable us to start developing a 
forward works programme and an investment strategy 
for line marking going forward. 

Jack/Claire August 
2020 

March 2022 Open 

 

 
 
 
 



 

 

 

 

 

 
 

 
 


