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Project objective A ) Port Marsden Highway
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Deliver an efficient and reliable connection between Whangarei and Auckland. )~ o rrhangaret
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Why Northland Corridor? A N
The Government Policy Statement on land transport The Northland Corridor continues to face challenges "ﬂ
2024 (GPS) provides NZTA direction to deliver including deteriorating resilience and high safety risk, "
3 Roads of National Significance (RoNS) in a single a reliable route will unlock economic opportunity for V/ \Waipi Te Hana to
Northland Corridor between Whangarei and Auckland. Northland Te Tai Tokerau. : Port Marsden Highway
This investment case focuses on 2 RoNS in the The long-term corridor will continue the Ara Tahono - .' ;"Irlc'u‘j':gt?eth
Northland Corridor: Te Hana to Port Marsden Highway Puhoi to Warkworth form to provide a safe, resilient and . Bryirdn:r\:\\/l;n oHiIIse)
(including the Alternative to the Brynderwyn Hills) and efficient state highway connection between Auckland and Brynﬁ.ﬁrwyn; o reterred
Port Marsden Highway to Whangarei. Whangarei. This will be staged over a number of years and - . referred route
. . . g . (N
The first RoNS Ara Tahono - Warkworth to Te Hana is deliver nationally significant benefits. ~\\
currently in procurement. Early construction works are At A
expected to begin in late-2026. W :
\
.
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Project outcomes A\ Te Hana
Economic growth and productivity: improved reliability and travel times, boosting economic growth in the Northland region. Wellsford Ara Tihono -
Resilience: a more resilient and reliable state highway connection with less closures. Warkworth to Te Hana
Improved safety: a safer state highway corridor with reduced deaths and serious injuries. 0 Confirmed corridor

0 Warkworth
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Up to 38 minutes faster +1000 extra households Benefit Cost Ratio Deaths and serious
between Te Hana within 30-mins of (BCR) of 1.4 injuries reduce by 66%
and Whangarei urban Whangarei

This map is for illustrative purposes only.
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@ N orth I a nd corrl or Map key BN \Viden existing state highway EEN Proposed new route
Te Hana to Port Marsden Highway and Port Marsden Highway to Whangarei
Proposed roundabout Existing SH15/Loop @ Proposed
SOI ution interchange Road roundabout interchange

The maps are for illustrative purposes only and are subject to change.

How we got here A\ What the investment case proposes A\ Marsderoetll
o g & &
The route has been investigated since 2007 through » A new highway built mostly on a new alignment.
a number of different projects including Whangarei to » Widening the urban Whangarei section of the existing
Wellsford and the NZ Upgrade Programme (NZUP). state highway from 2 lanes to 4. o
The 2025 investment case uses previous work done in the » Access limited to main interchanges/intersections.
corridor as a starting point to continue investigation and » Tolling to support the construction and maintenance of Whangarei
analysis. This has included considering how we deliver to the road (will be consulted on later). o
a RoNS standard and account for aspects such as: » Corridor to be delivered in stages, enabling programme
» adirect and resilient route costs to be managed over time. ©
» cost and constructability » Recommended next steps include:
» connections to predicted growth areas » Route protection of the full corridor. o Oakleigh
rynderwyn

» geology and topography y Focusing on the alternative to the Brynderwyn Hills as it Hills Marsderf Point
» environmental impacts addresses a critical resilience risk for the inter-regional 4 )
» sites of cultural significance connection including between Auckland and the Port.
» land ownership
» legal requirements. = 0

$1 5.3'1 8.3 billion Investment envelope to design, consent and construct A

Te Hana to Port Marsden Highway and Port Marsden Highway to Whangarei.

The investment envelope includes escalation, contingency and funding risk. Te Hana to Port Marsden Highway Port Marsden Highway to Whangarei

\ Timings are subject to change
Indicative timeline
2025 2026 2027 2028 2029
Te Hana to Whangarei route protection Brynderwyn
Hills alternative
- section
Te Hana to Whangarei Brynderwyn Hills alternative procurement
Investment Case implementation case ready
endorsed and preferred
route announced
Impacted landowner engagement will ] ) o
be staged according to priorities C Construction of Ara Tahono - Warkworth to Te Hana — early works starting late 2026 (Separate from this investment case) )
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