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Frequently Asked Questions 
 
What is being built?  
We have prioritised construction of the works in Frankton which include installing traffic signals 
at the SH6/ 6A Frankton intersection and adjacent SH6/Hansen Road/Joe O’Connell Drive 
intersection, extending the Bus Hub and adding traffic signals at the entry and exit to make that 
movement easier for buses. We will also be constructing new bus stops, adding cycle lanes, and 
creating shared use paths. We are also building a roundabout at the SH6 and Howards Drive 
intersection. 
 
We all know that the SH6/6A roundabout in Frankton (BP Intersection) is at capacity at peak 
times, and something needs to be done to make it easier for people to drive, walk, cycle, and for 
buses to move around the area. The remaining works for the Queenstown Package which 
include bus lanes, intersection upgrades such as traffic signals, marina access improvements, 
and walking and cycling enhancements along the SH6 and 6A corridors are being designed, and 
construction of these works will progress when funding is finalised. 
 
The background:  
Early designs were shared with the community in April 2022.  A project update and drop-in 
sessions was held in October 2022 with business and property owners in the Frankton area.  
Since then, we have progressed consenting for the proposed works while continuing 
conversations with specific local stakeholders and affected property owners. We have used that 
information to finalise the designs.  
 
How will I know when construction is starting in my area? 
We will give you plenty of notice of upcoming works. As we move into construction you will see 
team members door knocking, circulating information leaflets, and providing updates on social 
media and via our e-newsletter. We want to provide you with the most up to date information as 
quickly as we can, so you can be prepared and plan your travel. We appreciate the works are 
disruptive, particularly for residents in the area – but in some instances it is unavoidable. 

We are also planning a number of drop-in sessions early in 2024, so you can come and find out 
more details and talk with the project team. 
 
To receive regular updates on Kā Huanui a Tāhuna projects, which includes NZUP, please sign up 
to our e-newsletter, which you can do on our project website www.nzta.govt.nz/nzup-
queenstown or follow the NZ Transport Agency Otago & Southland Facebook page.  
 
 
Frankton Intersection and Bus Hub Improvements  
 
Where will construction works start first? 

New Zealand Upgrade Programme  
Queenstown Package  

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nzta.govt.nz%2Fnzup-queenstown&data=05%7C02%7CJanet.Luxton%40nzta.govt.nz%7C13c681d2560c424ff38108dc3ee9f30a%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638454421715399453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1egFl6doKROfLejujzocapakM1oma2%2B4Mu27OS%2BC7kg%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nzta.govt.nz%2Fnzup-queenstown&data=05%7C02%7CJanet.Luxton%40nzta.govt.nz%7C13c681d2560c424ff38108dc3ee9f30a%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638454421715399453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1egFl6doKROfLejujzocapakM1oma2%2B4Mu27OS%2BC7kg%3D&reserved=0
https://www.facebook.com/nztaos/?paipv=0&eav=AfaP7XXh43VROFzfV-xFUY-7b596ad7eW6pW5A6Ymhw0b36RBbluoL8ECgvKZBPYDgY&_rdr
https://www.facebook.com/nztaos/?paipv=0&eav=AfaP7XXh43VROFzfV-xFUY-7b596ad7eW6pW5A6Ymhw0b36RBbluoL8ECgvKZBPYDgY&_rdr
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The first pieces of work will involve removing trees, installing new stormwater pipes, and 
relocating utility services, so that they are in the right place once road layouts start changing. It 
will mean power is nearby for traffic signals. We will also be undergrounding power around Gray 
and McBride Streets.  
 
We need to do work with utilities and services to get them across SH6 and through the golf 
course as well as move the golf course entrance.  We expect this largely underground work to 
take 12-18 months. 
 
Then we will move into the construction works to change the road layout and replace the 
roundabout with traffic signals. We expect the work on the actual roundabout to begin in 
September 2025. 
 
How long will it take to complete the work? 
The construction work to upgrade the intersections and Bus Hub in Frankton is anticipated to 
take four years to complete.  
 
Why will the works take this long?  
We know this is a long time and that road works are frustrating. Several factors have influenced 
this timeframe: 

• The SH6/ 6A Frankton intersection is an important connection point for the whole 
Queenstown area and beyond. We must keep the intersection functioning and maintain 
one way traffic flow in each direction during construction of the new intersection layout.  
There is no viable detour route that can be used to complete the works faster - Arthurs 
Point is a long detour with a single lane bridge already subject to some congestion and 
with icy conditions and downhill approaches in the winter, as well as being the main road 
to Coronet Peak ski-field which gets busy during ski season. While locals may feel 
comfortable using this route, it is not suitable for tourists or those unfamiliar with the 
roads. 

