
24–27 TIO Minimum Information 

Requirements for the Low Cost Low 

Risk programme 
The minimum information requirements for each section of the Low Cost Low Risk (LCLR) 

programme are outlined in this document. In TIO, this will be found in the ‘Not Yet Approved’ tab 

under ‘Activities’ and will be automatically created for the 2024–27 programme. 

 

The indication for when these requirements have been met is when the white box on the right of 

each tab (in the picture below) has a green check inside it after clicking save at the bottom of each 

individual tab. 

 



Outline 

 

Although the Outline page has a green check next to it indicating all the requirements are met, the 

LCLR bid template will need to be completed as the Bid summary and Geospatial information 

pages require input from the bid template to be completed. The bid template is also where the 

allocations can be requested for the LCLR activities. 

 

Minimum information requirements for the LCLR bid template: 

• TIO ref #: For each activity inputted into the bid template, the cell should be changed from 

“Unused” to “New/add” 

• Activity name: A unique name needs to be inputted for each activity 

• Activity status: For activities carried over from the 21-24 NLTP, the status should be set 

to “Committed”. For new activities, the status should be set to “Draft”. The other activity 

statuses are for Investment Advisors to use 

• Waka Kotahi Safety identifier: This is only compulsory for Road to Zero activities. The 

unique identifier number from the pipeline development tool should be inputted here 

• Programme or other project reference: This column references documents that support 

the activity being subsidised. Choose the reference from the dropdown menu selection 

• Primary benefit: The main benefit from the activity needs to be inputted here 

• Funding source (phase): The activity class that the proposed activity falls under needs to 

be selected here (including CERF activities) 

• Intervention type: The intervention type of the activity must be selected. The dropdown 

selection menu will change depending on the funding source selected 

• Measure of delivery: The amount that is planning to be delivered needs to be inputted 

here 

• GPS strategic priority: One of the four GPS 2021 priorities needs to be selected here 

• GPS alignment rating: An alignment rating from an Approved Organisation’s perspective 

must be given 

• Expenditure previous NLTP period: If the activity has been carried over from the 21-24 

NLTP period (committed activities), include the expenditure from the last NLTP period 

• Requested budget this NLTP period by year: There are three respective columns for 

each financial year in the 24-27 NLTP period. Include the total cost being requested for 

each financial period where relevant 

• Expected budget for all future NLTP periods: If the activity will carry over into future 

NLTP periods, include the total expected budget for all years beyond the 24-27 NLTP 

period 

 



Benefits and measures 

 

In the strategic benefits and measures page, one primary benefit must be selected. This can be 

done by selecting the benefit with the checkbox on the left, then selecting one primary benefit. 

 

Bid summary 

 

If a bid template has not been uploaded, this message will pop up. When a bid template is 

uploaded, a summary of the requested budget by activity class will show. There is no minimum 

information required to be inputted in this section. 

 

Geospatial information 

 

If a bid template has not been uploaded, this message will pop up. When a bid template has been 

uploaded, geospatial information will need to be inputted for each activity.  



 

Once the activity is clicked, a map will appear where you will be able to input the geospatial 

information. Below is a prompt on the Geospatial information page:

 

 

Activity Class pages 

The activity class pages (Road to Zero, Walking and cycling improvements, etc.) are not editable 

when clicked on as information from the LCLR bid template feeds into these pages. This means 

that the bid template will need to be completed before your overall LCLR bid is submitted. If a bid 

for an activity is included in one of these activity classes, the only requirement is that the save 

button is clicked at the bottom left of that activity class page. 


