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• Simpler guide 

• More focus on risk management to prioritise and 
improve safety for all

• More flexibility to plan and manage risks across a 
wide range of activities

• Decision making and accountability aligns with the 
Health and Safety at Work Act 2015 (HSWA)

• The New Zealand guide to temporary traffic 
management (NZGTTM) will replace CoPTTM.

What is changing?

• Waka Kotahi is developing a simpler guide to help manage temporary traffic and 
improve safety for everyone.

• The new guide prioritises the safety of all road users; including people walking, on 
bikes, driving vehicles and the many New Zealanders who work on our roads.

• The key change is a move away from a prescriptive set of rules to a more flexible 
set of guidelines that emphasises managing risks to keep people safe. 

• This approach gives more flexibility to plan and manage risks across a wide range 
of activities. 

• Another key change is the guide makes decision making and accountability clearer 
so that it aligns with the Health and Safety at Work Act 2015 (HSWA).

• The New Zealand guide to temporary traffic management (NZGTTM) will replace 
the Code of Practice for Temporary Traffic Management (CoPTTM).
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• 35 fatal and 142 serious crashes in 5 years 

• Summer audits show safety concerns

• We all need to evolve with industry standards and 
the move to a risk-based approach 

• The NZGTTM aligns with the WorkSafe Road and 
Roadside Worker Health and Safety Good Practice 
Guidelines.

Why is CoPTTM changing?

• There is a compelling case for change to improve safety for road workers and road users.
• Over the last five years there have been 35 fatal and 142 serious crashes on Aotearoa New Zealand 

roads.
• The results from Waka Kotahi’s 2020/2021 summer auditing programme show safety breaches that 

could have been avoided.
• And public attitudes to road safety show that almost half of the population (44%) think deaths from 

road crashes are acceptable (Source: The Public Attitudes to Road Safety 2021 Report).
• However, there are high levels of support from roadworkers and road users to improve road safety.
• Within our industry, there is a growing shift to a risk-based approach – it’s time for our New Zealand’s 

approach to temporary traffic management to reflect this.
• That’s why we’ve been working with the sector, including construction and maintenance companies, 

community groups and regulators like WorkSafe, to develop a new guide for temporary traffic 
management to keep people safe.

• WorkSafe (with input from Waka Kotahi and wider industry) has also been developing new guidance for 
road and roadside work.

• Waka Kotahi’s New Zealand guide to temporary traffic management will align with the WorkSafe Road 
and Roadside Worker Health and Safety Good Practice Guidelines to improve road safety for all.

Q: CoPTTM isn’t broken, why change?

A: The Code of Practice for Temporary Traffic Management (CoPTTM) has been in place for 20 years. 

However, ongoing safety issues are occurring. People continue to die and be seriously injured at road work 

sites - this needs to change. 

3



To improve safety for road workers and road users we need to change the approach and culture 

around how we manage people’s safety at temporary traffic sites.  

That’s why we recommend moving away from the current prescriptive set of rules in CoPTTM to 
a more flexible set of guiding principles and processes. 
Taking a risk-based approach puts more emphasis on good planning up front and provides the 
flexibility to create safe practices for a range of different activities to keep roadworkers and road 
users safe. 
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• Waka Kotahi is committed to Road to Zero, a safer 
Aotearoa New Zealand where no one is killed or 
seriously injured on our roads  

• All road workers and road users have the right to go 
home safe, every day

• For temporary traffic management sites, everyone is 
accountable for identifying and managing risk to all 
road workers and road users.

Vision

• Safety is Waka Kotahi’s number one priority for all roadworkers, whether they are 
working on state highways or local roads. 

• Waka Kotahi is committed to improving safety for everyone on New Zealand’s 
road through Road to Zero, New Zealand’s road safety strategy.

• A big part of this is improving safety for road workers through Waka Kotahi's Road 
Worker Safety Programme by developing new guidance to improve safety at 
temporary traffic management sites.

• Waka Kotahi’s vision is that all road workers and road users go home safe, every 
day.

• The New Zealand guide to temporary traffic management will help change the 
culture by encouraging everyone to take accountability for managing people’s 
safety at temporary traffic management sites.
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Benefits of NZGTTM 

• Improve safety for everyone - reduce risk at sites for 
all road users

• More flexibility to TTM planning 

• Clarity of roles and expectations

• More user friendly.

• Every road worker and road user should go home safely. 

• The key benefit is the NZGTTM will help improve safety for everyone at a temporary traffic management 

site.

