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Action Learning Task (ALT) 2019-F4 
 

REG’S PROCUREMENT STRATEGY 
SELF- ASSESSMENT TOOL 

REG Workshop – our journey to excellence in developing a programme 
business case in your activity management plan  

What this task entails 
Using a critical thinking strategic approach to complete REG’s Procurement Strategy Self- 
Assessment Tool for your organisation to assist in improving the outcomes and value from 
procurement and service delivery.  

The finer details 
In preparation for 2019-F4: 

• Complete columns J to O of the self-assessment tool using the instructions on the 
first page of the spreadsheet tool 

• Sense test the spider diagram on the summary page of the spreadsheet tool to 
ensure any gaps looks right and make sense 

• Be prepared to talk to your findings 

At the Workshop 

• Showcase your findings from the tool  

• Suggest any improvements that would help you complete the tool 

Preparation time  
1hr to 2hr depending on how quickly you can access the required information, ie whether 
it’s in your current document or elsewhere. 

Why? 
o REG is seeking to ensure all RCAs can meet the expectations from the public and their 

decision makers. 

o Procurement strategies ensure the effective and efficient service delivery on the ground 
of procurement programmes for achieving Council sought outcomes. 

o Service delivery is one of the REG Pillars. The REG Pillars of Success have been 
developed and tested over the past three years by the sector.  The use of the pillars in 
an improvement framework provides a robust framework covering all aspects required 
to ensure your RCA is in the best position to meet future requirements, build capability, 
improve understanding, and work toward achieving excellence.  The pillars were 
developed by you to support yourselves.   
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o Having a sound strategic approach will significantly influence your organisation’s ability 
to obtain better value and community outcomes. The risk of not maintaining value 
increases significantly with a poor procurement strategy 

How will this help RCAs and staff members involved? 
This task is designed to support RCAs to help understand what good looks like and how we 
can work to improve our procurement strategies through critical thinking.  Specifically, this 
task will help you; 

o Assess the level of your current Procurement Strategy 

o Determine the appropriate level for your future Procurement Strategy. 

o Identify the gaps in the current strategy and the improvements necessary to 
reach the target score you have selected 

o Develop your improvement plan 

o Collaborate with neighbours and NZTA 

How will this help the sector as a whole? 
o Grow sector understanding and capability in improving procurement strategies 

o Using a common consistent approach across the sector for developing procurement 
strategies 

o Utilise action learning tasks to build internal understanding and buy-in. 

o Utilise action learning tasks to help RCAs identify peers they can help and/or seek 
assistance from.  

 

Things that we don’t want to happen  
Sector takes a compliance approach to developing procurement strategies by using 
Appendix A of the Procurement Manual as a check list 

 


