
CONSULTANT PROCESSES

Design / Contract 
Management

PRINCIPAL PROCESSES

DBC / Procurement

CONTRACTOR PROCESSES

Construction

ASSET MANAGEMENT PROCESSES

Maintenance and 
Operation

• Scope the work
• State and provide 

governance around 
Quality requirements

• Award contract
• Manage contract
• Commission and handover
• Maintain asset / asset 

data

• Convert expectations into 
designs and specifications

• Review contractor’s plans 
and QA process

• Issue producer statements 
/ certificates (PS1 / PS2 
& PS4)

IFC drawings & specs

• QA requirements
• Hold points

Constr.
Planning

Work lot

WBS

Work lot

Work lot

ITP

QA & Construction Monitoring Completion & Handover

Defect / departure 
management system

Records management 
system / Apps

Inspection & test 
request system / Apps

IANZ Accredited Lab

Regular meetings and collaboration

Supporting Quality Processes / Systems

QUALITY ASSURANCE FLOW DIAGRAM

• Give realisation to designs 
and specifications as state 
assets

• Provide producer 
statement / construction 
certificate (PS3)

• Maintain assets 
throughout asset lifecycle

• Maintain asset data

PCReview


