
R16 REGional Workshop

Progressing your AMP improvements, delivery, data, and 
understand the ONRC Urban Fit (LA3, 4, 5, 16, 17) 

FOCUS 2021



Welcome & House Keeping

• Health & Safety
• Introductions
• Any constraints on the day?
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REGional Workshop R16

• RCAs are on track and appropriately 
resourced to deliver an updated 
Business Case AMP by July 2020. 

• Enhance sector understanding of 
urban fit and how the place function of 
our streets will be overlaid onto the 
ONRC functional classification.

• Support RCAs to improve delivery of 
community outcomes through 
improved procurement and associated 
markets.

• RCAs continue to improve data 
management for more robust 
evidence.

To support the sector 
in their development of 
activity management 
excellence and 
meeting their 
improvement, delivery 
and reporting 
requirements for their 
2021 LTP work. 

Purpose
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2018 REG 
Learning & 

Development 
Programme

REG

B
e
n

e
fi

t 
D

e
li

v
e
ry

S
y
s
te

m
s

E
v
id

e
n

c
e

C
o

m
m

u
n

ic
a
ti

n
g

D
e
c
is

io
n

 M
a
k
in

g

S
e
rv

ic
e
 D

e
li

v
e
ry

People / Culture
Quality Improvement

People / Culture
Quality Improvement

REG Pillars 
of Success
REG Pillars 
of Success

Enabling Sector 
Excellence

Enabling Sector 
Excellence
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Learning Activity
LA1 – Utilsing the REG ONRC classification in ‘place’ and ‘space’ (i.e. 
Road/corridor form vs. function)

LA2 – Utilising REG ONRC Performance Measures (customer and 
technical)

LA3 – Improving data quality

LA4 – Improve data reporting 

LA5 – Improving our evidence - Interpretation, analysis, and 
understanding how to use data. Long-term condition and deterioration 
modelling; use of non-asset variables (i.e. economic, social, and 
environmental value)

LA6 – Transport & Road network planning

LA7 – Improving the use of the Business Case Approach

LA8 – Improving the ‘line of sight’ - connecting the ‘why’ to programme 
delivery 

LA10 - Managing and leading change

LA11 – ‘Sharing the story’ - Communicating and engaging with 
stakeholders (Governance, Snr Mgrs, etc) 

LA12 – Improving alignment with sector approval processes (i.e. GPS, 
NLTP/IAF, RLTP, LTP, AMP). 

LA13- Financial, procurement & strategic planning systems –
improving alignment internally for improved AMP outcomes.

LA14 – Business excellence and managing performance

LA15 – Enhancing procurement, service delivery & using the CLoS/PM 
in contracts

LA16 – Improving collaborative outcomes in delivering AMP 
improvement actions & service delivery

LA17 – Supporting innovation and shared knowledge development

2018 REG L&D Programme

Culture change is 
continued and 

celebrated
• Sector capability is increased

• Collaboration is enhanced
• Sector buy-in is increased

• Improved investment decision 
making

• Improved relationships between 
co-investment partners 

(RCA/NZTA)

Continuous 
Improvement

• RCAs actively progress their AMP 
improvement plans

• RCAs effectively meet 
improvement milestones

• Improvement actions are more 
efficiently delivered

• Innovation is increased
• Delivery of the AMPS for 2021/24 

NLTP shows improvement on 
2018/21

Improved 
communication in 
sharing the story

• Improved senior management and 
governance understanding and 

engagement
• Support to elected members
• RCAs enhance their ability to 

clearly communicate the 
investment story

Desired Outcomes
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Overview
• Welcome &  House keeping
• REG Update
• The ONRC & Urban Fit Overlay
• Evidence and Insight (R15 Data quality 

feedback)
• REGional Champions Update
• Innovation Space
Lunch 12:30 pm
• AMP Improvement Plan Framework
• Procurement Leadership
• Review & Close 
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REG Update
Doing the Right Thing Right – Enabling 
Excellence

• The benefit of REG – Realising 
Excellence Gains

• Improving decision making 
though quality data

• Having the tools to showcase 
excellence
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SMARTER TOGETHER

Consultants

Contractors NGOs / 
Industry
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The REG Strategy on a Page
FOCUS 2021
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FOCUS 2021
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FOCUS 2021
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Realising Excellence Gains by Enabling:

• Excellence through building 
skills in our people

• Efficiency through showing 
service levels

• A benchmark for transparent 
decision making

• Informed investment 
decisions’ for good 
Governance
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Assessing Your Level of Excellence
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Preparing the sector for the future
REG improvement planning is aligned to our 

future excellence programme

Assessment Areas Outcomes 
Desired

Areas of consideration Focus Questions

Systems Fit for purpose 
planning

Line of sight, Improvement planning, 
Embedded ONRC, Use of BCA, Reporting, 
LoS framework, Technology, Integrated 
organizational links, improvement planning

Can the RCA demonstrate alignment between their transport activity planning and their strategic long term planning 
processes?
Does the RCA have a robust business case supporting their AMP?
How does the RCA demonstrate the transfer of their business planning through to their forward programme?
What is the RCA strategy to understand the problems and performance on their network?
How do they align with strategic partners?
Can the RCA demonstrate the outcomes they need to invest in?

