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What are the costs and benefi ts of the improvements?

•  We estimate that the SH1 improvements will generate at least $200 million in economic 

benefi ts in 30 years.

•  We calculated this by giving travel time savings fi nancial value. We also added savings 

in vehicle operating costs and the fi nancial value of reduced CO2 emissions and reduced 

crashes. 

• Almost 75% of these benefi ts come from savings in travel time. 

•  The benefi ts of creating a pedestrian and cycle pathway between the CBD and the eastern 

suburbs will contribute about 3% to the total benefi ts. This is less than the cost of creating 

the pathway. 

The total cost to plan, design and undertake the improvements is estimated at more than 

$500 million at this point in time. 

•  This includes the costs of building the roads and footpaths as well as the costs of land 

and urban design. 

• More than $60 million will go into providing pedestrian and cycling facilities.

• More than $70 million is associated with urban design and landscaping.

The benefi t-cost ratio (BCR) is calculated in accordance with the NZTA’s Economic evaluation 

manual (EEM). This is the transport industry’s standard for the economic evaluation of transport 

activities.

For the Wellington Northern Corridor RoNS the BCR as a whole is 1.2. This includes taking into 

account agglomeration benefi ts which is provided for in the EEM. If wider economic benefi ts 

are also taken into account, such as the extra tax take from new employment created by the 

projects, then the BCR for the corridor is higher.

How is the benefi t-cost ratio calculated? 
•  The BCR is an economic tool for comparing the proposed improvements to SH1 with the 

existing situation. It only considers those impacts that can be converted to dollars and cents. 

•  To calculate the economic benefi ts of the improvements, the savings are calculated for a 

30-year timeframe. 

•  The BCR is calculated after converting both the cost of the project and the future fl ow of 

economic benefi ts to their net present value. This is a process that takes into account the 

‘time value’ of money. 

•  When the BCR is less than zero, it’s better to do nothing than to go ahead with the 

improvements.

•  When the BCR is greater than 1, the improvements will eff ectively pay for themselves in 

30 years.

•  When the BCR is less than 1, the project will only go ahead if it’s lead infrastructure – being 

infrastructure that is built before it is needed to stimulate economic activity.   

How were the options compared?
•  The BCR doesn’t consider many of the social, community and environmental impacts of 

each option, or the benefi ts of things like landscaping and new parks. 

•  That’s why we seek feedback from the Wellington community and other interested parties 

on many of these topics. It provides an important perspective in helping us to compare the 

options and make decisions. 

•  Engagement is not a vote for a preferred option. It aims to identify issues and generate 

ideas that help us to decide on alternatives and develop our proposals. 

The SH1 network is operating at capacity 

and is regularly congested. The proposed 

improvements will make it the preferred 

and more direct route for general vehicles, 

and  signifi cantly reduce travel times. 

Reduced travel distances and times reduce 

energy consumption and CO2 emissions. 

Pedestrians and cyclists will be able to travel 

more safely on a dedicated path that takes 

them off  the main road between Cobham 

Drive and the Basin Reserve. We estimate 

that this path will generate about $1 million 

in economic benefi ts each year. 

Wellington City’s population is growing, 

and is predicted to continue growing.

A view of Adelaide Road as it is today.

An artist’s impression of the Adelaide Road 

of the future, showing a light rail system 

and more intensifi ed land use. 

The design of SH1 around the Basin Reserve 

needs to allow for the possibility of light 

rail and more traffi  c resulting from this 

intensifi ed land use.
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