
STRATEGY TO ACTION 2018-2019

OUR VISION: GREAT JOURNEYS TO KEEP AUCKLAND MOVING

OUR VALUES: SPEAK UP AND SHARE, STRETCH THE BOUNDARIES AND MAKE IT HAPPEN

OUR PRIORITIES: SUCCESS IS: OUR 2018-2019 FOCUS:

KEEP PEOPLE SAFE A land transport system that is free from harm.
1. Our culture is driven by Zero Harm, Safe System and Sustainability principles.

2. Collaborate with partners on initiatives that enhance the well-being of people and the wider environment.

IMPROVE CUSTOMER 
EXPERIENCES

Customers trust us to deliver intuitive experiences that meet their  
needs and preferences.

1.  Develop with the Transport Agency & Auckland Transport a shared understanding of customer needs and customer levels of service.

2. Actively work with the Transport Agency & Auckland Transport, applying this shared customer understanding to utilise better Auckland’s existing 
transport infrastructure to improve liveability.

3. Minimise the impact of works and incidents on the transport system.

DELIVER CONNECTED 
JOURNEYS Digital solutions that enable easier journeys for customers.

1. Align with Transport Agency & Auckland Transport expectations on ownership and delivery of digital solutions.

2. Share our data and insights, and actively work together on transport technology initiatives using our operational and analytical knowledge.

ACHIEVE 
ORGANISATIONAL 
EXCELLENCE

A people-centred and strategy-led organisation that delivers more innovative, 
responsive and cost effective services.

1. Our people are clear on our Strategy, and we hold ourselves to account for its delivery.

2. Maintain our alignment with the Transport Agency through transparency and collaboration.

3. Understand the value we create for the Transport Agency, and focus most on those activities.

4.  Deliver TOC3 with 7% savings and KRAs well above “average”.

5. Promote innovation within our organization and with our partners.

CONNECT AND  
DEVELOP REGIONS

Improved regional and interregional transport system service quality for people, freight 
and business.

1. Work with partners to strengthen the resilience, safety and efficiency of the transport system through and adjacent to Auckland.

2. Share our ideas and practice to support development in other regions.

SHAPE THE LAND  
TRANSPORT SYSTEM

Transport sector decision-making, investment and regulatory and policy interventions 
are based on a shared long-term view of the land transport system.

1.  Provide our partners with operational and system insights into the Auckland motorways and highways.

2. Collaboratively develop a shared understanding of the state of the motorway system and the pressures that cause changes in it.

TARGET RAPID GROWTH Improved customer experience of urban travel in Auckland and transfer of initiatives for 
the benefit of other high-growth urban areas.

1. Provide our partners with insights into current Auckland system performance.

2. Actively engage with the Transport Agency and Auckland Transport on connected journeys solutions for people, freight and business in 
high-growth urban areas. 
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