Helping to support RCAs to deliver the defined benefits to their communities, improve their 
AMPs, achieve higher expectations for the 2021 NLTP, and meet NZTA co-funding conditions.
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Supporting the Sector – Aligning the Rhythm of 
the Business 

Developing messages  
that governors and 
managers understand

Engage with a wider 
sector group that 
deliver the business



Making the ONRC work in towns and 
cities

Overlaying Urban Fit
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Outline for this Section

• ONRC Functional Classification

• ONRC & Urban Fit as an Overlay (scalable from rural to 
large metro’s)

• What we have considered so far and our way forward

Today is just a primer to kick off our thinking, open the door for 
input, and set the stage for discussions through next year

• As we develop the ONRC review who do we need to talk to 
in your organisation?
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The ONRCs foundation is based on

a tool to 
understand the 
Function and 
the Customer 
Outcomes 
delivered by the 
transport 
network.
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Streets Ahead

‘The road is where the traffic is but the street is 
where I live.’ Hon George Gair
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Using ONRC how do we 
manage the trade offs? 
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How could the ONRC evolve for urban 
environments?

For the ONRC to become truly embedded as the principal 
framework for transport investment decision-making, it 
needs to take account and strategically align with the 
following:

• Land use integration

• Strategic planning of transport networks

• Multi-modal transport systems

• Place function of streets 

• Safe system – reduction in transport harm
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What opportunities does the GPS present?

The three themes identified in the GPS are;

• A mode-neutral approach to transport 
planning and investment decisions 

• Incorporating technology and innovation into 
the land transport system

• Integrating land use and transport planning 
and delivery
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GPS 2018: Access as a new strategic priority

Well-connected and accessible urban areas are critical to our economic 

and social prosperity. 

It is about creating liveable cities that support economic productivity and 

access to opportunities. People in liveable cities have improved health 

and personal well-being and increased social inclusion as a result of 

enhanced access and transport choice. 

And many more!GPS 2018 will support investments that make 
streets more inviting places for people. This should 
encourage more housing development in these 
areas and more city living.
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The 2018 Government Policy Statement on 
Transport

…There is also a need to improve the One Network Road 
Classification in terms of its provision for walking, cycling and 
public transport in urban areas.

…updating the One Network Road Classification to better reflect 
all modes of transport and liveability, fully embedding the One 
Network Road Classification, Customer Levels of Service, and 
performance measures

The effort to enhance ONRC by adding modes and 
liveability but only considering maintenance and asset 
management, would be a lost opportunity.



Dynamic Nature of Transport & Their System Relationships

Regional Transport Programme

National Land Transport Programme
(NZTA Investment & Revenue Strategy)

Operational & Service Delivery
(Operations & maintenance / Capital works / 

Procurement)

Strategic Direction
Community / User InputGovernment Policy

Statement

Investment Decision Making

NETWORK PLANNING

LEGISLATION
COMMUNITY
OUTCOMES

ONE NETWORK ROAD 
CLASSIFICATION

Link

Optimising 
Movement

Strategic
Direction

Place & 
SpaceUSERS

Local Government Act

RLTP
State Highway Plans

Council Annual & Long 
Term Plans

RCA Planning Processes
Activity Management Plans  / Long Term Plans

We have spent time considering this already
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ONRC

CATEGORY

FORM

Performance 
measures

GAP

LINK

FUNCTION

WARNING: ONRC IS A FRAMEWORK RATHER THAN THE ANSWER

NETWORK PLANNING

LEGISLATION
COMMUNITY

OUTCOMES

ONE NETWORK ROAD 
CLASSIFICATION

Functional
Classification

Movement

Strategic
Direction

Place & 
SpaceUSERS

So how would it 
really work?
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ONRC

CATEGORY

FORM

Performance 
measures

GAP

LINK

FUNCTION

Performance 
measures PLACE
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ONRC

CATEGORY

FORM

Performance 
measures

GAP

LINK

FUNCTION

Performance 
measures PLACE

Trade Offs

ACTION:
REG will be looking to 
enhance & adopt the 
CLoS measures and 
metrics by December 
2019

Plus Overlay
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ONRC

CATEGORY

FORM

Performance 
measures

GAP

LINK

FUNCTION

Performance 
measures PLACE

Trade Offs

Trade Offs (today v’s tomorrow)
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ONRC

CATEGORY

FORM

Performance 
measures

GAP

LINK

FUNCTION

Performance 
measures PLACE

Trade Offs

Trade Offs (today v’s tomorrow)

Strategic

Case

(High Level 
Problems)

Strategic

Response

(Outcomes 
Sought)

Programme

Response

(Closing the 
Gap)

RCA Activity Management Plan
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ONRC

CATEGORY

FORM

Performance 
measures

GAP

LINK

FUNCTION

Performance 
measures PLACE

Trade Offs

Trade Offs (today v’s tomorrow)

Integration

Optimisation

Improvements

Demand 
Mgmt

Response (based on intervention Hierarchy)

RMA/Strategic long term 
growth planning

Strategic

Case

(High Level 
Problems)

Strategic

Response

(Outcomes 
Sought)

