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Read more about the focus for each phase below:

Planning the approach to engagement

Initial engagement may be used to:

•	 plan engagement approach and scope 
work needed

•	 identify stakeholders, and collaborate 
where possible to scope the business case

•	 understand the level of significance of the 
project for Māori partners.

Case for change

Engage to:

•	 understand community aspirations and local 
context

•	 set direction and develop objectives for 
investment with partners & stakeholders.

Optioneering and refining the preferred option

Engage to:

•	 explore options and gain insights into 
proposed aspects of the design �and outcomes.

Refining the preferred option

Engage to:

•	 refine and confirm the preferred option, 
including statutory consultation

•	 support landowners and involve partners 
and the community in construction 
management plans.

Implementation

Continue engaging on:

•	 construction plans and mitigation.

Operating and maintaining the investment 

Engage to:

•	 review stakeholders’ satisfaction with 
outcomes

•	 maintain relationships for future projects.
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