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This bulletin provides the latest information about the rebuild of road and rail networks 
damaged by the Kaikōura earthquake in November 2016. The bulletin is produced by the 
North Canterbury Transport Infrastructure Recovery (NCTIR) – an alliance representing 
the NZ Transport Agency and KiwiRail, on behalf of Government. 
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CLEANING UP
Our crews are working to reopen State 
Highway 1 (SH1) and the Main North Line 

north and south of Kaikōura after the extreme weather this week. 

Ex-cyclone Gita caused 60 slips along the corridor from the Hundalees, 
through to south of Clarence on Tuesday, with 302mm of rain falling in 24 
hours at Rosy Morn south of Kaikōura. 

‘Our priority is to make sure affected communities are not isolated. The 
Inland Road (Route 70) via Waiau and Mt Lyford remain opens and our 
earthworks, geology and engineering teams are working swiftly to restore 
access north and south of Kaikōura along SH1,’ says NZ Transport Agency 
earthquake recovery manager, Tim Crow.

Crews assessed the damage along the corridors first thing on Wednesday,  
21 February following the cyclone; our teams on the ground clearing material 
as soon as it was safe to do so. 

Clean up work is not limited to the Kaikōura coastal area, but also extends to 
the Hundalees with about 300,000m3 of slip material needing to be cleared 
along the road and rail corridors. Temporary emergency access has been 
provided to residents of Oaro while the slips are being cleared.

‘We are a couple of days on from the event and have multiple crews out 
along the corridor to get the transport networks up and running,’ says Tim.

‘We do not expect the road to open until at least mid-next week and we will 
give an update on progress on the clean-up and road opening on Monday.’ 

The alternate route via Lewis Pass remains open between Picton and 
Christchurch.

‘We thank people for their patience as we work to reopen SH1,’ says Tim. 
‘Whatever open routes people are taking in the upper South Island we 
encourage you to allow for extra time and to drive carefully and safely.’ 

Meanwhile, our crews are also working on reopening the Main North Line.   

‘While there has been considerable damage, we have also noted many areas 
where the rail network stood up very well to the extreme rainfall,’ says KiwiRail 
Main North Line earthquake project director Walter Rushbrook.  ‘We are in 
regular contact with our customers, keeping them updated on our progress.’ 

Ex-cyclone Gita 
caused 60 slips 
along the corridor 
from the Hundalees, 
through to south of 
Clarence on Tuesday, 
with 302mm of rain 
falling in 24 hours at 
Rosy Morn south of 
Kaikōura. 

TO STAY UP-TO-DATE
Call 0800 4 HIGHWAYS

Visit www.nzta.govt.nz/p2c  

http://www.nzta.govt.nz/p2c
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CLEAN UP PHOTOS 
FROM ALONG THE 
CORRIDOR

Our earthworks team 
get to work in the north

Clearing the highway in the south
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UPCYCLING SLIP MATERIALS
Next time you are travelling State Highway 1 
(SH1) north of Kaikōura you may notice a large 

number of earthmoving trucks carrying stockpiled slip 
material from north of Ohau Point to Waipapa Bay.

Over the past month, 20 trucks have been carrying 15 to 
20 loads of slip material originating from three slips in 
and around Ohau Point up to the Waipapa Bay site each 
day.

The repurposed slip material is being used to build the 
foundation of a new road and rail alignment away from 
the slip at Waipapa Bay. 

Known as slip 9, this site has proved itself troublesome. 

‘It’s the slip that just keeps on giving,’ says project 
manager Zach Knuston (pictured right). ‘For long-term 
protection of the transport infrastructure and the people 
who use this we decided to move the road and rail closer 
to the coastline. 

‘So once this project is finished you will be driving further to the east and closer to sea bed rise of the Papatea fault 
line.’ 

Once complete, the team will have moved 80,000 cubic metres of repurposed slip material, which they are aiming to 
complete by the end of March. Work will then begin on moving the rail and then the road. 

‘This is our second time round working with this slip material so you could say we are rather familiar with it – old 
friends even,’ says Zach.

‘We are pleased to be able to be reusing it to rebuild another section of the corridor.’  

Once the road has reopened and while this work is being undertaken traffic will be down to one lane at Waipapa Bay.   
Thank you for your patience and consideration as you make your way through this section of the corridor. 

Project manager Zach Knuston on site
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DIGGING IN 
Driving north from 
Kaikōura at site 1 in 

Mangamaunu there is new work 
going on.  Preparations are being 
made for a concrete retaining 
structure, which will catch material 
from movement on the slip.  

Site engineer Jordan Smith says, ‘we 
are digging out the toe of the hill in 
order to create more room to place 
the L shaped concrete panels that will 
make up this structure’.  

The panels range from one to three metres in height, and they will be placed 
at the end of the terra mesh bund south, all the way to the culvert - just before 
the start of the site.  

‘This work needs to be done because the road is so close to the slip. There is 
no room to put any other kind of structure there so the design team came up 
with this innovative solution, and we are doing our part to get this structure 
installed in the space we have,’ says Jordan. 

‘Once the panels are placed, we will backfill behind them with no-fines concrete, which is the same material used on 
the seawall.’  

The concrete will come up to the level of the panels. When that is completed, a rock anchor will be drilled through the 
concrete into the face of the slip to lock it into place. 

Finally, a mix of gabion baskets and seawall blocks will be placed on the top of the wall to complete the structure.  