• There is a limited construction season, and it is not possible to surface or construct road 
pavements during the winter season from May to August. This surfacing constraint is 
standard for the winter in New Zealand, however, the restriction on pavement 
construction is unique to the South Island/ Queenstown Lakes area due to the local 
climate and freezing and thawing of the pavement. The ground temperature is at 0 
degrees or less all winter – and even without this consideration, it wouldn’t be dry enough 
to successfully surface new roads. 

• It is important to remember that there will not be significant effects on the state highway 
for the first 18 months of this programme. 

• Night works are limited at the SH6 / 6A Frankton roundabout and surrounding area 
because the impacts of continuous night works would adversely affect residents and 
businesses. There are also other constraints such as restricted hours of work and cost that 
make nightworks impractical. Some short nightwork will be required for specific activities 
which cannot be completed during the day to keep the traffic moving at the intersection.   

• Moving underground utilities (power, water, fibre, and gas) as part of this project forms a 
large part of the first year of the construction programme. This upgrade work is being 
done at the same time to avoid further roadworks in the future. 

 
 

What does the construction programme look like?  
• Phase 1 - April 2024 - spring 2025: The first pieces of work will involve site establishment, 

removing trees at the golf course, installing a new 1.4m diameter stormwater pipe and 
relocating utility services, so that they are in the right place once road layouts start 
changing. Pedestrians and cyclists will still be able to use the area with access to the 
Events Centre and playing fields available, and a long-term temporary path will start 
being built around the side of the golf course. The golf course entrance will be moved, 
and work on moving utilities under Gray and McBride Streets will begin.  
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This phase involves no active works on the state highway during daytime hours. Phase 
one is expected to run from April 2024 until September 2025.  
Parts of phase one overlap with phase two. 
 

• Phase 2 - from spring 2025: This is when the project will move into construction on the 
state highway. Excavation of the new road at the golf course corner starts.  The existing 
roundabout will remain and continue to manage traffic. SH6 traffic will be shifted closer to 
the Frankton Cemetery using the road reserve, so that two lanes of traffic can continue 
during construction. Access to Frankton Cemetery will continue.  
 
Utility pipe replacement will continue across the state highway and on the northern side 
of SH6A.  
 
Construction of pavement, signals and the updated road intersection at Joe O’Connell 
Drive will start.  
 
Parking inside Frankton Village will remain, and Bus Hub operations and bus routes will 
continue as usual. Gray and McBride Street intersection roads and footpaths will be 
rebuilt.  
 

• Phase 3 - winter 2026 – summer 2027: The new state highway at the golf course corner 
will be complete, and traffic will shift onto this. The existing roundabout will continue to 
manage all intersection traffic. On SH6 the northern (Frankton cemetery) side of the road 
will be excavated and rebuilt. On SH6A the northern side of the road is excavated and 
rebuilt. 
 
Construction starts on the new Bus Hub. This will happen in stages so that bus and 
shuttle operations can continue.  
 

• Phase 4 - summer 2027 – spring 2028: Traffic will shift onto the northern side of the road 
on both SH6 and SH6A. The existing roundabout will be deconstructed and replaced with 
a temporary roundabout located near the Frankton Cemetery so that traffic flow is 
maintained. The southern side of SH6A is excavated and rebuilt.  
 
Bus Hub buildings continue, and Bus Hub operations will temporarily shift down the road 
towards Ross Street. More information will be provided as this phase approaches. 
 

• Phase 5 - spring 2028 – winter 2028: 
.  
The whole intersection, roads and Bus Hub are operational. New traffic islands and 
finishing works will occur overnight with traffic lights one of the last elements of the 
project to turn on..  

 
Why can’t you work throughout the night to speed up works?  
The SH6/ 6A Frankton roundabout and surrounding parts of SH6 and SH6A are built up and the 
impacts of continuous night works would adversely affect residents and businesses.  There are 
also other constraints such as restricted hours of work and cost that make nightworks 
impractical. Some short periods of nightwork will be required for specific activities which cannot 
be completed during the day to keep the traffic moving at the intersection.  Adjacent residents, 
road users and the wider community will be notified and kept up to date with planned night 
works in advance of these occurring.  
 
Why can’t you close the road and just get it done?  
There is no viable detour route to enable a full or partial closure of the SH6/ 6A intersection or 
state highway approaches for any reasonable length of time.  Arthurs Point is a long detour with 
a single lane bridge already subject to some congestion and with icy conditions and downhill 
approaches in the winter, as well as being the main road to Coronet Peak ski-field which gets 
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busy during ski season. While locals may feel comfortable using this route, it is not suitable for 
tourists or those unfamiliar with the roads. 
 
