
Objectives 

We will manage and deliver the maintenance and operations of our network to: 

Maximise the efficiency of the motorway and wider Auckland transportation network 

Deliver excellent service to our customers and stakeholders 

Create a positive legacy 

Deliver value for money 

Grow our people 

Values 

Core to our behaviour, we will: 

Put safety first and everything else second 

Recognise that we can all make a difference 

Be prepared to challenge ourselves and others 

Welcome change for the good 

Work hard 

Work smart 
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