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21 February 2018 

 

Minister of Transport  

 

Let’s Get Wellington Moving 

Purpose 

1. The purpose of this briefing is to update you on recent progress in the Let’s Get 
Wellington Moving (LGWM) initiative, and to inform you of the next steps, including the 
upcoming release of a public engagement feedback report.  

2. LGWM is a collaborative programme between the NZ Transport Agency, Wellington City 
Council and Greater Wellington Regional Council to work together to address challenges 
across the transport network between Ngauranga and the Wellington Airport, including 
the central city.   

Engagement and Feedback 

3. LGWM has involved extensive public engagement.  During November-December 2017, 
the public and stakeholders were asked to comment on a set of four future scenarios, 
which present different levels of investment in the transport system the Ngauranga to 
Airport area.   

4. Responses were received from approximately 2,000 individuals and 50 organisations.   
The feedback is being analysed by an independent company, Global Research, it is 
expected to report back in late February.  The company will prepare a brochure style 
summary with key themes and high-level results, designed for public consumption. 
Preliminary results have been reported to the LGWM Governance Group. 

5. A joint workshop for councillors from Wellington City Council and Greater Wellington 
Regional Council will be held on 1 March. The report will be available for review by the 
Transport Agency Board at its March meeting.  

6. The feedback report will be publicly released in early March. This will be supported by a 
press release and content on the LGWM social media channels. The raw feedback (with 
personal information removed) will also be posted to the website when it is ready.  

7. The following themes were identified from the feedback: 

a. Immediate refinements and long-term changes are sought for public transport  

b. Reduction of congestion is universally supported 

c. Widespread support for active transport infrastructure and prioritisation 

d. Opposition to infrastructure development which increases car use  

e. A regional, integrated approach is required 

f. It is time to act, while being mindful of cost 

g. Future change needs proactive consideration 

h. Basin traffic flow issues need to be solved, but diverse views are held  
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8. A progress report is planned for public release in April, outlining the response that the 
LGWM Governance Group proposes to take to the issues raised. 

Recommended programme of investment 

9. Work is now being undertaken to develop and refine a recommended programme of 
investment (RPI) for consideration by the three project partners.  This will take account 
of the issues raised in the engagement feedback, and more detailed assessment of the 
options, especially for the key interventions.  This will focus on assessment of options 
for: 

a. Early improvements to prioritise walking, cycling and public transport in the 
central city 

b. Providing mass transit between Wellington Railway Station, Newtown and the 
Airport 

c. Addressing conflicts at the Basin Reserve  

d. Encouraging redevelopment and removing conflicts with through-traffic in Te Aro  

e. Demand management, including possible options for congestion pricing  

10. The RPI will present an integrated programme of interventions and indicate the 
expected staging and funding requirements.  This requires testing of a range of 
options, especially for the key interventions.   

11. Feedback from the public engagement has indicated general support for the 
improvements proposed in “Scenario A”, which were mainly focussed in the central city, 
and included reduced speed limits; greater priority to walking, cycling and public 
transport.  These interventions, in addition to operational improvements to the existing 
transport network and facilitation of new technology and demand management 
initiatives, are expected to form the core of the RPI.  

12. However, most submitters consider that Scenario A improvements alone are insufficient.  
Some favoured an additional early investment in mass transit, with a number suggesting 
an alternative “Scenario A+”, which enhance Scenario A with the addition of a light rail 
route between Wellington Railway Station and Wellington Airport, via Newtown.  Others 
were in support of adding some or all of the key investments identified in the other 
three scenarios: 

 Grade separation at the Basin Reserve and duplication of the Mt. Victoria 
tunnel 

 Realignment of SH1 through Te Aro, with a 2-way cut and cover alignment 
along Karo Drive 

 Duplication of the Terrace Tunnel, enabling a reduction in traffic on the 
waterfront Quays 

13. Work has commenced on the testing and evaluation of the options summarised above:  

a) Early improvements to prioritise walking, cycling and public transport in the 
central city. 

b) Providing mass transit between Wellington Railway Station, Newtown and the 
Airport.  This work aims to determine a preferred investment pathway, and to 
show how mass transit will be integrated into the wider public transport 
network.   This work is pivotal to the development of the wider programme, as it 
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has implications for the nature and timing of investments in key locations, 
including the Golden Mile, and the Basin Reserve. 

c) Addressing conflicts at the Basin Reserve, and possible duplication of the Mt. 
Victoria tunnel.  This work will need to assess the benefits, costs and impacts of 
an at-grade solution at the Basin Reserve, and compare this with grade 
separated options.  This will also involve the development design principles and 
a process to develop the chosen option in more detail. 

d) Addressing the way in which transport investments can address conflicts and 
facilitate urban redevelopment in Te Aro, including possible realignment of SH1 
from Vivian Street to Karo Drive, and its separation from some city streets 
through cut and cover tunnels.  

e) Consideration of demand management initiatives, including the possible role of 
congestion pricing, and the effect this may have on the need for, and timing of, 
infrastructure investments. 

14. The work on mass transit (item b above) includes a detailed assessment of the 
alternative “Scenario A+” which was promoted by the Fair Intelligent Transport (FIT) 
organisation.  A meeting has been held with FIT to explore how this option would 
operate, and how it would be integrated with other public transport services. This work 
will enable the A+ option to be compared with the option for a “split” mass transit 
corridor that was put forward in the public engagement material.    

15. The LGWM Governance Group has also agreed on the need to expand the work on 
public transport options.  This responds to the strong support for better public 
transport that emerged from public engagement feedback, and will also help to ensure 
that the new government priorities for public transport are reflected in the RPI.  In 
addition to mass transit investment, this work will explore options to proactively 
encourage modal shift, including higher frequencies and reduced fares (noting that 
these options will have implications for the wider regional public transport network 
beyond the immediate Ngauranga to Airport area).   

16. The potential options in each of these areas will be combined into programmes which 
will be assessed against an evaluation framework and key performance indicators which 
have been agreed by the LGWM Governance Group, subject to a review to ensure that 
the investment objectives align with the forthcoming Government Policy Statement on 
land transport (GPS). 

Partner approvals of the RPI will be sought in mid-2018 

17. The LGWM programme aims to complete the work outlined above in the first half of this 
year, to enable the RPI and an accompanying Programme Business Case (PBC) to be 
presented to the three project partners for approval in June 2018.      

18. The LGWM Governance Group is expected to identify its response to the issues raised in 
the public engagement at its next meeting in mid-March.  This will be presented to a 
joint workshop for the councillors from the two council partners is planned for 3 April.   

19. The Governance Group expects to be able to approve its recommended programme in 
mid-May.  This will be followed by a further joint councillor workshop, ahead of formal 
presentation to the three project partners. 

20. Once approved, there is likely to be a need for further public consultation as the 
programme will need to be incorporated into variations to the Regional Land Transport 
Plan, and council Long-term plans. 
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It is recommended that you:  

1. Note the contents of this briefing.   Yes / No 

 

............................ 

Raewyn Bleakley 

General Manager, Governance, Stakeholders and Communications 

 

 

 

 

 

............................................................................ 

Hon Phil Twyford, Minister of Transport  

Date:    2018 
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Key Milestones 

 

Date Milestone 

February 2018 Governance Group approve feedback report 

1 March 2018 Joint workshop with Wellington City Council and Greater Wellington 
Regional Council regarding feedback report 

March 2018 Release of feedback report to public 

April 2018 Release of progress report to public 

May 2018 Governance Group approve recommended programme of investment 

June 2018 Wellington City Council, Greater Wellington Regional Council and New 
Zealand Transport Agency approve recommended programme of 
investment 
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