Programme

Response

(Closing the 
Gap)

RCA Activity Management Plan
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ONRC

CATEGORY

FORM

Performance 
measures

GAP

LINK

FUNCTION

Performance 
measures PLACE

Trade Offs

Trade Offs (today v’s tomorrow)

Integration

Optimisation

Improvements

Demand 
Mgmt

Response (based on intervention Hierarchy

RMA/Strategic long term 
growth planning

Strategic

Case

(High Level 
Problems)

Strategic

Response

(Outcomes 
Sought)

Programme

Response

(Closing the 
Gap)

RCA Activity Management Plan
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ONRC

CATEGORY

FORM

Performance 
measures

GAP

LINK

FUNCTION

Performance 
measures PLACE

Trade Offs

Trade Offs (today v’s tomorrow)

Strategic

Case

(High Level 
Problems)

Strategic

Response

(Outcomes 
Sought)

Programme

Response

(Closing the 
Gap)

RCA Activity Management Plan Integration

Optimisation

Improvements

Demand 
Mgmt

Response (based on intervention Hierarchy

RMA/Strategic long term 
growth planning
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An urban mobility movement – our future
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Not Reinventing the Wheel

Auckland Transport’s Roads and Streets Framework

REG and the Agency have been listening and reading.
Cities are best placed to design the systems that work 
for cities.
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Not Reinventing the Wheel

Christchurch’s New Road Classification

Victoria’s Movement and Place 
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The Sector is Complex
District Plans

NOFs (& NOPs, NIPs)

Programme Business Cases

Maintenance Programmes

PT Strategies

Active Modes Strategies

Safety Strategies

Urban/CBD Strategies

Land Use/Growth Strategies

Setting of Speed Limits

Local/Site Consultation

Long Term Strategic View

Transport Agency Investment 
Proposal

Investment Assessment 
Framework

NLTP

The sector is diverse and complex. 
We can’t solve every problem.
We don’t want to just throw another 
system on top to make it even more 
complicated.
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REG Actions

• Review ONRC framework (focus on urban and rural categories)

• Review current performance measures (start – stop – continue)

• Develop customer levels of service ranges

• Align with the NOF framework in urban areas

• Prepare guidance on the use of ONRC for governors, 
practitioners and road users
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Where to from here?

How do we get the 
right people in the 
room to figure this 
out?

Who in your team 
considers the future 
needs of your 
network?



Evidence and Insight 
- The role our data plays

Section Purpose: 
to start addressing issues 
raised in the data quality 
session at the R15 workshops
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Outline for this Section

• Context/Background

• Three different ways of thinking

• Three different approaches 

• The three "Whys” of Data 

• Issues raised at R15

• Where to from here



ONRC Strategic Intent: 
a consistent experience for road users that is 
appropriate to the type of road or mode of 
transport they are using
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Good data leads to sound investment
1.Data underpins 

evidence. 

2.Evidence leads 
to insight.

3.Insight identifies 
shortcomings,
and potential 
benefits.

4.Shortcomings 
and benefits 
justify 
investment.
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The Big Picture . . . 
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Asset Inventory

Traffic

Data in the Asset and Delivery Lifecycle

Life 
Cycle

Dispose

Planning

Construct
Operate 

and 
Maintain

Renewal/ 
Replace
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Practice Overviews

Maintenance 
Activity Data

Carriageway 
Surfacing Data

Traffic Count Data

Traffic Estimate 
Data

Carriageways

Crash Data

Work Origin

Treatment Length 
Segmentation

Bring management of network down to a project level and assist greatly with forward 
works planning, dTIMS and maintenance intervention strategies. 

Assists greatly with  NPV analysis, FWP development, deterioration modelling and 
asset management decision making and understanding performance. 

Accurate, complete and up-to-date surfacing data is the foundation to enable a robust 
forward works programme, deterioration model and other analysis

Allows for reliable planning of asset and maintenance management and for more 
accurate estimation on the non-counted parts of the network.

A key input for asset management decisions by allowing understanding of traffic input 
and loading on roads.

Fundamental in how the network is defined and split into lane kilometres. 
Carriageways form the basis for referencing other linear data. 

Vital for improving safety on the network by targeting investment and measuring  the 
benefits of safety improvements. 

Associates the carriageway surface and pavement layer inventory records with the 
NLTP Activity Classes and Work Categories. 

Why we do it:Data type:



Three different perspectives
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3 Block Layers Their responses to 
“What are you doing?” 

“I am laying 
bricks!” “I'm building a 

wall” 

“I’m helping build a 
house to keep my 

family warm” 

Operational Tactical Strategic
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3 AMP Writers Their responses to 
“What are you doing?” 

“I’m writing 
the AMP” 

“I’m optimising investment 
on our roading network” 

“I’m making sure 
our community 

gets the transport    
infrastructure it 
needs at best 

value for money ” 

Operational Tactical Strategic
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Constraints to Date
1. Data used in performance measures limited to what has been 

collected traditionally (there may be more relevant data that is 
not being used)

• Impacts strategic, tactical, and operational performance

2. Not all RCA's collect a full suite of Data
• Compromises strategic and tactical analysis and comparisons

3. Thresholds not available
• Impacts on tactical and operational decisions

4. Not all Data is equal (varies according to collection methodology)
• Compromises meaning of comparative data
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Summary of R15 Feedback

Written feedback received from four RCAs, two suppliers and 
workshops

• Some metrics are less relevant to some RCAs

• Concerns about assessing (a) asset construction/installation  
dates and (b) quantities of assets added against % ranges

• Work origin and original cost – why, what and how?

