
Who we are  
and what we do

Together, the 
experienced TEL 

team have worked 
hard to deliver the 
Bay’s largest ever 
roading project. 

The NZ Transport Agency 
The NZ Transport Agency is a Crown agency responsible for contributing to an affordable, integrated, 
safe, responsive and sustainable land transport system.

The Transport Agency Bay of Plenty is responsible for the maintenance, operations and construction of the state highways from 
Waihi to Te Kaha and south of Rotorua. The main state highways that fall within this area are State Highway 2, 5, 29, 30, 33, 35, 
34, 36 and 38. There are a number of Transport Agency funded projects planned for the future that will help towards creating a 
safer and more efficient state highway network for the Bay of Plenty;  the Tauranga Eastern Link is one of these projects.

Beca
Beca offers a variety of consultancy services from engineering, architecture and planning services, to 
project, cost management, software technology and valuation services.

Beca has been involved in the Tauranga Eastern Link project from the outset, and is pleased to be Principal’s agent for the 
NZ Transport Agency on the project. From input into the development and planning, to future-proofing the designs, from 
geotechnical investigations to traffic modelling, they know every inch of the Tauranga Eastern Link route. Beca are proud to have 
contributed to the Tauranga Eastern Link story.

www.beca.com

Fulton Hogan HEB Construction Alliance 
The Fulton Hogan HEB Construction Alliance is a collaboration of two companies who have delivered the 
Tauranga Eastern Link project. Each company brought a vast amount of experience to the Design and 
Construction contract, with experience in major construction projects both locally and nationally.

Construction
The head contractor for the project is Fulton Hogan, who teamed up with HEB Construction as their construction partner. These 
two companies jointly undertook the construction which included earthworks, ground improvements, drainage, structures 
and pavements. Staff from both companies made up the environmental, survey, stakeholder, quality, health and safety and 
administration teams. 

Design
The design alliance was led by URS Corporation and Opus International Consultants. Together designed the structures, 
earthworks, lighting, geometrics and drainage. Specialist support was supplied by Gaia for the geotechnical design, and Bartley 
Consultants for the road pavement design. 

www.fultonhogan.com
www.heb.co.nz 

www.nzta.govt.nz
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