Did you consider using Hawthorne Drive/Lucas Place/McBride Street (or Ross/McBride) as a 
detour route so you can get in and do the roundabout more quickly? 
Yes, we have considered these alternatives as detour routes to make the construction timeframe 
shorter.  
 
The Hawthorne Drive/Lucas Place detour route has been considered and tested in March last 
year, when the SH6/ 6A intersection was shut down for three consecutive nights.  While this was 
successful and remains an option for limited night work situations, it would add a further 20,000 
and 25,000 vehicles per day onto what is an already busy route and would be very disruptive to 
the Remarkables Park commercial centre and other businesses on that route.  
 
The Ross Street/McBride Street detour route was also considered; however, these are relatively 
narrow residential streets. Frankton Road carries between 25,000 to 30,000 vehicles a day, so 
even a partial daytime detour of traffic via this route would be un-manageable and create further 
disruption to those living in the area. 
 
We will continue to review the effects of all construction stages before they occur, and to monitor 
the traffic congestion and travel time impact during each stage of work. 
 
How do you intend to manage traffic during construction?  
There are a number of things we will do to manage traffic through the area during construction, 
this includes: 

• Providing information around journey times to allow people to defer travel or consider 
alternative ways to travel. 

• Keeping one lane of traffic open each way at all times on SH6 and SH6A. 
• Keeping a roundabout or temporary traffic signals in operation at the SH6/ 6A intersection 

during construction of the new intersection (the temporary roundabout/traffic signals will 
move around with the staging of the works) until the new intersection is ready for use. 

• We will not be closing the state highway or diverting traffic off the state highway onto 
local roads during the day when the roads are already busy. Some night work will be 
needed to move utilities across the state highway. 

• Providing alternative cycling and pedestrian paths if the usual paths are not available. 
• Continuing to monitor traffic flows so that these can be understood and managed 

throughout the project. 
• Undertaking night works for specific activities which can’t be completed during the day 

due to impact on traffic flows. 
 
The team recognise that the SH6/ 6A intersection is a key part of the transport network with 
limited alternative routes that can be used to get into Queenstown. We will be doing our best to 
keep traffic disruption to a minimum but given the nature of the works there will be periods of 
delay that cannot be avoided.  
 
What hours will you be working?  
Our crews will be working 7am to 7pm Monday to Saturday inclusive.  Work outside these hours, 
including nighttime works, will also be required for specific activities that cannot be completed 
during the day due to traffic impacts.   
 
How will you support businesses during construction? 
We have been engaging with local businesses and we will continue to do this as we get closer to 
construction works starting so that we can best manage temporary access/parking impacts and 
keep businesses updated around temporary construction staging and traffic management 
changes.  We will use signage to help customers navigate through the area so they can continue 
to visit businesses. As we move into construction there will be team members door knocking, 
circulating information leaflets and providing updates on social media and via our e-newsletter.  
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Who can I talk to if I have concerns about the construction works? 
You can contact the team via email on info@wtpa.co.nz or phone 0800 482 684. If you would like 
to meet with the team in person, we are happy to also come and do this. For emergencies or 
urgent attention out of hours please call 0800 482 684 which will redirect you to a person who 
can help.  
 
What is happening at the SH6/SH6A Frankton roundabout? 
The roundabout will become an intersection controlled by traffic signals.  The new intersection 
layout has been designed to manage the needs of everyone who uses this intersection. 
 
Traffic signals are better at managing demand compared to roundabouts because they allow 
vehicles coming from any direction to get a fair amount of time to move through the 
intersection, rather than traffic coming from one particular direction getting priority. Signals will 
adjust in real time to manage the flow. This means a smoother flow through the intersection 
from all directions. Additional lanes will also create some increased capacity. 
 
Signalised pedestrian crossings will be included to make it easier to cross the state highway to 
get to shops and businesses and there will be on-road cycle lanes and smoother transitions for 
cyclists from on-road to off-road shared paths.  New traffic signals will mean better entry and exit 
for buses to the upgraded Bus Hub on SH6 Kawarau Road.  
 
During construction, (which comes after the first 12-18 months of underground work) a 
temporary intersection will be constructed.  The current roundabout will be used for the first 
stage of the construction works and this will be changed to a temporary roundabout and then 
temporary traffic signals.  This will allow the new intersection to be constructed in stages while 
maintaining traffic flow through the intersection.  Pedestrians and cyclists will be able to 
continue to use the area with access to the Events Centre, golf centre, and playing fields available 
and the long term temporary path will start being built in late April.    
 