• Some results are out of a RCA’s control e.g. CAS crash data

• Ability for a RCA to re-generate the results - scripts please

• Suggested additional traffic counting metrics 

• Suggested report layout and content improvements



R15 Kahoot Data Survey 
Results 



THE ROAD EFFICIENCY GROUP 53

R15 Kahoot Practise Overview Quiz Results 
Summary

We still have 
work to do
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R15 Kahoot Practise Overview 
Quiz Results by Question

Our current Overview 
documents target all 

of these

The crash data 
result is a 
concern

The importance of 
surface data result is 
lower than expected 
but contributed to the 

answer options



THE ROAD EFFICIENCY GROUP 55

R15 Kahoot Survey Potential 
Improvement Programme Results

A national minimum 
data standard has been 

a common theme

The level of agreement 
supports the root 
cause analysis
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Responses to Feedback
• Changes to metrics prior to publication of final 2017/18 

RCA reports (In work)

• Continually improving online data quality resources

• Better guidance about the tactical why and purpose of 
annual reports, dimensions and metrics

• Publishing of SQL/RAMM scripts that return the data 
records with data quality issues

• PMRT Data Quality module development 
(Release 14…coming very soon)

• Considering additional learning methods beyond 
REGional workshops
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2017/18 ONRC Report Metric Changes
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2017/18 ONRC Report Metric Changes
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2017/18 AM Report Metric Grade Changes
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Online Data Quality Resources

• ONRC and AM RAMM SQL scripts

• Reported data quality metric change 
register

• Annual RCA reports

• Practise Overview documents

• Plus much more……….
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Better Tactical Guidance

• Framework and document 
structure under development

• To communicate the tactical ‘why

• Guidance on what to do:

• Common data problems

• Example improvements

• Case studies
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Data Quality Dashboard in 
ONRC PMRT
• Switch between 

Asset Management and 
ONRC Performance Measures

• RCA and National percentages
• Released at end of November
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Data Quality Metrics 
Results in PMRT

• List of Metric results for RCA
• Filter results
• Sort results
• PDF printing
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PMRT Data Quality – Near Future 
Enhancements
• Region and Peer Group 

comparisons in the Dashboard

• Better PDF generation from the 
Dashboard and Results screens

• Better result filtering options

• Display the Dimension 
descriptions and RAMM SQL 
scripts for metrics

• Expanded reporting of metric 
results – trends and historical 
views
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What's Next?
• Final 2017/18 RCA reports published 

online - around end of November

• Updated 2017/18 results and analysis

• Release of new PMRT Data Quality 
module – around end of November

• Updated Work Origin and Original 
Cost overview document

• Preparation of better tactical guidance

• Continually enhancing the online data 
quality resources and better guidance

• 2019 improvement programme to be initiated
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Group discussion

At your table 

1. Identify any data you wished you had collected but never did, 
based on what you know now.

2. Discuss what is 

• working well for you in your data quality improvement work.

• what are the road blocks.

Plenary

Share your findings



REGional Champion Update



Innovation Space
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Northland Auckland Transport Innovation Space
Theme Innovation Description Problem experiencing 

(looking to see if others are working on 
this)

RCA 
Name

Contact 
Person / 
details

1

2

3

4

5

6

7

8

9



AMP Improvement Plan Framework 
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A Time of Improvement is Ahead
• Expectations for 

accountability in the 
public sector are rising

• LGNZ is very keen to 
enhance Local Govt's 
reputation

• LGNZ and NZTA want 
the sector to succeed

• REG is the vehicle 
providing guidance to 
achieve success

• Moving from asset 
management plans to 
BCA activity 
management plans



THE ROAD EFFICIENCY GROUP 72

March 2017 Observation from Audit NZ on monitoring 
Improvement Plans

“We noted that many AMPs included a statement along the lines of 
• “Council takes a managed approach to improvement planning, 

with adequate resources allocated and clear monitoring of 
performance”. 

In practice, we found this was often not the case, with insufficient or 
no resources allocated for working on the actions identified in the 
improvement plan and/or no monitoring of progress with 
improvement initiatives”.
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Observation from Audit NZ continued
“The improvement plan should be allocated sufficient resource to 
actually undertake the planned work. Progress against the 
plan should be monitored regularly.

If there is limited resource and/or time to carry out all the 
actions identified as being necessary to achieve the desired 
levels of asset management sophistication and data reliability, 
entities need to ensure that the required tasks are 
prioritised and the most important initiatives progressed.

It is better to have a few improvement initiatives that the 
organisation actively progresses rather than including a long 
list that ends up being purely academic or that cannot be 
progressed due to insufficient resources.
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• Ensuring the organisation’s business systems, planning documents, management 
practices and reporting integrate the ONRC framework into all transport related 
decision making. This is to ensure robust evidence investment decisions are made 
which deliver value for money on a best whole of life basis.

