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The Infrastructure Strategy sets a common level of service framework for all infrastructure 
activities.  Levels of service are defined under five key customer outcomes.  These are: 

 Reliability 

 Safety 

 Accessibility 

 Resilience 

 Aesthetics and comfort (Amenity) 

Each Activity Group then defines the customer levels of service that will be provided for different 
classes of networks under these outcomes. 

 

Growth Drivers and Demand Changes 
Growth in our district is changing the volume and make up of traffic on our urban and rural 
roads.  This is resulting in pressures in our urban centres, increased demands on our bridges 
and unsealed roads, and an increasing asset base from subdivision. Section 3 of the Activity 
Management Plan provides detail on the effects of growth on Council’s transportation activities. 

 

1.11 The Case for Change 
Council is investing in the network to provide the following customer outcomes: 

 Reliability 

 Resilience 

 Safety 

 Accessibility 

 Aesthetics and comfort (Amenity) 

The level of investment and type of work that is undertaken is optimised to ensure Council is 
cost effective in providing these outcomes, and provide value for money.  Underpinning this is 
the need to keep the service we provide affordable for the community.  

 

Options for Future Investment 
Three high level funding scenarios have been considered. 

These options were: 

 Flat-lined funding with a minor increase every three years – this had a high level of 
service and asset risk.  

 Budget fully escalated to BERL forecasts, with most demands for increased level of 
service included, and low risk asset renewal and maintenance strategies. 

 An optimised program.  Budgets for the first three years of the programme have been 
assessed based on historic expenditure, backlogs of work, customer satisfaction with 
level of service, and asset analysis and evidence.  No escalation is applied to the first 
three years, with annual escalation applied from year 3. 

The optimised program with a managed risk approach based on a review of existing programs, 
costs and performance has been adopted   
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This profile includes current costs, or an estimate of future needs for some activities where 
changes have been identified as appropriate to meet levels of service requirements, manage 
risk, or ensure cost effective work practices.  This includes increases in expenditure on sealed 
roads, unsealed roads and bridges. 

 

1.12 Approval Process 
This Activity Management Plan has been prepared by the Roading Engineer with input from the 
Roading Manager, and the Executive Manager for Infrastructure Services.   

Workshops were held with Councillors to enable elected member input into the development of 
the Activity Management Plan. These meetings held in 2016 and 2017 set the scene for both 
the preparation of the 2018 Activity Management Plan, Infrastructure Strategy, and the Long 
Term Plan.   

Discussions included:  

 Government Policy Statement, Budget Scenarios and NZTA Funding Implications 

 Depreciation 

 Growth pressures in Cromwell and Clyde 

 Bridge management and levels of service 

 Back Country Roads (including Tracks) 

 Footpaths  

 Miscellaneous issues 

The Draft Financial Plan was presented to Council in October 2017, and will be confirmed in 
June 2018 when the 2018 Long Term Plan is adopted.  The Activity Management Plan will be 
adopted by Council after the Long Term Plan is adopted. 

  