 
 
Will trees be removed to make way for the works?  

mailto:info@wtpa.co.nz
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Yes, 124 trees will be removed to create the new entrance and carpark for the Frankton Golf 
Centre and to extend the Bus Hub. 36 trees will be removed as part of the roundabout at 
Howards Drive.  
 
The trees are made up of a range of species of varying condition. You can read more detail on this 
in the Arborists Report (Arborist Report link).  
 
We know that trees are an important part of every community and acknowledge that the scale 
of tree removal required to make these improvements is significant. While it is always a difficult 
decision to remove trees, it needs to be balanced with the need to provide better options for 
people to get around the growing area.   
 
Trees will only be removed when it is absolutely necessary and at the most appropriate time.  
 
Removing the trees will allow us to: 

• Undertake deep trenching for power and fibre to be moved from under the road and 
across to the golf course side of SH6 and a large trench to put in a 1.4m diameter 
stormwater pipe that will run from close to the airport runway up to the SH6/6A corner. 

• Make room for additional bus stops.  
• Make the golf course entrance safer. 
• Make room for a shared use path that is off the road for less confident cyclists and linked 

to the Bus Hub and the local shops and businesses. 
 
https://www.qldc.govt.nz/media/1y3bywt4/qldc_tree-policy_a4-booklet_oct22-v2.pdf 
 
NZTA is working with QLDC to consider and identify locations for further replacement trees to be 
planted where these cannot be provided for as part of the proposed landscaping for the new 
SH6/ 6A intersection and Bus Hub. NZTA will also engage with the Lake Hayes and Shotover 
Country Community Association to consider replanting options for trees removed as part of the 
proposed Howards Drive roundabout works.  
 
The first stage of tree removal involves removing trees on the golf course side of SH6. This will 
start in early April 2024, and is expected to take 1-2 weeks. Please see below map of staged tree 
removals: 
 

https://www.qldc.govt.nz/media/1y3bywt4/qldc_tree-policy_a4-booklet_oct22-v2.pdf
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Does the tree removal have QLDC approval?  
Yes, the application for tree removal has been approved by QLDC. The Landscape Mitigation Plan 
for the project specifies that for every one tree removed from QLDC property, two will be planted 
over the course of the project. 
 
Who is doing this work?  
The arborist is Tree Care Southern Lakes Ltd. They are engaged by Ka Huanui A Tahuna Alliance.  
 
How were the public consulted about this tree removal?  
Public consultation occurred through the publicly notified NZUP Alteration to Designation 
process in 2023 and QLDC’s special public consultative process for the disposal of the golf course 
land in June / July 2022. 
 
How does this tree removal comply with the QLDC Tree Policy?  
Kā Huanui A Tāhuna have provided a Landscape Mitigation Plan which shows how it conforms 
with the QLDC Tree Policy 2022. A link to the QLDC Tree Policy 2022 can be found below for 
reference. The Detailed Landscape Plan (Appendix C) shows that for every one tree removed 
from QLDC property, two will be planted. The majority of them will be planted within the project 
boundary, with the remainder planted in nearby parkland.  
 
Policies - QLDC 
 

 Appendix C - Detailed Landscape Plan.pdf.  
 
               

https://www.qldc.govt.nz/your-council/council-documents/policies/
https://urldefense.com/v3/__https:/wsponline-my.sharepoint.com/:b:/g/personal/reece_gibson_wsp_com/EQxEyUZqr1NIgEqp5e5KwxAB8UXdV00uODfrjmW65I-TxQ__;!!H09kqr4Q1n6JrO4!px962jePbgdYYsxxLSTaD3nwLksNW99fYfxzQYiSRhefMUq43Z3j-oRNvj3Po-WbuzaetufND2yFCBBQTOqVlJlG3CtNBQ$
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Which trees will be removed, and which ones will stay?  
Please see map below with trees to be removed in red for Frankton Intersection and Bus Hub 
Improvements:  
 

 
 
Across the Frankton Intersection and Bus Hub Improvements project 124 trees will be removed 
from the golf course and Bus Hub area. Approximately 40 existing trees will be retained.  

 
Only the trees on the Frankton Golf Course side are being removed in 2024. Trees on the Bus 
Hub side will be removed closer to the time of Bus Hub construction.  
 