• Delivering and reporting the organisation's ONRC and your own key performance 
indicators.

• Delivering and reporting the planned improvements that form part of the programme 
as submitted and accounted for in the Transport Agency’s approved funding.

• Ensuring that the organisation’s investment decisions within the approved NLTP 
allocation are focused on delivering the outcomes as set out in the draft GPS and 
the submitted programme of works set out as the basis for the Transport Agency’s 
approval of your programme.

• Ensuring the organisation advises the Transport Agency at the earliest opportunity of 
any changes that materially affect the planned programme of works and expected 
outcomes to be achieved over the NLTP period.

NZTA Co-funding General Conditions
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People / Culture

Pillars of 
Success

Project Title

Activity

Current Status

Future Status and Identified 

Improvements

Improvement approach
Priority

Timeframe Responsibility
Resources

Status Update / Notes

% complete Risk Level Risk Management Plan

SYSTEMS

1 Improvement framework
Adopting regi onal improvement 

framework

New framework prototype drafted for 

discuss ion and feedback.

Agreed framework adopted and 

si gned off by NZTA and RCAs.  Regular 

meetings and moni tori ng.  Supports 

c ontinuous improvement and NLTP 

fundi ng condi ti ons.  Preparing RCA 

for 2021 NLTP.

Partnershi p workshop to discus s 

approach and framework.

High

Transport Manager 

& NZTA IA

5 Low

2 Line of sight

Improve the use of the BCA and li ne of 

sight connection in Acti vity 

Management Pl an and programme of 

works. 

Regional AMP has been developed 

with regional problem statements.

Test problem statements withi n eac h 

local  RCA network.  Better understand 

the sc ale of regional  probl ems at 

local  l evel. Improve l ink of local  

programme deli very to high level 

strategy.  Improve use of BCA i n AMP 

for next NLTP.

Work coll aborati vely with other 

regional RCAs.  Ensure indi vidual 

ownership and how this appli es 

within each indivi dual RCA.

High

Transport Manager

10 Medi um

3 ONRC i ntegration
Improve how the ONRC i s l inked to 

bus iness systems

Regional AMP has been developed 

incorporati ng the ONRC; 2018 NLTP 

use of ONRC was a new initiative and 

work to date has s tarted the 

integration.

Busi ness / AMP systems fully  

integrated with ONRC cl assificati on, 

l evels  of service, and  us e of 

performance measures.

Work coll aborati vely with other 

regional RCAs and NZTA.

High

Transport Manager

15 High

EVIDENCE

4 RAMM database
Upgrade of the RAMM databases

2016/17 Data Quali ty score 34. 

Number of maj or data qual ity i ssues 

pres ent

Accurate, compl ete and timely RAMM 

data to better inform investment 

decisi ons and faci li tate performance 

management. Improved capabil ity to 

uti lis e data

Audit RAMM databases and i denti fy 

gaps. Develop and i mpl ement 

pri ori tised action pl an. Assess  

opti ons  for future management of 

RAMM databases

Hi gh

Transport Manager

20 High

5 ONRC measures
Col lection and reporting of ONRC 

customer performance and techni cal 

output measures

A number of ONRC performance 

measures  are not being col lected 

and/or moni tored

Col lect data to better understand 

network performanc e i ndicators, 

c omparative measures and gui de 

investment 

Draft ONRC data col lection plan, 

c ollec t and store data, analyse and 

report

Hi gh

Transport Manager

25 Medium

6 Sati sfaction surveys
Col lec tion and anal ysis of customer 

and stakehol der satis faction wi th the 

road networks

Vari ed approac h to customer  

sati sfaction s urveys

Review satis faction s urvey questi ons 

and useful ness of data received. 

Adopt conistent approach ac ross 3 

West Coast Council s to enr ich data 

set and contri bute to benchmarking 

for the regi on

Define customer user groups, develop 

plan and programme for collecti on of 

data from users  groups, impl ement 

and anal yse data

Medi um

Transport Manager

30 Low

COMMUNICATING

7 Asset mgmt pl an
Fully  i ntegrate the techni cal asset 

management pl an with BCA AMP to 

support a c ohesive investment story.

Two separate documents exist; 

Combi ned BCA Acti vity MP and 

technical  asset management plan.

Explore potential  to i ntegrate and 

combine for a more cohis ive 

investment s tory.

Revi ew audit NZ fi ndings and REG 

guidance. Di succus approach wi th 

NZTA IA. 

Medi um

Transport Manager

35 Low

DECISION MAKING

8 Forward works  programme Programme development
Lack of data and evi dence base to 

develop proacti ve forward works 

programmes.