• Using a risk-based approach to design and deliver temporary traffic management will mean TMPs are 

specific for the risks in that specific site or specific circumstances.

• Plans will be designed to focus on treatments that minimise or where possible eliminate risk from live traffic. 

• Having risk management at the core of the guide is means temporary traffic management should no longer 

be an exercise to meet compliance standards but a constant and continuous drive to reduce the risk to the 

lowest, most acceptable level.

The other benefits for anyone using the NZGTTM include:

More flexibility to TTM planning: 
• Removing the prescriptive focus of CoPTTM will allow for temporary traffic management planning to be 

more flexible and encourage more strategic thinking at the start of a project; instead of considering the 
traffic management plan afterwards. Note: There are still some areas in the guide that are prescribed such 
as standard equipment. 

Clarity of roles and expectations:  
• By being clearer on who is accountable for the safety outcomes from the temporary traffic management 

plan, the guide reinforces that the party with the most control over the site is responsible for ensuring the 
temporary traffic management is designed and implemented in a way that will provide the safest outcomes 
to the road workers and road users. This will improve safety by lifting the visibility of temporary traffic 
management to the same level as other priorities on a project.

Being more user friendly: 
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• The NZGTTM is shorter than CoPTTM and has been written to be clearer and easier to read. It is a 
guidance document not an instruction manual. It is targeted towards a broad audience and range 
of activities. 

• In addition to the NZGTTM there will be practice notes written for specific industries or activities.
• By having a shorter and easier to read guide more people should be able to read and understand 

the principles and basic processes around temporary traffic management. The specialist 
knowledge and skills for temporary traffic management will come from the practice notes, training 
and competency model and real experience in the field.     
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• Planners - prepare risk assessments to explain the need 
for site designs (TMDs)

• Lead contractors - establish risk assessment and TMP 
quality assurance processes, to reduce risk for road 
workers and road users.

• TMCs - review risk assessments, not site designs (TMDs)

• TMCs - continue to approve temporary speed limits, 
road closures

• STMS - confirm the risk assessments are applicable to 
sites before setting out the site 

• Auditors (Assurers) - confirm the risk assessment is 
applicable to sites before reviewing compliance with a 
TMP. 

How will roles change? 

• As Waka Kotahi developed the new guide, they talked with construction companies, local councils, 

community groups and other stakeholders to understand road safety challenges and test the principles 

of the new guide. This draft guide includes stakeholder feedback and incorporates international 

practices to help improve safety on Aotearoa New Zealand roads.

• The new emphasis on a risk-based approach will require a new way of thinking and responding to keep 

everyone safe on our roads. 

• The new guide will have an impact on the tasks for these roles: 

• Planners - prepare risk assessments to explain the need for site designs (TMDs)

• Lead contractors - establish risk assessment and TMP quality assurance processes, to reduce 
risk for road workers and road users.

• TMCs - review risk assessments, not site designs (TMDs)

• TMCs - continue to approve temporary speed limits, road closures

• STMS - confirm the risk assessments are applicable to sites before setting out the site 

• Auditors (Assurers) - confirm the risk assessment is applicable to sites before reviewing 
compliance with a TMP. 

• It’s going to take time to embed this new way of working and Waka Kotahi, as a sector leader and as a 

road controlling authority, is committed to helping all organisations and road workers through the 
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changes.

• Waka Kotahi intends to have a major leadership role in supporting TTM practises while we all 

work together to embed the new guide. 

• Waka Kotahi will continue to help facilitate the development of critical capabilities, monitor 

and report on how temporary traffic management is being applied across the country, and 

continue to provide examples, information and data to help the sector continuously improve 

their practice. 
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• All feedback is welcome

• Find the draft guide on the Waka Kotahi website: 
nzta.govt.nz/NZGTTM

• Explore the guide, answer the short survey

• Please contact the TTM project team with your 
questions: ttm.consult@nzta.govt.nz

How to have your say 

• Waka Kotahi is seeking feedback on the draft NZGTTM during March 2022.

• This will help finalise the guide to release it alongside the new WorkSafe Road 

and Roadside Worker Health and Safety Good Practice Guide, towards the end 

of May 2022. 

• To have your say, you can find the draft guide on the Waka Kotahi website at 

https://nzta.govt.nz/roads-and-rail/new-zealand-guide-to-temporary-traffic-

management

• You can explore the sections of the draft guide and answer the short survey to 

provide feedback

• If you have any questions, please contact the TTM project team by emailing: 

ttm.consult@nzta.govt.nz
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Questions
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