Please see below map with trees to be removed in red for Howards Drive: 

 
 
Are trees being removed because of sight lines? 
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Existing trees are not being removed to improve sight lines. That is an invalid reason for tree 
removal under the QLDC tree policy. See Queenstown Tree Policy 2022: 

 
Policies - QLDC 

 
Why remove good trees? 
The prominent tree species along the eastern side of the corridor (golf course side) are Douglas 
Fir, European Larch, and Cypress, noting these are wilding species. Their condition has been 
assessed by an independent arborist as “G” good or “F” for fair. The arborist report notes that 
while these species were appropriate for the site at the time of planting, attitudes have 
significantly changed against wilding pine species to favour native species that don’t contribute 
to further seed dispersal and wilding tree problems. 

 

 
Fir, Larch and Cypress trees identified for removal on the Queenstown golf course land 

 
What about birds nesting in the trees? 
A qualified aviarist will check whether there are any nesting birds in the trees to be removed, and 
if there are, ensure they are moved beforehand.  

 
How will the trees be removed? 
The trees will be cut down and then chipped.  
 
Tree felling will take approximately 1 hour across three mornings.  For felling we will stop traffic 
on SH6 from 5am to 6am. We will then be chipping from 7am as that is the noisiest part of the 
operation but doesn’t require the road to be closed.  
 
An excavator and chainsaw will be used together to guide trees to fall the correct way to the 
ground.  
 
Why does the state highway need to be closed at this time? 
Closing the state highway is necessary as regulations state that when felling a tree people must 
be clear by either 2.5 times the height of the tree or 50 metres, the exclusion zone therefore 
spans most of the way across SH6.  
 
The method planned is safe for workers, least disruptive to general traffic and public transport, 
doesn’t interfere with airport operations, and minimises noise disruption. We need to complete 
the felling before Queenstown Airport operations start at 6am, and before the first Orbus bus 
arrives at 6.25am.  
 

https://www.qldc.govt.nz/your-council/council-documents/policies/
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The 1-hour SH6 stops will look like this:  
 

 
 

April 8th / 9th 1 hour closure 5am-6am 
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April 15th 1 hour closure 5am-6am 
 
Could you save some trees by changing the golf club entrance? 
Moving the entrance further towards the SH6-6A intersection would prevent major, necessary 
utility service relocations for electricity, stormwater, and fibre. These utilities carry vital services to 
Queenstown Airport and Jacks Point. Existing utilities must be carefully moved back from the 
new wider road corridor at the intersection of SH6/ 6A. 

 
How will the health of any remaining and newly planted trees be maintained? 
Remaining trees will be protected during construction with 1.8m construction fencing around 
trunks, branches and drip lines. They will be integrated into the completed landscape design. The 
completed landscape on the Frankton Golf Course will be cared for in future by QLDC. The 
completed landscape around the main Bus Hub will be maintained by QLDC.  
 
How does the QLDC tree policy apply here? 
All tree removals comply with QLDC’s tree policy. None of the trees are being removed for the 
noted unaccepted reasons such as minimising the obstruction of views, or commercial signage, 
or to reduce leaf litter and shading. 
 
What will be replanted, and when? 
All replacement trees are natives. Replacement trees will be planted over four stages. As each 
stage of work is completed, the landscaping which includes planting will also be completed.  
 
Species to be planted include:  

• Grove trees (Mountain Beech, Lacebark, Lancewood, and Totara) 
• Specimen trees (European Beech, Ribbonwood, Kowhai, Pin Oak, and three variants of 

Elm) 
• Shrubs (Dwarf Toetoe, Tussock, Coprosma, Corokia, Manuka, Dwarf Flax, Pittosporum, 

Manuka, Muehlenbeckia, Tree Daisy, Ake Ake and Swarf Mountain Flax) 
• A variety of sedges and tussocks  

 
The trees will be bought in 2024 to ensure they develop sufficiently and give them the best 
survival rates. 
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What is happening at Joe O’Connell Drive?  
Joe O’Connell Drive will become a signalised intersection which will be co-ordinated with the 
new traffic signals replacing the Frankton roundabout. This will make the traffic move smoothly 
through the area and a right turn lane on SH6 into Joe O’Connell Drive will make that manoeuvre 
easier. 
 
The footpath on the Terrace Junction side of the road will be formalised and widened to a three-
metre shared use path. Pedestrians and cyclists will be able to cross at the Joe O’Connell Drive 
traffic signals. 
 
Access to the cemetery will always be available, but the informal parking in that area will change. 
 
What is happening at Howards Drive? 
The proposed Howards Drive roundabout will make this intersection safer. Safety concerns here 
have seen this T-intersection prioritised because the speed through this area is higher and is 
currently only controlled by a give way sign. The roundabout will be similar to those at Stalker 
Road, Hawthorne Drive and Grant Road roundabouts. Better access to the Ladies Mile Pet Lodge 
will be provided from the north side of the roundabout. 
 