Use data to devel op l onger term v iews 

in renewal  programmes whi ch wil l 

assist col laboration and procurement 

opportuniti es

Co-ordinated approach to data 

coll ecti on, revi ew of strategi c 

probl ems  and priori ti es, devel op and 

assess programme options for 2021-

24 bid

Medium
Jul-20 Transport Manager

40 Medium

SERVICE DELIVERY

9 Procurement strategy
Review of proc urement strategies

Out of date procurement strategy
Reviewed, updated and endorsed 

procurement strategy

Identify what is bei ng purc has ed, 

extent of competi ti on in the market, 

capaci ty and capabi lity of market and 

internal staff, purc hase selection 

methods, collaboration opportuni ti es

Hi gh
Dec-18 Transport Manager

45 High

10 Mai ntenance contract
Procurement of new transport and 

roadi ng contracts

10 yr mai ntenance contract ends July 

2020

Retender maintenance c ontract 

havi ng regard to updated 

procurement strategy. Adopt common 

contract specs across the WC 

Counci ls, i ntegrate ONRC

Develop programme of tasks requi red 

over 20 month peri od between Sept 

2018 and July 2020. Obtain internal 

approval s and devel op 

communications plan

High

Apr-20 Transport Manager

50 Hi gh

PEOPLE / CULTURE

11 Regi onal c ollaboration
Regional  col laboration is conti nued 

to be devel oped and new 

opportuni ti es i denti fi ed

Col laboration and devel opment of 

combi ned AMP occ urred in 2018 

NLTP.

Conti nue to work together wi th shared 

i mprovement opportunities for  AMP 

devel opment.  Identi fy further 

collaborative opportunities

Rei nstating regul ar collaboration 

meeti ngs.  Involve both RCAs and 

NZTA.

High

Transport Manager

55 Medium

12 Capabi lity pl an
Devel opment of a regi onal  c apabi li ty 

and succes s pl an

No plan in place

Revi ew indi vidual  RCA plans (i f 

avail abl e) and i denti fy any gaps. 

Individual RCA capabi li ty matrix of 

core competenc ies requi red 

devel oped. Combi ne i nto an 

i ntegrated regi onal pl an.  Gaps 

identified coll ecti vely. Action plan 

developed coll ecti vely.

Medium

Transport Manager HR departments

60 Low

Project Title Activity Current Status Future Status and Identified 

Improvements

Improvement approach Priority Timeframe Responsibility Resources Status Update / Notes % complete Risk Level Risk Management Plan

SYSTEMS

1 Improvement framework Adopting regional improvement 

framework

New framework prototype drafted for 

discussion and feedback.

Agreed framework adopted and 

signed off by NZTA and RCAs.  Regular 

meetings and monitoring.  Supports 

continuous improvement and NLTP 

funding conditions.  Preparing RCA 

for 2021 NLTP.

Partnership workshop to discuss 

approach and framework.

High Transport Manager 

& NZTA IA

5 Low

2 Line of sight Improve the use of the BCA and line of 

sight connection in Activity 

Management Plan and programme of 

works. 

Regional AMP has been developed 

with regional  problem statements.

Test problem statements within each 

local  RCA network.  Better understand 

the scale of regional problems at 

local  level. Improve link of local  

programme delivery to high level 

strategy.  Improve use of BCA in AMP 

for next NLTP.

Work collaboratively with other 

regional RCAs.  Ensure individual 

ownership and how this applies 

within each individual RCA.

High Transport Manager 10 Medium

3 ONRC integration Improve how the ONRC is l inked to 

business systems

Regional AMP has been developed 

incorporating the ONRC; 2018 NLTP 

use of ONRC was a new initiative and 

work to date has started the 

integration.

Business / AMP systems fully 

integrated with ONRC classi fication, 

levels  of service, and  use of 

performance measures.

Work collaboratively with other 

regional RCAs and NZTA.

High Transport Manager 15 High

REG AMP 
Improvement 
Framework
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REG AMP Improvement Framework
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Supporting the Sector to Succeed

Systems

Evidence

Communications

Approval Processes

Service Delivery
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Do your systems and process work well, what can be improved? Are they 
’customer’ focused and incorporate the ONRC and BCA? Do they link your 
contracts to your AMP. Think of the whole transport system. Is there a clear 
line of sight from the strategic case to what you are delivering?

Are you collecting the correct data? How good is your data quality? Is your 
RAMM database up to date?  How well have you utilised and understand 
the gaps with the ONRC CLoS and your evidence base? How robust is 
your analysis and articulation of the evidence your data is providing?

How clear is your investment story?  Do you have a concise executive 
summary, the public could understand why they should support your 
defined programme and cost for it? Have you socialised your AMP 
investment requirements & programme with your GM/CE/strategic 
planners, and elected members? Is it aligned with your LTP?

Does your council support your AMP and LTP submission?  Does your 
NZTA funding bid meet the IAC? Are there other approvals required?

You have engaged with the construction sector? Have you reviewed your 
procurement strategy and linked it to your delivery model? Have you 
introduced the ONRC into your maintenance contracts?
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Review what is in the framework categories

•• Line of sight

• Embed ONRC

• Improve use of 
BCA in AMP

• Reporting - use 
& integration of 
evidence to 
programme

• Defined LoS 
framework

• Integrated 
organisational
tools

• Technology

• Benefit 
realisation
links/framework

• Improvement 
planning 

Systems Evidence
Communi

cating
Decision 
Making

Service 
Delivery

People / 
Culture
People / 
Culture

•• Data quality 

• Collection ONRC 
PM

• Reporting ONRC 
PM

• Customer/Stake
holder 
satisfaction

• Utilising analysis 
tools

• Benefit 
realisation 
reporting is 
included in 
evidence

•• Clarity of 
investment story

• Executive 
summary

• Structure of AMP 
(use of 
principles)

