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Action Learning Task (ALT) 16 
REG Workshop R17 & R18 – ALT16 Strategic Case: Benefit Delivery 

What this task entails 
Looking at your existing Strategic Case and how well your predictions are coming to pass. 
Taking time to assess whether the benefits you identified are being realised and starting to 
reflect on what the Strategic Case for your next Activity Management Plan is likely to look 
like. 

(This Task spans both the R17 and R18 workshops) 

The finer details 

Pre-Workshop: R17 
1. Review this action learning task 
2. Identify who in your organisation is leading the task, who is accountable for 

developing the 30-year Infrastructure Strategy and Strategic Case for your next 
Business Case Approach (BCA) Activity Management Plan (AMP). 

At R17 Workshop 
3. Bring a few hard copies of the Transportation section from your Council’s 30-year 

Infrastructure Strategy and the Strategic Case from your current Activity Management 
Plan and discuss at your table: 
o how well the two documents align 
o progress with implementing the planned programme 
o when you plan to start updating the 30-year infrastructure strategy for the next 

funding round 
o who will be doing this work 

Post R17 Workshop 
4. In preparation for R18 look through your Activity Management Plan and reflect on 

o how well your Strategic Case articulated your situation  
o the progress made with implementing your programme.  
o the problem statements in your BCA and whether you would make any changes 

if writing them now 
o whether the benefits identified are likely to be achieved 

At R18 Workshop 
5. Come to the R18 workshop prepared to discuss 

o whether there are signs that the benefits identified are being realised 
o any benefits now emerging that were not identified in your plan  
o how confident you are that the benefits identified will be realised 
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Preparation time  
1hr to 2hrs. 

Why? 
o The Road Efficiency Group is seeking to ensure all AOs can meet the expectations from 

the public and their decision makers. 
o The ONRC and Business Case AMP approach was new to the sector and will continue to 

require support to build understanding, capability, and development opportunities for 
improvement for your next LTP in 2021.  

o RCAs need to be able to demonstrate they are embracing this approach, and how they 
will achieve the desired levels if they haven’t done so already. 

o Following RCA AMP submissions in 2018 and NZTA moderation, it was Identified that 
RCAs were still developing their understanding of how the BCA process worked and it is 
accepted that understanding will continue to increase with experience in 
implementation. 

o Collective exercises of this nature grow competence and confidence within the sector 
leading to an improved reputation in the community at large. 

How will this help RCAs and staff members involved? 
This task seeks to maximise opportunity from the experience gained in developing the 
current BCA Activity Management Plan, by achieving what was intended in the current 
investment round as well as better preparing the sector for the next investment round.  

How will this help the sector as a whole? 
o Grow sector understanding and capability in improving business case activity 

management planning, and implementation. 
o Utilise action learning tasks to build internal understanding and buy-in. 
o Utilise action learning tasks to help RCAs identify peers they can help and/or seek 

assistance from.  

Things that we don’t want to happen  
o key requirements are not identified 
o staff changes mean all continuity within an RCA is lost 
o not having buy-in or support at the highest level in an RCA 
o RCA not meeting future investment assessment criteria for co-funding 
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