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Purpose  

To outline changes to NZTA Waka Kotahi’s diesel bus index resulting from the Auckland Regional Fuel 

Tax ending on 30 June 2024.  

Regardless of location in New Zealand, all PTAs and PTOs using the diesel bus index will need to make 

minor adjustments to how indexation is calculated from the September 2024 quarter onwards.   

Background  

When the Auckland Regional Fuel Tax was introduced in 2018, NZTA replaced the “National diesel bus 

index” with an “Auckland diesel bus index” and a “Rest of NZ diesel bus index”. This was done to account 

for different cost inputs in Auckland compared to the rest of the country. 

Now that Auckland Regional Fuel Tax has ended, NZTA will revert to only publishing the National diesel 

bus index. The following sections outline adjustments that will need to be made when calculating 

indexation.   

Calculating indexation  

The contract price adjustment for cost fluctuation (the adjustment) is calculated quarterly using the formula 

outlined in Figure 1 below. For further information refer  Contract price adjustment for cost fluctuation for 

public transport contracts. 

Figure 1: Indexation formula  

 

 

 

 

 

 

 

The above formula will not change. However, PTAs and PTOs will need to use different index values for 

the numerator and / or denominator functions.   

The adjustments required depend on when a contract was tendered, where the services are being 

delivered (e.g. Auckland or elsewhere in NZ) and how the table of index values has been used to date.   

Scenarios  

The table below shows how index values will be presented from the Sep’24 quarter onwards. Four 

scenarios are also identified along with the change that will need to be made under each scenario.  

  

Price adjustment = Value x ( I  /  I’  - 1) 

The value of the index for the quarter 

under consideration. This figure 

changes each quarter (the numerator).   

The value of the index for the quarter during 

which tenders closed. This figure remains 

constant overtime (the denominator). 

The value of services 

delivered during the quarter 

under consideration. 

The value of an 

indexation payment.  

https://www.nzta.govt.nz/assets/resources/procurement-manual/docs/cost-indices-for-public-transport.pdf
https://www.nzta.govt.nz/assets/resources/procurement-manual/docs/cost-indices-for-public-transport.pdf
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Implementation 

The following outlines what will need to change and what will need to remain constant when calculating 

indexation under each of the four scenarios identified.  

Scenario 1 – The following applies to bus contracts where tenders closed before 1 July 2018: 

• From the Sep’24 quarter onwards, the numerator value will need to be selected from the ‘National 

diesel bus index’ column for the quarter under consideration (instead of ‘Auckland index’ or “Rest 

of NZ’ diesel bus indexes). 

• The existing denominator value selected from the ‘National diesel bus index’ column will remain 

the same.    

 

Scenario 2 – The following applies to Auckland bus contracts where tenders closed between 1 July 2018 

and 30 June 2024; and you have been using the relevant numerator and denominator values from the 

‘Auckland’ index value column: 

• From the Sep’24 quarter onwards, the numerator value will need to be selected from the ‘National 

diesel bus index’ column for the quarter under consideration (instead of ‘Auckland diesel bus 

index’ column). 

• The existing denominator value selected from the ‘Auckland diesel bus index” column will remain 

the same.   

 

 

Refer to Scenario 1 

Refer to Scenario 2  

Refer to Scenario 4  

Refer to Scenario 3 

Note: The ‘Auckland’ 

and ‘Rest of NZ’ indexes 

will cease to be 

published from the 

Sep’24 quarter onwards. 
n/a 
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Scenario 3 – The following applies to bus contracts outside of Auckland (Rest of NZ) where tenders 

closed between 1 July 2018 and 30 June 2024 and you have been selecting numerator and denominator 

values from the ‘Rest of NZ’ index value column: 

• From the Sep’24 quarter onwards, the numerator value will need to be selected from the ‘National 

diesel bus index’ column for the quarter under consideration (instead of the ‘Rest of NZ diesel bus 

index’ column). 

• The existing denominator value selected from the ‘Rest of NZ diesel bus index’ column will remain 

the same.   

 

Scenario 4 – The following applies to bus contracts where tenders closed between 1 July 2018 and 30 

June 2024 and you have been using numerator and denominator values from the ‘National’ index value 

column.  

• Continue selecting the numerator value from the ‘National diesel bus index’ column for the quarter 

under consideration. 

• From the Sep’24 quarter onwards, you will need to select the denominator value from the 

‘Auckland’ or the ‘Rest of NZ’ index columns as appropriate. This is an important change.   

 

Questions  

If you have any questions of wish to discuss any aspects of this guidance note further, please email 

public.transport@nzta.govt.nz or touch base with the relevant regional point of contact from NZTA’s public 

transport team.  
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