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The Bulletin Kaikōura earthquake update
Meri Kirihimete &
Happy New Year

It’s the final NCTIR Bulletin for 2018, and
I’d just like to say thank you for your ongoing
support and patience over the past year.
Saturday 15 December marked one year since
the road reopened. Since then we’ve celebrated
further milestones, including opening the road
24/7 in April, reintroducing daytime freight
trains in October, opening the Ōhau Point safe
stopping area later that month, and most recently getting the rail to a point
where the Coastal Pacific could reopen for the summer. These milestones
represent a huge amount of work put in by individual teams working on the
many tunnels, bridges, seawalls, slip face remediation works, sections of road
and rail that make up the overall project. They have done a fantastic job this
year, and leave us in a good position going into 2019.
By and large we’ll be taking a two week break over Christmas, with just a few
crews remaining to provide essential services. In most places, roads will be
opened in two directions over the Christmas period – in fact, our final opening
for the year at Paratitahi tunnels is set for Thursday 20 December. Our traffic
safety management team is one of the crews that will still be on the ground, so
if you see them on your own travels, give them a friendly wave.
For everyone on the project, winning the Institution of Civil Engineers People’s
Choice Award for 2018 was particularly special – so thank you, once again, for
taking the time to vote for us.
I hope you all have a safe and happy holiday, and enjoy spending time with your
loved ones. Stay safe.
Brian Kirtlan, Project Director
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This Bulletin provides the latest information about the rebuild of road and rail networks
damaged by the Kaikōura earthquake in November 2016. The Bulletin is produced by the
North Canterbury Transport Infrastructure Recovery (NCTIR) – an alliance representing the
NZ Transport Agency and KiwiRail, on behalf of Government. Please note the next edition of
The Bulletin will be published on Wednesday 23 January 2019.
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Safety
improvements

Safety improvements work
along State Highway 1 will
continue through to the end
of 2019. This work will make
the road safer for all traffic.
In places the road is being
widened, guard rails are being
installed, safe stopping areas
constructed and in a few areas
the road is being realigned.
There will be increased activity
on sections of the road between
Clarence and Oaro where
sections of road will have the
seal widened and guard rails
installed. Most of this work
will start in late January and
February.
Realignment work around Half
Moon Bay and Rakautara will
be starting early January 2019
when the crews return from a
well-deserved Christmas break.
In both cases the realignment is
to smooth out the bends in the
road to make them safer for cars
and trucks. To do this the curves
will be slightly straightened
moving the carriageway towards
the coastline and filling in the
area between the existing road
and the new alignment.
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Permanent changes to speed limits:
Kaikōura coast and Hundalees, SH1

The NZ Transport Agency is making the speed reductions
near Kaikōura permanent, after they were put in place
temporarily a year ago, when State Highway 1 reopened
following the November 2016 earthquake.
‘Following consultation with the community, we have
decided to continue these speed limit reductions and
extend some areas for lower speeds in the interests of
road safety for everyone using these winding sections
of highway,’ says Transport Agency Director Regional
Relationships Jim Harland.
The Police, AA, NZ Trucking Association and the three
district councils (Kaikōura, Hurunui and Marlborough)
were specifically included in consultation, covering from
Waipapa Bay in the north to the Conway Bluffs in the
south.
‘The reopening of the road last year really brought home
to locals just how busy SH1 can be - I think we’d forgotten
what peak traffic felt like,’ says Kaikōura Mayor Winston
Gray.

• The permanent speed limits will be 80km/h north
of the town from Waipapa Bay to near Kiwa Road,
Hapuku.
• SH1 south of Kaikōura, the 80km/h speed limit extends
to Kaikōura airport, at Peketa, to the north and into the
Hundalee Hills to the south.
• On the Hundalee Hills, the most winding section
of the highway with limited visbility in a number of
areas, the speed limit is reduced to 60km/h. Many of
the curves in this section have speed advisory signs
recommending between 25 and 45km/h.
• On the Hundalee Hills south of Claverley Road, Conway
Bluffs, the speed limit will be 80km/h.
The consultation took into account the high numbers of
visitors who stop along the highway north of the town and
the narrow highway corridor in many places.
*The highway to the north of Kaikōura was closed for a
year after the November 2016 earthquake.

‘All drivers have a responsibility to keep themselves, their
passengers and other road users safe by driving legally,
sensibly and safely. The new speed limits may take some
time to adjust to but, at the end of the day if they help
keep our community and visitors safer it’s an adjustment
most people will understand the need to make.’
Between 2012 and 2016,* four people were killed and 15
people were seriously injured on this road.
‘Reducing the speed limits will improve safety, and help
make those crashes that do happen survivable,’ says
Mr Harland. ‘Making one mistake on the road should
not end a life. The lives changed when someone dies or
is seriously injured on our roads extends to family and
friends and impacts upon the whole community.
‘Even when speed doesn’t cause the crash, it will
determine whether anyone is killed, injured, or walks
away unharmed. Higher speeds increase the risk of
making mistakes, reduce time available to react and
increase braking time, making severe crashes more likely.’

KEEP UP-TO-DATE

Subscribe to our weekly bulletin by emailing info@nctir.com,
with ‘Bulletin’ in the subject line.
South Island www.facebook.com/nztasouthisland/
KiwiRail www.facebook.com/kiwirailNewZealand/
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CONTACT US
Call our freephone: 0800 NCTIR EQ (0800 628 4737) or email us: info@nctir.com
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