
PROJECT NEWSLETTER

A project team has formed to progress the 18.5km Pūhoi to Warkworth 
motorway project as a Public Private Partnership (PPP) – that’s a long-
term contract between the NZ Transport Agency and a private company 
to finance, design, build, manage and maintain the motorway for a 
specific time period. At the end of the contract, the motorway is handed 
back to the Transport Agency in pre-agreed condition. 

The benefits of PPPs include:

• Up-front cost certainty – fixed price contract
• Whole of life – incentives for getting the best design, construction,  

asset management and provision of services over a long period
• Outcomes-focussed – the public sector only pays when the outcomes  

are achieved
• Enables true innovation – a way of working that encourages maximum 

flexibility and fewest constraints 
• The transfer of risk to the private sector.

The Transport Agency will deliver the Pūhoi to Warkworth project through a 
PPP only if the PPP offers value for money compared to a traditional contract. 

Inside you’ll find more information about the PPP model and key dates as we 
step towards a construction start in late 2016.

PŪHOI TO 
WARKWORTH PPP 
PARTNERING TO 
BENEFIT EVERYONE

QUICK FACTS
• 18.5km, four-lane 

motorway
• Construction start –  

late 2016
• Construction finish – 2022

BENEFITS
• Enhanced safety and 

motorway resilience
• More reliable travel times 
• Supports economic and 

population growth
• Improved freight 

connection from 
Northland to the  
Upper North Island

August 2015



PPPS IN  
NEW ZEALAND
Internationally the type of PPP 
model adopted by projects 
varies depending on the type of 
infrastructure or service to be 

delivered. The Transport Agency’s 
PPP model is based on overseas 
examples adapted to suit our 
environment. 

Pūhoi to Warkworth will be an 
‘availability’ PPP. This means that 
payments are not linked to traffic 
volumes. They are made when a 

safe road is open and is delivering 
the prescribed outcomes.

The Transmission Gully motorway 
is the first state highway PPP in 
New Zealand, and follows on 
from successful projects in the 
corrections and education sectors.

Forms  
contracts with

Forms  
contracts with

PPP STRUCTURE

Signs a 
contract with

Makes unitary payments to the 
SPV, to provide a return to investors 
and maintain the motorway

Year 31

Contract ends 
and motorway 

handed back to 
NZTA in a pre-

agreed condition
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Quick Guide  
to PPP language  

on page 4

2016 2022 2047

Special Purpose Vehicle (SPV) represents the  
investors and equity to finance construction.

Design and 
Construction Specialists

Management and 
Maintenance Specialists



KEY DATES

August 
2015

Request for 
Proposal (RFP) 

issued

March  
2016

RFP closes

July  
2016

Preferred bidder 
announced

October 
2016

Contractual  
close

Late  
2016

Construction  
start

OTHER PPP 
PROJECTS

Transmission Gully motorway www.tg.co.nz
Hobsonville Point primary & secondary schools  
www.hobsonvillepoint.school.nz 

PPPs in the education sector 
www.education.govt.nz/ministry-of-education/
specific-initiatives/public-private-partnerships

PŪHOI – WARKWORTH 
DESIGNATION

A designation is all of the land needed to build and 
operate the motorway. Each consortium bidding for 
the project as part of the PPP process will submit a 
proposed motorway design that must fall within the 
designation boundary. All designs must also comply 
with the resource consent and designation 
conditions granted by the Board of Inquiry in 
September 2014. These include conditions such  
as the provision of south-facing ramps for Pūhoi.
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More detailed 
maps are available 

online at  
www.nzta.govt.nz/
puhoi-warkworth

Safe 
connection  

to SH1

Northbound  
off-ramp & 

southbound on-ramp to 
be included, between the 
Johnstone’s Hill tunnels 

and Pūhoi Road

WANT TO  
KNOW MORE?

Check out our ‘Guide to Transport Public  
Private Partnerships’ brochure online at  
www.nzta.govt.nz/puhoi-warkworth



A QUICK GUIDE TO PPP LANGUAGE
• Consortium: A group formed by companies with expertise in specific areas. 
• Consortia: Plural of ‘consortium’.
• Request for Proposal (RFP): Shortlisted consortia are invited to submit a full proposal to finance,  

design, construct, manage and maintain the motorway. 
• Special Purpose Vehicle (SPV): An entity representing the investors who enter into the PPP contract  

with the NZ Transport Agency. The SPV establishes sub-contracts with other parties to deliver the  
agreed outcomes in the PPP contract. 

• Unitary Payment: The payment made to the SPV by the Transport Agency for delivering the outcomes  
and having the road available for users.

CONTACT US
W: www.nzta.govt.nz/puhoi-warkworth  
E: puhoi-warkworth@nzta.govt.nz  
P: 0800 729 6982
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PROPERTY
The Transport Agency needs to buy or obtain access 
agreements with approximately 50 properties 
affected by the motorway. Approximately two thirds 
of the properties have been purchased. The property 
acquisition process will continue through until 
construction start in late 2016. 

‘A stitched-
together 

landscape’

‘An 
uncluttered, 

clean  
highway’

Borehole drilling in progress

EARLY WORKS
A number of early works are taking place over the next 
year to inform the detailed design and construction of 
the project. These include environmental monitoring, 
heritage and cultural assessments, and the urban and 
landscape design framework. 

GEOTECHNICAL 
INVESTIGATIONS
Further testing and evaluation of ground conditions 
within the designation continues during the 
procurement phase and this information is shared with 
consortia bidding for the project. 

The Schollum Villa in Pūhoi

Urban and landscape design outcomes


