
 

 
 
 

 

  

Action Learning Task (ALT) 15 Update 
REG Workshop R18 –Improvement Plan Update, Monitoring and Tracking Progress 

for the sector and NZTA 

What this task entails 
Developing a RCA improvement plan based on REG Pillars of Success that will support RCAs and 
NZTA to achieve the required improvements to meet the 2021 LTP and NLTP development.   

Through the use of the REG Improvement Plan format RCAs will be able to categorise their 
improvement plans under the REG Pillars of Success allowing NZTA and RCAs to agree on priorities 
of focus, identify and address any gaps, and provide a nationally consistent framework to monitor 
and report on progress.  This will help both NZTA and RCAs work in partnership promoting 
collaborative outcomes benefiting our shared customers and ensuring we are all able to deliver on 
the sector’s desired improvements in activity management.  

(This is the second stage of a two-stage process which will lead to each RCA delivering an endorsed 
comprehensive Improvement Plan implementation programme to the R18 workshop) 

The finer details 

Pre R18 Workshops 
1. Finalise the REG Improvement Plan Framework spreadsheet. 
2. Complete a second partnership meeting between yourselves and your NZTA Investment 

Advisor.  Review the first draft, R16 feedback from peers, and incorporate new items 
and/or refine existing items in improvement plan.  

3. Confirm action items, accountabilities (who is doing the task), and due dates. 
4. Identify support required from: your organisation, NZTA, REG, other RCAs, etc.  
5. Obtain sign-off from NZTA Investment Advisors and your internal manager.   
6. Refresh yourself and prepare to present the above info at the R18 workshop. 

 
At R18 Workshop 

7. We will showcase more work from the last LTP work from across the country to look at 
what has been done and how this could be further improved. 

8. Partnership presentation (joint presentation RCA and NZTA Investment Advisors). Be 
prepared to discuss topics identified above in ‘post workshop’.  

9. Workshop session: Discuss ‘good’ examples from across the country and from peers’ joint 
presentations.  

Preparation time  
2hr to 4hrs; depending on your improvement plan and length of partnership conversation. 



 
 
 

Why? 
o The Road Efficiency Group is seeking to ensure all AOs can meet the expectations from the 

public and their decision makers. 
o The ONRC and Business Case AMP approach was new to the sector and will continue to require 

support to build understanding, capability, and development opportunities for improvement 
for your next LTP in 2021.  

o RCAs need to be able to demonstrate they are embracing this approach, and how they will 
achieve the desired levels, if they haven’t done so already. 

o Following RCA AMP submissions in 2018 and NZTA moderation, it was Identified that RCAs 
would need to keep on top of their improvement plan implementation process because: 

• Many of the plans only just met the 2018 requirements.  

• These requirements will be applied more stringently for 202.1 

• Even the best plans have identified room for improvement.  

• There are challenges to deal with – e.g. the improvement plan will need to address 
your internal improvement requirements and requirements of NZTA co-funding 
general  conditions (see appendix A) and any specific conditions which may not 
have been covered in the original Improvement Plan. 

• If we don’t keep up with what has to be done, we will lose sight of it and run out of 
time. 

o The REG Pillars of Success have been developed and tested over the past three years by the 
sector.  The use of the pillars in an improvement framework provides a robust framework 
covering all aspects required to ensure your RCA is in the best position to meet future 
requirements, build capability, improve understanding, and work toward achieving activity 
management excellence.  The pillars were developed by you to support yourselves.   

How will this help RCAs and staff members involved? 
This task is designed to support RCAs in implementing their improvement plans by checking in on 
progress with their regional investment advisors, their peers and getting feedback in preparation 
for developing a more comprehensive plan that will be owned by RCA Management, endorsed 
NZTA’s Regional Investment Advisors and presented at the R18 workshops.  These plans will be 
constantly utilised in future REG workshops as well as support NZTAs requirements to report on 
sector progress.  

How will this help the sector as a whole? 
o Grow sector understanding and capability in improving business case activity management 

planning, and implementation. 
o Utilise action learning tasks to build internal understanding and buy-in. 
o Utilise action learning tasks to help RCAs identify peers they can help and/or seek assistance 

from.  

Things that we don’t want to happen  
o Key requirements are not identified 
o Staff changes mean all continuity within an RCA is lost 
o Not having buy-in or support at the highest level in an RCA 
o RCA not meeting future investment assessment criteria for co-funding 

 
 



 

 
 
 

 

Appendix A:  

NZTA Co-funding General Conditions 
• Ensuring the organisation’s business systems, planning documents, management 

practices and reporting integrate the ONRC framework into all transport related 
decision making. This is to ensure robust evidence investment decisions are made 
which deliver value for money on a best whole of life basis. 

• Delivering and reporting the organisation's ONRC and your own key performance 
indicators. 

• Delivering and reporting the planned improvements that form part of the 
programme as submitted and accounted for in the Transport Agency’s approved 
funding. 

• Ensuring that the organisation’s investment decisions within the approved NLTP 
allocation are focused on delivering the outcomes as set out in the draft GPS 
and the submitted programme of works set out as the basis for the Transport 
Agency’s approval of your programme. 

• Ensuring the organisation advises the Transport Agency at the earliest opportunity 
of any changes that materially affect the planned programme of works and 
expected outcomes to be achieved over the NLTP period. 

 

March 2017 Observations from Audit NZ on 
monitoring improvement plans 
“We noted that many AMPs included a statement along the lines of  

• “Council takes a managed approach to improvement planning, with adequate 
resources allocated and clear monitoring of performance”.  

In practice, we found this was often not the case, with insufficient or no resources allocated 
for working on the actions identified in the improvement plan and/or no monitoring of 
progress with improvement initiatives”. 

“The improvement plan should be allocated sufficient resource to actually undertake the 
planned work. Progress against the plan should be monitored regularly. 

If there is limited resource and/or time to carry out all the actions identified as being 
necessary to achieve the desired levels of asset management sophistication and data 
reliability, entities need to ensure that the required tasks are prioritised and the most 
important initiatives progressed. 

It is better to have a few improvement initiatives that the organisation actively progresses 
rather than including a long list that ends up being purely academic or that cannot be 
progressed due to insufficient resources. 

  



 

 
 
 

Appendix B: REG Improvement Plan Framework 
Utilising the REG Pillars of Success 
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