The roundabout is in line with the QLDC Ladies Mile Masterplan - read more about it here.  
 
What is happening at Gray/McBride intersection?  
We are undergrounding overhead power lines in this area. We will also be moving gas and fibre. 
The services sit under the intersection of McBride and Gray Streets, therefore the intersection will 
be affected for approximately eight months while the team works on this part of the project. The 
road will always have one traffic lane open, but this will move and change as the project 
progresses. 
 
Gray Street will become one way from McBride Street to the state highway. This takes out the 
right turn movements both into and out of Gray Street that can cause a pinch point and create 
added congestion. Drivers will be asked to reverse park in the five angle parks on Gray Street. 
  
Local residents will be kept well informed about the traffic changes by letterbox drop and our 
team will be visiting and talking to the residents and businesses on McBride Street and at 
Frankton Village. Parking and pedestrian access for all the businesses in Frankton Village will 
always be available, there will be signs and directions to make sure people can see that the 
businesses are open and where to park during construction. 
 
Will parking around the Frankton Village change? 
Yes, parking around the Frankton Village will change, see below map.   
 

https://www.qldc.govt.nz/your-council/major-projects/ladies-mile-masterplan/
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Is the reverse parking in Gray Street safe? 
Reverse parking is a simple way to reduce your risk of collision. Backing out of a parking space 
into the road makes it difficult to see pedestrians, objects, and vehicles.  
 
What is happening with the Golf Course?  
The golf course entrance is being moved further south along SH6 Kawarau Road and will be 
signalised to provide a safer and easier access from the state highway.  A new driveway and 
parking area will be built for the golf course. 
 
The ninth hole of the golf course has already been reconfigured to accommodate the works at 
the intersection and a new landscaped bund (mound) will be constructed between the golf 
course and SH6 Frankton-Ladies Mile Highway.  
 
The Frankton Golf Course land near the state highway will also act as a construction staging area, 
before becoming part of the new intersection. From the start of construction, the site will have 
portacabins for an office and toilet block and other facilities for the construction workers. 
Temporary fencing will be installed around the golf course corner for a significant part of the 
project. This is to protect and separate the construction area on the golf course corner from 
traffic and keep the public and golfers safe.  
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Pathways to the Events Centre and playing fields will be available and the long term temporary 
path will start being constructed by 17 April 2024.   
 
Golf course access is important for 80+ players who walk – will Kawarau Road crossing be 
impacted? 
The Kawarau Road crossing will remain, and an additional crossing added further up the road. 
Both crossings will continue to allow walking access to the golf course for players.  
 
What is happening with the Frankton Bus Hub extension?  
There has been steady growth in public transport use particularly since the $2 fare was 
introduced in 2018. We are now seeing significant uplift in numbers since tourism has rebounded 
after the end of the pandemic. The Otago Regional Council has just completed a business case 
on public transport which is predicting further growth for the coming decade.  
 
The Bus Hub capacity will be doubled (extending down SH6 Kawarau Road) to cater for this 
predicted growth. This will mean more room for buses, with increased space for tourism 
operators and local buses, room for 50 bike parks (some covered and lockable), and new shelters.  
 
The golf course side of the Bus Hub will see changes to accommodate more buses and pickup 
for ski bus operators, bus stops will be made larger, and two new larger shelters will be installed.  
 
Other upgrades will include: 
 

• Traffic signals at the entry and exit to the hub to provide more efficient access for buses 
• Information and bus ticketing kiosk 
• Bus driver facilities 
• Provision for ORC real time information  
• Shared path connecting the Bus Hub  
• Car drop-off and pick-up stops 

 
We listened to the concerns neighbours had around noise at the Bus Hub which has resulted in a 
change in approach for a noise barrier. The barrier has moved off the boundary of the Bus Hub 
and incorporated into the bus shelters as well as being transparent to allow light through.  
 
How many bus bays (local bus network) will there be? 
There are six bus bays for local public transport on the Bus Hub side, and up to three on the golf 
course side, shared with tourist operators. 
 
How many shared tourist operator bays will there be? 
There are three tourist operator bus bays in the Bus Hub, one on the golf course side, shared with 
public transport. 
 
Are there pick-up and drop-off spaces?  
There are three pick-up and drop-off spaces.  
 
Will there be any bus shelters? 
There will be four new shelters on the Bus Hub side, along with the existing refurbished shelter. 
These are for shared use between tour and public transport buses. There will be two bus shelters 
on the golf course side.  
 
