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CONSULTATION SUMMARY REPORT 
MONTHLY COMMUNITY EVENT – SEPTEMBER 2022 

Overview 

Event Date/Location Staff present 

Approx. 
number 
attended Notification of Event 

Roads Australia 
Site Visit 

Wednesday 7 
September 2022 

NCI Project Office 

1:45pm – 3:45pm 

Hamish Matthews 

John Robson 

Kevin Ogden 

Emma Cushnie 

Trish Viall 

30 Visit request sent to 
Waka Kotahi 

Key topics 
The project team hosted a site visit with a team from Roads Australia. An overview of the project was given by 
Alliance Project Manager Hamish Matthews in the project office’s visitor hub, prior to going out on to site to visit a 
number of key areas. 

Staff conducted a tour the length of the project from SH18 to SH1, starting at the Albany Highway connection to 
SH18. Stops included a vantage point to look over SH1 and the SH1-SH18 connections, Tirohanga Whānui bridge 

and the SH1/SH18 Underpass and the SH18 viaducts. An overview was given at each stop. 
 
Notification of the event 
Request for a visit sent to Waka Kotahi who organised the event. 
 
Feedback  
The overall feedback was very positive and they appreciated the opportunity to tour the site. Key questions raised 
during the visit included: 

• What is the TRIFR rate? 

• What is in place for the staff's wellbeing and mental health? 

• How many hours do the crew work per week? 

• Do you work weekends? 

• Do you schedule the crews working hours around the Auckland traffic? 

• What are the top H&S risks on the project? 

• What are the project's safety record and statistics?  

• What is the scope of the project? 

• How did you construct the underpass - was it a cut and cover? 

• What is the traffic management methodology? 
- How does 'Ghostbusters' work? 

• What is the project culture? 

• Are you proceeding with Rosedale Station? 
 
 
 
 
 
06 October 2022 
Grace Doughty 
Communications and Engagement Team Manager, Northern Corridor Improvements Alliance 


