
MIN-2881 Let’s Get Wellington Moving (LGWM) 
 

Question 1: For each major project could you please provide information on: 

 The BCR 
 How it performs against the key performance indicators listed on slide 4. Including, where 

possible, ballpark, quantifiable figures, e.g.: 
o For ‘system occupancy’ the additional number of people moved or people moving 

capacity provided. 
o For ‘urban development potential’ the number of additional houses or jobs the 

project enables 
 How it impacts on VKT or number of car trips. Again, please include ball park numbers if 

you can. Please also assume that there is no cordon charge/parking levy. 

Attachment 1 provides a summary of the main benefits from each of the major programme 
elements. It also highlights the interdependencies between the elements, including projects that 
rely on the completion of other elements to fully deliver their benefits.   

The Recommended Programme of Investment (RPI) delivers around $1.5bn in wider economic 
benefits of which around a third is associated with the full package of roading improvements. 

As part of the work to assess the economic performance of the RPI, some work has been done to 
understand the incremental benefits of some of the major programme elements. While this can be 
used to infer project-level BCRs, these have not been reported at this stage. This is because: 

 the focus of the work on benefits and costs has been for the programme as a whole, rather than 
individual projects 

 it is difficult to isolate benefits to a specific intervention, due to the interdependencies between 
the different programme elements, and the fact that some are mutually reinforcing (e.g. pricing 
and public transport) 

 the release of project level BCRs would be premature at this stage, as the technical work to 
support them is insufficient, and the information has not yet been reported to the LGWM Board 
and Governance Group. 

However, from the work undertaken to date, it is expected that the BCRs of the major programme 
elements are likely to rank as follows (from highest to lowest): 

1. Early improvements, and walking and cycling. 
2. Public transport improvements (north and central). 
3. Mass transit (especially the section from the Station to Newtown; the benefits from Newtown to 

the Airport are not as significant).  
4. Highway projects (noting that the actual BCRs will vary according to how projects are combined; 

and that the most expensive projects (e.g. Te Aro undergrounding) will generally have lower 
BCRs.   

For the reasons outlined above, it is also very difficult to separate out the impact of specific projects 
on system occupancy, VKT or car trips. The results for these metrics are also very sensitive to the 
inclusion (or non-inclusion) of pricing as part of the programme.  

  

There are two major programme elements that are expected to make a significant contribution to 
urban development: 

 Mass transit: mainly along the route through Te Aro, Mt Cook to Newtown. This is estimated to 
contribute up to $600m as land value uplift around the assumed station locations, and 

 Te Aro undergrounding will improve urban amenity and contribute to land value uplift in Te Aro.  
The extent of this benefit will be assessed in more detail once a design has been developed. An 
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assessment of similar infrastructure investment overseas indicates an uplift in land value of 9-
23% could be achievable. 

Separate modelling work undertaken by MRCagney has estimated the potential change in population 
and jobs by area as a result of the improved accessibility arising from these interventions. In 
combination, the potential increase in population is greatest in Newtown South (1955), Miramar 
(1234) and Kilbirnie (1042). Potential job growth is greatest in the Airport, Boulcott, Abel Smith, 
Bond and Tory South areas (280-380 jobs in each area). 

 

Question 2: Can you please rank each project in order against the key performance indicators  
i.e. the project that performs the best against most of the indicators would be the highest 
ranked project. 

It is not possible to accurately rank the contribution of each major project to the KPIs. However, 
Attachment 2 provides an indicative ranking for the contribution that the major projects make to 
each of the KPIs, based on our assessment of the relative contributions. We have not made any 
attempt to provide an overall ranking, as this depends on the relative weighting between the KPIs. 

 

Question 3: On the Mt Vic tunnel, can you please provide: 

 a view on how the additional capacity provided by the tunnel and road widening might 
impact on LRT patronage (i.e. assuming a scenario in which the second tunnel is built and 
one in which its not) 

 a list of any other options considered to mitigate against network disruption between the 
city and the East during LRT construction. 

Duplicating the tunnel will reduce traffic volumes on the Evans Bay Parade route and through 
Newtown, by allowing the highway to act as the main traffic corridor that enables the alternative 
routes to be depowered. Our evaluation has assumed that the additional capacity will be given to 
high occupancy vehicles. It is also assumed that the additional capacity will be used as a BRT 
corridor during (and potentially after) the construction of the second phase of LRT. This delivers 
significant PT travel time and reliability benefits to people living beyond Mt Victoria.  

The alternative option to mitigate construction disruption from LRT between the city and the East is 
increased use of Evans Bay Parade. 

 

Question 4: Regarding the indicative programme by 2023, can you clarify if the maps showing 
the bus priority and cycleway improvements are correct? It looks like there’s limited progress 
on both. For example, the only new bus priority route is one to the north, and there’s no 
progress on planned cycleways to the South and East.  

The map supplied previously had an omission – bus priority along Lambton Quay. This has since 
been corrected. 

Note that the maps are indicative only. They show the major elements that are expected to be 
complete by 2023, but not all of the project details. Most of the focus for bus priority during the 
initial period (to 2023) will be on the central city and to the north, but other bus priorities will be 
progressed. The details will depend on further assessment. Similarly, the primary LGWM cycling 
focus is on connecting the network in the central city, but this does not mean cycleways elsewhere 
will not be progressed.   
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ATTACHMENT 2: Relative contribution to KPIs from major projects 
(1=high, 2=medium, 3=low) 
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