
 

 

 

 

 

CONSULTATION SUMMARY REPORT 

OCTOBER 2020 MONTHLY COMMUNITY INFO EVENT 

Overview 

Event Date/Location Staff present 

Approx. 

number 

attended Notification of Event 

Fulton Hogan 

Project Managers 

site visit 

Wednesday 30 

September 2020 

9:00am – 11:00am 

NCI team 

Hamish Matthews 

Mark Burns 

Bradley Naidoo 

Kevin Ogden 

10 Calendar invite 

Key topics 

The main purpose of this event was to provide an overview to Fulton Hogan’s Senior Project Managers. 

It was an opportunity for the managers from other national major projects to meet one another and 

view a number of projects in Auckland including the Northern Corridor Improvements project. 

 

Notification of the event 

The event was organised by the former NCI Project Manager Andrew Johnson and an email sent to 

organisers and attendees advising them of the date and times. 

 

Feedback  

The event provided an opportunity to showcase the construction of the project and learn what we are 

doing on this project compared to how other projects are run. They were interested to know how 

different aspects of the job are managed and lessons learned that can be applied elsewhere.  

This involved discussions and queries about: 

 Stakeholder Management – how we managed difficult neighbours leading to a discussion on how 

lessons learned could be applied at other projects  

 How the Information Hub works 

 Earthworks out of season, how we used wick drains or other methods to speed up settlement and 

where we removed spoil so that it couldn’t be reused on site 

 Ghostbusters – how it has been applied and how it is working for the project  

 Vibration monitoring, condition surveys and accommodation works 

 Drainage, heavy plant and installation of our heavier structural elements 

 

Positive feedback was given in relation to the Tirohanga Whānui Bridge and the quality of asphalt laid at 

the new National Hockey Centre. 

 

Key social impacts and future project mitigation recommendations for project team 

N/A 

 

 

21 October 2020 

Keelin Flynn 

Communications and Engagement Team Manager, Northern Corridor Improvements Alliance 


