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Key messages 

Please use these key messages and other resources to help you when you are talking and writing about 

the draft New Zealand guide to temporary traffic management. Find out more at nzta.govt.nz/NZGTTM  

What is changing? 

• Waka Kotahi has developed a draft edition of the New Zealand guide to temporary traffic management

(NZGTTM) which is now ready for wider comment and feedback.

• The emphasis on a risk-based approach places the safety of people at the heart of how we manage

temporary traffic.

• The new approach focuses on prioritising the safety of all road users including people walking, on

bikes, driving vehicles and the many New Zealanders who work on our roads.

• It will be useful for construction and maintenance work, events, emergency response or any activity

where a temporary road design is required.

• While proven principles underpin the guide, the key change is providing more flexibility to focus on

managing safety risks. This approach gives more flexibility to plan and manage risks across a wide

range of activities.

• Another key change is the guide makes decision making and accountability clearer so that it aligns

with the Health and Safety at Work Act 2015 (HSWA).

• The NZGTTM will replace the Code of Practice for Temporary Traffic Management (CoPTTM).

Why change? 

• Waka Kotahi is committed to Road to Zero, a safer Aotearoa New Zealand where no one is killed or

seriously injured on our roads.

• This vision extends to the importance of keeping our road workers and road users safe when

temporary traffic management is required. We support an approach that considers, on each temporary

traffic management site, the risks to people and how to keep them safe.

• We believe every road worker and road user should go home safely. That’s why we’ve been actively

working with the sector, from construction and maintenance companies to community groups and

regulators like WorkSafe, on a joined-up approach to improve safety for all.

• We also need to evolve and continuously improve.

• The Code of Practice for Temporary Traffic Management (CoPTTM) has been in place for 20 years.

However, ongoing safety issues are occurring. People continue to die and be seriously injured at road

work sites - this needs to change.

• To improve safety for road workers and road users we need to change the approach and culture

around how we manage people’s safety at temporary traffic sites. That’s why we recommend moving

away from the current prescriptive set of rules in CoPTTM to a more flexible set of guiding principles

and processes.

• Taking a risk-based approach puts more emphasis on good planning up front and provides the

flexibility to create safe practices for a range of different activities to keep roadworkers and road users

safe.

https://onramp.nzta.govt.nz/how-we-do-it/communicating/channels/writing-style/writing-style-guide/
https://www.nzta.govt.nz/roads-and-rail/code-of-practice-for-temporary-traffic-management/code-of-practice/
https://www.nzta.govt.nz/safety/what-waka-kotahi-is-doing/nz-road-safety-strategy/
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• Waka Kotahi also regularly updates standards and guidelines to ensure they reflect Road to Zero 

principles (grounded in the Safe System approach) to contribute to safe roads, liveable cities, towns, 

and communities.  

• WorkSafe (with input from Waka Kotahi and wider industry) has been developing new guidance for 

road and roadside work.  

• Waka Kotahi’s New Zealand guide to temporary traffic management will align with the WorkSafe Road 

and Roadside Worker Health and Safety Good Practice Guidelines.  

 

What does this mean for me? 

• As Waka Kotahi developed the new guide, we talked with construction companies, local councils, 

community groups and other stakeholders to understand road safety challenges and test the 

principles of the new guide. This draft guide includes stakeholder feedback and incorporates 

international practices to help improve safety on our roads. 

• The new emphasis on a risk-based approach will require a new way of thinking and responding to 

keep everyone safe on our roads.  

• The new guide will have an impact on the tasks for these roles:  

o Planners will need to prepare risk assessments to explain the need for site designs (TMDs). 

o Lead contractors will need to establish risk assessment and TMP quality assurance 

processes, so they have confidence a TMP reduces risk for road workers and road users. 

o TMCs are to review risk assessments, not site designs (TMDs). 

o TMCs will continue to approve temporary speed limits, road closures.  

o STMS will need to confirm the risk assessments are applicable to sites before setting out the 

site.  

o Auditors (Assurers) will need to confirm the risk assessment is applicable to sites before 

reviewing compliance with a TMP.  

• It’s going to take time to embed this new way of working and Waka Kotahi, as a sector leader and as a 

road controlling authority, is committed to helping you through the changes. 

• Waka Kotahi intends to have a major leadership role in supporting TTM practices while we all work 

together to embed the new guide.  

• Waka Kotahi will continue to help facilitate the development of critical capabilities, monitor and report 

on how temporary traffic management is being applied across the country, and continue to provide 

examples, information and data to help the sector continuously improve their practice. 

 

How can I have my say? 

• Waka Kotahi is seeking feedback on the draft NZGTTM during March 2022. 

• This will help finalise the guide to release it alongside the new WorkSafe Road and Roadside Worker 

Health and Safety Good Practice Guide, towards the end of May 2022.  

• To have your say, you can find the draft guide on the Waka Kotahi website 

• If you have any questions, please contact the project team: 

o Email: ttm.consult@nzta.govt.nz  

 

 

Find out more at nzta.govt.nz/NZGTTM  

https://www.nzta.govt.nz/safety/what-waka-kotahi-is-doing/nz-road-safety-strategy/
https://nzta.govt.nz/roads-and-rail/new-zealand-guide-to-temporary-traffic-management
mailto:ttm.consult@nzta.govt.nz
https://onramp.nzta.govt.nz/how-we-do-it/communicating/channels/writing-style/writing-style-guide/