• Link to LTP

• Link to GPS

•• Use of the 
ONRC and 
decision-making 

• Use of RCA KPIs

• Links to NZTA 
assessment 
process

• Links to Council 
processes

• FWP

• Linking 
evidenced as 
decisions & FWP

• Benefit 
realisation 
(intervention / 
selection 
improvement)

•• Smart Buyer

• Procurement 
strategy 

• Contract

• Bedding AMP 
outcomes on to 
procurement

• Embedding 
ONRC into 
procurement

• Contract 
Management /
QA / Operational 
Improvements

•• Culture

• Leadership

• Capability

• Principal & 
Suppliers

• Collaboration & 
knowledge
sharing 

• Resources

• Succession 
planning 

• Structure
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AMP Improvement 
Framework Session

• Partnership presentation (joint presentation 
RCA and NZTA Investment Advisors). 

• Discuss: 

• Progress achieved on implementing your 
improvement plan actions since the last 
workshop. 

• How confident you are in fully implementing 
your improvement plan

• Any changes that you have identified through 
this exercise

• Next steps; next partnership meeting, further 
development of the REG Improvement Plan, 
and prep for R17

• Feedback?
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AMP Improvement 
Framework Group Session

• Using the REG Pillars of Success 
Improvement Framework

• Review the shared AMP 
Improvement Plans from 
each RCA

• Review your own plans & 
continue to develop them

• What does ‘good’ look like?
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AMP Improvement  Framework 
R17 Preparation
Post Workshop - In preparation for R17:
• Complete a second partnership meeting between 

yourselves and your NZTA Investment Advisor.  Review the
first draft, R16 feedback from peers, and incorporate new 
items and/or refine existing items in improvement plan. 

• Confirm action items, accountabilities (who is doing the task), and due dates.

• Identify support required from: your organisation, NZTA, REG. 

• Obtain sign-off from NZTA Investment Advisors and your internal manager.  

• Have a great Christmas and New Year!!! Relax.

• Refresh yourself and prepare to present the above info at the R17 workshop.

At R17 Workshop

• We will showcase more work from the last LTP work from across the country to look at what has 
been done and how this could be further improved.

• Partnership presentation (joint presentation RCA and NZTA Investment Advisors). Be prepared 
to discuss topics identified above in ‘post workshop’. 

• Workshop session: Discuss ‘good’ examples from across the country and from peers’ joint 
presentations. 



Procurement & Service Delivery

Helping You Lead and Change -
REG is here to help and 
support  you to create better 
outcomes
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An OAG assessment has identified the need to 
improve procurement

Through OAG work, they want to help improve how the public 
sector does procurement, including; 
• its planning of procurement.
• how procurement is carried out.
• how it ensures that New Zealanders are getting the 

benefits from public spending that they expect and need.
• stronger public accountability for the use of public funds 

and improved awareness about the implications of poor 
procurement.



THE ROAD EFFICIENCY GROUP 84

OAG’s Audit Expectations based on MBIE’s 
Procurement Cycle and Aligned with REG
Planning 

• Clarify roles, responsibilities, and processes for decision-making, ownership, and oversight 

• Identify your needs and analyse the supplier market 

• Develop a clear understanding of what you want to purchase and a plan 
of how you will measure supplier performance 

• Develop a plan for your procurement approach 

Sourcing 

• Implement the procurement process; including evaluating tender 
responses and making decisions about suppliers 

• Develop a plan on how you will negotiate contract terms and conditions 

Managing 

• Develop processes to monitor and manage supplier performance 

• Assess whether the intended benefits from procurement have been realised

• Identify the lessons that can be learned from the procurement process
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The OAG is helping procurement improvement

OAG upcoming focus on Local Authorities

• Importance of procurement capability and 
capacity

• Matters to focus on to reduce the risk of 
procurement failures

• The use of Supplier Panels

• Policies and practices for awarding 
contracts
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REG helping you lead and improve procurement

REG Procurement Working Group Work Plan
Plan
• Regeneration of Procurement Strategies
• Integrating ONRC into Contracts/Procurement
• Developing a collaborative culture through initiatives
• Improving Health and Safety through investigating use of emulsion seals

Source
• Integrating ONRC into contracts/procurement
• Developing procurement tools to increase capability & reduce 

resource demand
• Developing a collaborative culture through initiatives
• Improving Health and Safety through investigating use of emulsion seals

Manage
• Developing Procurement tools to increase capability and reduce resource demand
• Developing a collaborative culture through initiatives
• Improving Health and Safety through investigating use of emulsion seals
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Developing Further Procurement Tools

 Procurement strategies and procurement plans Guidance

 Standardised RFT Method of Measurement, eg payment schedules 

and definitions

 Standardised General Conditions of Contract and tender documents

 Development of e-documents
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Developing Procurement Tools – Feedback On
Vendor Panel

• NZTA is looking to implement the multi award winning 
software application Vendor Panel for its professional 
service providers 

• Users can log in and view or search suppliers by 
expertise, region, etc then read about them and their 
performance (scored for each job they perform)

• Local authorities could be invited to join through NZTA 
at a cost of around $500pa 

Would you be interested?
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What support do you have/challenges do face when 
procuring?