Will there still be a path behind the Bus Hub? 
The permanent shared use path behind the Bus Hub is due to be built in 2026.  
 
What facilities for bus drivers are being added? 
Drivers’ facilities will include lockers and a lunchroom. The building will also include a ticketing 
and bus information kiosk for local and tourist customers. 
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Will there be bus prioritisation? 
New traffic signals outside the Bus Hub mean that buses will be able to enter and exit the Bus 
Hub more efficiently, this will help improve the reliability of the buses. Buses turning left from 
SH6 Ladies Mile onto SH6 Kawarau Road will have a priority B-light. This will allow better traffic 
flow at the intersection.  
 
Why is there no cycle lane from the Bus hub to the intersection (northbound on Kawarau Road)? 
Cyclists who want to ride on the road will be held in a “box” in front of vehicle traffic at the new 
traffic signals and will be able to enter the intersection and subsequent cycle lane. There will also 
be an off-road alternative on the shared path behind the bus hub for those cyclists who prefer 
this option.  
 
Will there be shared use paths/cycle lanes? 
A new section of shared path will be built along SH6 Ladies Mile and link into the A2 Active Travel 
Route (Shotover River/Kimiākau Bridge to Frankton) at Joe O’Connell Drive. 
 
On the other side of SH6 a shared use path will run from the SH6/ 6A intersection up to Joe 
O’Connell Drive.   
 
On-road cycle lanes will be created and a shared use path that will run behind the extended Bus 
Hub will be constructed in 2026. 
 
What if I don’t want to take public transport? 
The demand for transport in Queenstown keeps growing, but the unique geography means 
there aren’t many options for increasing the capacity of our roads. The main way we can 
manage this is by providing ways for the same road space to carry more people – in this instance, 
by more people catching the bus instead of driving their car. For Queenstown, buses will 
increasingly become an essential part of the transport picture and so to achieve these goals it is 
critical that buses have some priority on our roads. 
 
Promoting public transport in collaboration with Otago Regional Council is an action in the 
QLDC climate and biodiversity plan 2022.  
 
Will the final design benefit cyclists/ what are the planned provisions for cyclists?  
Facilities for cyclists have been considered during the design development. There will be both 
on-road and off-road (shared path) facilities for cyclists. Those who are confident riding on the 
road will have space, otherwise cyclists can use the off-road shared paths if they feel safer doing 
so. 
 
There is a key Active Travel route crossing at the north end of the Bus Hub, as well as pedestrian 
and cycle crossings at all the traffic signals. 
 
The Bus Hub will have parking for 50 bicycles, some covered and lockable.  
 
Will the cycle lane on Kawarau Road (next to the golf course/ east bus stop) be moved? Or made 
solid green? 
No, the layout here follows standard design for cycle lanes and bus stops. Shared paths are 
provided, with a cut down ahead of the bus stop to access this. With the very high traffic volumes 
through the intersection, the shared path routes are expected to be the preferred facility for 
cyclists.  
 
Will armadillo/benito shoulder bars be used around the Frankton Village? 
Facilities for cyclists have been considered during the design development.  New shared paths 
(where the footpath is shared by pedestrians and cyclists) will be provided and these will link to 
signalised crossings across the state highway. 
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Cycle lanes will also be marked on the road to provide for cyclists who prefer to ride on the road.  
The need for “armadillos” to provide enhanced separation between traffic lanes and on-road 
cycle lanes was considered at the SH6/ 6A intersection but was discounted due to: 

• Space constraints with a very limited width available to provide armadillos without 
impacting traffic lane widths or adjacent shared path / stormwater swale capacity (also 
noting the aspiration to minimise impact on the adjacent golf course) 

• High quality shared paths are provided and with the very high traffic volumes through the 
intersection the shared path routes are expected to be the preferred facility for cyclists. 

 
Why are so many traffic signals being put in?  
Traffic signals ensure everyone (including pedestrians and cyclists) has the opportunity to cross or 
turn onto the highway at a very busy and complex intersection. Better traffic flow management 
via the Wellington Traffic Operations Centre will:  

• Reduced congestion at this intersection, which is a pinch point on the road network. 
• Provide more predictable traffic wait times in all directions. 
• Give some bus priority for buses entering and exiting the Bus Hub and turning left from 

SH6 Ladies Mile to SH6 Kawarau Road. 
  
We need traffic signals to more efficiently manage the growing volume of traffic, cyclists and 
pedestrians in Queenstown.  
 
