
When assessing investment proposals for investment 
from the National Land Transport Fund (NLTF), the 
NZ Transport Agency considers best value for money.

Value for money has been defined as:

 – selecting the right things to do (results alignment)
 – planning them in the right way (business case approach)
 – implementing them at the right time and for the right price (cost–benefit appraisal).

What results alignment assesses
Investment proposals present a solution to a problem – the solution could be either an 
intervention or could be seeking a user outcome. 

To ensure the right investments are prioritised, results alignment assesses how important 
the intervention or user outcome is to the current Government Policy Statement on Land 
Transport (GPS).

Interventions
An intervention is a non-user-specific activity that has the potential to impact positively 
on the transport system. 

In the draft 2018/19 to 2027/28 GPS there is guidance that investment should be 
prioritised towards preparing for safer in-vehicle and/or driverless technology. This 
intervention may not immediately affect customer journeys, but rather invests in 
optimising the future transport system.

Outcomes
A user outcome is the user’s experience of the transport system. Defining a user outcome 
requires a customer journey and a customer level of service (see definitions below).
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Customer journey
The customer journey does not specify a mode (such as car, bus or cycle), but rather it 
provides a reason for use of the transport system. For example, journeys that support 
economic growth and productivity could be for:

 –  employment
 –  access to economic opportunities and social opportunities
 –  tourism
 –  freight.

Customer levels of service (CLoS)
CLoS are the levels of service the transport user can expect when using the transport 
system.

The Transport Agency recognises that CLoS measures are not fully developed for all 
activities.

 – Where nationally consistent levels of service exist for customer journeys on roads, 
the Transport Agency uses One Network Road Classification (ONRC). The ONRC can 
be applied to the road network for commuting, freight and tourist journeys, and also 
provides CLoS attributes for resilience, travel-time reliability and roughness.

 – For safety levels of service the Transport Agency adopts thresholds for medium and 
high safety risk derived from Safer Journeys (the government’s road safety strategy) 
areas of concern.

 – For public transport, walking and cycling, no nationally consistent level of service 
or classification exists yet; however, a New Zealand level of service for cycling is in 
development and will be available in 2018. 

 – For journeys that are best served by cycling, the Transport Agency Cycling Network 
Guidance adapts the Austroads Levels of Service.

 – For journeys that are best served by public transport, the Transport Agency uses 
the investment partner’s business case or supporting evidence to guide options and 
services in major metropolitan areas for commuter journeys, and for social services in 
other areas.

CLoS gaps and potential investment responses
Where there is a gap between the expected service level and the current service level, it 
helps define the efficient level of investment needed.

Level of service Exceeded Achieved Identified gap Significant gap

Definition Performs better in 
all aspects above its 
classification

Materially achieves 
all aspects described 
in its classification

Does not 
meaningfully meet 
at least one or more 
aspect described in 
its classification

Significantly 
underperforming 
at least one key 
aspect, resulting in 
performance lower 
than its classification

Possible investment 
response

Where a transport 
system exceeds 
CLoS, there could 
be a case to reduce 
levels of service to 
an achieved level by 
reducing investment

Where a transport 
system achieves 
CLoS, it is operating 
at the expected 
level and should 
be maintained in a 
manner to prevent 
decline

Where a transport 
system has an 
identified gap 
in CLoS, some 
investment is 
required to improve 
its service level

Where a transport 
system has a 
significant gap in 
CLoS, investment is 
required to improve 
its service level



NZ TRANSPORT AGENCY  NLTP toolkit | Investment decision making: Results alignment 3 

Results alignment ratings
For the 2018–21 National Land Transport Programme (NLTP), the results alignment rating 
will be used by the Transport Agency to assess the significance of a problem, issue or 
opportunity relative to desired results set out in the GPS. 

Proposals for improvement activities may be considered if the benefits of an activity 
address a gap in customer levels of service, or improve efficiency of the overall land 
transport system in delivering the existing customer level of service.

The results alignment ratings are:

 – low
 – medium 
 – high
 – very high.

The rating assessment is not an indication of how well a programme or activity is 
being optimised and delivered by an organisation. A medium rather than a high results 
alignment rating should not be viewed as having negative management connotations. 
A medium result alignment rating would indicate a network or issue managed to largely 
meet appropriate customer levels of service.