Plenary Session

1. What are the barriers you face?

2. Can you lead change and making it happen?

3. How can you overcome these barriers?



ONRC Actions Under MBIE Procurement Cycle

•Governance/Management supports the AMP strategy outcomes funding 
(to include AMP BCA & REG ONRC; classification & PM)

•Start by reviewing existing contract structure performance and suitability 

•Affected stakeholders/contractors are informed on ONRC 

•Are you up to date with ONRC opportunities /risk

•Point of entry – clarify your starting point

•AMP business case work programme

•Determine and test your current procurement model – does 
your current procurement strategy support the model you have 
used in the past?

•Procurement plan incorporates the business case outcomes, 
desired culture, KPIs, ONRC,  smart buyer assessment and 
corresponding supplier attributes

•Strategic outcomes & objectives are clear & aligned with 
procurement strategies

• Identify any supplier capability gaps to utilise AMP BCA 
outcomes desired and ONRC

•Determine procurement KPIs



ONRC Actions Under MBIE Procurement Cycle

•RFT includes  philosophy of ONRC, problem statements ‘line of sight’ 
from AMP, ONRC outcomes & resulting supplier  attributes

•Hold pretender meeting, understand risk

•Preferred tenderers meeting explores ability to met ONRC 
(classification and PM) & expectations from AMP (i.e methodology, 
practice & systems)

•Reporting and action on programme achievement  and KPIs (to 
include REG ONRC CLoS & PMs)

•Continuous improvement, eg monthly meetings, KPIs

•Monitor relationship around ONRC

•Review previous contact - have benefits been realised– what's 
worked, not worked and document what needs to be improved
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Why should we incorporate ONRC into Contracts?
• Delivering your agreed community outcomes

• Think about what you identified in your strategic case 
• Linking the ‘line-of-sight’ 
• What is the problem you need to fix?

• We want a fit for purpose response
• What is your community prepared to pay for?

• Delivering on your defined benefits
• Maximizing collective benefit

• Getting the most out of what you are buying - Squeezing the 
lemon

• Managing performance of the network and contractor delivery
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Integrating ONRC into your contracts

Customer 
LOS

Nationally Significant Low Volume Access Classification
Significant Tolerable LoS
Fast Slow Response Times
Frequent Infrequent Inspections

Classification

What does differential 
LoS mean to you?
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Specify Requirements – Plan Segment 3

Identify how ONRC performance measures could be used 
• Consider what measures would be more appropriately 

managed in-house or contracted out.
• Identify what type of delivery contract they would fit into: 

i.e. Renewal, Routine Maintenance Contract, 
Improvement / New Work.

• What type of work would they fall under
• What is your strategy or plan to deliver
• Which ones apply for contractor performance
• Which ones apply for contractor reporting
• How does the LOS and response vary across the 

classification hierarchy
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Integrating ONRC into my Routine Mtce Contract
In small groups

Utilising your existing contract reporting and performance measures 
work through your assigned ONRC PM 
(i.e. safety, resilience, amenity, accessibility, travel time reliability, cost efficiency)

• Identify which PMs are manged by you or contracted out

• Identify what type of contract the PM would more like fit into

• Identify the type of work it relates to and activity class

• Identify the strategy and/or plan you have in place to deliver the desired 
outcomes/outputs

• Next time…in R17 we will continue this work and discuss the responsibilities and 
differential LOS and responses you currently have in place and what would the 
future require
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Market Analysis 101 – Why Bother?
A sound market analysis ensures;

• We can get what we are looking for -
its available 

• Those selling it to us have the 
capability and capacity to supply us 
with a quality product

• We don’t pay to much because we 
understand how many potential 
suppliers there are and manage that 
situation 

Once we have analysed and understand the market we can 
develop a strategic procurement response to it 
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Market Analysis – Key Elements - MBIE

Develop a thorough understanding of the nature of the market and how it works 
by analysing:

• suppliers or providers and their market share (supply)
• the number of buyers and their influence on the market or provider community (demand)
• degree of competition
• current prices and the factors that influence price
• market trends and regional differences
• the availability of alternative goods and services
• technological developments
• the supply chain
• any future behaviours that might better support 

successful delivery.
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Market Analysis – Plenary Sharing

1. How many have done a market analysis?

2. How did you do it?

3. What was the most interesting thing you found
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Your feedback is valued

Sense testing

Gaps
Risks

Opportunity for the future



THANK YOU!!

FOCUS 2021
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Chris Olsen

16 Solway Place 
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Porirua  5024

P: 04 2339697 
M: 0274 477098

chris@coconsulting.co.nz

David Fraser

10 Bayview Drive
Waiuku 2123

P: +64 9 2357245 
M: 027 4739493

david@amsaam.co.nz

David Fraser

10 Bayview Drive
Waiuku 2123

P: +64 9 2357245 
M: 027 4739493

david@amsaam.co.nz

Erik Barnes  

PO Box 2764,
Wakatipu, 
Queenstown  9349

M: 021 997 863

erik@auxilium.co.nz