What is the Wellington Traffic Operations Centre? 
The Wellington Traffic Operations Centre (WTOC) controls all of the traffic signals in Wellington 
and cities in the South Island including Queenstown. WTOC can manually override the signals 
remotely and observe what is going on through the various intersection cameras. The traffic 
lights also have some inbuilt smart ability to adapt to changing daily traffic patterns. This is done 
by a special ‘loop’ installed in the road, it detects the density of traffic on the approach to the 
intersection. 
 
During large events WTOC can manually control the traffic signals in real time to ensure traffic 
flows well through the intersection. 
 
How will pedestrian crossings be managed?  
Pedestrians will push a button to initiate pedestrian crossings, with the crossing phase set to a 
specific time length. At peak times the crossing time length can be adjusted to be longer or 
shorter.  This pedestrian phasing change was used in 2023 on Shotover Street during a period of 
high congestion.  
The pedestrian crossing phases at and near the SH6/ 6A Frankton intersection have been 
designed so that they don’t interfere with traffic crossings; so, buses and cars won’t get a green 
light when pedestrians are crossing. 
 
Have you consulted the community on this? 
Yes, we talked to the community early in the business case phase in January 2019 and June 2020. 
This included questions around roading, public transport, parking options and recreational 
facilities. This information was used to investigate options and led to the development of the 
NZUP Queenstown Package.   
 
Early designs were shared with the community in April 2022.  A project update and drop-in 
sessions was held in October 2022 with business and property owners in the Frankton area.  
Since then, we have progressed consenting for the proposed works while continuing 
conversations with specific local stakeholders and affected property owners. We have used that 
information to finalise the designs. 
 
As part of the pre-implementation/detailed design phase of this project we have been talking to 
affected property owners for 18 months.  Since June 2022 and through 2023, we have talked with 
stakeholders about the full extent of the design. This led to the formal QLDC Notice of 
Requirement hearings, decision, and appeal period. Read more about Notices of Requirement  

https://www.nzta.govt.nz/projects/te-ahu-a-turanga/notice-of-requirement/
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In September 2023 we held another set of drop-in sessions. Engagement with affected property 
owners and businesses continues following the conclusion of appeals on design items 
integrating with properties such as the location of driveways and on-street carparks. 
 
Queenstown business case summary report [PDF, 2 MB] 
 
Do you understand the impact you are having on the community with all these works? 
Yes. Our teams also live and work in this community. We know any works along SH6 and 6A, or 
anywhere within the district, affects residents, visitors, and freight operators but this is not always 
something we can avoid. 
 
Our sequencing of the construction and thought around temporary traffic management has 
been influenced by our understanding that the SH6/6A Frankton intersection is an important 
connection point for the whole Queenstown area and beyond. We must keep the intersection 
functioning and maintain one way traffic flows in each direction during construction of the 
intersection layout. 
 
Why are you starting work on NZUP when Arterials Stage 1 isn’t finished? 
The NZUP SH6/ 6A Frankton work can start at the same time as the new arterial road is 
constructed because the first phase of the SH6/ 6A Frankton intersections and Bus Hub 
improvements work is focussed on digging outside of the state highway to move services and 
add stormwater piping which will not have major traffic impacts. 
 
We are actively managing the network impact of both projects and designing the SH6/ 6A work 
for low traffic impact at the beginning of the work at the Frankton intersection.  
 
NZUP SH6/6A intersection work in 2024 is mostly on the golf course. Through autumn and winter 
2024, there will be no general traffic disruption at the Frankton SH6/ 6A roundabout, other than 
some limited night work.  
 
What you will see happening is a wide and deep trench excavated for a 1.4metre diameter 
stormwater pipe along the side of golf course and opposite the Bus Hub. This won’t interfere with 
traffic on the road. 
 
Roads affected by the Arterials project will progressively open to public traffic in stages through 
2024. In April 2024, upper Suburb Street and Dublin Street will reopen to public traffic. Melbourne 
Street from Frankton Road will open shortly after.  
 
In spring 2024, we will begin work at the intersection of Gray and McBride Streets.  We are 
undergrounding overhead power lines. We will also be moving gas and fibre. The services sit 
under the intersection of McBride and Gray Streets, therefore the intersection will be affected for 
approximately eight months while the team works on this part of the project. The road will 
always have one traffic lane open, but this will move and change as the project progresses. There 
is minimal impact expected on SH6 during this work.  
 
It’s not until spring 2025 that the SH6/6A intersection work has any noticeable impact on state 
highway traffic, with work around the Frankton roundabout starting on SH6 in September-
October 2025.  
 
This ensures the traffic impact of Arterials is cleared away, while Frankton work can get started.  
 
 
 