IRONGATE BRIDGE WORK
On the fastest seven span bridge build in New Zealand at Irongate Bridge our crews are working on the 
shared pedestrian cycle pathway. This pathway will eventually connect to the top of the seawalls. You might 

see our teams working along this section of State Highway 1 once the road reopens – please drive safely around these 
construction sites.
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CLOSURES IN THE SOUTH 
Kaikōura’s State Highway 1 (SH1) south of the 
town between Peketa and Goose Bay, closed 

around 9am on 14 February 2018 after a hiab (truck with 
a lift/crane attached to the deck) hit the left corner of the 
Parititahi Tunnel portal, damaging the entrance.

The NZ Transport  Agency temporarily closed the road as 
a result. 

‘The tunnel portal had a small crack in the same area 
but this latest hit caused more damage which required 
stabilising,’ says Transport Agency earthquake recovery 
manager Tim Crow.

A tunnel crew hand scaled the tunnel entry point that 
morning to break off loose and broken pieces of concrete. 
The team removed loose material and stabilised the 
tunnel entrance and then used reinforced shotcrete to 
help hold the entrance together. Mechanical bolts were 
inserted to further secure the tunnel portal.

‘We are really pleased with the response from our teams 
to this incident,’ says  NCTIR network operations manager 
Tresca Forrester.

‘The tunnel team were on site quickly, traffic management 
plans were put into place. We assessed the situation, 
responded appropriately to make the SH1 safe and had 
the road open relatively quickly considering the work.’

The work was completed that afternoon and the road was 
reopened at 4.30pm. 

On 15 February 2018 SH1 south of Kaikōura was again 
closed. This closure was because of an accident, which 
occurred in the early evening. Traffic was flowing on the 
road from 7.30pm with one lane open. 

Route 70 (Inland Route) remained open providing access 
in and out of Kaikōura to the south in both cases. 

 

THANK YOU FOR YOUR PATIENCE 
DURING THESE ROAD CLOSURES. 

Always take care 
when driving 
through road work 
sites and follow 
the temporary 
speed restrictions 
to ensure everyone 
stays safe on our 
roads.
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KAIKŌURA A&P SHOW ALL GO 
The 105th Kaikōura A&P show is on this Saturday, 24 February at South Bay Domain in 
Kaikōura. If you are travelling to the show from out of town you will need to take the Inland 

Road (Route 70) as State Highway 1 north and south is expected to be closed at least until mid-next week. Please 
drive carefully and safely. Thank you for your patience and enjoy the show.  

SAFER AND STRONGER ROADS
Our teams are busy south of Kaikōura along 
the Inland Road (Route 70) replacing a culvert 

and widening the road to make it safer. 

Working since early September 2017 to replace the 
existing culvert, which had cracked and collapsed during 
the 2016 earthquake, the crew built a temporary road 
diversion around the site to allow traffic to keep flowing 
while construction got underway. Water from the creek, 
which flowed through the culvert, was dammed and 
pumped at low levels through piping downstream of  
the new structure and all fish were relocated before the 
piping began.

‘We have been provided with an opportunity to not 
only rebuild the culvert to the current water catchment 
requirements , but to also improve the road geometry and 
to include new guard railing making improvements for the 
travelling public,’ says project manager Keith Larson.

Parts of the job have been challenging, such as working 
in such a narrow section of the route, but the end product 
will be an improvement for road users in  
terms of travelling more safely, greater capacity for water 
flow in storm events and consideration for the creek 
population with a fish friendly design. 

The team is expecting to finish the work in early March. 

 

The culvert being replaced  
on the Inland Road (Route 70)

The earthquake damaged culvert
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THIS TIME LAST YEAR
This time last year we had dredged more than 10,000 cubic metres 
of material from the main marina channel. We used this material 

to construct a watertight enclosure area which was pumped dry. This allowed 
construction work to get underway to deepen the marina basin below the 
waterline within the harbour. In July 2017, we handed back the Coastguard 
ramp and by October 2017 the boating ramp and berth piles were installed. 

Ninety per cent of the work was completed and Whale Watch was welcomed 
home as two of the four berths were finished. The fully restored Kaikōura 
harbour opened on 14 November 2017 – one year from the earthquake.  

 

HAVE YOU USED STATE HIGHWAY 1 
NORTH OR SOUTH OF KAIKŌURA?

Have you driven along State Highway 1 north or south of Kaikōura  
since 15 December 2017? Take our quick survey and be in to win  
a $200 Prezzy card! The final draw will take place on 15 March 2018. 

Enter at nzta.govt.nz/p2cjourney

What the restoration took:

• More than 20,000 cubic 
metres of dredging

• 132 pile holes

• 850 cubic metres concrete

• 31,000 person hours

• Clear safety record with  
no accidents. 

THEN NOW

Photo credit: Dennis Buurman

http://nzta.govt.nz/p2cjourney
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CONTACT US
Call our Freephone: 0800 NCTIR EQ (0800 628 4737)

Email us: info@nctir.com

KEEP UP-TO-DATE
Subscribe to our weekly bulletin by emailing  
info@nctir.com, with ‘Bulletin’ in the subject line 

 South Island www.facebook.com/nztasouthisland/ 
 KiwiRail www.facebook.com/kiwirailNewZealand/ 

SEAWALL CONSTRUCTION CONTINUES ALONG 
STATE HIGHWAY 1 JUST SOUTH OF OHAU POINT 

mailto:info%40nctir.com?subject=

